
 
 

 

City of Neenah 

Common Council Agenda 
Wednesday, October 7, 2026 at 6:00 PM 

Neenah City Hall – 211 Walnut Street 
Council Chambers 

 
A broadcast of this meeting can be viewed and heard through this link on the City’s YouTube channel. 

 

 The Common Council of the City of Neenah, Winnebago County, Wisconsin, met in regular session at 

6:00 PM, October 7, 2026, in the Council Chambers of Neenah City Hall. 

 

Mayor Borchardt is the chair.  
 

Present: Council President Steiner, Aldermen Bruno, Erickson, Linski, Defferding, Neuman,  
Pollnow, Ellis, and Weber. Staff present Director of Finance Rasmussen, Director of Community Development 
& Assessment Nieforth, Interim Public Works Director Rohloff, City Attorney Rashid, and City Clerk Nagel.   
 

Also Present: Fire Chief Teesch, Police Chief Olson, Police Lieutenant Van Sambeek, Human 
Resources Director Barber, Library Director Hardina-Willhelm, Water Utility Director Mach, Human Resources 
Deputy Director Schott, and those on the attached sign-in sheets. 
 
Mayor Borchardt called the meeting to order at 6:00 p.m.   

 

I. Roll Call and Pledge of Allegiance 

The City Clerk called a voice roll call as the Mayor/Aldermen recorded their attendance in the RollCall-Pro 

System followed by the Pledge of Allegiance led by Alderman Erickson. 

 

II. Recognition of Employee anniversaries and Exemplary Awards 

Mayor Borchardt, Council President Steiner, and Director Barber presented the employee 
recognition awards for 25 and 30 Years of Service.  Mayor Borchardt, Council President Steiner, and 
City Directors presented the 2026 Exemplary Performance Awards to the recipients listed on the 
agenda. 
 

III. Proclamations 
The month of October as Pedestrian Safety Month, and October 15, 2026 as White Cane Safety 
Day.  (Attachment) 
Mayor Borchardt read the proclamation.  

 
IV. Presentation 

A. Presentation by Water Utility Director Mach on Effectively Resolving Complaints, A Guide for 
Neenah Employees and Elected Officials. 
Director Mach presented his presentation and answered any questions. He explained this is 
a topic he would like to continue to have open dialog on. 

 

V. Introduction and Confirmation of Mayor’s Appointment(s) 

A. None. 

 

VI. Approval of Council Proceedings  

A. Approval of the Minutes and Proceedings of the September 16, 2026 Regular Common 

Council Meeting, and the September 29, 2026 Special Council Meeting. (Unanimous 

Consent)  

Seeing no objections, the above minutes and proceedings were ordered approved as 

written. 

https://www2.ci.neenah.wi.us/committees.nsf/0/1FF12F52AE40370086258E220063A5FA
https://www2.ci.neenah.wi.us/committees.nsf/0/008A6E80D49E574786258E22006387CF
https://www2.ci.neenah.wi.us/committees.nsf/0/6C77180E7524B60786258E7D004AB4A2
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VII. Public Hearing 

A. Ordinance 2026-13, Project Plan 1-26-215 Phase II of Roosevelt Commons which includes 

two buildings and a total of 32 dwelling units for ThedaCare Medical Center. 

Mayor Borchardt opened the public hearing at  6:31 PM. 

 

After several calls for comments, there were no appearances.  Mayor Borchardt closed the 

public hearing at 6:32 PM. 

 

VIII. Plan Commission Report Pertaining to the Public Hearings 

A. Plan Commission meeting of September 29, 2026:  (Ald. Neuman) (Minutes can be found on 

the City website) 

1. Commission recommends Council approve Ordinance 2026-13 Project Plan #1-26-

215 E Forest Avenue-Roosevelt Commons Phase II. (Roll Call Vote) 

Motion by Neuman, seconded by Ellis to approve Ordinance 2026-13 as 

recommended by the Plan Commission.  Motion carried in a roll call vote, 9-0. 

 

IX. Public Forum  

Speakers should give their name and residential address (not mailing address) and are allowed five 

minutes to speak on any topic. 

 Mayor Borchardt opened the public forum. 

