MINUTES OF THE NEENAH WATER WORKS COMMISSION
AND
STORM WATER CITIZEN ADVISORY BOARD MEETING
Regular Meeting — July 15, 2024
Hauser Room — City Hall

Present: President Schmeichel; Commissioners: Lang and Bauman; and Director Mach
Excused: Commissioners Steiner and Hemes

Also Present: Alderman Pollnow

President Schmeichel called the meeting to order at 4:34 p.m.

Approve Reqgular Meeting Minutes for June 17, 2024 — Following discussion, M.S.C. Schmeichel/Lang to
approve the June 7, 2024 Regular Meeting Minutes. All voting aye.

Approve the Invoices for June 2024 — Director Mach handed out the updated financials and indicated these
would be included in the minutes. Commissioners had questions about invoices and charges from Graymont
Western Lime, Inc. and Gannett Wisconsin. Director Mach explained that the variance in the invoices from
Graymont Western Lime are due to variances in the load size. He noted that the plant is using a bit more lime
this year due to higher production and difficulties with treating the water in winter. The invoices from Gannett
Wisconsin are for legally required advertising of bid projects.

Following discussion, M.S.C. Bauman/Lang to approve the June 2024 invoices. All voting aye.

Appearances — None.

Old Business/New Business

Simplified Rate Case Discussion and Possible Action — Director Mach presented a memo requesting
Commission authorization to explore the possibility of requesting a Simplified Rate Case from the PSC.
detailing the request to remove the CTH G extension. He wanted to determine whether this was the best path
forward for the Utility and would bring information back to the Commission at a future meeting.

Following discussion, M.S.C. Lang/Schmeichel to approve exploring the options for implementing a
Simplified Rate Case. All voting aye.

Director’'s Report —

1. Water Loss Report — Water loss continues to fluctuate. Staff are continuing flushing operations.

2. The following items were approved at the July 2, 2024 Board of Public Works meeting:

o Pay Request No. 6, Contract 2-23W West Side Booster Station Building Construction, to RIJM
Construction, LLC., in the amount of $76,939.00.

e Change Order 1 Contract 2-23W West Side Booster Station Building Construction, to RIM
Construction, LLC, in the amount of $2,739.44.

3. Booster Station update — The first coating has been applied in the interior block.

4. AMI update — Approximately 1,000 endpoints have been successfully installed.
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5. Solar installation update — The system continues to function well.
6. The next regular Waterworks Commission meeting is scheduled for Monday, August 19, 2024.

Following discussion, M.S.C. Schmeichel/Bauman to accept and place on file the Director’s Report. All
voting aye.

Any Other Business That May Legally Come Before the Commission — Director Mach had a few updates for
the Commission:

e The vacant Filter Plant Electrical Technician position has been posted.
o Staff are working on plans for riprap along the shoreline. This is an approved CIP item.
e The Utility finished all required paperwork for participation in the PFAS class-action lawsuit.

Adjournment — M.S.C. Bauman/Lang to adjourn at 5:00 p.m. All voting aye.
Respectfully submitted,

(}#@_ .

Anthony L. Mach
Director, Neenah Water Utility



WATER UTILITY CASH ACTIVITY

June 2024

Cash Balance June 1, 2024 $3,209,859
Cash Receipts

Water Collection Receipts 684,520

Other Water Receipts 17,384

Q2 Interest 38,447

740,351

Cash Distributions

Check Register 495,284

Debt Service Reserve 143,281

WE Energies 19,160

Disbursements to the City 436,973

1,094,698
Cash Balance June 30, 2024 2,855,512
JUNE DISBURSEMENTS TO THE CITY

Payroll 103,427
Payroll Benefits 41,689
Vehicle Fuel & Fluids 1,814
Vehicle Maintenance 1,472
IS/GIS Services 3,605
Postage 128
Utility Bills 2,545
CVMIC Liability Insurance 7,812
2nd Qtr Printcare 116
2nd Qtr Rent 3,035
2nd Qtr Payment in Lieu of Taxes 220,036
2nd Qtr Charges for Sending/Collecting Bills-Pmt to City 18,459
2nd Qtr-Finance, Legal, HR Services-Pmt to City 32,835

Total Disbursements to the City 436,973

REPLACEMENT FUND RESERVES AS OF JUNE 2024

Sludge Lagoon $1,728,413
Vehicles 194,635
Painting Hydrants 69,000
GAC Media Replacement 530,000
Pump Rehab 136,000
Meters/Endpoints 508,440
Boiler Replacement 12,500

Total Replacement Fund Reserves $3,178,988
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