AGENDA

REGULAR WATER COMMISSION MEETING
AND
STORM WATER CITIZEN ADVISORY BOARD MEETING

Monday, November 18, 2024
4:30 P.M.
Hauser Room — City Hall
211 Walnut St., Neenah, WI 54956

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the Neenah
Common Council may be present at this meeting. Common Council members may be present to gather
information about a subject over which they have decision making responsibility. This constitutes a meeting of
the Neenah Common Council and must be noticed as such. The Council will not take any formal action at this
meeting.

1. Approve Regular Meeting Minutes for October 21, 2024 (Attachment)

2. Approve the Invoices for October 2024 (Attachment)

3. Appearances

4. Old Business/New Business

A.

B.

D.

E.

Storm Water Report (Attachment)

Request to Reimburse the Developer for the Cost to Oversize Water Mains and Valves
in the 4th Addition to Homes at Freedom Meadows (Attachment)

. Discussion on Offering Financing for Lead Service Line Replacements

Director’'s Report (Attachment)

Any Other Business That May Legally Come Before the Commission

In accordance with the requirements of Title Il of the Americans with Disabilities Act (ADA), the City of Neenah will not discriminate
against qualified individuals with disabilities on the basis of disability in its services, programs, or activities. If you need assistance,
or reasonable accommodation in participating in this meeting or event due to a disability as defined under the ADA, please call the
Water Utility Administrative Assistant at 920-886-6180 or the City’s ADA Coordinator at (920) 886-6106 or e-mail
attorney@ci.Neenah.wi.us at least 48 hours prior to the scheduled meeting or event to request an accommodation.




MINUTES OF THE NEENAH WATER WORKS COMMISSION
AND
STORM WATER CITIZEN ADVISORY BOARD MEETING
Regular Meeting — October 21, 2024
Hauser Room — City Hall, 211 Walnut Street, Neenah, WiI

Present: President Schmeichel; Commissioners: Lang, Bauman, Hemes, and Steiner; and Director Mach.

Also Present: Human Resources Director Fairchild, Deputy Director of Finance Kahl, and Water Distribution
Manager Jens.

President Schmeichel called the meeting to order at 4:31 p.m.

Approve Reqular Meeting Minutes for September 16, 2024 — Following discussion, M.S.C. Hemes/Bauman to
approve the September 16, 2024 Regular Meeting Minutes. All voting aye.

Approve the Invoices for September 2024 — Commissioners asked about the status of vendor Supply House.
Director Mach noted that the Utility has used this vendor in the past as it is reliable, and the prices are often
competitive. Staff price shop supplies often and choose the vendor with the most favorable pricing.

Following discussion, M.S.C. Schmeichel/Bauman to approve the September 2024 invoices. All voting aye.

Appearances — None.

Old Business/New Business

Request to Call Water Utility Revenue Refunding Bonds, Series 2017 — Director Mach and Deputy Director of
Finance Kahl requested these bonds be called to realize savings from additional interest in 2025 and 2026.
Director Mach presented a memo detailing the reasoning and savings. Calling these bonds will also allow the
Utility to be outside-debt free sooner.

Following discussion, M.S.C. Hemes/Bauman to authorize the Common Council and the Finance
Department to retire the Water Utility Revenue Refunding Bonds, Series 2017. All voting aye.

Financial Reports — Director Mach and Deputy Director of Finance Kahl presented the 3 Quarter of 2024
financial reports. Highlights of the report include a decrease in overall revenues due to the large amount of
rain received this year including a significant decrease in municipal revenue due to low usage of the Splash
Pad this year.

Salary Plan Update — Director of Human Resources Fairchild updated the Commission on her training with
Carlson-Dettmann. She indicated she will be working with Director Mach on updates for job descriptions to
ensure the best fit for skills and the position. Director Mach noted that he shared with Director Fairchild the
spreadsheet detailing each employees’ experience and certifications in August. Director Fairchild suggested
she and Director Mach meet to discuss the results.

Request to Purchase Six (6) Enterprise Licenses along a Two-Year Agreement for Maintenance Pro CMMS —
Director Mach presented a memo regarding the current Computerized Maintenance Management System
(CMMS) and maintenance logging used by the Water Utility. Essentially, staff have shied away from the
system because of poor design and have moved to a more disheveled system of spreadsheets, logs, and
labels. Plant staff reviewed several packages, with the Maintenance Pro System offering the best mix of
services. Staff are requesting the Commission approve a two-year agreement with a 12% discount for year
two.
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Following discussion, M.S.C. Lang/Hemes to authorize the purchase of six (6) Enterprise licenses along
with a two-year agreement for Maintenance Pro CMMS. All voting aye.

