
In accordance with the requirements of Title II of the Americans with Disabilities Act 
(ADA), the City of Neenah will not discriminate against qualified individuals with 

disabilities on the basis of disability in its services, programs, or activities.  If you need 
assistance, or reasonable accommodation in participating in this meeting or event due 

to a disability as defined under the ADA, please call the Clerk’s Office (920) 886-6100 or 
the City’s ADA Coordinator at (920) 886-6110 or e-mail clerk@neenahwi.gov at 

least 48 hours prior to the scheduled meeting or event to request an accommodation. 

CITY OF NEENAH 
FINANCE AND PERSONNEL COMMITTEE MEETING 

Monday, January 6, 2025– 5:30 p.m. 
Hauser Room, Neenah City Administration Building 

211 Walnut Street, Neenah, Wisconsin 
 
 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority 
of the Neenah Common Council may be present at this meeting.  Common Council members may 

be present to gather information about a subject over which they have decision-making 
responsibility.  This constitutes a meeting of the Neenah Common Council and must be noticed as 

such.  The Council will follow the same agenda as the committee but will not take any formal 
action at this meeting. 

 

 

AGENDA 
 

1. Public Appearances 

2. Approval of Minutes from the December 9, 2024 Regular Meeting and December 
18, 2024 Special Meeting (minutes can be found on the City’s website) 

3. 2025 Intermunicipal Agreement for Dial A Ride (Attachments) (Kasimor) 

4. Community Development Consultant Agreement (Attachments) (Fairchild) 

5. Fiscal Matters: November 2024 Vouchers (Attachments) (Rasmussen) 

6. City Attorney Report (see item #7 on closed session below) (Rashid) 

7. The Committee may convene in closed session pursuant to Wis. Stat. Sec. 
19.85(1)(g) to confer with City Attorney who will render advice concerning 
strategies with respect to pending or impending litigation involving the City, 
specifically regarding trial with Walmart over multiple years’ tax appeals suits. 

8. The Committee may reconvene into open session to consider action on the City 
Attorney’s report of pending or threatened litigation. 

9. Adjournment 

 



 

 

CITY OF NEENAH 

FINANCE AND PERSONNEL COMMITTEE MEETING  

Monday, December 9, 2024– 5:30 p.m. 

Hauser Room, Neenah City Administration Building 

211 Walnut Street, Neenah, Wisconsin 

 
MINUTES 

 
The meeting was called to order by Chairman Erickson at 5:30 pm.  
 
Present: Chairman Erickson, Vice-Chair Boyette, Council President Borchardt, and Alderman 
Steiner, Deputy Director of Finance Kahl, and City Clerk Nagel. 
 
Also present:  Mayor Lang, Aldermen Lendrum and Pollnow Jr., Citizens Flo Bruno and Frank 
Cuthbert.   
 
Absent/Excused:  Alderman Ellis and Finance Director Rasmussen. 
 
1. Public Appearances:  

A. Alderman Pollnow, questioned the assessment process for annexation 237, and when the 
assessment is applied to the property.  Deputy Director Kahl advised that assessments 
are applied to properties as they are on January 1 of that assessment year.   

B. Frank Cuthbert, 1533 Fallow Drive – Introduced himself as a candidate for Aldermanic 
District 3 for the upcoming April 1, 2025 Election. 

 
2. Minutes: Motion/Second/Carried Steiner/Borchardt to approve the minutes from the 

November 25, 2024 regular meeting as written.  All voting aye. 
 

3. Liability Insurance Fund Transfer (Attachment) (Rasmussen/Kahl) 

 
Motion/Second/Carried Borchardt/Boyette for Council to approve the budget transfer of 
$55,000 from the City Attorney’s Outside Legal Services account in the general fund to 
the Liability Insurance fund. 
 
Deputy Kahl advised that $70,000 was reallocated from the liability insurance fund to the 
temporary legal service fund earlier this year to cover interim attorney to provide legal 
services. Director Rasmussen is requesting the unused remaining $55,000 be transferred 
back to the liability insurance fund. 

 

4. Annexation 237, Town of Neenah, 1241 Winneconne Ave (Attachments) 

(Rasmussen/Kahl) 

 
Motion/Second/Carried Steiner/Boyette to recommend Council approve annexation 
237, Ordinance #2024-26, all voting aye. 

 

5. City Attorney Report (see item #6 on closed session below) (Rashid) 
 

Clerk Nagel advised the Attorney Rashid was attending to a family matter and could not be 
at tonight’s meeting.   
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Motion/Second/Carried Borchardt/Steiner to table this item to a special meeting on 
December 18, 2024, all voting aye.  
 
The committee did not go into closed session. 

