
In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of Neenah 
will not discriminate against qualified individuals with disabilities on the basis of disability in its services, programs, 
or activities.  If you need assistance, or reasonable accommodation in participating in this meeting or event due 
to a disability as defined under the ADA, please call the City Clerk Office at (920)886-6101 or the City’s ADA 
Coordinator at (920)886-6106 or e-mail attorney@neenahwi.gov at least 48 hours prior to the scheduled 
meeting or event to request an accommodation.  

 
CITY OF NEENAH 

PUBLIC SERVICES AND SAFETY COMMITTEE MEETING 
 

November 25, 2025 @ 5:00 PM  
Hauser Room, 211 Walnut Street 

 
NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the 
Neenah Common Council may be present at this meeting.  Common Council members may be present to 
gather information about a subject over which they have decision-making responsibility.  This may 
constitute a meeting of the Neenah Common Council and must be noticed as such.  The Council will not 
take any formal action at this meeting. 

 
A G E N D A 

 

1. Approval of Minutes of the Meeting of November 11, 2025 (Attachment) 

2. Public Appearances 

3. Wisco Cheese & Cheers, LLC Class “B” Fermented Malt License (Attachment) 

4. Stantec Master Services Agreement for Arrowhead Park Environmental Services 
(Attachment) 

5. Police Department Axon Taser Contract (Attachment) 

6. Police Department Axon ALPR Contract (Attachment) 

7. Police Department’s 2025 Third Quarter Police Statistics (Attachment) 

8. Fuel and Fluids Supplier (Attachment) 

9. City Hall Windowsill Material Purchase (Attachment) 

10. Public Works General Construction and Department Activity Report (Attachment) 

11. Announcements/Future Agenda Items 

12. Adjournment 

 
 

mailto:attorney@neenahwi.


CITY OF NEENAH 
PUBLIC SERVICES AND SAFETY COMMITTEE MEETING MINUTES 

Tuesday, November 11, 2025 

 

Present:  Chairman Lendrum, Aldermen Borchardt, Pollnow and Weber 

Excuse: Alderman Linski 

Also Present: Mayor Lang, Public Works Director Kaiser, Deputy Community Development 
Director Schmidt, City Attorney Rashid, City Clerk Nagel, Police Lt. Bone, Police CSA 
Superintendent Bedora, and Citizen Frank Cuthbert. 

Chairman Lendrum called the meeting to order at 4:30 PM 

Approval of Minutes of the Regular Meeting of October 28, 2025 

Motion by Pollnow, seconded by Weber to approve the minutes of the Regular Meeting of 
October 28, 2025 

Call for vote by Chairman Lendrum 

Motion Carried.  All voting Aye.  4/0 

Public Appearance 

None. 

Revocable Occupancy Permit – 612 Main Street 

Director Schmidt explained this is a unique situation.  The new owner wanted a document that 
legitimized the parking lot. Director Schmidt explained the history of the situation. When the 
Main Street overpass was constructed in 2001 Mayer Street was closed with the right of way left 
as is. The Revocable Occupancy Permit is to legitimize the parking lot left in the Mayer Street 
right-of-way. Mayer Street right-of-way has not been vacated, there is a watermain in the right-
of-way, and there is public pedestrian access that connects Mayer Street to Main Street. If in the 
future Mayer Street is to be connected to Main Street, this permit gives the city the ability to do 
so. 

Motion by Borchardt, seconded by Weber, to recommend the Common Council approve 
the Revocable Occupancy Permit for 612 Main Street to maintain a parking lot in Mayer 
Street right-of-way.  

There was discussion about closing off Main Street for safety reasons.  Director Kaiser noted 
that in a perfect world it would be the preferred solution, but with the time that has elapsed since 
the overpass was built and the decisions that were made at that time, the better option is to 
leave it as is. 