Director’'s Report —

1.

9.

Water Loss Report — Water loss continues to be high, and two staff members are currently working on leak
detection efforts.

The following items were approved at the September 12, 2024 Board of Public Works meeting:

¢ Pay Request No. 5, Contract 2-24, Sanitary & Storm Sewer, Water Main, and Street Construction, on
E. Doty Avenue, to Kruczek Construction, in the amount of $32,333.25 for Water.

o Pay Request No. 1, Contract 1-24W Removal and Replacement of Carbon Dioxide Tank and Related
Appurtenances, to Rohde Brothers, Inc., in the amount of $14,250.00.

The following items were approved at the September 26, 2024 Board of Public Works meeting:

e Final Pay Request, Contract 1-23, Sanitary Sewer & Laterals, Storm Sewer, Water Main and Services,
and Street Construction, to Don E. Parker Excavating, on Burr Avenue, Chestnut Street, Dieckhoff
Street, and Laudan Boulevard, in the amount of $3.915.54 for Water on Burr Avenue, $26,640.02 for
Water on Chestnut Street, $3,863.30 for Water on Dieckhoff Street, and $4,373.34 for Water on Laudan
Boulevard.

Booster Station update — The driveway is paved, and concrete has been poured.
AMI update — The system continues to operate well.
Solar installation update — The array continues to operate well.

Pursuant to EPA and DNR requirements, the Water Utility has submitted the inventory of all utility-owned
and privately-owned service lines within Neenah.

Staff are working on the required notifications for all buildings which are served by a lead service line and a
public-facing GIS application which will show which properties are served by a lead service (in part or in
whole).

The next regular Waterworks Commission meeting is scheduled for Monday, November 18, 2024.

Any Other Business That May Legally Come Before the Commission — Director Mach noted that the agenda

was changed slightly to align with the recommendations of Daniel Foth, JD. Mr. Foth gave a presentation to
Department Heads on open meetings law.

There being no further business, the meeting was adjourned by President Schmeichel at 5:10 p.m.

Respectfully submitted,

03142_ L

Anthony L. Mach
Director, Neenah Water Utility



WATER UTILITY CASH ACTIVITY

October 2024

Cash Balance Oct 1, 2024 $2,469,327
Cash Receipis

Water Collection Receipts 711,855

Other Water Receipts 21,654

733,509

Cash Distributions

Check Register 388,919

WE Energies 19,349

Disbursements to the City 144,396

552,664
Cash Balance Oct 31, 2024 2,650,171
OCT DISBURSEMENTS TO THE CITY

Payroll 98,287
Payroll Benefits 40,863
Vehicle Fuel & Fluids 1,415
Vehicle Maintenance -
Postage 225
IS Services 3,458
GIS Services 147

Total Disbursements to the City 144,396

REPLACEMENT FUND RESERVES AS OF OCT 2024

Sludge Lagoon $1,728,413
Vehicles 206,635
Painting Hydrants 71,000
GAC Media Replacement 530,000
Pump Rehab 152,000
Meters/Endpoints 608,440
Boiler Replacement 22,500

Total Replacement Fund Reserves $3,318,988
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Storm Water Citizen’s Advisory Board
Monthly Report
November 2024

1. Douglas Park Pond: Construction on the pond started the week of 11/11. The
contractor is generally excavating the pond from north to south. Installation of the
additional piping needed for the pond is scheduled to start the week of 11/18. The
contractor’s goal is to have the pond excavated and stabilized by Christmas. We are
working with the WDNR to gain permission to stockpile the excavated soil to the
Arrowhead development site for future grading needs.

GRADING PLAN KEY
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2. Harrison Pond: Troubleshooting is still being done on the pump installation to
address run errors that have occurred.



Neenah Water Utility

211 Walnut St. PO Box 426 Neenah, WI 54957-0426
Office: (920) 886-6182 Cell: (920) 858-6300

Neenah ' anscnict neana
Email: amach@ci.neenah.wi.us
wggIle.M Anthony L. Mach

Water Utility Director of Neenah Water Utility

MEMORANDUM

DATE: November 12, 2024

TO: Waterworks Commission

FROM: Anthony L. Mach

RE: Request to Reimburse the Developer for the Cost to Oversize Water Mains and Valves

in the 4" Addition to Homes at Freedom Meadows

Van Sistine Homes, LLC (Developer) has installed public utilities at several points in the development to serve
future phases in Freedom Acres and The Homes at Freedom Meadows.