A. Karen Schneider, Neenah News, 1220 S. Commercial St. Neenah. Discussed the Neenah News  

role as to the city’s newspaper of record to increase transparency via local household delivery.  

She discussed the transition of the city’s newspaper of record to her publication. 

B. Ann Cattau, 1135 Manor Drive #32, Neenah. Requested an investigation into property tax bill 

transparency regarding public versus private school spending distinctions. 

C. Andrew Leonard, 1747 Legacy Ln. Neenah. Raised concerns regarding delayed reclaimed 

asphalt installation in the Freedom Meadows/Freedom Acres subdivisions despite previous city 

assurances. He handed out a proposal from Pave Black Asphalt, Inc. for the installation of 2-inch 

mat asphalt in the subdivision. This proposal is attached to the meeting minutes. 

 

X. Mayor/Council consideration of public forum issues 

A. Alderman Pollnow raised concerns about using the developer’s escrow funds to install reclaimed 

asphalt when the developer agreement specifically assigns that responsibility to the developer. 

The City Attorney was asked to review whether using the escrow for this work would violate the 

development agreement. Additionally, if the escrow funds are exhausted, future maintenance 

costs could fall to the city taxpayers while the developer remains responsible for the work.  

B. Interim Director Rohloff recommended against using the escrow for installation of reclaimed 

asphalt and instead agreed to immediately grade the gravel roads and fill pothole, consistent with 

the engineers’ recommendations.  There was discussion regarding a letter sent to residents.  A 

copy of that letter was emailed to the Council. 

A. Council President Steiner expressed support for the Tax Transparency Act and a desire to learn 

more about its requirements. They asked whether a council directive would be the appropriate 

way to initiate an investigation into the matter. They also stated their intent to notify the mayor 

before proceeding.   

B. Mayor Borchardt explained that School Board Chair Eppley had circulated a resolution to several 

surrounding municipalities, which initially caused some concern because it implied agreement 

before discussions had occurred. Since then, the city has been working with Winnebago County 

and neighboring communities to discuss the proposal and understand the administrative impact 

of collecting taxes at the county level. A council directive was suggested as a way to formalize 

the effort and provide additional support for continuing conversations. 

https://www2.ci.neenah.wi.us/committees.nsf/0/6B817B688152B1E486258E3D006F7DBC
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C. Alderman Pollnow wanted everyone to know this will be very politically charged item because it’s 

all about school vouchers. He wanted everyone to be forewarned that there will be a huge 

response to this if the city decides to go down this path. 

 

XI. Consent Agenda 

A. Receive and place on file the approved Special Event Permits presented to the Public Services 

and Safety Committee on September 29, 2026. (Unanimous Consent) (Unanimous Consent). 

Seeing no objections, the above Consent Agenda was ordered approved as written. 

      

XII. Reports of standing committees 

A. Public Services & Safety Committee meeting of September 29, 2026: (Chairman Weber/Vice 

Chairman Pollnow) (Minutes can be found on the City website) 

1. Committee recommends Council authorize the Neenah Police Department to 

participate in the buyback process for Squad 8, allowing Ford to replace it with a 2026 

gas model Police Interceptor, and authorize up to $10,000.00 for upfitting costs if 

required through the Capital Equipment Fund Reserve. (Roll Call Vote) 

Motion by Weber, seconded by Pollnow to authorize the Neenah Police 

Department to participate in the buyback process for Squad 8 as recommended 

by Committee.  Motion carried in a roll call vote, 9-0. 

 

2. Committee recommends Council approve an amendment to the Parking Lot Lease 

Agreement with Alta Realty, LLC. (Roll Call Vote) (Roll Call Vote) 

Motion by Alderman Weber, seconded by Alderman Neuman to approve an 

amendment to the Parking Lot Lease Agreement with Alta Realty, LLC. Motion 

carried in a roll call vote, 9-0. 

 

Alderman Pollnow opposed the parking agreement, expressing concerns that the 

proposed monthly rates of $15 increasing to $30 by 2030 are significantly below 

market rates, citing Green Bay at $93 and Appleton at $42.20 per month. He argued 

that market-rate research should have been conducted during negations and that the 

city may be losing potential revenue. Given the upcoming parking ramp repairs and 

other projected expenses, Alderman Pollnow stated he could not support the 

agreement as currently structured. 