6. The Committee may convene in closed session pursuant to Wis. Stat. Sec. 

19.85(1)(g) to confer with City Attorney who will render advice concerning 

strategies with respect to pending or impending litigation involving the City, 

specifically regarding possible settlement with Walmart over multiple years’ tax 

appeals suits. 

 

7. The Committee may reconvene into open session to consider action on the City 

Attorney’s report of pending or threatened litigation. 

 
8. Adjournment 

Motion/Second/Carried Boyette/Borchardt to adjourn the meeting 5:35 pm. All voting 
aye. 

   
Respectfully submitted,  

  
Charlotte Nagel 
City Clerk 
 



CITY OF NEENAH 

SPECIAL FINANCE AND PERSONNEL COMMITTEE MEETING  

Wednesday, December 18, 2024 at 6:30 p.m. 

Hauser Room, Neenah City Administration Building 

211 Walnut Street, Neenah, Wisconsin 

 
MINUTES 

 
The meeting was called to order by Chairman Erickson at 6:30 pm.  
 
Present: Chairman Erickson, Vice-Chair Boyette, Council President Borchardt, and Aldermen 
Steiner and Ellis, Finance Director Rasmussen, and City Clerk Nagel. 
 
Also present:  Mayor Lang, City Attorney Rashid, Information Technology Director Schroeder, 
Aldermen Lendrum and Pollnow Jr., Citizens Flo Bruno and Frank Cuthbert.   
 
Absent/Excused:  None. 
 

1. Recommend Council approve the purchase of equipment and services to implement a 

city-wide Multifactor Authentication Solution at a cost not to exceed $27,042 per the 

State and Local Cybersecurity Grant Program award. (Schroeder) 

 
Motion/Second/Carried Borchardt/Ellis to recommend Council approve the purchase of 
equipment and services to implement a city-wide Multifactor Authentication Solution 
at a cost not to exceed $27,042 per the State and Local Cybersecurity Grant Program 
award, all voting aye. 
 
Director Schroeder advised that the cybersecurity grant was applied earlier in the year. The 
IT Department received grant approval to go ahead and purchase the equipment and services 
to implement the city-wide multifactor authentication solution. This is a reimbursable grant. 
The implementation plan is to start with the police department, then deploy to the remainder 
of the city with an anticipated completion timeframe near the end of 1st quarter of 2025.   

 

2. City Attorney Report (see item #3 on closed session below) (Rashid) 

 

3. The Committee may convene in closed session pursuant to Wis. Stat. Sec. 

19.85(1)(g) to confer with City Attorney who will render advice concerning strategies 

with respect to pending or impending litigation involving the City, specifically 

regarding possible settlement with Walmart over multiple years’ tax appeals suits. 

 

Motion by Ellis, seconded by Borchardt for the committee to enter into closed 

session pursuant to Wis. Stat. Sec. 19.85(1)(g) to confer with City Attorney who will 

render advice concerning strategies with respect to pending or impending litigation 

involving the City, specifically regarding possible settlement with Walmart over 

multiple years’ tax appeals suits.  Motion carried in a voice vote, 5-0.   

 

At 6:33pm, the Committee convened into closed session. 
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4. The Committee may reconvene into open session to consider action on the City 

Attorney’s report of pending or threatened litigation. 

The Committee did not reconvene into open session.   

 
5. Adjournment 

The Committee adjourned in closed session. 
 
Motion/Second/Carried Ellis/Borchardt to adjourn the meeting 6:56 pm. All voting aye. 

   
Respectfully submitted,  

  
Charlotte Nagel 
City Clerk 
 



 

 
MEMORANDUM 
 
TO:  Chairman Erickson and members of the Finance and Personnel Committee 
 
FROM:  Carol Kasimor, Assistant Planner 
 
DATE:  January 2, 2025 
 
SUBJ:  2025 Intermunicipal Agreement with the City of Appleton for Dial-A-Ride 
cost sharing 
 
 
The attached intermunicipal agreement with the City of Appleton allows use of State 
and Federal funds received by Valley Transit for Dial-A-Ride program costs for City 
residents.  
 
The estimated contribution by the City of Neenah for Dial-A-Ride services is on page 1 
of the agreement. Valley Transit has estimated the local share of the cost for the 
program in the Cities of Neenah and Menasha to be $43,379. We have budgeted 2025 
resources totaling $51,700 funded primarily from the two Cities, Winnebago County, 
and United Way Fox Cities. 
 
There are no other major changes from the 2024 agreement.   
 
The Department recommends approval of the 2025 Intermunicipal Agreement with 
the City of Appleton for Dial-A-Ride cost sharing.   
 



2025 INTERMUNICIPAL AGREEMENT PURSUANT TO WIS. STAT. § 66.0301
BETWEEN THE CITY OF APPLETON AND THE CITY OF NEENAH

TO PROVIDE FOR COST-SHARING OF TRANSIT SERVICES FOR THE ELDERLY

I.  THE PARTIES

The City of Appleton, a Wisconsin municipal corporation, doing business at 100 North Appleton Street, 
Appleton, Wisconsin   54911-4799 (“Appleton”).

