
AGENDA 

REGULAR WATER COMMISSION MEETING 
AND 

STORM WATER CITIZEN ADVISORY BOARD MEETING 

Monday, September 18, 2023 
4:30 P.M. 

Council Chambers – City Hall 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the Neenah 
Common Council may be present at this meeting.  Common Council members may be present to gather 
information about a subject over which they have decision making responsibility.  This constitutes a meeting of 
the Neenah Common Council and must be noticed as such.  The Council will not take any formal action at this 
meeting. 

1. Approve Regular Meeting Minutes for August 21, 2023 (Attachment) 

2. Approve the Invoices for August 2023 (Attachment) 

3. Appearances 

4. Old Business/New Business 

A. Approve Landis+Gyr Agreement (Attachment) 

B. Director’s Report (Attachment) 

C. Any Other Business That May Legally Come Before the Commission 

D. Adjournment 

In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of Neenah will not discriminate 
against qualified individuals with disabilities on the basis of disability in its services, programs, or activities.  If you need assistance, 
or reasonable accommodation in participating in this meeting or event due to a disability as defined under the ADA, please call the
Water Utility Administrative Assistant at 920-886-6180 or the City’s ADA Coordinator at (920) 886-6106 or e-mail 
attorney@ci.Neenah.wi.us at least  48 hours prior to the scheduled meeting or event to request an accommodation.  



MINUTES OF THE NEENAH WATER WORKS COMMISSION 
AND 

STORM WATER CITIZEN ADVISORY BOARD MEETING 
Regular Meeting – August 21, 2023 

Council Chambers – City Hall 

Present: President Schmeichel; Commissioners: Lang, Steiner, and Bauman, and Director Mach  

Excused: Commissioner Hemes  

President Schmeichel called the meeting to order at 4:32 p.m. 

Approve Meeting Minutes for July 24, 2023 – Following discussion, M.S.C. Bauman/Steiner to 
approve the July 24, 2023 Meeting Minutes.  Commissioners Schmeichel, Lang, and Bauman voting 
aye. Commissioner Steiner abstaining. 

Approve the Invoices for July 2023 – Commissioners asked about charges and invoices from Badger 
Meter, Inc., Midwest Meter, and Femals Towing, Inc.  Director Mach explained that the charge from 
Badger Meter is the monthly service charge for the meter reading software service.  Midwest Meter is 
another provider of Badger Meter products.  They have agreed to honor our existing pricing but provide 
excellent end-user support.  Femals Towing was utilized to tow in the F350 for service work. 

Following discussion, M.S.C. Schmeichel/Bauman to approve the July 2023 invoices. All voting 
aye. 

Appearances – None. 

Old Business/New Business 

Approve CDL Reimbursement Policy – Director Mach presented a memo detailing a recommendation 
to develop a policy to reimburse employees who obtain their CDL during the course of employment with 
the Water Utility.  These employees have a significant out of pocket expense and staff believe that 
rewarding their loyalty is in our best interest.  Currently, obtaining employees with CDLs is extremely 
difficult due to a combination of demand and more rigorous educational requirements.  Director Mach 
did want to include the language as specified in the memo about the employee needing to reimburse 
the City for the cost of the training program.  For reimbursement, the employee must obtain and hold 
the CDL for a period of one year.  Any outstanding balance owed to the City for the training costs would 
be deducted from the reimbursement. 

Following discussion, M.S.C. Steiner/Bauman to approve the CDL Reimbursement Policy.  All 
voting aye. 

Review of Water Job Descriptions – Director Mach presented the old and proposed job description for 
the Filter Plant Mechanical Technician.  He was not looking for action but would like to open the 
conversation about rewriting, reviewing, and approving all of the Water Utility job descriptions.  Most of 
the job descriptions are out of date and staff wish to bring them into a standardized format.  
Commissioners asked Director Mach to include impacts on the organization and community (financial 
and health/safety) as well as any continuing educational and training requirements.  Commissioners 
would also like to see an updated organizational chart and all job descriptions that have been rewritten.  
Director Mach indicated he would send those along.   

