
Creating Community Through People, Parks & Programs 

 

 

Parks & Recreation 
Commission -  

THURSDAY, DECEMBER 18, 2025; 4:30 P.M. 

City Hall, 211 Walnut Street 
Neenah, WI 54956 

 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the Neenah Common Council may be 
present at this meeting.  Common Council members may be present to gather information about a subject over which they have decision making 
responsibility.  This constitutes a meeting of the Neenah Common Council and must be noticed as such.  The Council will not take any formal action 
at this meeting. 

MEMBERS 
Lee Hillstrom, Kate Hancock-Cooke, Gary Lawell, Peter Kelly, Eric Maggio, Ted Galloway, Jim 
Wise, Ashley Ondresky, and Scott Weber 

STAFF Megan Thompson, Jim Kluge, Trevor Fink, and Michael Kading 

AGENDA TOPICS 

CALL TO ORDER  

APPEARANCES Open Forum / Commission Consideration of Appearances 

MINUTES Approval of Regular Minutes: November 20, 2025 Attached 

BILL VOUCHERS Bills for Previous Month  Ondresky 

FINANCIAL Report Review Financials Quarterly Attached 

CORRESPONDANCE Retirement Letter - Kluge  

MISSION ACTION 
Report 

 Attached 

BUSINESS ITEMS 

1. Accept/Recommend Kimberly Point Shoreline Design/Engineering Services Agreement 
2. Appoint Comprehensive Outdoor Recreation Plan (CORP) Task Force 
3. Doty Park Conceptual Play Area Plan  
4. Facility Use Agreement – Neenah-Nodaway Yacht Club 
5. 2025 & 2026 CIP Review 
6. Announcements & Future Agenda Items 

Doty Cabin – Accession/Deaccession 

LIAISON / AD-HOC 
COMMITTEE  REPORTS 

 Plan Commission 
 Harbor Committee 

 Hancock-Cooke 
 Galloway 

ADJOURN  

ADA Accommodation Notice: the following notice should be included in all printed material produced for City programs.  In accordance with the requirements of Title 
II of the Americans with Disabilities Act (ADA), the City of Neenah will not discriminate against qualified individuals with disabilities based on disability in its services, 
programs, or activities.  If you need assistance, or reasonable accommodation in participating in this meeting or event due to a disability as defined under the ADA, please 
call the Park and Recreation Department  or the City’s ADA Coordinator at (920) 886-6106 or e-mail clerk@neenahwi.gov at least  48 hours prior to the scheduled 
meeting or event to request an accommodation. 

mailto:clerk@neenahwi.gov


 
  

 PARK & RECREATION COMMISSION MINUTES 
  

   

 

REGULAR MEETING – November 20, 2025 

 

 

 

Others Present: Frank Cuthbert, Flo Bruno, Cari Lendrum, Sandy Joch, Jon Joch, Bill & Jann 

McBride, Mayor Lang, Bethanie Gengler, Jacy Park, and Becky Heidke-Kwiatkowski 

 

MEETING CALLED TO ORDER BY Commissioner Ondresky at 4:30 P.M. 

 

Commendations of former Doty Cabin Docents Sandy Joch and Jann & Bill McBride were given 

to recognize the years of dedication serving the Doty Cabin.   

 

Correspondence 

None 

 

Appearances  

Flo Bruno thanked Frank Cuthbert for organizing the installation of the statue at Doty Park.  

Ms. Bruno distributed a photo of the statue. 

 

Minutes  

MSC Lawell/Hillstrom to approve the minutes of the October 23, 2025 Commission 

Meeting. All voting aye.    

 

Bill Vouchers 

Commissioner Ondresky reviewed the vouchers for October and found them to be in order. 

 

Mission Action Report 

The report was distributed earlier. The following items were discussed: 

• Commissioner Kelly asked when the Doty Park project is expected to be completed.  

Director Kading indicated that, weather permitting, the hope is the wrap up by November 

26. Final tasks include completing the south stone rip-rap and seat wall, removing the 

causeway, installing the north fishing pad and future planting bed, and completing site 

restoration. 

Members Present 

X Jim Wise  X Kate Hancock - Cooke X Gary Lawell 

X Peter Kelly X Eric Maggio X Ted Galloway 

X Lee Hillstrom X Ashley Ondresky X Scott Weber 

      

Staff Present 

X Michael T. Kading, Director of Parks & Recreation 

X Jim Kluge, Superintendent of Recreation 

 Trevor Fink, Superintendent of Parks 

X Megan Thompson, Recreation Supervisor 
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• Commissioner Hancock-Cooke expressed concern over the condition of Douglas Park.  

Director Kading stated that the pond has been dormant seeded and that vegetation growth 

will not be seen until spring 2026. 

• Commissioner Kelly inquired about the pickleball programming that is occurring at the 

Boys & Girls Club. Superintendent Kluge stated that the program started in fall and is held 

on Mondays/Wednesdays of each week.  The current session goes through Christmas, and 

the next session will go from January through March. 

