
AGENDA 

REGULAR WATER COMMISSION MEETING 
AND 

STORM WATER CITIZEN ADVISORY BOARD MEETING 

Monday, January 15, 2024 
4:30 P.M. 

Hauser Room – City Hall 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the Neenah 
Common Council may be present at this meeting.  Common Council members may be present to gather 
information about a subject over which they have decision making responsibility.  This constitutes a meeting of 
the Neenah Common Council and must be noticed as such.  The Council will not take any formal action at this 
meeting. 

1. Approve Regular Meeting Minutes for December 18, 2023 (Attachment) 

2. Approve the Invoices for December 2023 (Attachment) 

3. Appearances 

4. Old Business/New Business 

A. Final Amended 2024 Operating and Capital Budget Approval (Attachment) 

B. Request to Reallocate Reserve Accounts (Attachment) 

C. Request to Reimburse the Developer for the Cost to Oversize Water Mains and Valves 
in the 1st Addition to Freedom Acres (Attachment) 

D. Director’s Report (Attachment) 

E. Any Other Business That May Legally Come Before the Commission 

F. Adjournment 

In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of Neenah will not discriminate 
against qualified individuals with disabilities on the basis of disability in its services, programs, or activities.  If you need assistance, 
or reasonable accommodation in participating in this meeting or event due to a disability as defined under the ADA, please call the
Water Utility Administrative Assistant at 920-886-6180 or the City’s ADA Coordinator at (920) 886-6106 or e-mail 
attorney@ci.Neenah.wi.us at least  48 hours prior to the scheduled meeting or event to request an accommodation.  



MINUTES OF THE NEENAH WATER WORKS COMMISSION 
AND 

STORM WATER CITIZEN ADVISORY BOARD MEETING 
Regular Meeting – December 18, 2023 

Hauser Room – City Hall 

Present: Commissioners: Lang, Steiner, and Bauman, and Director Mach 

Also Present: Deputy Director of Finance Kahl, Public Works Engineer Kummerow, Water 
Distribution Tech II Reader, Filter Plant Electrical Technician Herbst, Filter Plant Mechanical 
Technician Patton, and Relief Operator Preissner 

Excused: President Schmeichel and Commissioner Hemes 

Vice President Bauman called the meeting to order at 4:32 p.m. 

Approve Meeting Minutes for November 20, 2023 – Following discussion, M.S.C. Lang/Steiner to 
approve the November 20, 2023 Meeting Minutes.  All voting aye. 

Approve the Invoices for November 2023 –Commissioners had no questions about invoices and 
charges from November 2023. 

Following discussion, M.S.C. Steiner/Lang to approve the November 2023 invoices. All voting aye. 

Appearances – None. 

Old Business/New Business 

Storm Water Report – Public Works Engineer Kummerow presented the Storm Water Report.  
Highlights of the report include the City’s acquisition of the Bridgewood Pond, and update on the 
Harrison Pond, planning for the new Douglas Pond, and the Total Maximum Daily Load (TMDL) Report.  
Public Works staff are working on a proposal to determine what modifications would be necessary to 
qualify the Bridgewood Pond for TMDL credits.  Expenses relating to the operation and evaluation of 
the pond would be the responsibility of the City.  PW Engineer Kummerow explained the delays in the 
Harrison Pond are due to supply chain issues with materials.  As an example, the electric service 
pedestal was ordered back in April, but has still not arrived.  PW staff are working in conjunction with 
parks staff in the design of the Douglas Pond.  The design of the pond will assist in mitigating flooding 
issues in the Commercial Street corridor.  PW Engineer Kummerow explained the TMDL report along 
with the amounts of suspended solids and phosphorous are required to be removed in the storm water 
system before it discharges into local bodies of water.  This is critical in protecting water quality in the 
entire region. 

Following discussion, M.S.C. Lang/Bauman to accept and place on file the Storm Water Report. All 
voting aye. 

Final 2024 Operating and Capital Budget Approval – Director Mach and Deputy Director of Finance 
Kahl presented the Final 2024 Operating and Capital Budget for Commission consideration.  
Commissioners noted the large estimate for Meter Expenses for 2023.  Director Mach explained that 
this was due to the large quantity of meters purchased this year in order to take advantage of favorable 
pricing.  However, he noted that this should be an expense account and not a capital account.  Thus,  
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the estimate for 2023 will not be correct.  He also noted that we budgeted higher year over year for 
several line items, including Treatment Chemicals to cover projected yearly cost increases.  Since the 
Cecil Tower painting is complete and under budget, he would like to look at reallocating healthy reserve 
account balances to other areas including the Meters/Endpoints Account.  The development of the CIP 
did not take into account the endpoint replacement program that will be implemented in 2024.  Thus, 
Director Mach asked the Commission if he can bring the CIP back early in 2024 for reapproval to cover 
the needed costs of this program.  The total will be included in the Commercial meter replacement / 
Regular meter replacement program line item, but costs will be paid for through our reserve account.   

Following discussion, M.S.C. Steiner/Bauman to approve the Final 2024 Operating and Capital 
Budget. All voting aye. 

Request to Carry Over Unfinished Capital Projects from 2023 – Director Mach presented a memo 
explaining the status of the Carbon Dioxide Tank Replacement Project and the Fox River Crossing 12” 
Water Main Project.  Extremely limited staff time and supply chain issues have caused these projects to 
be delayed and he is requesting an extension of these projects into 2024. 