Following discussion, No action required. 
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Benchmark Report – Director Mach presented the Benchmark Report for 2022 for Commission 
consideration. Highlights of the report include continued stabilization of the quantity of main breaks, 
marked decrease in service leaks, a large increase in private lead service lines removed in 2022, and 
an increase in lost water in recent years.  Director Mach noted that he is in the process of completing 
the water loss audit spreadsheet provided by the American Water Works Association.  Also, staff are 
planning additional leak detection when time is available.  

Following discussion, M.S.C. Steiner/Bauman to accept and place on file the Benchmark Report. 
All voting aye. 

Director’s Report – 

1. Water Loss Report – Staff are continuing leak detection efforts as time allows.  Director Mach is 
completing the AWWA Water Loss Spreadsheet  

2. Solar installation update – The array continues to perform well. 

3. Private lead service line replacement funding and project update – The program was a success with 
216 private lead services removed. 

4. Focus on Energy Benchmarking Incentive – Director Mach applied for a $1,000 grant from Focus 
on Energy to provide benchmarking data and attend educational activities.  If all steps are 
completed, the Water Utility will receive the full grant. 

5. The next regular Waterworks Commission meeting is scheduled for Monday, September 18, 2023. 

Following discussion, M.S.C. Bauman/Steiner to accept and place on file the Director’s Report. All 
voting aye. 

Any Other Business That May Legally Come Before the Commission – Commissioners asked for an 
update on the Cecil Street Water Tower Painting Project, endpoint update project, and the culture 
initiatives.  Director Mach noted that the tower project is proceeding on schedule.  The plan is to have 
the tower completed in three weeks.  Landis+Gyr provided Director Mach with a contract that will be 
presented before the Commission for consideration after being reviewed by the City Attorney.  Staff 
are planning on having two or three team building activities throughout the year with employees.   

Adjournment – M.S.C. Bauman/Steiner to adjourn at 5:46 p.m. All voting aye.

Respectfully submitted, 

Anthony L. Mach 
Director, Neenah Water Utility 

















Neenah Water Utility 
211 Walnut St. PO Box 426 Neenah, WI 54957-0426 

Office: (920) 886-6182   Cell: (920) 858-6300 
Email: amach@ci.neenah.wi.us 

Anthony L. Mach 
Director of Neenah Water Utility 

MEMORANDUM

DATE: September 12, 2023 

TO: Neenah Waterworks Commission 

FROM: Anthony L. Mach 

RE: Approve Landis+Gyr Agreement 

Staff have spent a considerable amount of time researching endpoint technologies in the last two years.  
After engaging with Landis+Gyr, staff found their AMI technology to be an excellent fit with the Water 
Utility’s future goals. 

Landis+Gyr are offering to provide the infrastructure and endpoints with support for eleven years.  The 
total lump sum amount of this agreement is projected to be approximately $2,500,000.  After assessing 
the current AMR system, staff believe the best course of action is to contract with Landis+Gyr and go 
forward with AMI technology. 

Staff recommends approving the agreement with Landis+Gyr to provide AMI infrastructure and 
endpoints. 



Director’s Report 
September 18, 2023 

1. Water Loss Report. 

2. The following items were approved at the September 13, 2023 Board of Public Works meeting: 

 Pay Request No. 1, Contract 1-23W Cecil Street Water Tower Repainting to Fedewa, Inc., 
Hastings, MI, in the amount of $196,650.00. 

3. Cecil Street Water Tower painting update. 

4. Construction budget review for 2022. 

5. Booster Station update. 

6. Solar installation update. 

7. The next regular Waterworks Commission meeting is scheduled for Monday, October 16, 2023. 



NEENAH WATER UTILITY

PRODUCTION/UNBILLED WATER REPORT

RAW FINISHED BILLED WATER LOSS WATER LOSS % WATER LOSS

WATER WATER WATER ACCOUNTED UNACCOUNTED  UNACCOUNTED

CURRENT THREE MONTHS
(May, June, July) 358,470 345,610 254,622 20,249 70,739 20.47%

MOST RECENT THREE MONTHS
(April, May, June) 336,730 323,400 240,195 23,372 59,833 18.50%

1 YEAR AGO
(May, June, July) 327,080 317,420 233,390 17,858 66,172 20.85%

                                DAILY AVERAGE
                                        (MGD)

RAW FINISHED
USAGE PERIOD WATER WATER

Jul, 2023 3.97 3.83

Jun, 2023 4.03 3.89

Jul, 2022 3.66 3.57

             THREE MONTH TOTALS
                                                                                                               (1000 GALLONS)

Water loss unaccounted is calculated by subtracting the billed water and water loss accounted from the finished water.

