
 

Creating Community Through People, Parks & Programs 

 

 Parks & Recreation 
Commission -  

THURSDAY, JULY 16, 2026;  

Will begin at 5:30P.M. or immediately 

following the Special Commission Meeting 

City Hall, 211 Walnut Street 
Neenah, WI 54956  

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the Neenah Common Council may be 

present at this meeting.  Common Council members may be present to gather information about a subject over which they have decision making 

responsibility.  This constitutes a meeting of the Neenah Common Council and must be noticed as such.  The Council will not take any formal action 

at this meeting. 

MEMBERS 
Lee Hillstrom, Kate Hancock-Cooke, Gary Lawell, Peter Kelly, Eric Maggio, Ted Galloway, Jim 

Wise, Ashley Ondresky, and Scott Weber 

STAFF Megan Thompson, Kristine Butteris, Trevor Fink, and Michael Kading 

AGENDA TOPICS 

CALL TO ORDER  

CORRESPONDENCE  

APPEARANCES Open Forum/Commission Consideration of Appearances 

MINUTES Approval of Regular Minutes: June 24, 2026 Attached 

BILL VOUCHERS Bills for Previous Month  Ondresky 

FINANCIAL Report Review Financials Quarterly – None Attached 

MISSION ACTION 

Report 
 Attached 

BUSINESS ITEMS 

1. Accept and Recommend Kimberly Point Lighthouse Award 

2. 2026 CIP Review 

3. Announcements & Future Agenda Items 

LIAISON / AD-HOC 

COMMITTEE  REPORTS 

 Plan Commission 

 Harbor Committee 

 CORP Task Force 

 Hancock-Cooke 

 Galloway 

 Ondresky 

ADJOURN  

ADA Accommodation Notice: the following notice should be included in all printed material produced for City programs.  In accordance with the requirements of Title 

II of the Americans with Disabilities Act (ADA), the City of Neenah will not discriminate against qualified individuals with disabilities based on disability in its services, 
programs, or activities.  If you need assistance, or reasonable accommodation in participating in this meeting or event due to a disability as defined under the ADA, please 

call the Park and Recreation Department  or the City’s ADA Coordinator at (920) 886-6106 or e-mail clerk@neenahwi.gov at least  48 hours prior to the scheduled 

meeting or event to request an accommodation. 

mailto:clerk@neenahwi.gov










 
  

 PARKS & RECREATION COMMISSION MINUTES 
  

   

 

REGULAR MEETING – June 24, 2026 

 

 

 

Others Present: Thomas H. Sutter, Mark Neuman - Council Member, Jacy Park, Becky Heidke-

Kwiatkowski, Mayor Borchardt 

 

 

MEETING CALLED TO ORDER BY Commissioner Ondresky at 5:00 P.M. 

 

Correspondence 

None 

 

Appearances  

None 

 

Minutes  

MSC Hillstrom/Galloway to approve the minutes of the May 21, 2026 Commission Meeting. All 

voting aye.    

 

Bill Vouchers 

Commissioner Ondresky reviewed the vouchers for June and found them to be in order. 

 

Mission Action Report 

The report was distributed earlier. The following items were discussed: 

• Commissioner Ondresky complimented staff on their efforts to lead to a successful Listen 

to the Loop event. 

• Commissioner Hillstrom encouraged folks to volunteer and attend CommunityFest. 

• Director Kading noted that the Kimberly Point Lighthouse project was out for bids. 

Approvals are needed from the City’s Landmarks Commission and Wisconsin State 

Historical Society. Bids are due July 14 and will be presented to the Commission on July 

16. 

• Director Kading noted a letter sent via email to 13 individuals. 