Following discussion, M.S.C. Lang/Steiner to approve the request to carry over the Carbon 
Dioxide Tank Replacement Project and the Fox River Crossing 12” Water Main Project until the 
end of 2024. All voting aye. 

Discussion of Water Utility Salary Study – Director Mach presented the Neenah Water Utility Salary 
Study.  Data for this study was gathered predominantly from Class AB surface water utilities of 
comparable size.  Staff developed standardized position categories that matched as closely as possible 
with current Utility positions.  The ranges were then graphed by utilizing Box and Whisker Plots.  
Director Mach explained how the data sets fit within the plots but did not provide any further analysis.  
Commissioners expressed their gratitude to all staff members that took the time to develop this study.   

Following discussion, No action required. 

Director’s Report –  

1. Water Loss Report – Water loss is down considerably.  Director Mach believes this may be due to 
seasonality.  Also, Billing Clerk Stone corrected additional billing errors that quarter.  There were a 
few main breaks in the period, but they were generally small. 

2. Plant update – Staff repaired the hydraulic actuator on one of the UV reactors and replaced a motor 
and gearbox for a softener mixer. 

3. Booster Station update – The footings are being poured and a temporary driveway has been 
installed. 

4. Solar installation update – The array is operating well, especially with the greater than usual amount 
of sunlight available this season. 

5. The next regular Waterworks Commission meeting is scheduled for Monday, January 15, 2024. 
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Following discussion, M.S.C. Bauman/Lang to accept and place on file the Director’s Report. All 
voting aye. 

Any Other Business That May Legally Come Before the Commission – None. 

Adjournment – M.S.C. Bauman/Steiner to adjourn at 5:48 p.m. All voting aye.

Respectfully submitted, 

Anthony L. Mach 
Director, Neenah Water Utility 















CITY OF NEENAH Department/Office: Budget:
2024 OPERATING BUDGET REQUEST Water Water Utility

PROGRAM COMMENTS Program: Submitted by:
Enterprise Funds Anthony Mach

2022 2023 2023 2024 2024
Revenues Actual Budget Estimate Request Proposed

Water Sales
Unmetered Sales
  Sales to General Customers $6,642 $7,500 $8,000 $7,500 $7,500
  Public Fire Protection $1,718,723 $1,707,000 $1,707,000 $1,715,000 $1,715,000
  Private Fire Protection $137,510 $137,000 $137,000 $137,000 $137,000
     Total Unmetered Sales $1,862,875 $1,851,500 $1,852,000 $1,859,500 $1,859,500

Metered Sales 
  Residential  $3,125,325 $3,150,000 $3,150,000 $3,166,000 $3,166,000
  Multi Family Residential $154,863 $160,000 $160,000 $160,800 $160,800
  Commercial $895,112 $840,000 $840,000 $840,000 $840,000
  Industrial $1,869,220 $1,666,500 $1,700,000 $1,683,000 $1,683,000
  Public Authority  $135,112 $128,500 $128,500 $128,500 $128,500
     Total Metered Sales $6,179,632 $5,945,000 $5,978,500 $5,978,300 $5,978,300

Total Sales of Water $8,042,507 $7,796,500 $7,830,500 $7,837,800 $7,837,800

Goals for 2024 include the replacement of water mains and services on Quarry Lane, E. Doty Avenue, 
Stevens Street, Cedar Street, Belmont Avenue, Belmont Court, Bayview Road, and the easement properties 
along S. Park Avenue.  In addition, we are planning on relaying the Sludge Line and four intersections along 
S. Commercial Street in anticipation of the 2025 road reconstruction.  This will allow us to continue to provide 
exceptional water main and service maintenance 24/7/365.  Staff continue to focus on pump refurbishments 
and replacements as well as other maintenance projects which will keep the operation safe and secure.

Water Utility
2024 Proposed Budget

The purpose of the Water Utility Fund is to account separately for all revenues and expenditure activities 
necessary to provide water to Utility customers. Revenues include water user fees, public fire charges, 
private fire charges, interest income, and special charges.  Costs include pumping, treatment and distribution 
of water, billing and collection, debt service payments, capital investments, administrative charges, and the 
payment in lieu of taxes (PILOT) to the City.  The last water rate increase went into effect on January 1, 
2011.  At that time, the Public Service Commission of Wisconsin (PSCW) authorized the Utility to set aside 
funds on a monthly basis to pay for large operations and maintenance projects. Those totals are designated 
on the Utility Balance Sheet under Temporary Investments in the "Replacement Reserves" line.

The 2023 mid-year Replacement Reserve Totals reported are $3,531,958.  In 2024, the Utility will use funds 
from the account to pay for several maintenance projects including refurbishment of critical pumps and 
dredging the slude lagoon.  Revenues for 2023 are reflecting continued growth due to positive economic 
recovery and increased interest from investments.

Water sales continue to trend slightly upward and the Utility continues to be efficient and effective.  This has 
allowed water rates to remain static since January 2011.  Overall, the annual financial rate of return remained 
positive which indicates the Utility is in good overall financial condition.  The long-term goal is to reduce 
outstanding debt, stabilize rates and focus on infrastructure improvements.

