Neenah-Menasha Fire Rescue

AGENDA

Neenah-Menasha Fire Rescue Joint Finance & Personnel Committee
February 12,2025 — 4:00 p.m.
City of Neenah — Hauser Room

I. Attendance
I1. Public Forum

III. Approval of Minutes:
a. December 9, 2024

Iv. Review of Calls (attached)
a. January 2024 — December 2024
b. January 2023 — December 2023

V. Review of Large Replacement Schedule/Rotation (attached)
VL Consideration and Action to approve engine replacement (attached)

VII.  Adjournment

In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of
Neenah and Menasha will not discriminate against qualified individuals with disabilities on the basis of
disability in its services, programs, or activities. If you need assistance, or reasonable accommodation in
participating in this meeting or event due to a disability as defined under the ADA, please call Tara Ellis
886-6200, tellis@nmfire.org or the City’s ADA Coordinator at (920) 967-3608 at least 48 hours prior
to the scheduled meeting or event to request an accommodation.

125 E. COLUMBIAN AVENUE, NEENAH, W1 54956
Phone: 920-886-6200 Fax: 920-886-6208 Website: www nmfire org






NMER Joint Finance & Personnel Committee Meeting Minutes
December 9, 2024 - 4:00 p.m.
City of Neenah - Hauser Room

Present: Ald. Borchardt, Pollnow, Sevenich, Grade, Marshal and Boyette
Also Present: Chief Teesch, Director Sassman and MA Ellis
Ald. Boyette called the meeting to order at 4:00 p.m. -

Public Forum: Flo Bruno introduced herself and noted sheis running for Aldermanic District 1 in the City of Neenah.
Minutes: The Committee reviewed the October 22, 2024, meeting minutes. MSC Pollnow/Grade to approve the
October 22, 2024, meeting minutes and place on file, all voting aye.

Review of Calls: The committee reviewed the January 2024 through November 2024 calls. Chief Teesch noted he is
working with vendor to get a better report for the committee to review. Nothing has been finalized as our report
request as to be customized. An overall discussion was held on different calls, types of calls and how EMS calls are
growing. MSC Borchardt/Pollnow to approve the January 2024 through November 2024 calls and place on file,
all voting aye.

MSC Borchard/Sevenich to approve the January 2023 to November 2023 calls report and place on file, all voting
aye.

Firefighter Hiring: The Committee reviewed the request to hire three new firefighters. This is to replace vacancy for
promoting a line staff position to the non-union Assistant Chief/Fire Marshall and two retirements in 2025. One
retirement is in January and one is in April. We would start our joint training academy in March and they would

be ready to start on the line in May. Ald. Sevenich said we have done this in the past with hiring ahead and it ‘g
works very well for us. It has proven to be a good idea; we are getting top candidates and strongly believes thisis tr@
right way to go. MSC Borchardt/Sevenich recommends the City of Neenah and City of Menasha Comméhn
Councils approve filling three firefighter positions no earlier than March 10, 2025, all voting aye

Assistant Chief of Training Hiring: Chief Teesch said Assistant Chief Jim Peglow will be retiring on May 9, 2025. The
position will be advertised both internally and externally and at this time, it is unknown whether it will be filled from
someone internally or external. Ideally, we would like the person to start on March 17 as they can work with Chief
Peglow during the joint recruit training academy. This is a big undertaking every year and it is important to have
continuity on the new person learning this.

Ald. Pollnow asked when a good time would be to analyze if there is a need for two Assistant Chiefs. Chief Teesch
said it was looked at when we were going to fill the Fire Marshal position and with this opening. We are running things
in Administration in a very efficient way. He explained they looked at alternative staffing. A general discussion was
held on the history of the staffing for the department for non-union positions. Chief Teesch noted that Joint Fire
Commission did review the job description and made a few changes to this at their meeting last week. The
Committee asked that the job descriptions for both Assistant Chiefs be emailed to them. Chief Teesch noted that
this position is important especially with keeping our ISO 1 status. Everyone supported filling the position as an
Assistant Chief.






Discussion was held on funding the overlap of having this person begin before AC Peglow retires. Chief Teesch noted
we do need to have two certified instructors during recruit school for training. At this time, it is achieved by having
off duty line staff members help with training and are paid overtime. If we have the new person, and AC Peglow, that
would save $9,000 in overtime. In addition, the new person should be starting at a lower salary than AC Peglow. With
the City of Neenah’s salary plan, they would start at midpoint and there is a salary savings there. Director Sassman
asked if we had exact numbers. Chief Teesch didn’t and the Committee requested these numbers be included with
the information in the agenda packet that is provided to both City Councils with this request. h.:l_.sc
Borchardt/Sevenich recommends the City of Neenah and City of Menasha Councils approve the 4
replacement of the Assistant Chief of Training no earlier than March 17,2025 as long as this overlap fits o
within the budget, all voting aye.