The City of Neenah, a Wisconsin municipal corporation, doing business at 211 Walnut Street, Neenah, 
Wisconsin   54956 (“Neenah”).

Together, the municipalities may be jointly referred to as “the Parties”.

II. THE RECITALS

WHEREAS, the City of Appleton, the owner of Valley Transit, assumes responsibility for and direction of its 
operations, and

WHEREAS, the City of Neenah operates Northern Winnebago Dial-A-Ride, a transportation program 
(hereinafter referred to as "DIAL-A-RIDE") for the benefit of the elderly of the Cities of Neenah and Menasha, 
and

WHEREAS, the City of Appleton and the City of Neenah wish to coordinate services to maximize outside 
revenue sources.

III. THE AGREEMENT

NOW, THEREFORE, the City of Appleton and the City of Neenah by their respective representatives, do 
hereby agree as follows:

1. COST-SHARING AGREEMENT.
Expenses for the Dial-A-Ride program will be shared based on the following formula:

Dial-A-Ride x Contract Cost
-  Federal Share
-  State Share
-  Farebox Revenues
+ Administrative Charge
= City of Neenah Estimated Contribution

Valley Transit and the City of Neenah estimate that there will be 5,000 rides in 2025.  Cost estimates are as 
follows:

Cost for Dial-A-Ride (5,000 X $18.57) $92,850
Federal Share (20,628)
State Share  (20,628)
Fares (5,000 X $3.50) (17,500)
Administrative Charge 9,285
The City of Neenah Estimated Contribution* $43,379
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Actual costs will be based on actual ridership, federal share, state share, and fares in 2025.

*This cost figure is illustrative given that the amounts used in the formula are estimates.

2. METHOD OF PAYMENT.   Payment by Valley Transit to the contractor will be made monthly based
on ridership information provided by the City of Neenah to Valley Transit.  Valley Transit will invoice 
the City of Neenah for its contribution on a monthly basis.

3. LENGTH OF AGREEMENT.  This agreement shall be for the calendar year 2025.  Renewal shall occur
upon mutual agreement by the parties 30 days prior to the termination date of this contract.

4. PROGRAM ADMINISTRATION AND REPORTING.   Valley Transit and the City of Neenah shall be
responsible for administration of the Dial-A-Ride Program.

5. INSPECTION.  Both parties agree to allow inspection of each other's records and books so far as
permitted by law.  Record inspection shall be allowed upon reasonable notice in order to confirm 
compliance with the terms and conditions of this agreement.

6. AUDIT.  Any audits required for Dial-A-Ride services will be added to the total cost of those services,
and the City of Neenah's cost impact will be as described in Section 1 above. Valley Transit shall
establish and maintain accounts for the specialized transportation services receiving funding under 
this agreement.  The accounts shall distinguish the costs of this transportation service from any other 
service.

7. INDEMNIFICATION. Each party to this agreement agrees to indemnify, save harmless and defend
the other party from and against all liability, loss, damage, costs or expenses which a signing party 
may sustain, incur or be required to pay by reason of the other party's acts, errors or omissions.

8. INSURANCE.  The City of Appleton and the City of Neenah agree at all times during the existence of
this Agreement to keep in force the following insurance coverages:

Coverage     Limit
Worker's Compensation    Statutory Limit
Comprehensive General Liability  $1,000,000 Each Occurrence
Auto Liability     $1,000,000 CSL

9. DISCRIMINATION.  In connection with the performance of work under this agreement, the City of
Appleton and the City of Neenah agree not to discriminate against any employee or applicant for 
employment because of age, race, religion, color, handicap, sex, physical condition, sexual 
orientation, development disability as defined in §5101 (5), Wis. Stats., national origin, marital status,
ancestry, arrest record, conviction record, or membership in the National Guard, State Defense Force
or any reserve component of the military forces of the United States or this State.  This provision shall
include, but not be limited to, the following:  employment, upgrading, demotion or transfer;
recruitment or recruitment advertising; layoff or termination; rates of pay or other form of
compensation; and section for training, including apprenticeship.  Valley Transit further agrees to 
take affirmative action to ensure equal employment opportunities.

10. CONDITIONS.  This agreement is contingent upon authorization of Wisconsin and United States law
and any material amendment or repeal of the same affecting relevant funding, or authority of the 
City of Appleton and the City of Neenah shall serve to terminate this agreement.
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11. MODIFICATION/TERMINATION.  Failure to comply with any material part of this agreement may be
considered cause for revision, suspension, or termination.

Revision or modification of this agreement must be agreed to by all parties involved by a written 
addendum signed by the authorized representatives of each party.