 

Members Present 

X Jim Wise   Kate Hancock-Cooke  Gary Lawell 

X Peter Kelly X Eric Maggio X Ted Galloway 

X Lee Hillstrom X Ashley Ondresky X Scott Weber 

      

Staff Present 

X Michael T. Kading, Director of Parks & Recreation 

X Kristine Butteris, Superintendent of Recreation 

 Trevor Fink, Superintendent of Parks 

X Megan Thompson, Recreation Supervisor  

 Clinton Williams, Parks Supervisor 



   

 

  

  PARKS & RECREATION COMMISSION 
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BUSINESS FOR CONSIDERATION  

 

NEW BUSINESS ITEM #1: Doty Cabin – Accession/Deaccession 

Docent Park reviewed the items to be deaccessioned per our policy.  Commissioners discussed 

various items. 

 

Action: MSC Galloway/Maggio to deaccession the “hard items” as listed per policy. All voting 

aye. Motion carried. 

 

MSC Galloway/Kelly to deaccession the books as listed per policy. All voting aye. Motion 

carried. 

 

 

BUSINESS ITEM # 2: Accept and Approve Aquatic Facility Agreement 

Director Kading and Superintendent Butteris reviewed the Aquatic Facility Agreement with the 

Neenah Joint School District.   

 

Commissioners expressed excitement and gratitude for the agreement and look forward to 

working with the school district. 

 

Action: MSC Galloway/Kelly to accept and approve the Aquatic Facility Use Agreement with 

the Neenah Joint School District. All voting aye. Motion carried. 

 

 

BUSINESS ITEM # 3: 2026 CIP Review 

Director Kading reviewed the list of projects and noted that the CORP public input session is 

scheduled for July 8, and internal sessions are scheduled for July 16. 

 

Action: No action required 

 

 

BUSINESS ITEM # 4: Announcements and Future Agenda Items 

• CORP planning for the Commission is scheduled for 4:30-5:30 P.M. on July 16. The 

regular Commission Meeting will be at 5:30 P.M. or at the conclusion of the planning 

session. 

 

• Kimberly Point Lighthouse Bid Award  

 

Liaison Reports 

 

Plans Commission: F. Cuthbert, in absence of Hancock-Cooke, reported that Bergstrom Auto 

on Green Bay Road is expanding its footprint. 

 

Harbor Committee: Galloway reported high water has been a challenge. Weeds currently are 

not showing. The plan is to cut the third week in July. 
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CORP Task Force: Commissioner Ondresky noted that information has been previously 

mentioned. 

 

 

Meeting was concluded at 5:51 P.M. 

 

 

Recorded for the Commission by Michael T. Kading, CPRP 

 



 
 
 
 

July 16, 2026 

Creating Community Through People, 

Parks & Programs 

Parks & Recreation 

MISSION ACTION REPORT

 

 

Provide recreational experiences. 

• The 12th Annual Filthy Fun Run took place on Saturday, July 11, in 

partnership with the Village of Fox Crossing Parks & Recreation 

Department. This year, the event was open to anyone ages 4+ and a 

family category. Around 400 participants were registered for the 

event. 

 

 

 

 

 

 

Facilitate community problem solving. 

• Staff met with a representative from Radtke Contractors to get cost estimates to repair a 

portion of the Herb & Dolly Smith Park bridge/boardwalk. Additional information will be 

forthcoming with regards to bridge condition and cost for a formal inspection. 

 

 

Protect environmental resources. 

• Carpenter Preserve Volunteer Workday was held June 27.  Buckthorn was removed along 

the creek just west of Pendelton Bridge. 

• Parks Supervisor Williams worked with our forestry mower contractor Randy Kuehl in 

clearing underbrush along the trails at Carpenter Preserve. 

 

 

Strengthen community image and sense of place. 

• CommunityFest 2026 was an overall great event. Special thanks to Elise, Administrative 

Assistant, who was on site both July 3 and 4 taking pictures and videos to post throughout the 

event.  Elise also served as our onsite vendor coordinator.  Trevor and his team did an amazing 

job preparing the park. Special thanks to the volunteers, including Commissioner Hillstrom.  