Major Accomplishments in 2023 include the replacement of water mains and services on River Street, High 
Street, Burr Avenue, Chestnut Street, Dieckhoff Street, Laudan Boulevard, Brantwood Drive, Brantwood 
Court, Charles Court, Hughes Court, Memorial Court and Patrick Court.  In addition, the Utility has completed 
replacements of lead service lines in conjunction with Private Lead Service Line Replacement Funding.  The 
west side booster station building contract has been let and staff are eagerly awaiting the start of this project. 
The Cecil Street Water Tower Painting Project began in August with a completion scheduled for mid-
September.  Staff are currently working on plans and specifications for the Oak Street Bridge Main Crossing 
and replacement of the Carbon Dioxide Storage Tank.  Developments in the west side of the city continue in 
the Homes at Freedom Meadows and Freedom Acres subdivisions.

kfrazier
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CITY OF NEENAH Department/Office: Budget:
2024 OPERATING BUDGET REQUEST Water Water Utility

PROGRAM COMMENTS Program: Submitted by:
Enterprise Funds Anthony Mach

2022 2023 2023 2024 2024
Other Revenues Actual Budget Estimate Request Proposed
Other Operating Revenues
  Forfeited Discounts $60,657 $60,000 $60,000 $63,000 $63,000
  Miscellaneous Service $29,450 $25,600 $19,200 $23,600 $23,600
  Rentals $115,485 $118,000 $165,500 $131,800 $131,800
  Other $63,608 $47,000 $50,600 $48,800 $48,800
    Total Other Operating Revenues $269,200 $250,600 $295,300 $267,200 $267,200

Income
  Merchandising & Jobbing $11,230 $10,000 $10,000 $10,000 $10,000
  Interest -$116,147 $75,000 $440,000 $250,000 $250,000
  P-Card Rebate $13,646 $8,000 $8,000 $8,000 $8,000
  Amort. On Long-term Debt Discounts $2,521 $2,520 $2,520 $2,520 $2,520
  Miscellaneous Non-Operating $429,575 $0 $0 $0 $0
     Total Income $340,825 $95,520 $460,520 $270,520 $270,520

Total Other Revenues $610,025 $346,120 $755,820 $537,720 $537,720

Total Sales and Other Revenues $8,652,532 $8,142,620 $8,586,320 $8,375,520 $8,375,520

kfrazier
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CITY OF NEENAH Department/Office: Budget:
2024 OPERATING BUDGET REQUEST Water Water Utility

PROGRAM COMMENTS Program: Submitted by:
Enterprise Funds Anthony Mach

2022 2023 2023 2024 2024
Expenses Actual Budget Estimate Request Proposed

Maintenance Expenses

Source of Supply
  Supervision and Engineering $11,127 $15,400 $11,000 $15,400 $15,400
  Lake and River Intake $0 $20,000 $18,000 $20,000 $20,000
     Total Source of Supply $11,127 $35,400 $29,000 $35,400 $35,400

Pumping Expenses
  Supervision and Engineering $15,638 $15,000 $11,000 $15,000 $15,000
  Structures and Improvements $0 $1,000 $1,000 $1,000 $1,000
  Power and Production Equipment $0 $0 $0 $0 $0
  Pumping Equipment $3,129 $25,500 $0 $0 $0
     Total Pumping Expense $18,767 $41,500 $12,000 $16,000 $16,000

Water Treatment Expenses
  Supervision and Engineering $33,946 $30,000 $30,000 $33,000 $33,000
  Structures and Improvements $531,843 $150,000 $150,000 $600,000 $600,000
  Water Treatment Equipment $125,058 $475,000 $130,000 $140,000 $140,000
     Total Water Treatment Exp. $690,847 $655,000 $310,000 $773,000 $773,000

Distribution Expenses
  Supervision and Engineering $11,895 $30,000 $15,000 $33,000 $33,000
  Structures and Improvements $0 $5,000 $5,000 $5,000 $5,000
  Reservoir and Standpipes $1,420 $520,000 $520,000 $2,000 $2,000
  Mains $188,212 $250,000 $250,000 $250,000 $250,000
  Services $77,718 $100,000 $25,000 $100,000 $100,000
  Meters $2,164 $11,000 $1,000 $11,000 $11,000
  Hydrants $28,109 $40,000 $10,000 $40,000 $40,000
  Miscellaneous Plant -$568 $0 $0 $0 $0
     Total Distribution Expenses $308,950 $956,000 $826,000 $441,000 $441,000

General Plant
  SCADA $0 $0 $0 $0 $0
     Total General Plant $0 $0 $0 $0 $0

Total Maintenance Expenses $1,029,691 $1,687,900 $1,177,000 $1,265,400 $1,265,400
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CITY OF NEENAH Department/Office: Budget:
2024 OPERATING BUDGET REQUEST Water Water Utility

PROGRAM COMMENTS Program: Submitted by:
Enterprise Funds Anthony Mach

2022 2023 2023 2024 2024
Expenses Actual Budget Estimate Request Proposed

Operations Expenses

Source of Supply
  O & M Supervision $2,782 $4,500 $4,500 $5,000 $5,000
  Labor & Other Expenses $0 $500 $500 $500 $500
     Total Source of Supply $2,782 $5,000 $5,000 $5,500 $5,500

Pumping Expenses
  O & M Supervision $13,001 $13,500 $13,500 $15,000 $15,000
  Fuel or Power for Pumping $137,723 $140,000 $140,000 $150,000 $150,000
  Pumping Labor & Expenses $99,606 $90,300 $90,000 $100,000 $100,000
  Miscellaneous Expenses $17,155 $15,000 $17,000 $22,500 $22,500
     Total Pumping Expense $267,485 $258,800 $260,500 $287,500 $287,500

