
 

                                       

 

                                    City of Neenah 
                    Board of Public Works  AMENDED Agenda  

    Tuesday, August 26, 2025 at 12:00 PM 
                          Hauser Room 

                                    Neenah City Hall 
                                   211 Walnut Street 
 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a 
majority of the Neenah Common Council may be present at this meeting.  Common Council 
members may be present to gather information about a subject over which they have decision-
making responsibility.  This may constitute a meeting of the Neenah Common Council and must 
be noticed as such.  The Council will not take any formal action at this meeting. 
 
I. Approval of the minutes of the August 5, 2025 meeting.  (Minutes can be found on the city 

website) 
 

II. Appearances. 
  
III. Unfinished Business. 
 
IV. New Business. 

A. Water Utility 
1. Recommendation to Water Works Commission to approve the Final Pay 

Request for Contract 1-24W Removal and Replacement of Carbon Dioxide 
Tank and Related Appurtenances, to Rohde Brothers, Inc., in the amount of 
$10,250.00. (Attachment) 

B. Park and Recreation 
1. Approve change order #1 for Doty Park Shoreline Improvement Project 

extension outlined in construction specifications in the amount of $188,900.00 
to Vinton Construction, Two Rivers, WI. (Attachment) 

C. Public Works 
1. Recommend approval of Final Pay Request, Contract 8-25, Re-Roof 

Fleet and Parks Shop Area at Neenah City Services Building, to JT 
Rams, LLC., in the amount of $91,549.00. (Attachment) 
 

V. Any announcements/questions for the Board. 
 

VI. Adjournment. 
 
In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the 
City of Neenah will not discriminate against qualified individuals with disabilities on the basis of 
disability in its services, programs, or activities.  If you need assistance, or reasonable 
accommodation in participating in this meeting or event due to a disability as defined under the 
ADA, please call the Clerk’s Office (920) 886-6100 or e-mail clerk@neenahwi.gov at least 48 
hours prior to the scheduled meeting or event to request an accommodation. 
 

mailto:clerk@neenahwi.gov


 

                                       

 

                                    City of Neenah 
                    Board of Public Works Agenda  

    Tuesday, August 5, 2025 at 12:00 PM 
                          Hauser Room 

                                    Neenah City Hall 
                                   211 Walnut Street 
 

I. Call to order. 
Mayor Lang called the meeting to 12:03 PM 
 
MEMBERS PRESENT:  Mayor Lang, Director of Public Works Kaiser, Finance Director 
Rasmussen, City Attorney Rashid, Director of Community Development & Assessment 
Nieforth, and Aldermen Lendrum and Ellis. 
 
ALSO PRESENT: IT Director Schroeder and Clerk Nagel. 
 
EXCUSED: None. 

 
 
II. Approval of the minutes of the July 16, 2025 meeting.  (Minutes can be found on the city website) 

MSC Rashid/Ellis to approve the July 16, 2025 minutes as written, all voting aye. 
 

III. Appearances.  
A. None 

  
IV. Unfinished Business.  

A. None 
 
V. New Business. 

A. Public Works 
1. Final Pay Request, Contract 14-24, Oak Hill Cemetery and Washington Park Fiber 

Connection Project, to Directional Drilling Services, Inc., in the amount of $80,351.30. 
(Attachment) 
 
This is the final payment close out the contract for the fiber project.  The fiber is in all 
installed and working.   
 
MSC Kaiser/Ellis to recommend Council approve Final Pay Request, Contract 
14-24, Oak Hill Cemetery and Washington Park Fiber Connection Project, to 
Directional Drilling Services, Inc., in the amount of $80,351.30, all voting aye. 
 

VI. Any announcements/questions for the Board. 
A. None. 
 

VII. Adjournment. 
MSC Kaiser/Ellis to adjourn, all voting aye.  Meeting adjourned at 12:07 PM. 

 

 











  Department of  
  Parks & Recreation 

Creating Community Through People, Parks & Programs  
 
Department of Parks & Recreation  phone: 920-886-6062 
PO Box 426  fax: 920-886-6069 
Neenah, WI 54957-0426  mkading@neenahwi.gov 

 

 
 
TO: Mayor Lang and Members of the Board of Public Works 
 
FROM: Michael T. Kading, Director of Parks & Recreation 
 
DATE: August 22, 2025 
 
RE: Doty Park Phase 1 Shoreline Construction - Change Order #1 
 
 
During the June 5 Common Council meeting, the bid for Doty Park Phase 1 Shoreline Improvements 
Project in the amount of $1,266,181.80 was awarded to Vinton Construction utilizing 2025 Capital 
Improvement Project funds. 
 
Based upon the excellent bidding environment, we received a bid that was significantly below what we 
were expecting. Due to this, we requested a cost estimate from Vinton to complete additional shoreline 
work not previously included in the bid specifications. This required additional specifications and a 
new permit to be submitted to the WI -DNR. The WI-DNR has agreed to extend our current permit to 
cover the proposed area. 
 
A map has been attached outlining the previously approved area and the proposed project extension. 
 
Benefits of completing the proposed project extension area: 

 Capitalizing on the current bid pricing 
 Less long-term impact on the park and our guests 
 Creates a safer, more environmentally friendly shoreline 

 
Projected Construction Costs 

 Base Bid:   $1,266,181.80 
 Change Order #1:  $188,900.00 

 
Funding: 

 2025 CIP   $3,054,000 
 WI-DNR Stewardship  $1,000,000 

 
 
Suggested Action: Recommend approval of Change Order #1 for the Doty Park Shoreline 
Improvements Project extension as outlined in construction specifications in the amount of 
$188,900.00 to Vinton Construction, Two Rivers, WI. 



Attnetion: Michael Kading DATE: 8/21/2025

PROJECT: 25093

RE:Extra Shoreline Work

 
Description Quantity UM Unit Price Amount

Perform all work associated with the 

extra shoreline work
1.00               LS $188,900.00 $188,900.00

-$               

-$               
-$               

-$               

-$               

TOTAL REQUESTED: $188,900.00

Note: Pricing Includes deduct for native planting beds

VINTON CONSTRUCTION COMPANY

An Equal Opportunity Employer

2705 N. Rapids Rd.; PO Box 1987

Manitowoc, WI  54221-1987

Office: (920) 682-0375    Fax: (920) 682-2838








	1 - A 25-08-26 BPW AMENDED
	2 - M 25-08-05 BPW
	A1 - Pay Request 6-Final Contract 1-24
	B1 - Memo.PW.DotyCO8.2
	C1 - Memo ReRoof

