AGENDA

REGULAR WATER COMMISSION MEETING
AND
STORM WATER CITIZEN ADVISORY BOARD MEETING

Monday, February 16, 2026
4:30 P.M.
Hauser Room - City Hall
211 Walnut St., Neenah, WI 54956

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the Neenah
Common Council may be present at this meeting. Common Council members may be present to gather
information about a subject over which they have decision making responsibility. This constitutes a meeting of
the Neenah Common Council and must be noticed as such. The Council will not take any formal action at this

meeting.

[ Call to Order

Il Approve Regular Meeting Minutes for January 19, 2026 (Attachment)

Ill.  Approve Invoices

A.
B.

December 2025 (Attachment)

January 2026 (Attachment)

IV.  Appearances

V. Old Business/New Business

A

B.

C.
D.

Storm Water Report (Attachment)
Award Purchase of Crew Cab Pickup Truck (Attachment)

Director’'s Report (Attachment)

Any Other Business That May Legally Come Before the Commission

VI.  Adjournment

In accordance with the requirements of Title Il of the Americans with Disabilities Act (ADA), the City of Neenah
will not discriminate against qualified individuals with disabilities on the basis of disability in its services, programs,
or activities. If you need assistance, or reasonable accommodation in participating in this meeting or event due to
a disability as defined under the ADA, please call the Clerk’s Office (920) 886-6100 or e-mail clerk@neenahwi.gov
at least 48 hours prior to the scheduled meeting or event to request an accommodation.



MINUTES OF THE NEENAH WATER WORKS COMMISSION
AND
STORM WATER CITIZEN ADVISORY BOARD MEETING
Regular Meeting — January 19, 2026
Hauser Room - City Hall, 211 Walnut Street, Neenah, WI

Present: President Schmeichel, Commissioners: Lang, Steiner (via phone), Bauman, and Hemes; and
Director Mach.

Also Present: Alderperson Bruno, Water Distribution Tech Maynard, and Business Manager Barlow
President Schmeichel called the meeting to order at 4:31 p.m.

Approve Regular Meeting Minutes for December 15, 2025 — Following discussion, M.S.C. Bauman/Hemes to
approve the December 15, 2025 Regular Meeting Minutes. All voting aye.

Director Mach informed the Commission that December 2025 financials would not be available for this
meeting but will be available for the February meeting.

Appearances — None.

Old Business/New Business

Approve Requested Changes to the Neenah Water Utility Work Rules — Director Mach presented a memo
along with the edited version of the Work Rules and the current City Vacation Policy. The change was
prompted by recent changes in the City’s Vacation Policy and staff felt strongly that changing the Work Rules
would ensure the Water Utility remains competitive. The edit also included removing the restriction on having
not more than one person from any classification off at a time. Director Mach noted that the Managers should
have the authority to schedule vacations as they see fit as they are trusted and have the responsibility of
ensuring the proper operation of their department. Struck language was listed in red and blue language is to
be added.

Commissioner Steiner joined the Commission meeting by phone at 4:42 p.m.

Following discussion, M.S.C. Schmeichel/Bauman to approve the requested changes to the Neenah
Water Utility Work Rules. All voting aye.

Approve Adding Purchase of Additional Shoring Into 2026 CIP — Director Mach presented the quote that staff
had received for the proposed lightweight shoring. Distribution Tech Logan Maynard described the operation
of the shoring and touted its benefits, including that it is much safer to handle and install. Commissioners
appreciated WD Tech Maynard’s explanation. Director Mach explained that staff are going to keep the existing
shoring in the event that it is needed. Commissioners asked about the warranty offered by the manufacturer.
Director Mach indicated that he did not know enough about the warranty to confirm, but that he would inform
the Commission if there is any issue with the length or coverage of the warranty.

Following discussion, M.S.C. Hemes/Lang to approve including the purchase of additional shoring in the
2026 CIP at a cost not to exceed $13,000. All voting aye.



Waterworks Commission and Storm Water Citizens Advisory Board Meeting Minutes
January 19, 2026
Page 2 of 2

Director's Report —

1.

4.

5.

The Water Utility would like to welcome Mike Coates as our new Distribution Tech I. Commissioners
welcomed Mr. Coates to the Utility and wished him well.

Water Loss Report — Water loss continues to be at a historical low. Staff have fixed some significant main
breaks in the last couple of months.
The following applicable items were approved at the December 17, 2025 Board of Public Works meeting:

« Final Pay Request, Contract 2-25, Street and Utility Construction, Douglas Street and Elm Street, to
Feaker & Sons Construction, Inc. in the amount of $77,875.94. The total amount for Water is
$14,287.48.

+ Final Pay Request, Contract 3-25, Street and Utility Construction, Caroline Street and Hickory Lane, to
David Tenor Corporation, in the amount of $198,464.94. The total amount for Water is $151,882.46.

Solar Installation Update — The array is performing well.

The next regular Waterworks Commission meeting is scheduled for Monday, February 16, 2026.

Any Other Business That May Legally Come Before the Commission — Business Manager Barlow gave an

update on his progress in learning the billing functions and operation of the Water Utility. Commissioners
thanked him for his update.

Adjournment — M.S.C. Hemes/Bauman to adjourn at 4:53 p.m. All voting aye.

