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In accordance with the requirements of Title Il of the Americans with Disabilities Act (ADA), the City of
Neenah and Menasha will not discriminate against qualified individuals with disabilities on the basis of
disability in its services, programs, or activities. If you need assistance, or reasonable accommodation in
participating in this meeting or event due to a disability as defined under the ADA, please call Tara Ellis
886-6200, tellis@nmfire.org or the City’s ADA Coordinator at (920) 967-3608 at least 48 hours prior

&) Neenah-Menasha Fire Rescue

AGENDA

Neenah-Menasha Fire Rescue Joint Finance & Personnel Committee
July 23, 2024 — 4:00 p.m.
City of Neenah — Hauser Room

Attendance
Public Forum

Approval of Minutes:
a. June 25,2024 (attached)

Review of Calls (attached)
a. June 2024
b. January 2024 — June 2024
¢. January 2023 — May 2023
Review of January — June 2024 Budget Report (attached)

Consideration and Action of the 2025 Cost Distribution Formula (attached)

Consideration and action to approve Resolution 2024-13 (City of Neenah and) R-31-24 (City of
Menasha) to approve Project for Winnebago County Spirit Fund Local Government Allocation

(attached)

Consideration and action to approve filling the vacant Assistant Chief/Fire Marshal position

(attached)

to the scheduled meeting or event to requést an accommodation.

125 E COLUMBIAN AVENUE, NEENAH, W1 54956
Phone: 920-886-6200 Fax: 920-886-6208 Website: www nmifire org



Corrected NMFR Joint Finance & Personnel Committee Meeting Minutes
June 25, 2024 - 4:00 p.m.
Room #132 - City of Menasha
Present: Ald. Pollnow, Ald. Sevenich, Grade, Marshall, Borchardt and Boyette
Also Present: Chief Teesch, DC Krueger, Director Sassman and MA Ellis
Public: No members of the public were present.

Ald. Sevenich called the meeting to order at 4:00 p.m.

Minutes: The Committee reviewed the April 23, 2024, meeting minutes. MSC Pollnow/Grade to approve the April
23, 2024 meeting minutes, with one correction, all voting aye.

Review of Calls: The Committee reviewed the call reports from May 2024, January - May 2024 and January - May
2023 calls. Chief Teesch explained how EMS calls are now coded differently. There are new instructions from NFIRS
on coding if we arrive before, or after, the ambulance. Nothing has changed, its only on how it’s recorded. MSC
Poltnow/Borchard to accept all three reports and place on file, all voting aye.

4:04 p.m. - Ald. Boyette entered the meeting.

Director Sassman explained the criteria on the formula. Ald. Marshall asked how population is gathered.
Director Sassman said it was based off the 2022 census information, which is the most current. MSC
Pollnow/Grade recommends the City of Neenah and City of Menasha Common Councils approve the
2025 cost distribution formula with the City of Neenah’s share at 60.37% and the City of Menasha’s share
at 39.63%, all voting aye.

Report

Purchase of a Heavy Rescue: The Committee reviewed the request to purchase a heavy rescue along with the
quotes. Director Sassman noted the CIP change was not reflected in the Menasha CIP, but it was in Neenah. ltis
due to the different timetables each City has for CIP budgets. It will be updated with the upcoming CIP budget
workshops the City of Menasha has scheduled. The Committee reviewed both proposals, the differences between
both proposals and the financing options. DC Krueger noted the recommendation from the Department’s Truck
Committee is to go with the Pierce proposal.

A discussion was held on the changes on ordering vehicles, long lead times and how this works. A discussion was
held on entering a contract with a vendor and each City has not approved the monies for that CIP year. They will
review/approve a 5-year CIP budget. However, the funds for each CIP year are not approved until the November prior
to thatyear. Director Sassman requested language in the contract with the vendorthatit’s contingent upon the Cities
approving the financing for this. DC Krueger said companies will not start building a vehicle with the hopes that it is
approved in the future by each City. However, there are out clauses in the contract, that include penalties, if there is
a reason a City cannot fund the purchase. Director Sassman asked that the legal team is reviewed by both prior to
submitting a signed agreement.

Ald. Poltnow said he feels approval of financing should be made by the elected officials and not by the finance
directors. Director Sassman said they normally take the most advantage financing option. However, both Cities
must work it in their budget so that’s why it was left open. Once City may need a different financing option to make
the purchase work in their budget.



MS Borchardt/Grade recommends the City of Neenah and City of Menasha Common Councils approve
the purchase and enter into a contract of a 2027 heavy rescue vehicle from Pierce Manufacturing and
related equipment for a cost not to exceed $800,000 and to authorize both Finance Directors to review
financing options to approve the most advantageous finance option for both Cities and legal Councils
to approved a contract before it’s signed that states it’s pending budget approval, motion carried by a
roll call vote. Borchardt, Marshall, Grade, Pollnow, Sevenich and Boyette all voting aye.