Call for vote by Chairman Lendrum 

Motion Carried.  All voting aye.  4/0 
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Article XI Wrestling and Boxing Ordinance Repeal (Attachment)  

Clerk Nagel went through the history of the Wrestling and Boxing Ordinance Repeal Ordinance 
and her memo. 

Motion by Weber, seconded by Borchardt to recommend Council approve Ordinance 
2025-15, repealing Article XI – Wrestling and Boxing License in its entirety, and reserving 
Article XI for future use. 

Discussion ensued regarding having the wrestling and boxing license fall under a special use 
permit or special event permit. City Attorney Rashid noted that this is a policy choice and it 
comes down to whether or not the city wants to regulate these activities, license them, and 
collect the associated fees. The committee consensus at the time of the last approval seemed 
as though, with the small number of licenses issued and the lack of enforceability of the 
ordinance, it was advantageous to the city to repeal the ordinance. By repealing the ordinance, 
the host would be responsible for the event at their own risk. 

Call for vote by Chairman Lendrum 

Motion Carried.  All voting aye.  4/0 

Motion by Pollnow, seconded by Weber to move up Public Works General Construction 
and Department Activity Report while waiting for the appellant to arrive. 

Public Works General Construction and Department Activity Report 

1) S. Commercial Street: 

 Work is complete. A punchlist has been provided to the contractor. 

2) Contract 7-21 (Harrison Pond): Work under the contract is complete. A final pay request is 
being prepared. 

3) Contract 4-24 (S. Park Avenue Easement – Utilities): Work is complete. Punchlist items 
including a manhole repair and fence repair are being completed. A final pay request is 
being prepared. 

4) Contract 13-24 (S. Commercial St Turn Lane at Winneconne Av): The vehicle lane was 
poured on 11/5.  The week of 11/10, sidewalk will be graded and poured.  Temperatures 
are requiring cold weather concrete curing, which will increase the unit price for pavement 
from $86/SY to $91/SY and sidewalk from $7.10/SF to 7.60/SF.  Together, these changes 
will add about $3,000 to the project cost. 

5) Contract 1-25 (Alexander, Lexington, Forest Manor Ct, Bruce, Southfield Plat Utilities and 
Street): Work is complete. A final pay request is being prepared. 

6) Contract 2-25 (Elm, Douglas Utilities and Street): Work is complete. A final pay request is 
being prepared. 

7) Contract 3-25 (Caroline, Hickory Utility and Street Construction): A final pay request is 
being prepared. 
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8) Contract 4-25 (Misc Concrete Pavement/Sidewalk Repair): The contractor is starting work 
on the sidewalk repair list.  

9) Contract 5-25 (Misc Asphalt Pavement Repair): The contractor will be starting in the next 
week or two.  

10) Contract 10-25 (City Hall Window Replacement): OMNI Glass & Paint will start work on 
Nov. 12.  They are starting on the west building face, then moving to the north face, then 
the east face, and finishing with the south face.  We are estimating one week of work for 
each floor on each face, so three weeks per face.  Work is scheduled to be complete in 
mid-January.  Building staff have been removing the window sills in advance of the 
contractor starting.  

11) Courtside Fields Pond: This project will be advertised on 11/7 with a bid opening 
scheduled on 11/21. 

12) 2nd Addition to Freedom Acres: Utility installation is complete for this phase.   

 

Director Kaiser gave a process update on the Request for Proposal (RFP) of the Storm Water 
Management Plan. We are currently waiting on a DNR grant agreement. Once the grant 
agreement is approved, the DNR has to approve the RFP before it can go out. 

Discussion was made regarding private parking of vehicles on city-owned property. There was 
discussion on potentially installing “No Parking” signs on the city owned lots. The other solution 
was to draft a policy for using city-owned property for private parking. 