 

Fun facts for the 4th – 1 EMS call curb fall, 1 swimmer, and only 1 lost parent 
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Parks & Recreation MISSION ACTION REPORT

Neenah Parks & Rec kicked off a vibrant community decorating initiative to celebrate 

America’s 250th anniversary as part of CommunityFest 2026. From June 27 to July 12, 

residents were invited to decorate their homes with a “We the People” theme. A "People's 

Vote" took place on June 27-28, allowing community members to cast their votes for homes 

they felt best represented three categories: 

- Community Spirit Award 

- We the People Award 

- Neighbors’ Choice Award 

The results of this People's Vote crowned Margaret Allen from N. Park Ave (left and middle 

pictures below) as the winner in all three categories. In addition, Milo Morales-VanDaalwyk 

(right picture below), also from N. Park Ave., secured second place for both the Community 

Spirit and Neighbors’ Choice Awards. 

 

   
 

Increase cultural unity. 

• Upcoming Events: 

  Cardboard Boat Regatta at the Pool 

   (7/18, 2:00-3:00 PM) 

Neenah Community Band at Riverside Park 

 (7/14 and 28, 7:00-8:00 PM) 

The SpongeBob Musical at Riverside Park  

 (7/23-26 and 7/29-8/1, 7:30 PM) 

Kid’s Triathlon at the Pool 

 (8/1, 8:00-10:00 AM) 

National Lighthouse Day at Kimberly Point 

 (8/7, 4:30-6:30 PM)  



 
City of Neenah 

Parks & Recreation Commission Meeting 

July 16, 2026 

 
 

 

BUSINESS ITEM #1: Accept and Recommend Kimberly Point Lighthouse Award 

In coordination with Gries Architectural Firm, specifications have been developed and released for bid. A 

pre-bid meeting was held with prospective bidders on June 14, with bid opening scheduled for July 16. 

 

The City has received approval from the Wisconsin Historical Society and City Landmarks Commission. 

 

Note: UW-Milwaukee will be on site when utility excavation is required. 

 

Ground breaking for the renovation is scheduled as part of our National Lighthouse Day Celebration on 

Friday, August 7, 4:30-6:30 P.M. Construction is not expected to begin until after the marathon (9/21/26), 

with completion by May 2027. 

 

Staff will provide a bid summary and recommendation prior to the Commission meeting. 

 

Suggested Action: Motion to accept and recommend the lowest qualified bid to complete the scope of 

services as found in the specification to renovate the Kimberly Point Lighthouse. 

 

 

BUSINESS ITEM #2: 2026 CIP Review 

 

 

BUSINESS ITEM #3: Announcements & Future Agenda Items 

Next Meeting – August 20, 2026, at 4:30 P.M., City Hall 

-Draft 2027 Parks & Recreation Budget 

 



Budget Jan Feb March April May June July Aug Sept Oct Nov Dec

Equipment
Excavator 135,000$  Completed

Hydraulic Trailer 15,000$    Completed

Replace Cemetery Mower 25,000$    Complpeted

Facilities
Kimberly Point Shoreline 203,000$  2027 Construction

Design
Permitting

Grant
Kimberly Point Lighthouse 565,000$  Out for bids, due 7/14; Start date 9/21

ADA Building Improvement 25,000$    
Misc. Asphalt Work 35,000$    
CORP 35,000$    July 8th Public Input; July 16 Staff/Comm Mtgs

Riverside Park Lighting 75,000$    In progress, fall project

Boat Rental Analysis 7,500$      Draft has been completed Final

Boat House Roof 40,000$    

Doty Cabin Repairs 25,000$    
Archetect hired to review/provide cost est for fall grant 
cycle

LLBM Weed Control 30,000$    Permit Application submitted to DNR, Contrctor hired;

Washington Pk Sign 30,000$    Completed

Quarry Park 225,000$  Awarded, Late Summer/Fall project

Carpenter Preserve 100,000$  
Working on DNR submission; volunteer work days; 
forestry mowing

27' Rec Pk Lot
27 Doty Play

2025 Doty Phase 1 Seawall 2.0$          Met w/team expect action by mid-July

Under contract w/Edgewater: met w/UW-M to discuss 
hisotrical resource application/protection

**** 2026 ****

Permitting Design/Spes Bid/RFP Award Implementation Grants

Fundraising