Water Treatment Expenses
  O & M Supervision $29,399 $36,000 $31,000 $40,000 $40,000
  Chemicals $466,895 $520,000 $550,000 $575,000 $575,000
  Treatment Labor & Expenses $350,037 $312,000 $310,000 $350,000 $350,000
  Miscellaneous Expenses $78,061 $90,600 $90,600 $95,000 $95,000
  Commercial Dumpster $970 $1,200 $1,200 $1,400 $1,400
     Total Water Treatment Exp. $925,362 $959,800 $982,800 $1,061,400 $1,061,400

Distribution Expenses
  O & M Supervision $15,300 $26,500 $10,000 $26,500 $26,500
  Storage Facility Expenses $6,360 $10,800 $7,000 $10,800 $10,800
  Water Main Expenses $133,511 $105,000 $105,000 $115,500 $115,500
  Meter Expenses $36,931 $110,000 $72,000 $150,000 $150,000
  Customer Installation $31,955 $38,000 $32,000 $38,000 $38,000
  Miscellaneous Expenses $83,225 $77,000 $77,000 $85,000 $85,000
     Total Distribution Expenses $307,282 $367,300 $303,000 $425,800 $425,800

Customer Accounts Expenses
  Supervision $14,098 $25,500 $15,000 $25,500 $25,500
  Meter Reading $9,363 $24,500 $14,000 $24,500 $24,500
  Customer Records & Collection $163,246 $107,100 $127,000 $128,500 $128,500
  Uncollectible Accounts $3,453 $3,000 $2,000 $3,000 $3,000
     Total Customer  Expenses $190,160 $160,100 $158,000 $181,500 $181,500

Total Operations Expenses $1,693,071 $1,751,000 $1,709,300 $1,961,700 $1,961,700

kfrazier
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CITY OF NEENAH Department/Office: Budget:
2024 OPERATING BUDGET REQUEST Water Water Utility

PROGRAM COMMENTS Program: Submitted by:
Enterprise Funds Anthony Mach

2022 2023 2023 2024 2024
Expenses Actual Budget Estimate Request Proposed

Admin & General Expenses
  Admin & General Salaries $222,714 $216,000 $216,000 $260,000 $260,000
  Office Supplies & Expenses $4,544 $8,000 $8,000 $8,800 $8,800
  Outside Services $4,169 $100,000 $10,000 $100,000 $100,000
  Auditing Services $15,594 $14,500 $14,500 $16,000 $16,000
  Property Insurance $29,005 $33,000 $30,280 $32,000 $32,000
  Liability Insurance $36,374 $44,000 $37,000 $44,000 $44,000
  Rent $11,220 $11,700 $11,800 $12,300 $12,300
  Pensions & Benefits/OPEB $387,307 $415,000 $390,000 $415,000 $415,000
  Miscellaneous Expenses $19,576 $30,900 $30,900 $37,000 $37,000
  Special Reserves & Escrow $0 $48,740 $0 $35,470 $35,470
  Regulatory Commission $0 $0 $10,000 $0 $0
     Total Admin & Gen. Expenses $730,503 $921,840 $758,480 $960,570 $960,570

Total Maintenance Expenses $1,029,691 $1,687,900 $1,177,000 $1,265,400 $1,265,400

Total Operations Expenses $1,693,071 $1,751,000 $1,709,300 $1,961,700 $1,961,700

Depreciation $1,448,164 $1,600,000 $1,650,000 $1,650,000 $1,650,000

Tax Expense
  PILOT $971,373 $1,005,450 $1,005,450 $1,158,150 $1,158,150
  PSC Remainder Assessment $7,973 $11,500 $11,500 $12,600 $12,600
  Payroll Tax $73,061 $82,000 $75,000 $82,000 $82,000
  DNR Lake Withdrawal Fees $6,026 $6,300 $6,100 $6,700 $6,700
  Transportation Fee $667 $790 $670 $1,180 $1,180
     Total Tax Expense $1,059,100 $1,106,040 $1,098,720 $1,260,630 $1,260,630

Total Operating Expenses $5,960,529 $7,066,780 $6,393,500 $7,098,300 $7,098,300

Non-Operating Expenses
  Interest on Long-term Debt $116,925 $77,020 $126,110 $90,090 $90,090
  Amortization on Long-term Debt $0 $0 $0 $0 $0
  Other Income Deductions $151,866 $150,000 $150,000 $155,000 $155,000
  Borrowing Expense (Refunding) $0 $0 $0 $0 $0
  Revenue Bond Retirement $2,198,470 $2,249,260 $2,249,260 $1,718,410 $1,718,410
     Total Non-Operating Expenses $2,467,261 $2,476,280 $2,525,370 $1,963,500 $1,963,500

Total Expenses $8,427,790 $9,543,060 $8,918,870 $9,061,800 $9,061,800

kfrazier
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CITY OF NEENAH Department/Office: Budget:
2024 OPERATING BUDGET REQUEST Water Water Utility