Dangerous Animal Designation Appeal by Shallin (Veirauch) Stone for pet dog Hank 
(Attachment) 

City Attorney Rashid explained that this is a Dangerous Animal Appeal under ordinance section 
3-31 which gives the appellant an opportunity to appeal the dangerous animal designation made 
by the Police Chief or his designee, Lt. Bone.  He then explained the procedure for this due 
process hearing to follow. Attorney Rashid stated that he would ask questions of Lt. Bone as to 
the reasons for the designation.  Once complete, the appellant may ask questions of Lt. Bone.  
Once complete, the Committee may ask any questions of Lt. Bone.  Lt. Bone will be dismissed 
after all questioning.  The appellant will have an opportunity to state her reasons as to why the 
dangerous animal designation should be overturned. Once completed, Attorney Rashid and the 
committee may ask questions of the appellant.  Once all questioning is complete, the Chair will 
ask for a motion, and a vote taken. 

 

Lt. Bone of the Neenah Police Department was called to the table and sworn in by Clerk Nagel.   

 

Attorney Rashid questioned Lt. Bone as to why the dangerous animal designation was 
determined for dog, Hank.  At the conclusion of Attorney Rashid’s questioning, Ms. Stone, dog 
owner, asked questions of Lt. Bone. At the conclusion of Ms. Stone’s questioning, the 
Committee asked questions of Lt. Bone.  At the conclusion of all questioning, Lt. Bone was 
excused. 
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Dog owner, Shallin Stone, 603 Sherry Street, Neenah, WI, was sworn in by Clerk Nagel.  Ms. 
Stone gave her reasons as to why the dangerous animal determination placed on dog Hank 
should be overturned. At the conclusion of Ms. Stone’s statement, Attorney Rashid was given 
the opportunity to question Ms. Stone.  At the conclusion of Attorney Rashid’s questioning, the 
Committee was allowed to ask questions of Ms. Stone.  At the conclusion of all questioning, 
Chairman Lendrum asked for a motion. 

 

Motion by Pollnow, seconded by Borchardt to uphold the designation of a dangerous 
animal for dog Hank as determined by the Neenah Police Department. Roll call vote:  
Pollnow – Aye, Borchardt – Aye, Weber – Aye, Lendrum – Aye.  Motion carried in a roll 
call vote, 4-0. 

 

Lt. Bone gave instructions to Ms. Stone as to the detailed requirements to keep Hank in the city.  
Attorney Rashid explained to the Committee this decision is final as far as the city is concerned, 
however, the appellant may seek review in Circuit Court within the next 30 days.  Lt. Bone will 
send Ms. Stone a final determination letter. 

Announcements/Future Agenda Items 

The next meeting is the Tuesday prior to Thanksgiving. At this time, a quorum of the committee 
should be present at this meeting. 

Adjournment 

Motion by Pollnow, seconded by Borchardt to adjourn at 5:30 PM.   

Call for vote by Chairman Lendrum 

Motion Carried.  All voting aye. 4/0  

Respectfully submitted, 

 
             Charlotte Nagel, City Clerk 

 



 
              

 

M E M O R A N D U M 
              

 
DATE:  November 25, 2025 
 
TO:  Mayor Lang, Chairman Lendrum and members of the Public Services & Safety  

Committee, and Council Members 
 
FROM: Char Nagel, City Clerk 
 
RE:  Wisco Cheese & Cheers, LLC Class “B” Fermented Malt License  
              
 
Memo Summary: 
An application has been submitted for a Class “B” Fermented Malt Beverage license for 1126 
Main Street, Suite B (BP Gas Station, formerly Levenhagen). 
 
Discussion: 
Class “A” Fermented Malt Beverage license allows for the sale of beer in its original package for 
offsite consumption, much like liquor stores.   
 
Class “B” Fermented Malt Beverage license allows for the sale of beer by the glass for onsite 
consumption or in its original packaging for offsite consumption, much like a bar. 
 
Current city code only addresses Class “A” Fermented Malt Beverage license with an approved 
conditional use permit for the sale of beer at convenient stores/gas stations.  Current ordinances 
do not address Class “B” Fermented Malt Beverage license at convenient stores/gas stations.  
 
