Report

CITY OF NEENAH
SPECIAL PUBLIC SERVICES AND SAFETY COMMITTEE MEETING MINUTES
Wednesday, October 7, 2026

Present: Chairman Weber, Aldermen Defferding, Linski, Steiner, and Polinow

Excused: None

Also Present: Mayor Borchardt, Interim Public Works Director Rohloff, City Clerk Nagel,
Building Maintenance Supervisor Benson, Aldermen Neuman and Bruno, Citizens Andrew
Leonard and Scott Frances.

Chairman Weber called the meeting to order at 5:45 PM
NEW BUSINESS

Approve Church Street Repairs

Motion by Pollnow, Seconded by Defferding to recommend the Common Council
approve the contract with RSI Restoration Systems in the amount of $50,000 to conduct
the work listed in their proposal.

Interim Director Rohloff presented RSI Restoration Systems proposal to address immediate
maintenance needs at the Church Street Parking Ramp. The project focuses on repairing
vectors, metal pieces between precast panels, to ensure a smooth driving surface to prevent
edge chipping during snow removal.

Due to the immediate nature of the repairs, staff asked committee and council to approve the
contract without formal bidding. More extensive repairs, including addressing corbels
(haunches) and Type A condition issues identified in the Graef survey are planned for next year.

Building Maintenance Supervisor Benson intends to create a preventative maintenance plan for
future maintenance needs.

Motion Carried. All voting Aye. 5/0

Adjournment

Motion by Polinow, Seconded by Defferding to adjourn at 5:52 PM.

Call for vote by Chairman Weber

Motion Carried. All voting Aye. 5/0
Respectfully submitted,
Lhacdot K el

Charlotte Nagel, City Clerk



