
 

                                       

 

                                    City of Neenah 
                    Board of Public Works AMENDED Agenda  

   THURSDAY, March 5, 2026 at 11:30 AM 
                          Hauser Room 

                                    Neenah City Hall 
                                   211 Walnut Street 
 

 
 
I. Call to order  

 
II. Appearances 
 
III. Approval of the minutes of the February 25, 2026 Meeting.  (Minutes can be found on the 

city website) 
 
IV. Unfinished Business 

A. None. 
 
V. New Business 

A. Public Works – Director Kaiser 
1. Pay Request No.1, Contract 12-25, Courtside Fields Pond, to MCC., Inc., in 

the amount of $147,922.36. (Attachment) 
2. Pay Request No.5, Contract 10-25, City Administration Building Exterior 

Window and Door Replacement, to Omni Glass & Paint, LLC, in the amount 
of $55,200.00. (Attachment) 

3. Award Contract 3-26, Re-Roof North and South Vehicle Storage Bays, 
Neenah City Services Building, 1495 Tullar Road, to Custofoam Corporation 
in the amount of $209,701.00. (Attachment) 

B. Fire Station 31 Remodel – Chief Teesch 
1. Change Order No. 7, Neenah Fire Station 31 Renovation Project, for work as 

described in Notice of Scope Revision 13, credit in the amount of ($3,921.78). 
(Attachment) 

2. Change Order No. 8, Neenah Fire Station 31 Renovation Project, for works as 
described in Notice of Scope Revision 14, in the amount of $3,920.03. 
(Attachment) 

3. Change Order No. 9, Neenah Fire Station 31 Renovation Project, for work as 
described in Notice of Scope Revision 15, a credit in the amount of ($3,160.00) 
(Attachment) 

4. Change Order No. 10, Neenah Fire Station 31 Renovation Project for work as 
described in Notice of Scope Revision 16, in the amount of $3,826.20. 
(Attachment) 

5. Change Order No. 11, Neenah Fire Station 31 Renovation Project, for work as 
described in Notice of Scope Revision 10, in the amount of $16,480.27. 
(Attachment) 

6. Pay Request No. 4, Neenah Fire Station 31 Renovation Project, Milbach 
Construction Services, Co., in the amount of $792,841.77. (Attachment) 
 

VI. Any announcements/questions for the Board 
 

VII. Adjournment  
 
 

https://www2.ci.neenah.wi.us/committees.nsf/638cebc9ae6dfc22862575ef0068e7f9/01c1178b9c91886b86258daa007c1119/$FILE/M%202026-02-25%20BPW.pdf


 
 

 
F:\CLERK\Committees\Board of Public Works\PDFs\2026\26-03-05\A 26-03-05 BPW.docx 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a 
majority of the Neenah Common Council may be present at this meeting.  Common Council 
members may be present to gather information about a subject on which they have decision-
making responsibility.  This may constitute a meeting of the Neenah Common Council and must 
be noticed as such.  The Council will not take any formal action at this meeting. 
 
In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the 
City of Neenah will not discriminate against qualified individuals with disabilities on the basis of 
disability in its services, programs, or activities.  If you need assistance, or reasonable 
accommodation in participating in this meeting or event due to a disability as defined under the 
ADA, please call the Clerk’s Office (920) 886-6100 or e-mail clerk@neenahwi.gov at least 48 
hours prior to the scheduled meeting or event to request an accommodation. 

mailto:clerk@neenahwi.gov














CITY OF NEENAH

CONTRACT 3-26 BID TAB

Re-Roof North and South Vehicle Storage Bays, Tullar Garage

Custofoam Corporation Crafts Inc. CustomCraft Roofing Weinert Roofing Mathena Roofing

Line Item Item Code Item Description UofM Quantity Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension

1 9999.1

Re-Roof North and South Vehicle 

Storage Bays, Tullar Garage Lump Sum 1 $209,701.00 $209,701.00 $215,305.00 $215,305.00 $230,429.75 $230,429.75 $238,797.00 $238,797.00 $275,990.00 $275,990.00

Base Bid Total: $209,701.00 $215,305.00 $230,429.75 $238,797.00 $275,990.00



 

            

125 E. Columbian Avenue, Neenah, WI – Phone 920-886-6200, Fax 920-886-6208 

 

 

 

 

 

Memorandum           

 

TO:  Board of Public Works   

FROM:  Chief Teesch TT  

DATE:  March 5, 2026 

RE:  Fire Station 31 Remodel Project – Change Order Approval 

The Fire Station 31 remodel project remains on schedule and within the approved budget. The 
requested change orders have been reviewed and recommended by the project team, architect, and 
City staff. 
 
I recommend approval of the following change orders for the Fire Station 31 Remodel Project, 
with funding allocated from the respective sources identified below. 
 

• Change Order No. 7, as described in Notice of Scope Revision No. 13 – ADA plumbing 
and furnishing changes, paid by Architectural Firm - $3,921.78 

• Change Order No. 8, as described in Notice of Scope Revision No. 14 – Add 17 feet of 
6x4x1/2-inch angle per RFI 6 (Beam change in size for wall issue) Paid from contingency 
budget $3,920.03 

• Change Order No. 9, as described in Notice of Scope Revision No. 15 – concrete thickness 
change from 10 inches to 5 inches Credit - $3,160.00 

• Change Order No. 10, as described in Notice of Scope Revision No. 16 – Change lighting, 
speaker, fire alarm, and HVAC for separation from Alarm Room and Bunk area. Paid from 
contingency budget $3,826.20  

• Change Order No. 11, as described in Notice of Scope Revision No. 10 – Additional Fiber 
optic run and handholes, paid with IS Budget account number 011-1750-743.02-36 - 
ISE10 - Fiber Builds. - for $16,480.27 

 
 

Total approved amount: $24,988.28 
Of this amount: 

• $7,746.23 will be funded from the project’s approved contingency funds (Change Orders No. 
8 and No. 10). 

• $3,921.78 will be paid by the Architectural Firm (Change Order No. 7). 
• $16,480.27 will be funded through the Information Systems IS Budget (Change Order No. 11). 
• ($3,160.00) represents a credit associated with Change Order No. 9. 

 
Approval of these change orders will allow construction to proceed without delay while ensuring the 
long-term performance and service life of Fire Station 31. 
 
Please let me know if additional information is needed. 
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