12.  ELECTRONIC SIGNATURES. This Agreement may be executed in counterparts, either by original
signature or verified electronic signature, each of which shall be deemed an original, but such
counterparts shall together constitute but one and the same agreement.  The headings in this 
Agreement are inserted for convenience of reference only and shall not constitute a part hereof.

IN WITNESS WHEREOF, the parties have caused the forgoing instrument to be executed on   this ______ day 
of ________________________, 2025.

SIGNATURES APPEAR ON THE FOLLOWING PAGE
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CITY OF APPLETON

BY: _________________________________  By: ________________________________
JACOB A. WOODFORD, MAYOR              KAMI LYNCH, CITY CLERK

PROVISION HAS BEEN MADE TO PAY THE LIABILITY,
WHICH WILL ACCRUE UNDER THE CONTRACT.    APPROVED AS TO FORM:

____________________________________  ___________________________________
JERI A. OHMAN, FINANCE DIRECTOR     CHRISTOPHER R. BEHRENS, CITY ATTORNEY

CITY OF NEENAH

BY:______________________________ _________________
JANE B. LANG, MAYOR   DATE

BY:______________________________ _________________
CHARLOTTE K. NAGEL, CITY CLERK DATE

APPROVED AS TO FORM:

________________________________________
DAVID C. RASHID, CITY ATTORNEY
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Human Resources & Safety 

211 Walnut St.  P.O. Box 426  Neenah WI  54957-0426 
Office 920.886.6102   Fax 920.886.6114 

 

MEMORANDUM 
 
Date: January 6, 2025 
 
To: Chairperson Erickson and Members of the Finance & Personnel Committee 
 
From: Mayor Lang and Amy Fairchild, Director of Human Resources & Safety 
 
Re: Employment Agreement 

 
Upon the recent announcement of Director Chris Haese’s retirement, it has been determined that 
continued part-time consulting would be advantageous to the City.  To that end, an employment 
agreement has been drafted outlining terms and conditions of continued part-employment with 
Director Haese as a Planning Advisor.   
 
Such agreement will ensure the continued success of current projects and agreements and the 
ability for Director Haese to continue to speak on behalf of the City of Neenah.  His professional 
knowledge and experience as well as the relationships he has developed with current projects 
make it vitally important for Director Haese to remain involved and active until said projects 
have been completed or the incoming Director is able to transition into leadership and establish 
the necessary knowledge for continued success of these on-going projects.  
 
The position of Director of Community Development will be posted for applications within the 
month of January following a full review of the job description and associated duties.  A 
successful candidate may make up to midpoint of the scale according to current policy and 
precedent.  Based on the current salary of Director Haese and the variance to midpoint the 
overall cost of this agreement will be cost neutral. In the event the agreement needs to be 
extended, or there is any potential for overage, funding sources are available through an existing 
grant which allows for administrative cost reimbursements.  
 
It is the recommendation of the Mayor, with the support of the Director of Human Resources, to 
approve this Employment Agreement as presented.   
 
Attachments:  Employee Advisory Agreement 
  Retirement Announcement 
    



 

 
 
 

Email: humanresources@neenahwi.gov 
211 Walnut St.  P.O. Box 426  Neenah WI  54957-0426  

 
January 16, 2025 
 
Chris, 
 
Congratulations on your recent announcement regarding your retirement from the position as the Director 
of Community Development with the City of Neenah. 
 
As discussed, there are ongoing projects and needs of the City which would benefit from your continued 
service post March 4, 2025.  Such needs would include the following: 
 

 Consulting and advisory services related to Arrowhead Park 
 Consulting and advisory services related to Town of Clayton Boundary Agreement 
 Downtown Parking  
 Attendance at Committee/Council meetings as needed for special projects 

 
Such needs do not include: 

 Management or direction of staff 
 Acquisition of new projects 
 Regular attendance at Committee/Council meetings 

 
For the purposes of this agreement the City will provide the following tools and resources: 

 Access to City issued laptop for remote work 
 Access to City Network and associated resources 
 Access to City facility 
 Access to a private office separate from Community Development Department to perform in-

house services  
o Current office designation has been identified within Human Resources office 

 
Terms of this agreement include: 

 Compensation in the amount of $1,700 per week payable through city payroll, subject to state and 
federal required withholdings 

 No full-time benefits are included within the terms of this agreement 
 Services to begin March 10, 2025 and extend through August 1, 2025 
 Services to be reviewed by or before July 1, 2025 to determine continued advisory needs 
 The City agrees to provide a 60-day notice prior to termination of this agreement 

 
If these terms meet with your approval, please counter-sign this letter and return to me at your earliest 
convenience. 
 
Jane Lang, Mayor     Chris Haese 
 
_________________________________  _________________________________ 
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