Ballistic Gear PPE: The committee reviewed the information regarding the request to purchase ballistic gear. Chief
Teesch noted the first set of gear were hand downs from the police department. All our current gear is expired and
out of compliance. When the 2025 budget was put together, it was decided to move this out of the operating budget
and putitin the CIP budget. Neenah is using ARPA Funds and Menasha is using ARPA interest. We need to purchase
this by the end of the year to remain compliance with using ARPA funds. MSC Pollnow/Marshall
recommends the City of Neenah and City of Menasha Common Councils approve the purchase of
ballistic gear with the City of Neenah using $35,560 from ARPA funds and the City of Menasha using
$19,440 from ARPA interest, all voting aye.

Report

MSC Sevenich/Marshal to adjourn at 4:40 p.m., all voting aye

Respectfully submitted,

Tl A zeto
Tara Ellis
Management Assistant
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LARGE CAPITAL REPLACEMENT SCHEDULE/ROTATION

Current . Scheduled Order Total
Unit Description Year Replacement Status Service Years| Replacement
Project Year (Goal 25 large]  Estimate
F200 Used PD Interceptor - DC 2016 2025 9 $62,500
F400 Fire Marshal Car 2017 2025 8 §62,500
Pick up Boat/Trailer 2025 §75,000
Pumper 31 Engine 1997 2026 ordered 29 $800,000
2025 Total $1,000,000
I Squad32 | Squad [ 2002 [ 2026 | [ 24 $800,000
2026 Total $800,000
| Quint 32 | Quint/Aerial | [ 2027 | ordered | $2,200,000
2027 Total $2,200,000
| [ UTV-EMSWildland | [ 2028 | | $75,000
2028 Total $75,000
I Pumper (E31) | Pierce Quantum [ 2005 | 2029 | | 24 $1,250,000
2029 Total $1,250,000
Inspector 31 Ford Interceptor 2017 2030 13 $80,000
Inspector 32 GMC 2005 2030 25 $80,000
Command Shift Command Truck 2014 2030 16 $100,000
2030 Total $260,000
F100 Chief Command Tahoe 2023 2032 9
F300 Training Pick Up 2023 2032 9
SCBA 15yr Required Replace 2017 2032 15
2032 Total $0
[ Pumper (E32) | Engine PUC [ 2008 | 2033 | | 25
2033 Total $0
Boat 35 Boat - small 2018 2034 16
F200 2025 2034 9
F400 2025 2034 9
2034 Total |$0
[ Pumper (E35) | Engine Saber [ 2015 [ 2035 | | 20
2035 Total  [$0
Utility 31 (131) Inspector Truck 2022 2037 15
Utility 36 (132) Inspector Truck 2022 2037 15
2038 Total $0
Misc .
Trailer 36 Pub Ed Trailer 2017 -2017
Trailer 31 Special Op Trailer 2005 -2005

NEPA 1901 Annex D: Apparatus front line 15 years. Replacement 25 years (Maximum time)
Small Vehicles (7-10 years)






Memorandum

TO: NMER Joint Finance & Personnel Committee
FROM: Deputy Chief Krueger/Truck Committee
DATE: January 29, 2025

RE: New Engine Purchase

The long-term apparatus replacement schedule includes the planned replacement of the 2005
Pumper (31) in 2029. The Truck Committee recognized the need to have similarity in the fleet
and focused attention to request design similarity to the last two engine contracts and to best
mimic the pre-construction project being held at Pierce Mfg. on 1-30-25. The Truck Committee
which is comprised and represented by all ranks on the department to assure the vehicle needs
are met have worked to put together a specification meeting the department operational needs,
reducing options that have previously brought significant maintenance cost, all while enhancing
the operations able to be provided to the communities.

Due to continued backlogs reaching 4 years, NMFR is requesting consideration and action to
recommend that the Cities of Neenah and Menasha assign the NMFR Truck committee to work
with Pierce Manufacturing to negotiate a design and return quotation for consideration to enter
contract of (1) Impel engine from Pierce Manufacturing available for delivery after 1-1-2029.

Thank you for your consideration.

125 E. Columbian Avenue, Neenah, WI — Phone 920-886-6200, Fax 920-886-6208