A recent ordinance change allowed Class “A” Fermented Malt Beverages to be sold in 
convenient stores/gas stations with an approved conditional use permit, however, no language 
was added regarding Class “B” licenses.  In order to allow for the Class “A” licenses to be 
issued to convenient stores/gas stations, previous language, “alcohol sales are not permitted 
where gasoline was sold” was removed allowing alcohol sales at convenient stores/gas stations.  
Therefore, Class “B” licenses are subject to approval at establishments such as convenient 
stores/gas stations.  Since the application meets the requirements of city ordinances and state 
statutes, staff recommends approval. 
 
Staff Recommendation: 
Staff recommends approval Class “B” Fermented Malt Beverage License to Wisco Cheese & 
Cheers, LLC, d/b/a Cheese & Cheers Bistro, 1126 Main Street, Suite B.  
 

Dept. of Legal & Administrative Services 
Office of the City Clerk 

211 Walnut St.P.O. Box 426Neenah WI   54957-0426 

Phone 920-886-6100Fax 920-886-6109 
e-mail psturn@ci.neenah.wi.us 

CHAR NAGEL WCMC 
CITY CLERK 
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M E M O R A N D U M  

TO: Chairman Lendrum and Public Services and Safety Committee Members  

FROM: Kelly Nieforth, Director of Community Development and Assessment 

DATE: November 21, 2025 

RE: Stantec Master Services Agreement for Arrowhead Park Environmental Services   

 
The City has requested services from Stantec Consulting Services Inc. to assist the City with tasks required to 
implement the city’s Arrowhead Park Master Plan. 
 
Tasks that city staff requested that Stantec complete are revising plans for the WDNR Development Plan 
submittal, assistance with upcoming soil borings, providing information to WDNR based on requests for 
information, and attending additional coordination meetings and providing correspondences to the City 
and/or WDNR/City collectively.    
 
Stantec has determined that the services requested by the City will not exceed $25,000. The tasks are 
anticipated to be completed by 12/31/2025.  
 
 
Recommendations 
Appropriate action is to recommend Council approve the Master Services Agreement with Stantec in the 
amount of $25,000 for professional services for Arrowhead Park environmental services. Funding for the 
Agreement to be provided from Arrowhead Park carry forward funds included in the 2025 Capital 
Improvements Budget. 

mailto:Email:%20knieforth@neenahwi.gov


CITY OF NEENAH 

POLICE DEPARTMENT 
2111 Marathon Avenue 

Neenah, Wisconsin 54956 
 

 
www.neenahpd.org   Phone: (920) 886-6000 
police@ci.neenah.wi.us  Fax: (920) 886-6054 
 

Memo 
 

To: Cari Lendrum, Chair, Public Services and Safety Committee 
Mayor Jane Lang, Vicky Rasmussen 
 

From: Captain Thomas Van Sambeek 

Date: November 13, 2025 

Re: Axon Taser Contract 

 

The Neenah Police Department is seeking approval to renew our Axon Taser 7 contract.  In the 
past four and a half years, officers have deployed the current Taser 7s 24 times.  In those 24 
deployments, the Taser was effective 71% of the time.  In that same timeframe, the warning of 
the use of the Taser was given 137 times and was effective 91% of the time.  Gaining 
compliance and de-escalating a situation with the mere display of the Taser 91% of the time 
makes the Taser a valuable tool, which helps prevent injury to the citizen and our officers. 
 
Our current Tasers were purchased in 2021 as part of a 5-year contract. Axon has come out 
with a new Taser 10, but we have chosen to continue with the Taser 7. The Taser 10 would 
require a great deal of training and is more expensive. Our Taser instructors also prefer to stay 
with Taser 7 due to the training aspect, and they prefer the features of Taser 7 vs Taser 10. 
Axon's support for Taser 7 will continue throughout our contract. We also have a good number 
of Taser Cartridges for the Taser 7 that are not compatible with the Taser 10. 
 