• Commissioner Lawell asked about the Lighthouse fundraising effort. Director Kading 

informed the Commission that to date, $185,000 of the $280,000 has been raised. 

• Commissioner Hancock-Cooke asked how the closing of the Menasha Pool might impact 

us. Director Kading indicated that staff have met with Menasha representatives to come up 

with some creative ways of being able to offer services.   

• Superintendent Kluge requested volunteer Commission pancake flippers for the Breakfast 

with the Grinch scheduled for December 6. Commission members are asked to arrive by 

8:00 A.M.   

 

BUSINESS FOR CONSIDERATION  

 

BUSINESS ITEM #1: Approve Facility Use Agreement – Neenah Baseball Inc. 

Agreement was reviewed. 

 

Action: MSC Lawell/Galloway to accept and approve the Facility Use Agreement with 

Neenah Baseball Inc. All voting aye.    

 

BUSINESS ITEM #2: Approve Facility Use Agreement – Fox Valley Sailing School 

Agreement was reviewed. 

 

Action: MSC Galloway/Hillstrom to accept and approve the Facility Use Agreement with 

Fox Valley Sailing School. All voting aye. 

 

BUSINESS ITEM #3: Doty Cabin Report Presentation – Collection Policy 

Ms. Park and Ms. Heidke-Kwiatkowski gave a presentation on the proposed Doty Cabin 

Collection Policy. The presentation was very interactive with many questions and 

clarifications. 

 

Action: No action was required. 

 

BUSINESS ITEM #4: Adopt Doty Cabin Collection Policy 

 

Action: MSC Galloway/Lawell to accept and adopt the Doty Cabin Collection Policy as 

revised. All voting aye. 
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BUSINESS ITEM #5: 2025 CIP Review  

The 2025 CIP was reviewed. 

 

Action: No action was required. 

 

BUSINESS ITEM #6: Announcements and Future Agenda Items 

Appoint Comprehensive Outdoor Recreation Plan Task Force – December 

Facility Use Agreement – Neenah-Nodaway Yacht Club – December 

Doty Park Conceptual Play Area – December 

Wilderness Park – Suggested to take up during CORP process 

Rec Assets – China, pictures, and chandeliers 

 

Liaison Reports 

Plans Commission: Hancock-Cooke had nothing to report. 

 

Harbor Committee: Galloway had nothing to report. 

 

 

Meeting was adjourned at 6:03 P.M. 

 

 

Recorded for the Commission by Michael T. Kading, CPRP 

 







 
 
 
 

December 18, 2025 

Creating Community Through People, 

Parks & Programs 

Parks & Recreation 

MISSION ACTION REPORT

 

Provide recreational experiences. 

• The Grinch Family Breakfast took place on Saturday, 

December 6. The event was at capacity with 50 individuals 

registered. Families had the opportunity to eat a pancake 

breakfast, take a photo with the Grinch, watch the Grinch 

cartoon movie, and participate in a candy cane hunt! 

Thank you to our Commissioners who were able to be a 

part of the fun. 

• Winterfest is on January 10. Our event sponsor once again is Fox 

Communities Credit Union. The event is free to the public and runs from 

11:00 A.M. to 1:00 P.M.   

• All three ice rinks – Washington, Memorial, and Green, are coming along 

and should be skateable for the winter break. 

 

Foster human development. 

• Summer seasonal job applications are available online. Apply at 

governmentjobs.com/careers/neenahwi. Deadline is February 1, 2026. 

• Recreation staff are collaborating with students in Neenah High School’s Advanced 

Business class to provide real-world learning opportunities. Students recently created mock 

t-shirt designs for our summer program staff. They will now shift their focus to developing 

marketing and sponsorship/fundraising concepts for the 2026 Listen to the Loop event on 

June 5. 

• As noted, Superintendent Kluge has announced his intention to retire, effective February 13, 

2026. The Superintendent of Recreation position has been posted, and the City will 

continue to accept applications until the position is filled. Phone interviews are planned for 

January 6 with in-person interviews planned the following week. 

 

Facilitate community problem solving. 

• We have surpassed the $250,000 mark of the $280,000 fundraising goal for the Kimberly 

Point Lighthouse Preservation Project thanks to over 125 donors! The deadline to donate 

to be included on the donor board is May 1, 2026. Any additional funds raised beyond the 

goal amount will be used to offset the City’s contribution to the project and establish a trust 

fund for future maintenance work on the lighthouse. 

• Comprehensive Outdoor Recreation Plan (CORP) Planning Process: 

Proposals Due January 22, 2026 

Initial Screening  January 29, 2026 

Interviews (if needed) February 12, 2026 

Commission Recommendation February 19, 2026 
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Committee Recommendation February 24, 2026 

Council Approval March 4, 2026 

Project Kickoff April 2, 2026 

 

Protect environmental resources. 

• Kimberly Point Shoreline stabilization/improvement planning process will begin in 2026 

following the approval of the proposal that Edgewater Resources has submitted. 

