Minutes of Neenah Central City Business Improvement District Board
August 20, 2024 — 8:00 am
Hauser Room — Neenah City Hall

PRESENT: Board Members: Alex Wenzel, Bob Gillespie, George Brownell, Umer Shiekh, Alex
Noskowiak, Robert Wedge, Ald. Mark Ellis, Tori Dorn, and Christine Rondeau. Also present: Executive
Director Brent Bowman (FNI), Assistant Executive Director Sara Hanneman, Community Development
Intern Michael Burrows and Community Development Specialist Samantha Jefferson (City of Neenah
Community Development).

Approve minutes of July 16, 2024 meeting: MSC Ellis/Wedge, the BID Board to approve the
minutes of the July 16, 2024 BID Board meeting. Motion passed.

Public Appearances: None.

Financials:

Bills for Approval: MSC Ellis/Noskowiak the BID Board to approve the bill packet for $6,550.05.
Motion passed.

Budget Status Report: Assistant Executive Director Hanneman detailed items on the Budget Status
Report including costs for the following: financial audit, office supplies, magazine advertising, Employee
Appreciation Day items, gift certificate processing, snow removal, waste removal, and work performed
by Sparkle Wash.

Member Brownell asked if any significant findings have ever been discovered during audits. None have
been found. The board discussed their previous decision to have a full audit conducted every third year
although not required.

Executive Committee:

Thank You of the Month: The BID Board will be sending a thank you card to Kinley Kay to celebrate
their one-year anniversary in Downtown Neenah and for their participation in events and committees.

2025 Wish List — Planning for ’25 BID budget and Op Plan: Members were encouraged to start thinking
of wish list and budget items for the 2025 year.

Fall Executive Committee Meeting: To be scheduled for September
Alley Update/Community Spaces Pics: Assistant Executive Director Hanneman shared an email she
received from Joe Stevenson at East Central Regional Planning regarding collaboration with an alley

project. She also shared pictures taken of community spaces in another downtown area.

Retention & Recruitment Committee:

No Meeting/No Report.
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Maintenance Committee:

(ACTION) Flower Contract 2025: There will be a slight bump in cost to the flower contract - $15,230
compared to last year’s cost of $13,990. This also includes one additional hanging planter.

MSC Ellis/Wedge, the BID Board to approve the 2025 flower contract with Memorial Florist for
$15,230. Motion passed.

Trees/Lighting (separate working cmte needed — volunteers): Assistant Executive Director Hanneman
discussed the urgency to start deciding on lighting, trees and décor for the upcoming holiday season. She
encouraged interested members to help by joining this separate working committee.

Next Committee Meeting — September 11

Public Relations and Marketing Committee:

Memorial Day — Labor Day = Log Your Loops; Thru October 12 = Farmer’s Market (Kid’s Day July 20);
August 22 = Farm to Table (Sold Out in ten minutes); August 28 = Boogie Downtown (stage 100 Block);
September 14 = Ladies Day; October 5 = Wine Walk; October 26 = Old Fashioned Saturday; November 7
= PreHoliday Shop and Stroll; Ongoing Fall = Last Light: Neenah (New)

Report from August 8 Meeting: The committee continued to plan Ultimate Ladies Day. Summer gift
certificate sale went well despite the less than favorable weather.

Round Table and Information Sharing:

Octoberfest at Lion’s Tail will be September 20-21. Also, they will have a tent and they will be selling a
Fox Cities Marathon specific beer to celebrate the marathon. A new tenant has been found for the former
Element’s Unleashed location. A restaurant may be interested in the former Paper City Pub location.

Future Neenah Updates:

Fall/Winter brochures are available now. The light projection projects is still moving forward.

City of Neenah Updates: Community Development Intern Burrows gave an update on the sign code and
street furniture revisions.

Deputy Director Schmidt, Assistant Executive Director Hanneman and Corey Scott from RDG have been
asked to present on Downtown Neenah and the Neenah Next Downtown Plan at the APA Conference in
Madison in September.

Announcements and future agenda items:

Next meeting: September 17, 2024
The Board adjourned at 8:55 a.m.

Respectfully submitted,
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Samantha Jefferson
Community Development Specialist, Community Development