The Taser 7 contract is invoiced yearly in equal payments. We are submitting this request 
before the new year to take advantage of current pricing. Axon estimates prices to rise 
between 5% and 8% around the 1st of the year. This term would cover 22 Taser 7s, warranty 
and all cartridges for the mandatory yearly training. While the contract would be signed in 
2025, we would not be billed or receive the new Tasers until April of 2026 when our current 
contract ends. 
 
Recommendation: 
Authorize the Neenah Police Department to sign a five-year contract with Axon for 22 Taser 7s, 
accessories and cartridges for $105,811.20 over 5 years. Funding source would be 2026 - 2030 
CIP Equipment Budget. 
2026 - $21,162.24                             2027 - $21,162.24                                 2028 - $21,162.24 
2029 - $21,162.24                             2030 - $21,162.24 





CITY OF NEENAH 

POLICE DEPARTMENT 
2111 Marathon Avenue 

Neenah, Wisconsin 54956 
 

 
www.neenahpd.org   Phone: (920) 886-6000 
police@ci.neenah.wi.us  Fax: (920) 886-6054 
 

Memo 
 

To: Cari Lendrum, Chair, Public Services and Safety Committee 
Mayor Jane Lang, Vicky Rasmussen 
 

From: Captain Thomas Van Sambeek 

Date: November 13, 2025 

Re: Axon ALPR Contract 

 
The Neenah Police Department is seeking approval to sign a 49-month contract with Axon to enable 
Automatic License Plate Reader (ALPR) functionality for 10 patrol vehicles. This contract would be signed 
in 2025 but will not be active until early 2026 to avoid price increases on the 1st of the year. 
 
Our department installed a standalone ALPR system into one of our squad cars in 2020. This system has 
since ceased to function. Replacement cost is estimated to be approximately $38,000 for one vehicle. 
With the 2025 addition of Axon's Fleet 3 in-car video system, we can add on the subscription-based 
ALPR functionality. The ALPR contract would run concurrently with our Fleet 3 contract in all 10 cars that 
have the Fleet 3 system. This requires no extra equipment and is a simple activation of the service. The 
49-month cost for the Axon system is $33,767.10. 
 
Our old ALPR system was active for about 4 years. In that time officers logged over 250 traffic contacts 
based on ALPR alerts. Many alerts on this system were based on registration status. While this system 
was also set up to alert for stolen vehicles/plates and wanted subjects, it was limited by only being in 
one squad in our fleet. The new system would be similar to Flock and allow for alerts for all the above 
reasons plus others such as missing persons, suspected terrorist, Amber Alerts, protection orders and 
more. 
 
The plate reads and alerts are stored in the system for an agency determined amount of time. Much like 
Flock, officers can search plate-read records for suspect vehicles for after the fact cases. Officers must 
put in a reason for the search, and these searches can be audited by the agency to ensure proper use. 
This is currently done approximately every other month. Flock continues to be a valuable tool for 
investigations. 
 
Recommendation: 
Authorize the Neenah Police Department to sign a 49-month contract with Axon to activate ALPR on 
existing Fleet 3 squad cameras. Total cost would be $33,767.10 which is broken into 4 payments of: 
2026- $8,441.76, 2027 - $8,441.78, 2028 - $8,441.78 and 2029 - $8,441.78. Funding source would be our 
2026-2029 CIP Equipment Budget.  





CITY OF NEENAH 

POLICE DEPARTMENT 
Aaron L. Olson    2111 Marathon Avenue 

Chief of Police    Neenah, Wisconsin 54956 

 

 

www.neenahpd.org   Phone: (920) 886-6000 

police@ci.neenah.wi.us  Fax: (920) 886-6054 

 

 Memo 
 

To: Chair, Alderperson Cari Lendrum 
Public Services and Safety Committee  
Mayor Jane Lang 
 

From: Chief Aaron L. Olson ALO 

Date: November 10, 2025 

Re:  2025 Third Quarter Police Statistics 

 
Attached are the third quarter statistics for the Neenah Police Department.  
 

