
 

                                       

 

City of Neenah 
Finance & Personnel Committee  

Special Agenda 
Wednesday, March 4, 2026 at 5:30 PM 

Hauser Room 
Neenah City Hall 
211 Walnut Street 

 
 
I. Call to order  

 
II. Public Appearances 

 
III. Approval of the minutes of the February 9, 2026 meeting.  (Minutes can be found on the city 

website) 
 
IV. Unfinished Business 
 
V. New Business  

A. Recommend to approve the conversion of the single full-time Code Enforcement 
Officer position into three part-time positions, consisting of: two part-time Code 
Enforcement Officers and one additional Community Service Aide (CSA). (Olson) 
(Attachments) 

 
VI. Financial Report 

A. Vouchers – January 2026 (Rasmussen) (Attachments) 
 
VII. City Attorney Report 

A. No report. 

 
VIII. Adjournment  

 

NOTICE: Pursuant to the requirements of Wis. Stats. Sec. 19.84 (Open Meeting Notice 
Law), a majority of the Neenah Common Council may be present at this meeting.  
Common Council members may be present to gather information about a subject on 
which they have decision-making responsibility.  This may constitute a meeting of the 
Neenah Common Council and must be noticed as such.  The Council will not take any 
formal action at this meeting. 
 
In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the 
City of Neenah will not discriminate against qualified individuals with disabilities on the basis of 
disability in its services, programs, or activities.  If you need assistance, or reasonable 
accommodation in participating in this meeting or event due to a disability as defined under the 
ADA, please call the Clerk’s Office (920) 886-6100 or e-mail clerk@neenahwi.gov at least 48 
hours prior to the scheduled meeting or event to request an accommodation. 

https://www2.ci.neenah.wi.us/committees.nsf/638cebc9ae6dfc22862575ef0068e7f9/ae8db3b2b4b2fdef86258d9d00720f9e?OpenDocument
mailto:clerk@neenahwi.gov


 
 
 
 
 

 

 

NEENAH POLICE  
DEPARTMENT  

Chief Aaron L. Olson 

2111 Marathon Avenue, Neenah, WI 54956   P: (920) 866-6000    www.neenahpd.org 

police@neenahwi.gov     F: (920) 886-6054 

 
 

Memo 
To: Chairman Steiner and Members of the Finance & Personnel Committee  

From: Police Chief, Aaron L. Olson  

CC: Mayor Jane Lang  

Date: 2/16/2026 

Re: Code Enforcement  

 

 

The position of Code Enforcement Officer is a highly demanding role for a variety of reasons. The 

individuals our Code officer works with often present complex challenges, and the volume of violations 

requiring follow-up is substantially more than one person can reasonably manage on their own. Our 

current Code officer began employment on June 16, 2025. After seven months in the position, he 

submitted his three-week notice of resignation. He has been an excellent employee; however, he 

received an offer with an $8-per-hour increase and an additional four weeks of vacation. He did not 

apply for this position, rather, he was sought out by a private company.  

By the time we recruit, hire, and fully train a new full-time Code Enforcement Officer, it could be six 

months before they are fully operational. During that time, the backlog of complaints could easily reach 

into the hundreds, if not thousands. 

In reality, the workload requires two Code Enforcement Officers, but the City cannot afford to fund two 

full-time positions. After extensive discussion, we have identified a solution that increases staffing 

coverage while reducing our operational budget. 

I am proposing that we convert the single full-time Code Enforcement Officer position into three 

part-time positions, consisting of: 

• Two part-time Code Enforcement Officers 

• One additional Community Service Aide (CSA) 

Deputy Director of Finance Andy Kahl analyzed the financial impact, which is reflected in the chart 

below. As the analysis shows, this structure would save the city $5,052 annually. In addition, two 

part‑time Code Enforcement Officers working 20 hours each per week would provide greater overall 

coverage than one full‑time employee working 37.5 hours. 
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This structure also offers scheduling flexibility. The part‑time Code Enforcement Officers may work any 

combination of hours within a pay period, provided they do not exceed 40 hours in that pay period. For 

example, they could work 30 hours one week and 10 hours the next, as long as the total remains 40 

hours within the pay period. 

 

This model also provides continuity. If one part-time employee resigns, the other remains in place, 

preventing the severe backlog we currently face. 

This approach not only reduces costs but also creates a more sustainable and resilient code 

enforcement operation. 

Furthermore, adding one additional CSA will strengthen our overall coverage. Once our current parking 

software issues are resolved, which is being addressed, this added CSA capacity will be highly beneficial. 

Additionally, we would like to change the title of Code Enforcement Officer to Code Enforcement 

Specialist. Having the title of "Officer" associated with Code Enforcement creates confusion with citizens 

and staff.  

Recommendation:  

Approve the conversion of the single full-time Code Enforcement Officer position into three part-time 

positions, consisting of: 

• Two part-time Code Enforcement Officers 

• One additional Community Service Aide (CSA) 

o Change the title of Code Enforcement Officer to Code Enforcement Specialist  



 
 
 

M E M O R A N D U M 
 
 
To: Members of the Finance and Personnel Committee 
 
From: Chairman Steiner 
 
Date: February 20, 2026 
 
Re:  January Voucher Review 
************************************************************************************************** 
On behalf of the Committee and Common Council, I have reviewed expenditure abstracts 
and other Finance Department records supporting: 
 
1. January General Expenditure Voucher Nos. 3707 through 3792 ($248,226.84) and 
3652 through 3762 and 61174 through 61273 ($2,532,135.36) and January payroll 
($0.00) for a combined total of $2,780,362.20. 
 
2. January Automated Transfers totaling $16,090,954.20. 

 
I recommend their approval.  
 
Attached are schedules of January Automated Fund Transfers and Non-Payroll 
Expenditure Vouchers over $2,000. 
 
 
 
 
Attachments 