The Developer will be responsible for all costs associated with the installation of the water main, related
appurtenances, and inspection fees associated with the project.

The Utility has requested water mains extending along Liberty Avenue and Freeman Drive from the existing stub
be oversized from 10” to 12"

Water Main Oversizing - Estimated Quantity Unit Cost Total

Water Main Oversizing From 10" to 12" 1620 LF $14.75 $23,895.00
Valve Oversizing from 10" to 12" 5 EA $685.00 $3,425.00
Total Water Main Oversizing - Estimated $27,320.00

The location of the proposed 12" (orange) water main extension is indicated in the drawing.

This is an important development corridor within the City of Neenah and the water main oversizing will allow
expansion to the north and west.

The actual reimbursement will be less any applicable inspection fees due the Water Utility. There will be an
oversizing assessment due for each building permit in this development which will be used to offset some of the
cost of oversizing this water main.

Staff recommends reimbursing the Developer the costs to oversize the water main in the 4" Addition to
Homes at Freedom Meadows at a cost not to exceed $28,000.00.






Director’s Report
November 18, 2024

Water Loss Report.

The following items were approved at the October 17, 2024 Board of Public Works meeting:

o Pay Request No. 6, Contract 3-24, Sanitary & Storm Sewer and Laterals, Water Main and
Street Construction, on Bayview Road, Quarry Lane, and Reed Street, to Don Hietpas & Sons,
Inc., in the amount of $2,047.50 for the Commercial Street crossings.

o Pay Request No. 4, Contract 7-24, Concrete Pavement and Sidewalk Repairs, to Jim Fischer,
Inc., in the amount of $2,422.87 for Services and $3,281.42 for Mains.

o Pay Request No. 1, Contract 2-24W Booster Station Contract B - Process, Mechanical,
Electrical and Plumbing Construction, to Sabel Mechanical LLC., in the amount of $184,801.88.

¢ Change Order No. 2, Contract 1-24W, Removal and Replacement of Carbon Dioxide Tank and
Related Appurtenances, to Rohde Brothers Inc., in the amount of $16,684.00.

Booster Station update.
AMI update.
Solar installation update.

Pursuant to EPA and DNR requirements, the Water Utility has mailed letters to all customers where
the property has a lead service, in part or in whole.

Staff have completed an online database and GIS application which will show which properties are
served by a lead service (in part or in whole).

The next regular Waterworks Commission meeting is scheduled for Monday, December 16, 2024.



NEENAH WATER UTILITY

PRODUCTION/UNBILLED WATER REPORT

THREE MONTH TOTALS
(1000 GALLONS)

USAGE PERIOD RAW FINISHED BILLED WATER LOSS WATER LOSS % WATER LOSS
WATER WATER WATER ACCOUNTED UNACCOUNTED UNACCOUNTED

CURRENT THREE MONTHS
(July, August, September) 342,840 327,960 252,099 16,670 59,191 18.05%
MOST RECENT THREE MONTHS
(June, July, August) 345,410 330,590 239,332 25,014 66,244 20.04%
1 YEAR AGO
(July, August, September) 343,710 333,760 286,329 19,514 27,917 8.36%

NOTES:

Raw water is the total amount of raw water withdrawn from Lake Winnebago / Fox River during the indicated period.
Finished water is the total amount of water entering the distribution system during the indicated period

Billed water is the total usage during the indicated period.
Water loss accounted includes internal plant usage, estimated loss from known main breaks and service leaks, and hydrant flushing.

Water loss unaccounted is calculated by subtracting the billed water and water loss accounted from the finished water.