PROGRAM COMMENTS Program: Submitted by:
Enterprise Funds Anthony Mach

2022 2023 2023 2024 2024
Category Actual Budget Estimate Request Proposed

Total Sales of Water $8,042,507 $7,796,500 $7,830,500 $7,837,800 $7,837,800
Total Other Revenues $610,025 $346,120 $755,820 $537,720 $537,720
Borrowed For Operations $0 $0 $0 $0 $0
    Total Sales and Other Revenues $8,652,532 $8,142,620 $8,586,320 $8,375,520 $8,375,520

Depreciation $1,448,164 $1,600,000 $1,650,000 $1,650,000 $1,650,000

Admin and General Expenses $730,503 $921,840 $758,480 $960,570 $960,570
Maintenance Expenses $1,029,691 $1,687,900 $1,177,000 $1,265,400 $1,265,400
Operation Expenses $1,693,071 $1,751,000 $1,709,300 $1,961,700 $1,961,700
Tax Expense $1,059,100 $1,106,040 $1,098,720 $1,260,630 $1,260,630
Total Operating Expenses $4,512,365 $5,466,780 $4,743,500 $5,448,300 $5,448,300

Total Non-Operating Expenses $2,467,261 $2,476,280 $2,525,370 $1,963,500 $1,963,500

     Total Expenses $8,427,790 $9,543,060 $8,918,870 $9,061,800 $9,061,800

Other Funds Available
  Revenue Bond $0 $0 $0 $0 $0
  Assessments $0 $0 $0 $0 $0
     Total Other Funds Available $0 $0 $0 $0 $0

Other Expenses
  Utility Funded CIP Not Included Above $1,927,600 $3,882,000 $3,882,000 $2,708,000 $2,708,000
  Projects Paid By Revenue Bond $0 $0 $0 $0 $0
     Total Other Expenses $1,927,600 $3,882,000 $3,882,000 $2,708,000 $2,708,000

Neenah Water Utility Operating Budget Summary

kfrazier
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PROJECT DESCRIPTION DEPARTMENT MAYOR MAYOR'S

AND PROGRAM COMMENTS REQUEST RECOMMENDED COMMENTS

2024 WATER UTILITY

Distribution System-Replacements

All items are funded through Utility revenues 

unless otherwise noted.
All dollar amounts include a 5% contingency.

1. Quarry Lane (Higgins - Reed) 2,000' of 8" at 

$150/ft., 47 lead services, 16 main leaks, 10 

service leaks.

315,000

2. E. Doty Avenue (S. Commercial - Pine) 2,850' of 

12" at $165/ft., 44 lead services, 3 main leaks, 22 

service leaks.

494,000

3. Stevens Street (Winnebago Heights - Belmont) 

1510' of 8" at $150/ft., 27 lead services, 10 main 

leaks, 10 service leaks.

238,000

4. Cedar Street (Winnebago Heights - Laudan)  600' 

of 8" at $150/ft. and Laudan - Doty) 1800' of 16" at 

$200/ft., abandon 6" (Fairview - Congress Pl.), 27 

lead services, 6 main leaks, 2 service leaks.

473,000

5. Belmont Avenue (Stevens - Belmont Ct.) 370' of 8" 

at $150/ft., 7 lead services.

59,000

6. Belmont Court - 600' of 8" at $150/ft., 8 lead 

services, 2 main leaks.  Undersized water main.

95,000

7. S. Commercial Street Sludge Line (Division - 

Douglas Park) 500' of 10" at $120/ft.

63,000

8. S. Commercial Street Corridor Stubs (Alcott, Byrd, 

W. Peckham, Professional Plaza) 200' of 8" at 

$180/ft and 120' of 12" at $200/ft.

63,000

9. Bayview Road (S. Park - Bayview Ln) 1,300 of 8" 

at $150/ft. 2 main leaks.

205,000

10. S. Park Avenue (Easement) 2,200' of 8" at 

$150/ft., 13 lead services, 1 main leak, 1 service 

leak.

347,000

Subtotal 2024 Distribution System-Replacement $2,352,000 $0 $0

CITY OF NEENAH

2023 - 2027 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

kfrazier
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PROJECT DESCRIPTION DEPARTMENT MAYOR MAYOR'S

AND PROGRAM COMMENTS REQUEST RECOMMENDED COMMENTS

CITY OF NEENAH

2023 - 2027 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

Distribution System-New Mainline Extensions

1 CTH G (Towerview - 590' East) 590' of 12" at 

$170/ft.

$106,000

Subtotal Distribution System-New Mainline 

Extensions

$106,000 $0 $0

Total 2024 Distribution Systems $2,458,000 $0 $0

Plant, Metering and Equipment

1. Commercial meter replacement. Regular meter 

replacement program.

$110,000 Remove Remove

1. Meter and Endpoint Replacement Program $500,000

2. Miscellaneous tools and equipment. 20,000

3. Technology upgrade. 10,000

4. Miscellaneous consulting fees. 20,000

5. Miscellaneous Plant contingency. 50,000

6. Rebuild (1) Finished Water Pump. 25,000

7. Rebuild (1) Intermediate Pump. 25,000

8. Rebuild (1) Raw Water Pump. 12,000

9. Replace 2014 Pickup Truck.  Vehicles are on a 10-

year replacement cycle.