Respectfully submitted,

Oaﬁa L

Anthony L. Mach
Director, Neenah Water Utility



WATER UTILITY CASH ACTIVITY
December 2025 (Estimate Pre-Audit)

Cash Balance Dec 1, 2025 $5,333,059
Cash Receipts

Water Collection Receipts 862,071

Q4 Interest 36,047

Other Water Receipts 20,351

918,469

Cash Distributions

Check Register 357,506

WE Energies 24,791

Disbursements to the City 518,704

901,001
Cash Balance Dec 31, 2025 5,350,527
DEC DISBURSEMENTS TO THE CITY

Payroll 176,020
Payroll Benefits 54,531
Vehicle Fuel & Fluids 1,339
Vehicle Maintenance 891
Utility Bills 1,960
Postage 4,096
IS Services 3,492
GIS Services 1562
4th Qtr Printcare 89
4th Qtr Rent 3,135
4th Qtr Payment in Lieu of Taxes 218,926
4th Qtr Charges for Sending/Collecting Bills-Pmt to City 19,958
4th Qtr-Finance Services-Pmt to City 19,905
4th Qtr-Legal-Pmt to City 8,390
4th Qtr-HR Services-Pmt to City 5,820

Total Disbursements to the City 518,704

REPLACEMENT FUND RESERVES AS OF DEC 2025

Sludge Lagoon

Vehicles

Painting Hydrants

GAC Media Replacement
Pump Rehab

Meters/Endpoints
Boiler Replacement

Total Replacement Fund Reserves

$1,728,413
179,199
78,000
530,000
193,864

472,726
57,500

$3,239,702
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WATER UTILITY CASH ACTIVITY
January 2026
Estimate (Pre-Audit 2025)

Cash Balance Jan 1, 2026 $5,350,527
Cash Receipts

Water Collection Receipts 629,117

Sewer/Storm Billing Services 7,500

Other Water Receipts 14,997

651,614

Cash Distributions

Check Register 142,735

WE Energies 38,654

Disbursements to the City 274,528

455,917
Cash Balance Jan 31, 2026 5,646,224
JAN DISBURSEMENTS TO THE CITY

Payroll 126,548
Payroll Benefits 50,018
Vehicle Fuel & Fluids 900
Vehicle Maintenance 938
Postage 298
IS Services 5,033
GIS Services 167
Finance Services-Payment Receipting 2,594
Finance Services-Accounting 5,964
HR Services 1,998
Legal Services 2,881
Payment in Lieu of Taxes 76,122
Rent 1,077

Total Disbursements to the City 274,528

REPLACEMENT FUND RESERVES AS OF JAN 2026

Sludge Lagoon

Vehicles

Painting Hydrants

GAC Media Replacement
Pump Rehab

Meters/Endpoints
Boiler Replacement

Total Replacement Fund Reserves

$1,728,413
182,199
78,500
530,000
197,864

497,726
60,000

$3,274,702
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Storm Water Citizen’s Advisory Board
Monthly Report
February 3, 2026

1. Courtside Fields Pond — Construction has started on the pond with removal of the

soil overlying the rock. Preparation for rock removal will be starting the week of
Fehniarv 18

been executed with WDNR. A request for proposal has been prepared and is
being reviewed by our WDNR representative.



Neenah Water Utility

211 Walnut St. PO Box 426 Neenah, WI 54957-042¢
Office: (920) 886-6182 Cell: (920) 858-6300

e
Neenah Email: amach@neenahwl.gov

WISCONSINs Anthony I.. Mach

Water Utility Director of Neenah Water Utility

MEMORANDUM

DATE: February 4, 2026

TO: Waterworks Commission

FROM: Anthony L. Mach

RE: Award Purchase of Crew Cab Pickup Truck

Attached are the bids for the replacement of the 2016 Ford F-150 pickup truck. The
Waterworks Commission approved $45,000 for this replacement in the 2026 CIP. The bids
were offered as a base bid with an alternate bid to include trade-in for the existing truck.

Staff received four bids from local dealerships. The lowest bid does not include the
appropriate color for the Water Utility (blue). The second lowest bid is for a Chevrolet
Silverado 1500. Staff have been made aware that there are already recalls in place for 2026
Chevrolet Silverado 1500 trucks and there are reports of premature engine failure with the
newest models.

Taking this information into consideration, staff are asking the Commission to award the bid for
the 2026 Ford F-150 Crew Cab 4x4 6 'z ft from Bergstrom Ford Lincoln of the Fox Valley.

Staff recommends awarding the alternate bid for a total of $41,511.86 to Bergstrom Ford
Lincoln of the Fox Valley for a 2026 Ford F-150 Crew Cab 4x4 6 ' ft Box, with the trade
in value of $10,003.00 for the 2016 Ford F-150.
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Director’s Report
February 16, 2026

. Water Loss Report.

. The following applicable items were approved at the February 11, 2026 Board of Public Works
meeting:

¢ Pay Request No.2, Contract 5-25, HMA Repairs, to MCC Inc., in the amount of $59,935.02.
The total amount applicable to Water is $23,636.24.

. Solar Installation Update.

. The next regular Waterworks Commission meeting is scheduled for Monday, March 16, 2026.
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