 

Alderman Defferding suggested that parking could serve as a revenue source and 

help offset construction and maintenance costs of the city’s parking structures. He 

recommended passing some of those costs onto the people who use the parking 

facilities and reconsidered the prosed rates. He cited higher monthly parking rates in 

Appleton and Green Bay as examples supporting review of Neenah’s pricing. 

 

B. Special Public Services and Safety Committee meeting of October 7, 2026: (Chairman 

Weber/Vice Chairman Pollnow) 

1. Consider Committee recommendation to approve a contract with RSI in the amount 

of $50,000 for maintenance repairs at the Church Street Parking Ramp. (Roll Call 

Vote) 

Motion by Weber, seconded by Neuman to approve a contract with RSI as 

recommended by Committee. Motion carried in a roll call vote, 9-0. 

 

C. Finance & Personnel Committee meeting of September 28, 2026:  (Chairman Erickson/Vice 

Chairman Ellis)  (Minutes can be found on the City website) 

1. Committee recommends Council approve the Library Fire Alarm System upgrade to 

be initially funded from the Facilities Capital Fund balance, with those funds 

https://www2.ci.neenah.wi.us/committees.nsf/0/084A00B10A157C3D86258E64004FDD35
https://www2.ci.neenah.wi.us/committees.nsf/0/084A00B10A157C3D86258E64004FDD35
https://www2.ci.neenah.wi.us/committees.nsf/0/2A7CB37F7B90034C86258E8400679B2C
https://www2.ci.neenah.wi.us/committees.nsf/0/229AA55822875F2286258E5A004A471A
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subsequently reimbursed through the 2027 CIP borrowing, as the project is an 

approved 2027 CIP project. (Roll Call Vote) (Roll Call Vote) 

Motion by Erickson, seconded by Bruno to approve the Library Fire Alarm 

System upgrade as recommended by Committee.  Motion carried in a roll call 

vote, 9-0. 

 

2. Committee recommends Council approve the reallocation of $53,161.80 in budgeted 

wages to current Streets and Sanitation staff by eliminating a Streets Tech II position 

effective October 19, 2016. (Roll Call Vote) 

Motion by Erickson, seconded by Bruno to approve the reallocation of 

$53,161.80 in budgeted wages to current Streets and Sanitation staff as 

recommended by staff.  Motion carried in a roll call vote, 9-0. 

 

3. Committee recommends Council approve Resolution 2026-09 Designating the 

"Neenah News" a the City's Official Newspaper. (Roll Call Vote) 

Motion by Erickson, seconded by Pollnow to approve Resolution 2026-09 as 

recommended by Committee. Motion carried in a roll call vote, 9-0. 

 

At 7:00 PM, the Fire Department Employees were recognized by Mayor Borchardt, Council President 
Steiner, and Director Barber for their years of service.  

 

D. NMFR Joint Finance & Personnel Committee meeting of September 22, 2026: (Alderman 
Pollnow) (Minutes can be found on the City website)  
1. Meeting canceled, no report.   

 

XIII. Reports of Special Committees and Liaisons and Various Special Projects Committees 

A. Report from the September 23, 2026 Landmarks Commission Meeting – Alderman Bruno 
The Landmarks Commission approved a Certificate of Appropriateness for an elevator tower 
addition to the historic Old Post Office, noting that it would affect the building’s existing 
exterior architectural features. The Commission reviewed the successful September 12th 
Historical Wagon Tours, which served 111 adults and children across nine tours, and hopes 
to report on the event next year. The Babcock fundraiser was also successful over two 
weekends, with Landmark brochures distributed during the event. 
 

B. Report from the October 5, 2026 Community Development Authority Meeting –Director 
Nieforth 
The Community Development Authority reviewed their bylaws and are making some 
updates. They’ll be coming forward for council consideration at the next council meeting. We 
also talked about quite a few projects we have going on in our community. Please read the 
director’s report included in the packet. 
 