35,000

10. Update leak detection equipment. 60,000

11. Upgrade water meter testing system. 60,000

12. Rip-rap shoreline. 90,000

13. Replace shoreline fence. 25,000

14. Repave north driveway. 15,000

Total 2024 Plant, Metering and Equipment $947,000 $0 $0

TOTAL 2024 WATER UTILITY $3,405,000 $0 $0



Neenah Water Utility 
211 Walnut St. PO Box 426 Neenah, WI 54957-0426 

Office: (920) 886-6182   Cell: (920) 858-6300 
Email: amach@ci.neenah.wi.us 

Anthony L. Mach 
Director of Neenah Water Utility 

MEMORANDUM 

DATE: January 8, 2024 

TO: Waterworks Commission 

FROM: Anthony L. Mach 

RE: Request to Create Additional Replacement Reserve Accounts and Reallocate Funding

In 2011, the Public Service Commission of Wisconsin (PSCW) authorized the Utility to set aside funds 
on a monthly basis to pay for large operations and maintenance projects. Those totals are designated 
on the Utility Balance Sheet under Temporary Investments in the "Replacement Reserves" line.  These 
totals are reported monthly on the Water Utility Cash Activity report. 

Each month, $35,000 is added to the accounts as follows: 

1. Sludge Lagoon: $15,000 
2. Vehicles: $3,000 
3. Painting Towers: $12,500 
4. Painting Hydrants: $500 
5. GAC Media Replacement: $0 
6. Pump Rehabilitation: $4,000 

The Cecil Street Tower repainting project is complete, and the fund has a balance of $268,120.19.  
Staff have discussed starting a reserve account for replacing boilers within the plant.  The newest plant 
boilers are approaching 17 years old and there are still boilers that were installed in the mid-1990s.  
The Lagoon Fund is healthy, and staff are looking at bidding out a dredging in 2024 along with lagoon 
road repairs.  The Meters/Endpoints reserve account needs additional funding for 2024 onward. 

Staff recommends creating a Boiler Replacement reserve account and moving the balance of 
the Painting Towers reserve account to the Meters/Endpoints reserve account and funding the 
accounts as follows, beginning on February 1st ,2024: 

1. Sludge Lagoon: $0 
2. Vehicles: $3,000 
3. Painting Towers: $0 
4. Painting Hydrants: $500 
5. GAC Media Replacement: $0 
6. Pump Rehabilitation: $4,000 
7. Meters/Endpoints: $25,000 
7. Boiler Replacement: $2,500 



Neenah Water Utility 
211 Walnut St. PO Box 426 Neenah, WI 54957-0426 

Office: (920) 886-6182   Cell: (920) 858-6300 
Email: amach@ci.neenah.wi.us 

Anthony L. Mach 
Director of Neenah Water Utility 

MEMORANDUM 

DATE: January 11, 2024 

TO: Waterworks Commission 

FROM: Anthony L. Mach 

RE: Request to Reimburse the Developer for the Cost to Oversize Water Mains and Valves 
in the 1st Addition to Freedom Acres 

Integrity Construction (Developer) has installed public utilities at several points in the development to serve future 
phases in Freedom Acres and The Homes at Freedom Meadows. 

The Developer will be responsible for all costs associated with the installation of the water main, related 
appurtenances, and inspection fees associated with the project. 

The Utility has requested water mains extending along Liberty Avenue from the existing stub be oversized from 
10” to 12”.  

Water Main Oversizing - Estimated Quantity Unit Cost Total 

Water Main Oversizing From 10" to 12" 302 LF $30.96 $9,349.92  

Valve Oversizing from 10" to 12" 2 EA $650.00 $1,300.00  

16" x 8" Tapping Tee & Valve 1 EA $3,000.00 $3,000.00  

Total Water Main Oversizing - Estimated $13,649.92 

The location of the proposed 12” (orange) water main extension is indicated in the drawing. 

This is an important development corridor within the City and the water main oversizing will allow expansion to the 
north and west. 

There is a tapping sleeve and valve to be installed on Honor Street.  The oversizing estimate for this valve was 
not provided by the contractor, thus staff provided an estimate. 





The actual reimbursement will be less any applicable inspection fees due the Water Utility.  There will be an 
oversizing assessment due for each building permit in this development which will be used to offset some of the 
cost of oversizing this water main. 

Staff recommends reimbursing the Developer the costs to oversize the water main in the 1st Addition to 
Freedom Acres at a cost not to exceed $14,000.00.



Director’s Report 
January 15, 2024 

1. Water Loss Report. 

2. The following items were approved at the January 9, 2024 Board of Public Works meeting 

 Final Pay Request, Contract 3-23, Concrete Pavement and Sidewalk Repair to Al Dix Concrete 
of Kaukauna, WI, in the amount of $18,507.57 for Services, $6,190.12 for Hydrants, and 
$42,632.39 for Mains. 

 Final Pay Request, Contract 6-23, Sanitary & Storm Sewer, Water Main and Street Construction 
on Columbian Avenue, to Donald Hietpas & Sons, Inc. of Little Chute, WI, in the amount of 
$9.673.01 for Water on Columbian.  