USAGE PERIOD

Raw water is the total amount of raw water withdrawn from Lake Winnebago / Fox River during the indicated period.

Finished water is the total amount of water entering the distribution system during the indicated period

Billed water is the total usage during the indicated period. 

Water loss accounted includes internal plant usage, estimated loss from known main breaks and service leaks, and hydrant flushing.

NOTES:

9/7/2023 New Unbilled water report August 2023_for_September_2023_WC_mtg









Full Months in Operation
From To Days In Reading Out Reading Usage In Reading Out Reading Generation Net Usage (Generation) Estimated Net Savings + Surplus

12/13/2021 12/22/2021 8 65710 66027 317 0 111 111 206 14.19$                                                    
1 12/22/2021 1/24/2022 33 66027 67607 1580 111 730 619 961 79.83$                                                    
2 1/24/2022 2/23/2022 30 67607 69322 1715 730 1427 697 1018 90.32$                                                    
3 2/23/2022 3/24/2022 29 69322 70886 1564 1427 2424 997 567 130.02$                                                  
4 3/24/2022 4/23/2022 30 70886 72295 1409 2424 3328 904 505 117.67$                                                  
5 4/23/2022 5/24/2022 31 72295 73281 986 3328 4576 1248 (262) 139.57$                                                  
6 5/24/2022 6/24/2022 31 73281 73902 621 4576 5941 1365 (744) 111.80$                                                  
7 6/24/2022 7/23/2022 29 73902 74477 575 5941 7226 1285 (710) 104.39$                                                  
8 7/23/2022 8/23/2022 31 74477 75079 602 7226 8545 1319 (717) 108.14$                                                  
9 8/23/2022 9/22/2022 30 75079 75663 584 8545 9704 1159 (575) 99.79$                                                    

10 9/22/2022 10/22/2022 30 75663 75869 206 9704 10689 985 (779) 58.50$                                                    
11 10/22/2022 11/23/2022 32 75869 76854 985 10689 11506 817 168 106.05$                                                  
12 11/23/2022 12/23/2022 30 76854 78267 1413 11506 11877 371 1042 47.24$                                                    
13 12/23/2022 1/25/2023 33 78267 79918 1651 11877 12203 326 1325 41.11$                                                    
14 1/25/2023 2/22/2023 28 79918 81361 1443 12203 12924 721 722 93.61$                                                    
15 2/22/2023 3/23/2023 29 81361 82835 1474 12924 13752 828 646 107.69$                                                  
16 3/23/2023 4/22/2023 30 82835 84109 1274 13752 14960 1208 66 157.84$                                                  
17 4/22/2023 5/24/2023 32 84109 85162 1053 14960 16144 1184 (131) 142.80$                                                  
18 5/24/2023 6/23/2023 30 85162 85772 610 16144 17584 1440 (830) 114.05$                                                  
19 6/23/2023 7/22/2023 29 85772 86338 566 17584 18908 1324 (758) 105.24$                                                  
20 7/22/2023 8/24/2023 33 86338 86982 644 18908 20427 1519 (875) 120.28$                                                  

21272 20427 845 2,090.13$                                                

Number of Full Months in Operation 20
Cost of System (Less Incentives) 10,183.00$                                             
Projected Payback (Years) 8.12

Usage (kWh) Solar Array Output (kWh)Dates Generation (kWh) [$0.1324/kWh Usage + $0.0425/kWh Excess Gen. - Meter Fees]

Neenah Water Utility - Industrial Tower Solar Array
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