C. Report from the September 17, 2026 Park Commission Meeting – Alderman Weber  
A Communications Taskforce was formed for the Carpenter Preserve to address 
communication concerns regarding recent activity and keep nearby residents informed. 
Further updates will be provided as the taskforce progresses. 
 

D. Report from the September 17, 2026 Committee of Aging Meeting - Alderman Neuman. 
School for Seniors will be held Friday at St. Paul’s Church with 82 of the 95 spots taken. The 

committee is also exploring a possible name change and new logo to better reflect its purpose, 

with more information to come. 

 

XI. Presentation of petitions 

A. Any other petition received by the City Clerk’s Office after distribution of the agenda. 

1. None. 

https://www2.ci.neenah.wi.us/committees.nsf/0/4A65CCE54578F0D986258D81005BACA6
https://www2.ci.neenah.wi.us/committees.nsf/0/8E90E50F5204EAD486258E7A0065EA19
https://www2.ci.neenah.wi.us/committees.nsf/0/05011AADA90E38B586258E82005B98A5
https://www2.ci.neenah.wi.us/committees.nsf/0/478007320279761386258DA90058F8AE
https://www2.ci.neenah.wi.us/committees.nsf/0/626EA634D53B7ED486258E7400498DB7
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XII. Council Directives 

A. Motion by Ellis, seconded by Erickson to instruct the Legal Department to conduct a 

comprehensive feasibility analysis exploring the possibility of adding a City Manager/City 

Administrator position.  

 

B. Motion by Defferding, seconded by Pollnow to re-evaluate the street parking needs for Forest 

Avenue from First Street to Commercial Street.  

 

C. Motion by Defferding, seconded by Pollnow to direct the Public Works Department to conduct a 

comprehensive cost and feasibility analysis regarding the implementation of a 2-inch hot-mix 

asphalt mat overlay program for city streets currently designated with low Pavement Surface 

Rating (PASER) scores. 

D. Motion by Steinert, seconded by Ellis to direct Finance Director Rasmussen to research the most 

appropriate mechanism to enhance transparency for citizens on their tax bill with regard to public 

vs private school funding. 

 

Per Council Directive rules, the first meeting the directives are introduced by a motion and a 

seconded.  The vote as to whether or not to move ahead with the directive is done at the next 

meeting. 

 

XIII. Unfinished Business  

A. None. 

 

XIV. New Business 

A. Any announcements/questions that may legally come before the Council. 

1. None. 

 

XV. Closed Session. 

A. The Common Council may convene into closed session pursuant to Wis. Stat. §19.85(1)(e) 
for the purpose of deliberating or negotiating the purchase of public properties, the investing 
of public funds, and the conducting of other specified public business as competitive or 
bargaining reasons require closed session for properties at 135 Millview Drive, 886 South 
Commercial Street, and 346 1st Street. (Roll Call Vote) 
Motion by Alderman Neuman, seconded by Alderman Pollnow for the Common Council 
may convene into closed session pursuant to Wis. Stat. §19.85(1)(e) for the purpose of 
deliberating or negotiating the purchase of public properties, the investing of public 
funds, and the conducting of other specified public business as competitive or 
bargaining reasons require closed session for properties at 135 Millview Drive, 886 
South Commercial Street, and 346 1st Street.  The Common Council may reconvene into 
open session pursuant to Wis. Stats. §19.85(2) to consider or act on any item (s) discussed 
in closed session.  Motion carried in a roll call vote, 9-0.  
 
At 7:11 PM, the Common Council convened into closed session. 

 

B. The Common Council may reconvene into open session pursuant to Wis. Stats. §19.85(2) to 

consider or act on any item (s) discussed in closed session. (Voice Vote) 

 

No action was taken by Council in open session in reference to the closed session items.  Council 

adjourned in closed session  
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XVI. Adjournment 

Motion by Ellis, seconded by  Pollnow to adjourn.  Motion carried in a voice vote 9-0. Meeting 

adjourned at 8:00 PM. 

 

A broadcast of this meeting can be viewed and heard through this link on the City’s YouTube channel. 

  

       Respectfully submitted, 

          
        Charlotte Nagel, City Clerk 

 

 

 

 

 

https://www2.ci.neenah.wi.us/committees.nsf/0/1FF12F52AE40370086258E220063A5FA