3. Booster Station update. 

4. Solar installation update. 

5. The next regular Waterworks Commission meeting is scheduled for Monday, February 19, 2024. 



NEENAH WATER UTILITY

PRODUCTION/UNBILLED WATER REPORT

RAW FINISHED BILLED WATER LOSS WATER LOSS % WATER LOSS

WATER WATER WATER ACCOUNTED UNACCOUNTED  UNACCOUNTED

CURRENT THREE MONTHS
(September, October, November) 298,140 290,390 257,432 11,510 21,448 7.39%

MOST RECENT THREE MONTHS
(August, September, October) 321,910 313,140 282,189 20,334 10,617 3.39%

1 YEAR AGO
(September, October, November) 296,960 287,270 249,315 14,460 23,495 8.18%

                                DAILY AVERAGE
                                        (MGD)

RAW FINISHED
USAGE PERIOD WATER WATER

Nov, 2023 3.12 3.05

Oct, 2023 3.27 3.16

Nov, 2022 3.13 3.02

             THREE MONTH TOTALS
                                                                                                               (1000 GALLONS)

Water loss unaccounted is calculated by subtracting the billed water and water loss accounted from the finished water.

USAGE PERIOD

Raw water is the total amount of raw water withdrawn from Lake Winnebago / Fox River during the indicated period.

Finished water is the total amount of water entering the distribution system during the indicated period

Billed water is the total usage during the indicated period. 

Water loss accounted includes internal plant usage, estimated loss from known main breaks and service leaks, and hydrant flushing.

NOTES:

1/8/2024 New Unbilled water report December 2023_for_January 2024_WC_mtg





Contract 3-23

Concrete Pavemetn Sidewalk Repair

 

Quantity Quantity $ Retainage Due Quantity $ Retainage Due

Completed to Completed this Completed this Due this this Completed this Completed this Owed this this

Item Code Item Description UofM QTY Unit Price Extension Date Period Period Period Estimate Period Period Period Estimate

1 404.4.4

Concrete Sidewalk / 

Driveway Apron Removal Sq. Ft. 18,500.00  $2.00 $37,000.00 19,656.95 7,500.00 $15,000.00 $750.00 $14,250.00 12,156.95 $24,313.90 $750.00 $25,063.90

2 403.2.5.2

Concrete Curb and Gutter 

Removal Lin. Ft. 500.00       $5.00 $2,500.00 926.50 200.00 $1,000.00 $50.00 $950.00 726.50 $3,632.50 $50.00 $3,682.50

3 404.4.1

Furnish and Install 4-inch 

Concrete Sidewalk Repair Sq. Ft. 7,000.00    $7.75 $54,250.00 13,495.65 1,500.00 $11,625.00 $581.25 $11,043.75 11,995.65 $92,966.29 $581.25 $93,547.54

4 9999

Furnish and Install 5-inch 

Concrete Trail Sq. Ft. 6,000.00    $8.00 $48,000.00 6,200.90 5,000.00 $40,000.00 $2,000.00 $38,000.00 1,200.90 $9,607.20 $2,000.00 $11,607.20

5 404.4.2

Furnish and Install 6-inch 

Concrete Sidewalk/Driveway 

Apron Repair Sq. Ft. 5,500.00    $8.25 $45,375.00 2,295.90 1,000.00 $8,250.00 $412.50 $7,837.50 1,295.90 $10,691.18 $412.50 $11,103.68

6 403.2.1.1

Furnish and Install Concrete 

Curb & Gutter Lin. Ft. 500.00       $80.00 $40,000.00 926.50 250.00 $20,000.00 $1,000.00 $19,000.00 676.50 $54,120.00 $1,000.00 $55,120.00

7 402.1.6.7 8" Concrete Pavement Repair Sq. Yd. 1,300.00    $90.00 $117,000.00 938.00 700.00 $63,000.00 $3,150.00 $59,850.00 238.00 $21,420.00 $3,150.00 $24,570.00

8 402.1.6.8

8" Concrete Pavement Repair 

HES (7 bag) Sq. Yd. 50.00         $95.00 $4,750.00 15.31 0.00 $0.00 $0.00 $0.00 15.31 $1,454.45 $0.00 $1,454.45

9 402.1.6.9

8" Concrete Pavement Repair 

HES (9 bag) Sq. Yd. 50.00         $110.00 $5,500.00 0.00 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00

10 402.1.6.7 9" Concrete Pavement Repair Sq. Yd 500.00       $95.00 $47,500.00 459.02 750.00 $71,250.00 $3,562.50 $67,687.50 -290.98 -$27,643.10 $3,562.50 -$24,080.60

11 402.1.6.8

9" Concrete Pavement Repair 

HES (7 bag) Sq. Yd. 50.00         $100.00 $5,000.00 73.73 0.00 $0.00 $0.00 $0.00 73.73 $7,373.00 $0.00 $7,373.00

12 402.1.6.9

9" Concrete Pavement Repair 

HES (9 bag) Sq. Yd. 50.00         $120.00 $6,000.00 0.00 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00

13 405.3

Full Depth Saw Cut (concrete 

pavement) Lin. Ft. 5,000.00    $3.00 $15,000.00 4,000.00 0.00 $0.00 $0.00 $0.00 4,000.00 $12,000.00 $0.00 $12,000.00

14 402.1.5.3

Furnish and Install 1/2-inch 

rods Lin. Ft. 1,200.00    $3.00 $3,600.00 900.00 0.00 $0.00 $0.00 $0.00 900.00 $2,700.00 $0.00 $2,700.00

15 402.1.5.4

Furnish and Install Drilled 

Tie Bars Each 1,500.00    $10.00 $15,000.00 960.00 0.00 $0.00 $0.00 $0.00 960.00 $9,600.00 $0.00 $9,600.00