DAILY AVERAGE

(MGD)
RAW FINISHED
USAGE PERIOD WATER WATER
Sep, 2024 3.65 3.50
Aug, 2024 3.74 3.57
Sep, 2023 3.44 3.36

11/12/2024

New Unbilled water report October 2024_for_November 2024_WC_mtg




Neenah Water Utility - Industrial Tower Solar Array

ull Months in Operatiol Dates Usage (kWh) Solar Array Output (kWh) heration (kWh) [$0.15376/kWh Usage + $0.0462/kWh Excess Gen. - Meter Fe
From To Days In Reading |Out Reading Usage | In Reading |Out ReadingGeneration Net Usage (Generation) Estimated Net Savings + Surplus

12/13/2021|12/22/2021 8 65710 66027 317 0 111 111 206 S 14.19
1 12/22/2021| 1/24/2022 33 66027 67607 1580 111 730 619 961 S 79.83
2 1/24/2022 | 2/23/2022 30 67607 69322 1715 730 1427 697 1018 S 90.32
3 2/23/2022 | 3/24/2022 29 69322 70886 1564 1427 2424 997 567 S 130.02
4 3/24/2022 | 4/23/2022 30 70886 72295 1409 2424 3328 904 505 S 117.67
5 4/23/2022 | 5/24/2022 31 72295 73281 986 3328 4576 1248 (262) S 139.57
6 5/24/2022 | 6/24/2022 31 73281 73902 621 4576 5941 1365 (744) S 111.80
7 6/24/2022 | 7/23/2022 29 73902 74477 575 5941 7226 1285 (710) S 104.39
8 7/23/2022 | 8/23/2022 31 74477 75079 602 7226 8545 1319 (717) S 108.14
9 8/23/2022 | 9/22/2022 30 75079 75663 584 8545 9704 1159 (575) S 99.79
10 9/22/2022 |10/22/2022 30 75663 75869 206 9704 10689 985 (779) S 58.50
11 10/22/2022 | 11/23/2022 32 75869 76854 985 10689 11506 817 168 S 106.05
12 11/23/2022|12/23/2022 30 76854 78267 1413 11506 11877 371 1042 S 47.24
13 12/23/2022 | 1/25/2023 33 78267 79918 1651 11877 12203 326 1325 S 48.16
14 1/25/2023 | 2/22/2023 28 79918 81361 1443 12203 12924 721 722 S 109.19
15 2/22/2023 | 3/23/2023 29 81361 82835 1474 12924 13752 828 646 S 125.59
16 3/23/2023 | 4/22/2023 30 82835 84109 1274 13752 14960 1208 66 S 183.96
17 4/22/2023 | 5/24/2023 32 84109 85162 1053 14960 16144 1184 (131) S 166.09
18 5/24/2023 | 6/23/2023 30 85162 85772 610 16144 17584 1440 (830) S 130.54
19 6/23/2023 | 7/22/2023 29 85772 86338 566 17584 18908 1324 (758) S 120.49
20 7/22/2023 | 8/24/2023 33 86338 86982 644 18908 20427 1519 (875) S 137.68
21 8/24/2023 | 9/22/2023 29 86982 87559 577 20427 21529 1102 (525) S 111.36
22 9/22/2023 | 10/20/2023 28 87559 88145 586 21529 22275 746 (160) S 95.86
23 10/20/2023 | 11/21/2023 32 88145 88900 755 22275 23003 728 27 S 110.03
24 11/21/2023|12/22/2023 31 88900 91178 2278 23003 23506 503 1775 S 75.50
25 12/22/2023 | 1/24/2024 33 91178 95362 4184 23506 23743 237 3947 S 35.39
26 1/24/2024 | 2/21/2024 28 95362 97057 1695 23743 24370 627 1068 S 97.14
27 2/21/2024 | 3/23/2024 31 97057 98313 1256 24370 25582 1212 44 S 189.15
28 3/23/2024 | 4/24/2024 32 98313 99494 1181 25582 26760 1178 3 S 183.74
29 4/24/2024 | 5/23/2024 29 99494 212 718 26760 28043 1283 (565) S 132.55
30 5/23/2024 | 6/25/2024 33 212 885 673 28043 29357 1314 (641) S 128.06
31 6/25/2024 | 7/25/2024 30 885 1482 597 29357 30682 1325 (728) S 119.52
32 7/25/2024 | 8/26/2024 32 1482 2121 639 30682 32109 1427 (788) S 128.26
33 8/26/2024 | 9/25/2024 30 2121 2718 597 32109 33358 1249 (652) S 116.67
34 9/25/2024 | 10/24/2024 29 2718 3353 635 33358 34588 1230 (595) S 120.59
37643 34588 3055 S 3,873.03

Number of Full Months in Operation 34
Cost of System (Less Incentives) S 10,183.00

Projected Payback (Years) 7.45
Total Cost of System S 22,886.00
Incentives S 12,703.00
Net Cost of System S 10,183.00
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