• The Doty Shoreline Phase 1 project is 99% complete. A punch list of items was developed 

prior to the snowfalls and will have to be completed in spring 2026. The City will hold 

retainage until spring, at which time we will be able to close out the project and seek grant 

reimbursement. In cooperation with the Fox-Wolf Watershed Alliance, we will be hosting a 

volunteer spring planting day along the shoreline on Saturday, May 9. Doty Island 

Community Partners has agreed to help sponsor the event and recruit volunteers. There are 

three beds along the shoreline that will be planted in spring. These beds are meant to be 

demonstration plantings that shoreline homeowners could replicate. 

 

Strengthen community image and sense of place. 

• As outlined above, our department met with a high school class on December 8 to discuss 

their involvement in the Listen to the Loop Music Festival, a new event to be held June 5, 

2026, in cooperation with Fox Crossing and Menasha. The intention is to celebrate National 

Trail Day and the Loop the Lake Trail. The Arrowhead Park site will be designated as 

kid/family friendly. Attendees can anticipate kid-friendly entertainment, craft soda, games, 

and activities. 

 

Increase cultural unity. 

• Happy Wanderers German Band played on Saturday, December 6 at the Neenah Christmas 

Market. German Christmas music at a German-style Christmas Market was a perfect match.  

We’re looking forward to having the band participate again next year. 

• Neenah Community Band held their annual Winter Concert on Sunday, December 7 at the 

Neenah High School Auditorium. Approximately 475 people attended. 
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BUSINESS ITEM #1: Accept / Recommend Kimberly Point Shoreline Design/Engineering 
Services Agreement 
Attached you will find a proposal from Edgewater Resources to complete the design, engineering, 
and permitting tasks for the Kimberly Point Shoreline Stabilization and Restoration Project.  
Edgewater was hired through a competitive RFP process in 2023 and has served as the City’s 
consultant for the conceptual design process for both Doty and Kimberly Point Parks and the 
design/engineering for the Doty Park Phase 1 shoreline project. Edgewater has exceptionally 
represented the City while working with the WI-DNR and contractors to guide and complete the 

Doty Park Phase 1 shoreline restoration project. 
 
Staff has reviewed and recommends Edgewater Resources in the amount of $168,800 to complete 
the design, engineering, and permitting requirement for the Kimberly Point Shoreline Stabilization 
and Restoration Project utilizing 2026 CIP budgeted funds. 
 
Project Timeline: 

Design, Engineering, and Permitting – 2026 
Construction Documents and Bidding – Late Spring 2027 
Award – Early Summer 2027 
Project to Begin the Monday after the 2027 Fox Cities Marathon 

 
Suggested Action: Motion to accept and recommend the proposed service agreement with 
Edgewater Resources in the amount of $168,800 to complete the design, engineering, and 
permitting requirement for the Kimberly Point Shoreline Stabilization and Restoration Project 
utilizing 2026 CIP budgeted funds. 
 
 

BUSINESS ITEM #2: Appoint Comprehensive Outdoor Recreation Plan (CORP) Task 
Force 
The Parks & Recreation Department/Commission will be undertaking the revision of the CORP 
through 2026. As part of this process, we will be hiring a consulting firm to assist the department. 
Therefore, we request the Commission establish a task force with the specific purpose of 
evaluating proposals, conducting interviews, and recommending a qualified firm while providing 
guidance throughout the CORP process. Recommendations for the Task Force are Megan 
Thompson, Maggie Rasmussen, Clint Williams, Michael Kading, and three members from the 
Parks & Recreation Commission. 
 
Suggested Action: Motion to appoint a CORP Task Force with the specific purpose of evaluating 
proposals, conducting interviews, and recommending a qualified firm while providing guidance 
throughout the CORP process. 
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BUSINESS ITEM #3: Doty Park Conceptual Play Area Plan 
Attached you will find a copy of the proposed Doty Park Play Area improvements. Staff has met 
on two occasions with representatives from Doty Island Community Partners to develop a 
historically themed play area. Components within the play area represent Doty Cabin, the bridges 
at Doty Park, and the Thistle, which was a steamship that sailed out of the Neenah Harbor, while 
also recognizing the environmental connections we have to the lake and Fox River. Each historical 
play component will have an information board explaining the history and importance to our 
community. 
 

Staff is seeking feedback from the Commission on the play area components and direction to 
continue with the historically themed play area. Fundraising will be required to complete the 
project. 
 
Suggested Action: Information only  
 
 

BUSINESS ITEM #4: Facility Use Agreement – Neenah-Nodaway Yacht Club 
Attached is the Facility Use Agreement with the Neenah-Nodaway Yacht Club. Dates and dollar 
amounts have been updated. 
 
Suggested Action: Motion to accept and approve the Facility Use Agreement with the Neenah-
Nodaway Yacht Club. 
 
 

BUSINESS ITEM #5: 2025/2026 CIP Review 
 
 

BUSINESS ITEM #6: Announcements & Future Agenda Items 
Next Meeting – January 15, 2026 at 4:30 P.M., City Hall 
 Doty Cabin – Accession/Deaccession  


















