Report

Utility Truck Purchase: The Committee reviewed the request to purchase a utility vehicle. Director Sassman noted
the CIP change was not reflected in the Menasha CIP, butitwas in Neenah. Itis due to the different timetables each
City has for CIP budgets. It will be updated with the upcoming CIP budget workshops the City of Menasha has
scheduled. The Committee reviewed the bid from Bergstrom Automotive. Ald. Sevenich asked about why we
do not go out on the State bid for these types of vehicles. DC Krueger said we can do this but historically
Bergstrom will always meet, or beat, the State bid. There is currently no 2025 pricing for these vehicles, so they
are giving us the 2024 price. The total cost also includes related equipment. Ald. Pollnow/Borchardt
recommend the City of Neenah and City of Menasha Common Councils approve the order of one 2025
Chevy Silverado and related fire equipment for a cost not to exceed $75,000 and pending budget approval

of the 2025 CIP budget by both Cities, all voting aye.

Report

Radio CIP Budget: Chief Teesch noted we received the money from the County on June 17" from the Spirit Funds for
over $200,000. This will help reduce the overall CIP cost for both Cities.

MSC Pollnow/Marshall to adjourn at 4:45 p.m., all voting aye.

Respectfully submitted,

T - £
Tara Ellis
Management Assistant
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Memorandum

TO: NMFR Joint Finance & Personnel Committee
FROM: Chief Travis Teesch
DATE: July 16, 2024

RE: NMFR’s 2025 Budget Formula

At last month’s meeting, we inadvertently, approved the proposed 2025 Cost Distribution
Formula with 2024’s numbers versus 2025. The correct proposed formula is City of Neenah’s
Share 61.12% and City of Menasha’s Share 38.88%.

The City of Menasha Common Council has already approved the formula with the correct
numbers. I am requesting consideration and action to recommend the City of Neenah approved
the proposed 2025 cost distribution formular with the City of Neenah’s share at 61.12% and the
City of Menasha’s share at 38.88%.

If you have any questions, please feel free to contact me at 886-6201.

Thank you.

TThe

Attachment

125 E. Columbian Avenue, Neenah, WI — Phone 920-886-6200, Fax 920-886-6208



Neenah-Menasha Fire Rescue

Cost Distribution Formula for Budget Year 2025
Factors as of 12/31/23

25% Weghted | Weighted
Proportionate | Weighted Share Share

Formula Item Total Share Factor Neenah Menasha
Population Estimate - Neenah 27,453 60.31% 0.25 0.1508
Population Estimate - Menasha 18,069 39.69% 0.25 0.0992
Population Estimate (a) 45522 100.00%
Equalized Value (W/TIF) - Neenah (b) $ 3,109,857,600 63.66% 0.25 0.1592
Equalized Value (w/TIF) - Menasha ( ¢ ) 1,774,881,100 36.34% 0.25 0.0908
Equalized Value as of 1/1/23 $ 4,884,738,700 100.00%
Service Calls - Neenah 2,108 62.11% 0.25 0.1553
Service Calls - Menasha 1,286 37.89% 0.25 0.0947
Service Calls during 2023 3,394 100.00%
Square Miles - Neenah 10,770 58.41% 0.25 0.1460
Square Miles - Menasha 7,670 41.59% 0.25 0.1040
Square Miles as of 12/31/23 18,440 100.00%
Total Weighted Factors 0.6112 0.3888
Total Proposed Cost Distribution Formula - 2023 Factor for 2025 Budget 61.12% 38.88%
Previous Year Cost Distribution Formula 60.37% 39.63%
Increase (Decrease) from Previous Year 0.75% 0.75%

a. Population estimates per the United States Census Bureau

b. Neenah - Equalized Value

Equalized Value (Per Wisconsin Dept of Revenue)
Alliant Energy (Per WI Dept. of Administration)

c. Menasha - Equalized Value

$ 3,107,857,600
2,000,000

$ 3,109,857,600

Equalized Value (Per Wisconsin Dept of Revenue)
UW-Fox Valley (Per WI Dept. of Administration)

1,734,048,800
40,832,300

$ 1,774,881,100
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Memorandum

TO: NMFR Joint Finance & Personnel Committee
FROM: Chief Travis Teesch
DATE: July 16, 2024

RE: Training Tower Grant Award

As part of accepting the Spirit Fund Grant Award for our training tower, and grounds, we have
attached two resolutions for review and action to receive the money from Winnebago County.

We are asking for you to recommend the City of Neenah Common Council approve Resolution
2024-13 and the City of Menasha approve Resolution R-31-24.

If you have any questions, please feel free to call me at 920-886-6201.
Thank you.