1. Uniform Crime Report 
2. Calls Report 
3. Traffic Report 
4. OWI Arrests 
5. Traffic Safety Officer Report 
6. Parking Report 
7. Traffic Crash Report 
8. Overdoses Report 
9. Dangerous Animal Report 
10. Open Records Report 
11. Behavioral Health Officer Report  

 

 



Report by Crime Analyst Austin Riska 
ariska@neenahwi.gov 

920-886-6023 

Neenah Police Department 
Quarter 3 Report 
2025 



2  

Unified Crime Report 



3  

Calls Report 



4  

Traffic Report 



5  

Traffic Report 



6  

Traffic Report 



7  

OWI Report 



8  

Parking Report 



9  

Traffic Crash Report 



10  

Traffic Crash Maps 

*Map includes all reportable and non-reportable traffic crashes in Q3. 



11  

Overdoses 

**An overdose can be caused by multiple of the above items. 

*There were no overdose deaths discovered in Quarter 3 of 2025. 



12  

Dangerous Animals 

There were no Prohibited Animals for Quarter 3, 2025. 



13  

*Total Requests: Requests come in the forms of City Hall License 
Checks, Permit Checks, Background Checks, etc. 

 
 

Open Records Report 



14  

Code Enforcement Report 



15  

Behavior Health Officer 



Department of Public Works 
1495 Tullar Road  Neenah WI  54956 

Phone 920-886-6260  Fax 920-886-6269 
e-mail:    gradtke@neenahwi.gov 

 
 

 
 
 
 
 
 

 
 
DATE: November 21st, 2025 
 
TO:  Mayor Lang and Members of the Public Services and Safety Committee 
 
FROM: Public Works Superintendent Radtke 
 
RE:  City of Neenah Fuel and Fluids Supplier 
__________________________________________________________________________ 
 
Levenhagen Corporation sold its business to E.H. Wolf of Slinger, Wisconsin, in early August 
2025. Director Kaiser and I decided an RFP should be obtained for the pricing of the City of 
Neenah’s fuel and fluids. 
 
After conducting extensive research, I could not locate any information or a formal agreement 
between the City and Levenhagen. We assume a handshake agreement covered our fuel, fluids, 
and related supplies purchasing for years. The Levenhagen family has provided the City with 
excellent services, including watching the fuel indexes to get us the best pricing. Torrey 
Levenhagen introduced the new owners to us in early September to reassure myself and Fleet 
Supervisor Matt Kerkhoff that we, as a city, would be taken care of and in good hands. 
 
After discussions and consultations internally, and with my colleagues from other municipalities, 
we decided it was best to send out an RFP for a supplier, considering the effect this would have 
city-wide. I contacted multiple distributors and sent an RFP out to 5 (five) companies.  
 
The companies that followed my instructions were very close on fuel pricing. I requested that the 
companies all base pricing on a specific day's index. Pricing differences were due to freight and 
upcharge. For fluids and oils, I asked for an equivalent or better product than the current one we 
are using for the City's fleet. I tasked Fleet Supervisor Kerkhoff to discuss and research the best 
products available that were also fiscally responsible. This turned into a huge project just 
comparing the oils and their specifications. Based on his research, we intend to switch brand 
names, which will still provide us with a quality product and result in significant savings. 
 
After much discussion, we have decided to work with E.H. Wolf as our distributor of fuel, fluids, 
and related products. Their products, competitive pricing, reputation, and the fact that they have 
verbally committed to me upon keeping and improving the former Levenhagen site on High St. 
are the basis for this decision. I am proposing a 3 (three) year agreement between The City of 
Neenah and E.H. Wolf. I will be discussing with Director Kaiser and DOLAS about said 
agreement. 
 



