
CITY OF NEENAH 
JOINT COMMITTEE OF THE WHOLE 

NMFR JOINT FINANCE & PERSONNEL COMMITTEE MEETING 
Wednesday, January 15, 2025 - 6:15 p.m. 

Council Chambers, Neenah City Hall 
211 Walnut Street, Neenah, Wisconsin 

 
I.  Call to Order & Roll Call  

Council President Borchardt called the Committee of the Whole to Order at 6:15 PM.  
Present were Council President Borchardt, Aldermen Boyette, Erickson, Hillstrom, 
Lendrum, Weber, Pollnow, Steiner and Ellis.   
 
At this time, Council President Borchardt announced this this meeting was not a joint 
meeting.  It was simply a Committee of the Whole Meeting with the NMFR Joint Finance 
& Personnel Committee invited to attend for informational purposes.  Therefore, the NMFR 
Joint Fire & Personnel Committee was never called to order.  

 
II. Status update on Fire Station NO. 31 Remodel Project. 
 Assistant Chief Krueger and SEH Project Manager Frank walked the Committee of the 

Whole through the attached presentation.  Questions were asked and answered.   
 
 This was an informational item, there was no action taken. 

 
III. Adjournment 

At the conclusion of the presentation, Council President Borchardt adjourned the meeting 
at 6:50 pm. 

 
 

Respectfully submitted, 

         
        Charlotte Nagel 

Neenah City Clerk 
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o Building History 

o Constructed in 1995

‒ Fire Station 

‒ Technical College Training Center 

o FVTC Left in 2017

‒ NMFR Training Center – ISO 1

‒ Employee Clinic 

‒ IT Backup Center 

‒ Community events (meetings & Voting) 

o No Major Remodels or Upgrades 

o Project History 

o October 2020 Facilities Study 
Completed 

‒ Remodel $3.9 - $4.7 Million 

‒ New Construction $4.6 - $5.5 Million 

 

H I S T O R Y  A N D  S TAT U S  
U P D AT E

E X E C U T I V E  S U M M A R Y



o Address operational needs like 

o hot, warm, and cold zones, 

o emphasizing decontamination measures

o Traffic Flow Through the Station 

o Gender-neutral accommodations

o Health, Safety, & Code Upgrades

o ADA

o Fire & Building Code 

o Separate Areas based of function and Use 

o Fire Station 

o Employee Clinic 

o Training/EOC 

 

C U R R E N T  C H A L L E N G E S  A N D  B E S T  

P R A C T I C E S  F O R  M O D E R N  F I R E  S T A T I O N S

C U R R E N T  C H A L L E N G E S

“At the time it was built, fire stations were just 
thought of as boxes that held equipment and 
people.” 



o Roof 

o Needs Replacement (scheduled for 2024)

o R-15 thermal insulation (R-30 required)

o Walls 

o Moisture infiltration

o ¼’” sash cord weeps

o Mechanicals, Electric, Plumbing 

o Upgrades to units 

o End life for air handlers and most 
mechanical and electrical equipment 

o Windows and exterior fenestration

o Window replacement

o Exterior masonry replacement

o New vapor barrier

o Greater insulation value

 

E X I S T I N G  F A C I L I T Y  C O N D I T I O N

E X I S T I N G  C O N D I T I O N

“The building has good bones structurally”



3 main areas of the 
building:

Clinic (1,467 s.f.)

Training/EOC/ 
Community Space 
(2,307 s.f.)

Fire Operations 
(12,938 s.f.)

F L O O R  P L A N

E X I T I N G  F A C I L I T Y  R E N O V A T I O N

More 
Notes?. 



Clinic

Total Area:

1,467 s.f.

Private entrance

Physical therapy

Sampling lab

Private toilet

F L O O R  P L A N

B U I L D I N G  P R O G R A M M I N G



Training EOC/ 
Community Room

Total Area:

2307 s.f.

Training room 

Emergency Operations 
Center for Neenah

 

Community Meeting 
Space

Polling Location  

F L O O R  P L A N

B U I L D I N G  P R O G R A M M I N G



Fire Operations

Total Area:

12938 s.f.

2,487 s.f. addition

(Hose Tower, 
Maintenance and Storage 
and Water Riser Room)

702 s.f. Mezzanine

F L O O R  P L A N

B U I L D I N G  P R O G R A M M I N G

More 
Notes?. 



o 2020 Costs 

o Remodel: $3.9 - $4.7 Million

o New: $4.6 - $5.5 Million

o Current Costs 

o Remodel: $6.459 Million

 

C O S T  E S T I M A T E S  

( R E N O V A T I O N  A N D  N E W  

C O N S T R U C T I O N )

C O S T  E S T I M A T E S
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