16 402.1.5.5

Furnish and Install Drilled 

Dowel Bars Each 2,500.00    $15.00 $37,500.00 1,150.00 0.00 $0.00 $0.00 $0.00 1,150.00 $17,250.00 $0.00 $17,250.00

17 402.1.7.3

Furnish and Install Cross 

Stitch Each 100.00       $100.00 $10,000.00 36.00 0.00 $0.00 $0.00 $0.00 36.00 $3,600.00 $0.00 $3,600.00

18 105.2 Adjust Sewer Manhole Each 25.00         $500.00 $12,500.00 27.00 20.00 $10,000.00 $500.00 $9,500.00 7.00 $3,500.00 $500.00 $4,000.00

19 305.8 Adjust Storm Catch Basin Each 50.00         $500.00 $25,000.00 33.00 30.00 $15,000.00 $750.00 $14,250.00 3.00 $1,500.00 $750.00 $2,250.00

20 9999

Install Detectable Warning 

Field (Supplied by City) Each 20.00         $75.00 $1,500.00 22.00 8.00 $600.00 $30.00 $570.00 14.00 $1,050.00 $30.00 $1,080.00

21 402.2.3.2

Route, Clean, and Seal 

existing concrete crack/joint Lin. Ft. 600.00       $3.00 $1,800.00 233.00 0.00 $0.00 $0.00 $0.00 233.00 $699.00 $0.00 $699.00

22 505.1

Furnish & Install Terracing, 

Fertilize, Seed & 

Hydromulch Sq. Yd. 100.00       $15.00 $1,500.00 0.00 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00

23 706.1

Install and Maintain Traffic 

Control Lump Sum 1.00           $25,000.00 $25,000.00 1.00 0.50 $12,500.00 $625.00 $11,875.00 0.50 $12,500.00 $625.00 $13,125.00

Total Base Bid $561,275.00 $268,225.00 $13,411.25 $254,813.75 $262,334.42 $13,411.25 $275,745.67

Pay Request No.1 Pay Request FINAL













Full Months in Operation
From To Days In Reading Out Reading Usage In Reading Out ReadingGeneration Net Usage (Generation) Estimated Net Savings + Surplus

12/13/2021 12/22/2021 8 65710 66027 317 0 111 111 206 14.19$                                           

1 12/22/2021 1/24/2022 33 66027 67607 1580 111 730 619 961 79.83$                                           

2 1/24/2022 2/23/2022 30 67607 69322 1715 730 1427 697 1018 90.32$                                           

3 2/23/2022 3/24/2022 29 69322 70886 1564 1427 2424 997 567 130.02$                                         

4 3/24/2022 4/23/2022 30 70886 72295 1409 2424 3328 904 505 117.67$                                         

5 4/23/2022 5/24/2022 31 72295 73281 986 3328 4576 1248 (262) 139.57$                                         

6 5/24/2022 6/24/2022 31 73281 73902 621 4576 5941 1365 (744) 111.80$                                         

7 6/24/2022 7/23/2022 29 73902 74477 575 5941 7226 1285 (710) 104.39$                                         

8 7/23/2022 8/23/2022 31 74477 75079 602 7226 8545 1319 (717) 108.14$                                         

9 8/23/2022 9/22/2022 30 75079 75663 584 8545 9704 1159 (575) 99.79$                                           

10 9/22/2022 10/22/2022 30 75663 75869 206 9704 10689 985 (779) 58.50$                                           

11 10/22/2022 11/23/2022 32 75869 76854 985 10689 11506 817 168 106.05$                                         

12 11/23/2022 12/23/2022 30 76854 78267 1413 11506 11877 371 1042 47.24$                                           

13 12/23/2022 1/25/2023 33 78267 79918 1651 11877 12203 326 1325 48.16$                                           

14 1/25/2023 2/22/2023 28 79918 81361 1443 12203 12924 721 722 109.19$                                         

15 2/22/2023 3/23/2023 29 81361 82835 1474 12924 13752 828 646 125.59$                                         

16 3/23/2023 4/22/2023 30 82835 84109 1274 13752 14960 1208 66 183.96$                                         

17 4/22/2023 5/24/2023 32 84109 85162 1053 14960 16144 1184 (131) 166.09$                                         

18 5/24/2023 6/23/2023 30 85162 85772 610 16144 17584 1440 (830) 130.54$                                         

19 6/23/2023 7/22/2023 29 85772 86338 566 17584 18908 1324 (758) 120.49$                                         

20 7/22/2023 8/24/2023 33 86338 86982 644 18908 20427 1519 (875) 137.68$                                         

21 8/24/2023 9/22/2023 29 86982 87559 577 20427 21529 1102 (525) 111.36$                                         

22 9/22/2023 10/20/2023 28 87559 88145 586 21529 22275 746 (160) 95.86$                                           

23 10/20/2023 11/21/2023 32 88145 88900 755 22275 23003 728 27 110.03$                                         

24 11/21/2023 12/22/2023 31 88900 91178 2278 23003 23506 503 1775 75.50$                                           

25468 23506 1962 2,621.96$                                     

Number of Full Months in Operation 24

Cost of System (Less Incentives) 10,183.00$                                   

Projected Payback (Years) 7.77

Usage (kWh) Solar Array Output (kWh)Dates Generation (kWh) [$0.15376/kWh Usage + $0.0462/kWh Excess Gen. - Meter Fees]

Neenah Water Utility - Industrial Tower Solar Array
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