Department of Public Works 
211 Walnut St.  P.O. Box 426  Neenah WI  54957-0426 

Phone 920-886-6241  e-mail: gkaiser@neenahwi.gov 

GERRY KAISER, P.E. 
DIRECTOR OF PUBLIC WORKS 

 
 

M E M O R A N D U M  

DATE: November 19, 2025 

TO: Mayor Lang and Members of the Public Services and Safety Committee 

FROM: Gerry Kaiser, Director of Public Works 

RE: City Hall Window Sill – Material Purchase 

 

With the city hall window replacement, the existing windowsills needed to be removed.  When the 
window replacement is completed, Building Manager Benson will be replacing the windowsills.  The 
2026 Capital Improvement Program includes $30,000 for windowsill material.  We have chosen a 
solid-surface material to avoid the warping and delamination issues that we saw with the old sills.  A 
quote was received from Consolidated Construction Co., Inc., (formerly Tuttle Lake Woodworking) to 
provide these sills.  In order to lock into pricing prior to the new year, I am requesting permission to 
sign the purchase order for the sill material.  The actual purchase and billing will occur in 2026 since 
final measurements will take place after the window work is complete. 

The appropriate motion is to recommend Council approve the proposal of Consolidated Construction 
Co., Inc., for the purchase of windowsill material for city hall in the amount of $28.177. 

 



Department of Public Works 
211 Walnut St.  P.O. Box 426  Neenah WI  54957-0426 

Phone 920-886-6241  e-mail: gkaiser@neenahwi.gov 

GERRY KAISER, P.E. 
DIRECTOR OF PUBLIC WORKS 

 
 

M E M O R A N D U M  

DATE: November 20, 2025 

TO: Mayor Lang and Members of the Public Services and Safety Committee 

FROM: Gerry Kaiser, Director of Public Works 

RE: Public Works General Activity 

 

1) Contract 4-24 (S. Park Avenue Easement – Utilities): Work is complete.  A final pay request is 
being prepared. 

2) Contract 13-24 (S. Commercial St Turn Lane at Winneconne Av): Work is complete.  A final pay 
request is being prepared. 

3) Contract 2-25 (Elm, Douglas Utilities and Street): Work is complete.  A final pay request is being 
prepared. 

4) Contract 3-25 (Caroline, Hickory Utility and Street Construction): Work is complete.  A final pay 
request is being prepared. 

5) Contract 4-25 (Misc Concrete Pavement/Sidewalk Repair): The contractor is working through 
the sidewalk and pavement repair list.  Some work will likely be carried over to 2026. 

6) Contract 5-25 (Misc Asphalt Pavement Repair): The contractor is finishing work. 

7) Contract 10-25 (City Hall Window Replacement): The contractor has installed the west side 2nd 
and 3rd floor windows and is working on the 1st floor.  The week of 12/1 should see work start on 
the angled wall and north wall.  At that point, the drive-thru to the Finance window will be re-
opened. 

8) Courtside Fields Pond: Bid opening is scheduled for 11/21.  Bids will be presented to the Board 
of Public Works on Dec. 1. 

9) 2nd Addition to Freedom Acres: Gravel road installation is complete. 

10) Jewelers Park Drive Bridge: Pheifer Brothers Construction has poured the new northeast 
wingwall on the bridge.  Backfilling should take place the week of 12/1. 

11) Leaf Collection: The scheduled leaf collection has been completed.  Crews will continue with 
collection as weather allows and leaves are out.  The number of units will be reduced so that the 
trucks can be converted to winter operations. 

12) Harrison Pond: The manhole holding the waterfall pumps was cleaned 11/19 and the pumps 
have been tested. 

13) Public Works Service Guide: The guide will be mailed on 11/24 as an insert to the city 
newsletter. 
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