
MINUTES OF THE NEENAH WATER WORKS COMMISSION 
AND 

STORM WATER CITIZEN ADVISORY BOARD MEETING 
Regular Meeting – December 16, 2024 

Hauser Room – City Hall, 211 Walnut Street, Neenah, WI 

Present: President Schmeichel; Commissioners: Lang, Bauman, Hemes, and Steiner; and Director Mach. 

Also Present: Water Treatment Manager Gorges, and Mr. Frank Cuthbert 

President Schmeichel called the meeting to order at 4:31 p.m. 

Approve Regular Meeting Minutes for November 18, 2024 – Following discussion, M.S.C. Hemes/Steiner to 
approve the November 18, 2024 Regular Meeting Minutes. All voting aye. 

Approve the Invoices for November 2024 – Director Mach reported back to the Commission regarding the 
refund for Gloria Dei Church.  They had paid their utility bill twice and a refund was due back to them.  
Commissioners asked about invoices and charges from Don Hietpas & Sons, Inc. and Midwest Meter.  Director 
Mach explained that the invoice from Hietpas was for a water main repair in an easement area.  The area was 
overgrown with trees and the main was deep.  Our staff could not access the main with our equipment.  The 
charge from Midwest Meter was for 6” Turbo Meter gaskets. 

Following discussion, M.S.C. Schmeichel/Bauman to approve the November 2024 invoices. All voting aye. 

Appearances – None. 

Old Business/New Business 

Salary Plan Update – There was no update available. 

Discussion and Possible Action to Create an Employee Recognition and Retention Program – Director Mach 
distributed some information on retention strategies along with peer utility tuition reimbursement programs.  
Commissioners discussed the aspects of several programs and their experiences.  They also discussed what 
other departments are doing with regards to retention and how the city is currently handling longevity rewards. 
The distributed tuition reimbursement program information was discussed as well.  The Commission was very 
interested in exploring this further as a tool to help employees develop within their roles. 

Following discussion, M.S.C. Bauman/Hemes to have Director Mach develop a model tuition 
reimbursement policy for the Water Utility and engage with Director Fairchild and other Department 
Heads in determining what longevity rewards and retention policies exist for each department in order 
to develop a consistent program for the Water Utility. All voting aye. 

Award Chemical Bids for 2025 – Director Mach presented the Chemical Bids for next year.  The Utility 
participated in the Chemical Bidding Consortium along with the cities of Appleton and Menasha.  Director Mach 
noted that some of the chemical prices decreased year over year. 

The following low bids for supplied water treatment chemicals were received: 
1. Powdered Activated Carbon, Donau Carbon US, LLC, for $0.79 / lb. 500 Grade and $1.04 / lb. 

800 Grade. 
2. Ferric Sulfate 60%, Chemtrade Logistics, Inc., for $0.1725 / lb.  
3. Sodium Hypochlorite: Hydrite Chemical Co., for $0.1749 / lb. 
4. Hydrated Lime: Graymont Western Lime, Inc., for $0.1285 / lb. 
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5. Hydrofluorosilicic Acid 23%, Hawkins, Inc., for $0.4594 / lb. 
6. Liquid Carbon Dioxide, Airgas, Inc., for $0.089 / lb. 
7. Clarifloc C-308P, Polydyne, Inc., for $0.75 / lb. 

Following discussion, M.S.C. Schmeichel/Hemes to award the 2025 Chemical Bids to:  Powdered 
Activated Carbon, Donau Carbon US, LLC, for $0.79 / lb. 500 Grade and $1.04 / lb. 800 Grade, 
Ferric Sulfate 60%, Chemtrade Logistics, Inc., for $0.1725 / lb., Sodium Hypochlorite: Hydrite 
Chemical Co., for $0.1749 / lb., Hydrated Lime: Graymont Western Lime, Inc., for $0.1285 / lb., 
Hydrofluorosilicic Acid 23%, Hawkins, Inc., for $0.4594 / lb., Liquid Carbon Dioxide, Airgas, 
Inc., for $0.089 / lb., and Clarifloc C-308P, Polydyne, Inc., for $0.75 / lb. All voting aye. 

