Minutes of Neenah Central City Business Improvement District Board
November 18, 2025 — 8:00 am
Hauser Room — Neenah City Hall

PRESENT: Board Members: Tori Dorn, Ald. Mark Ellis, Christine Rondeau, Robert Wedge, Bob
Gillespie, Ben Ziemba, Alex Wenzel and George Brownell. Also present: Ald. Cari Lendrum, Ald. Flo
Bruno, Executive Director Brent Bowman (FNI), Assistant Executive Director Sara Hanneman (FNI),
Mayor Jane Lang, Deputy Director Brad Schmidt (City of Neenah Community Development), and
Community Development Specialist Samantha Jefferson (City of Neenah Community Development).

Approve minutes of September 16, 2025 meeting: MSC Ellis/Wenzel, the BID Board to approve the
minutes of the September 16, 2025 BID Board meeting. All voting aye. Motion passed.

Public Appearances: None.

Financials:

Bills for Approval: MSC Ellis/Gillespie, the BID Board to approve the bill packet for $52,581.85. All
voting aye. Motion passed.

Due to the Co-Op meeting being in October, there was not an October bill packet nor is there a budget
status report for this meeting. This bill packet covers two months.

Executive Committee:

2026 BID Op Plan for Approval: MSC Ellis/Wedge, the BID Board to approve the 2026 BID
Operating Plan. All voting aye. Motion passed.

Assistant Executive Director Hanneman directed members specifically to Appendix A (Budget) and
Appendix F which shows all the good things that happened in Neenah in 2025. There was a slight
decrease in the overall BID assessment amount due to one building being razed and the consolidation of
lots by Galloway. As Galloway is classified as manufacturing, those parcels are not eligible for BID
assessment. However, some of this was offset by a slight increase in the assessment amount resulting
from recent property improvements at 210 W. Wisconsin Avenue.

Member Gillespie pointed out that the amount for snow removal has decreased. Assistant Executive
Director Hanneman explained that there is maintenance savings from the sale of a tractor (previously used
for snow removal). That fund will be used if snow removal costs go over budget.

Ald. Ellis said that he is very impressed by plan and the work put into it. He requested that members
receive the plan for review earlier for the 2027 plan approval.

The “Thank You of the Month” was presented to the BID Board for their time, leadership and help
throughout the year.
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Maintenance Committee:

December 10 — Next Committee Meeting

Any questions, comments, concerns from Co-op Partners October Work Plan Meeting? There were no
comments/questions.

Public Relations and Marketing Committee:

December 5 = Very Neenah Christmas; December 5-7 = Holiday Market; December 11 = Cookie Crawl;
December 13 = Gift Cert. Sale & Special Saturday Office Hours to sell Gift Certificates; February 14 =
Warm Your Heart.

During the most recent gift certificate rewards event, 661 rewards were issued, totaling $55,000 in sales.
This marks the first time since 2019 that such a high volume of rewards has been distributed. Shop and
Stroll saw 237 people attend. The Cookie Crawl is sold out at 400 tickets. This year, plastic milk cartons
will be used for luminaries.

Channel 5 will show nine days of commercials for Downtown Neenah. Ald. Ellis suggested the board
consider a year-round campaign. Member Rondeau suggested a discussion happen at a Public Relations
and Marketing Committee meeting.

Recruitment and Retention Committee:

Retention and Recruitment Grant 127 W. Wisconsin Avenue — MSC Gillespie/Dorn, the BID Board to
approve a $3,500 Recruitment and Retention grant for a new boiler system at 127 W. Wisconsin
Avenue. All voting aye. Motion passed.

Members discussed the grant request and approved the request as other similar requests had been
approved in the past. Members discussed grant guidelines and conditions. This will be discussed at a
separate meeting.

City of Neenah Updates:

The city’s final budget meeting will happen November 18". 53% of the budget is going towards public
safety. The Wheel Tax has replaced the TARF.

T. Wall Enterprises has submitted a Request for Proposal for a new multi-family development on the
Millview site, currently occupied by a warehouse. T. Wall previously developed and owns the Solaris
property directly adjacent to this site. The proposed project aligns with the goals outlined in the
Downtown Plan.

The net new construction value in the city is the highest in the city’s history. This substantial growth is
supported by the construction of 85 new homes, the expansion of Galloway, the development of RGL’s
new building, and numerous other projects.

ThedaCare is constructing new townhomes for its upcoming residency program on the former Roosevelt
School site. In addition, single-family lots will be available at the former Shattuck School site.

The supply of single-family lots continues to be a challenge. City staff are actively working with
landowners and developers to identify solutions. Recent housing studies indicate a clear need for more
housing, as well as a broader range of housing types within the city.
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Future Neenah Updates:

The Holiday Market is set for December 5", 61" and 7. This coming weekend is opening weekend for
skating at The Plaza. Executive Director Bowman thanked Member Wenzel for his help at the Gala.
Some things will be placed at Alta Alley for the holiday events.

Announcements and future agenda items:

Next meeting — January 20%
The Board adjourned at 9:03 a.m.

Respectfully submitted,

me(»Wf——\

Samantha Jefferson
Community Development Specialist, Community Development