TT/te

125 E. Columbian Avenue, Neenah, WI — Phone 920-886-6200, Fax 920-886-6208



WISCONSI! N

RESOLUTION NO. 2024-13
RESOLUTION FOR APPROVAL OF PROJECT FOR
WINNEBAGO COUNTY SPIRIT FUND LOCAL GOVERNMENT ALLOCATION

WHEREAS, the Winnebago County board created the Spirit Fund in March of 2023 allocating
grant funding available to municipal government located primarily in the county to fund one time capital
needs; and

WHEREAS, the Neenah-Menasha Fire Rescue (NMFR) is eligible to receive an allocation of
$500,000; and

WHEREAS, the NMFR wish to use the funds allocated to upgrade and replace the current
training tower, components, and grounds, located at NMFR fire station #31 for the purpose of improving
emergency response, and collaborating with other emergency response agencies; and

WHEREAS, through this resolution, NMFR is requesting approval to accept and expend the
$500,000 in funding on improvements to the training facility; and

WHEREAS, NMFR will follow all required competitive bidding procedures and documentation
required by Winnebago County, and the Cities of Neenah, and Menasha; therefore,

BE IT RESOLVED, that the Common Council approves this project to be submitted to Winnebago
County for reimbursement to receive the allocated $500,000 from the Spirit Fund Local Government
Allocation.

Adopted, approved and recorded this day of August 2024.

Recommended By: Neenah-Menasha
Fire Rescue Joint Finance Commission CITY OF NEENAH, WISCONSIN

Moved:

Jane Lang, Mayor

Passed:

Charlotte Nagel, City Clerk

Published:




RESOLUTION R-31-24

A RESOLUTION FOR APPROVAL OF PROJECT FOR
WINNEBAGO COUNTY SPIRIT FUND LOCAL GOVERNMENT ALLOCATION

WHEREAS, the Winnebago County board created the Spirit Fund in March of 2023 allocating
grant funding available to municipal government located primarily in the county to fund one time
capital needs; and

WHEREAS, the Neenah-Menasha Fire Rescue (NMFR) is eligible to receive an allocation of
$500,000; and

WHEREAS, the NMFR wish to use the funds allocated to upgrade and replace the current training
tower, components, and grounds, located at NMFR fire station #31 for the purpose of improving
emergency response, and collaborating with other emergency response agencies; and

WHEREAS, through this resolution, NMFR is requesting approval to accept and expend the
$500,000 in funding on improvements to the training facility; and

WHEREAS, NMFR will follow all required competitive bidding procedures and documentation
required by Winnebago County, and the Cities of Neenah, and Menasha; therefore,

BE IT RESOLVED, that the Common Council approves this project to be submitted to Winnebago
County for reimbursement to receive the allocated $500,000 from the Spirit Fund Local

Government Allocation.

Passed and approved this day of , 2024.

Recommended by:
Neenah Menasha Fire Rescue Joint
Fire Commission

Austin Hammond, Mayor

Motion/Second:
ATTEST:

Pass/Fail:

Requires: Majority Vote Kaija Snyder, Deputy City Clerk




Memorandum

TO: NMER Joint Finance & Personnel Committee

FROM: Chief Travis Teesch

DATE: July 17,2024

RE: Replacement of Assistant Chief Prevention/Fire Marshal

We currently have a vacancy in our Assistant Chief of Prevention/Fire Marshal. [ am asking for
consideration in replacing this budgeted position.

Development, delivery and administration of Fire Prevention, enforcement of local, state
and national fire and life safety codes/standards within our two Cities.

Supervises the fire inspection duties for all Shift Inspectors and company inspections.
Coordinates all plan reviews for fire sprinklers, alarms and built-in fire protection system
plans for all new construction and remodeling projects.

Issues permits to ensure safety and compliance (i.e. fireworks, flammable liquids, opening
burning, etc.).

Oversees all fire cause investigations. This includes coordinating investigations with both
Police Departments and the State, when needed.

Manages and oversees the Records Management System along with CAD. This includes
mandatory reporting of activities for NFIRS.

Implements, and oversees, all fire prevention activities.

Involved in Planning, Safety Committees for both Cities and both school districts.
Coordinates all fire investigation, arson, inspection, prevention code/standards, etc. for all
line staff members.

Any insurer doing a fire insurance business in Wisconsin must pay to the state, fire department
dues equal to 2% of the amount of all Wisconsin-based premiums paid to the company during the
preceding calendar year for insurance against loss by fire, including insurance on property exempt
from taxation. In turn, the State of Wisconsin gives each municipality, who maintains a fire
department, their portion of the 2% dues with the requirement that these monies only be used for:

e Fire inspection and public education materials; and the continuing education for firefighters

and fire inspectors.
Salaries of fire prevention and fire inspector positions.

125 E. Columbian Avenue, Neenah, WI — Phone 920-886-6200, Fax 920-886-6208



In 2023, the City of Neenah received $110,119.81 and the City of Menasha received $60,090.80
in 2% dues, which covers each City’s portions of funding this position.

I am asking consideration and action to recommend the City of Neenah and City of Menasha
Common Councils approve filling the vacant Assistant Chief/Fire Marshal position.

If you have any questions, please feel free to call me at 886-6201.

TThe

125 E. Columbian Avenue, Neenah, WI — Phone 920-886-6200, Fax 920-886-6208