Award Bid for Dump Truck – Director Mach presented the bids for replacing the 2012 Dump Truck.  Five bids 
were received along with alternative bids to include trade-in value for the existing Dump Truck.  The low bid 
was from Packer City International Truck for a 2026 International HV607 Dump Truck along with the trade-in of 
the existing Dump Truck for a total bid of $158,684.00.  Staff were satisfied that the truck will meet the needs of 
the Utility.

Following discussion, M.S.C. Steiner/Schmeichel to award the alternate bid for a total of $158,684.00 to 
Packer City International Truck for a 2026 International HV607 Dump Truck, which includes the trade-in 
of the 2012 Dump Truck. All voting aye. 

Approve Final 2025 Budget and CIP – Director Mach presented a memo detailing the approval process of the 
operating and capital budgets.  He noted that recent developments necessitated the replacement of the Plant 
Uninterruptable Power Supply (UPS) and this line item was added to the CIP for 2025. 

Following discussion, M.S.C. Hemes/Schmeichel to approve the Final 2025 Operating and Capital Budget 
as presented. All voting aye. 

Director’s Report –  

1. Water Loss Report – Distribution staff discovered and repaired leaks over the last week. 

2. The following items were approved at the November 14, 2024 Board of Public Works meeting: 

 Pay Request No. 2, Contract 2-24W Booster Station Contract B - Process, Mechanical, Electrical and 
Plumbing Construction, to Sabel Mechanical LLC., in the amount of $98,701.91. 

3. Booster Station Update – There has been a significant amount of progress since the last report.  Currently, 
piping is being installed, the generator has been installed, lighting is complete, and electrical is 
substantially complete. 

4. AMI Update – The Landis+Gyr System has been working well. 

5. Solar Installation Update – The array has been working well. 

6. The next regular Waterworks Commission Meeting is scheduled for Monday, January 20, 2025. 
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Any Other Business That May Legally Come Before the Commission – None  

There being no further business, the meeting was adjourned by President Schmeichel at 5:44 p.m.

Respectfully submitted, 

Anthony L. Mach 
Director, Neenah Water Utility 
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Section 19 ADA COMPLIANCE.  Upon review of the Utility's compensation and benefit 
practices the City Human Resources Department warrants that the Green 
Bay Water Utility is in compliance with Title I of the Americans with 
Disabilities Act of 1990 as it relates to compensation and benefits. 

Section 20 EDUCATIONAL ASSISTANCE.  The Utility, may reimburse full-time 
regular employees up to 75% of the tuition cost for approved degree 
programs or courses or non-degree courses.  Programs and courses 
subject to consideration or approval must improve an understanding of the 
utility industry, develop critical job skills, or contribute to the enhancement 
of on-the-job performance and productivity. The Utility may reimburse up 
to 100% for the cost of books. The employee must successfully complete 
the course with a “C” or better to receive reimbursement. 

Full-time regular employees will receive 100% reimbursement of tuition 
and book costs for courses, which are directly initiated or required by the 
Utility. 

Employees interested in tuition reimbursement must complete the 
Educational Assistance form and receive authorization from the General 
Manager.  Final approval for tuition and book reimbursement is subject to 
budget authorization. In the event that the employee’s employment is 
terminated, either voluntarily or involuntarily, within two years after 
completion of a course, any tuition reimbursement and/or book 
reimbursement money must be repaid to the Utility through the 
employee’s last paycheck and/or be repaid by the severed employee. 

Section 21 CLOTHING ALLOWANCE.   

A. Safety Glasses.  When required by the Utility, employees required to 
wear safety glasses may be provided with up to 1 pair of safety 
glasses per year, including prescription safety glasses.  This does not 
include the cost of the examination which is the responsibility of the 
employee.  Glasses will be in "regular frames."  The Utility will replace 
or repair required Utility-provided safety glasses broken or damaged 
on the job.   

B. Safety Shoes.  For employees required to wear safety shoes by the 
Utility for field work, the Utility may pay up to $200.00 toward the 
purchase of safety shoes.  It is the intent that this is an annual 
allowance.  If it is shown to the Manager that safety shoes are 
unusable due to a result from Utility work or where there is a 
documented medical condition that requires an individual to require 

Green Bay Water Utility
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