FIRE

Neenah-Menasha Fire Rescue

AGENDA

Neenah-Menasha Fire Rescue Joint Finance & Personnel Committee
January 23, 2024 — 5:30 p.m.
City of Neenah — Hauser Room

I. Attendance
II. Public Forum

[I. Approval of Minutes:
a. November 28, 2023 (attached)

V. Review of Calls (attached)
a. Year-To-Date 2024

V. Consideration and Action of 2023 Carryforwards (attached)
a. Software
b. Training Tower Window replacement
c. Station 32 CIP window replacement
d. Radio CIP replacement

VI. Consideration and Action to replace a firefighter (attached)

VIL.  Consideration and Action of Ordering a Replacement Quint/Ladder Truck (attached)

In accordance with the requirements of Title I of the Americans with Disabilities Act (ADA), the City of
Neenah and Menasha will not discriminate against qualified individuals with disabilities on the basis of
disability in its services, programs, or activities. If you need assistance, or reasonable accommodation in
participating in this meeting or event due to a disability as defined under the ADA. please call Tara Ellis
886-6200, tellis@nmfire.org or the City’s ADA Coordinator at (920) 967-3608 at least 48 hours prior
to the scheduled meeting or event to request an accommodation.

125 E COLUMBIAN AVENUE, NEENAH, W1 54956
Phone: 920-886-6200 Fax: 920-886-6208 Website: www nmfire org



NMFR Joint Finance & Personnel Committee
November 28, 2023 — 5:30 p.m.
Hauser Room - City of Neenah

Present: Ald. Sevenich, Ald. Grade, Borchardt and Lewis

Excused: Ald. Stevenson & Ald. Boyette

Also Present: Chief Kloehn, Director Fairchild, Deputy Director Kahl and MA Ellis
Public: No members of the public were present.

Ald. Sevenich called the meeting to order at 5:30 p.m.

Minutes: The committee reviewed the October 24, 2023 meeting minutes. MSC Borchard/Grade to approve the October 24, 2023
meeting minutes and place on file, all voting aye.

Review of Calls: The Committee reviewed the calls from October 2023 compared to October 2022. MSC Borchard/Grade to approve
the October 2023 call report and place on file, all voting aye.

Budget: The Committee reviewed budget report from January 1, 2023 through October 31, 2023. Chief Kloehn noted we are struggling
with our overtime line item due to multiple FMLA’s. In addition, we have had many repairs with our engines and will be over in the
maintenance of motor vehicle budget. MSC Grade/Borchardt to approve the budget report dated October 31, 2023 and place on
file, all voting aye.

Consideration and Action of Hiring Firefighters: The Committee reviewed the request to hire four firefighters to replace four line
staff members who will retire in 2024. We are requesting approval to hire this early so we can make offers early. Unfortunately, all
fire departments in our area are hiring at the same time but if we wait until January to make offers we will lose our top candidates.
MSC recommend the City of Neenah and City of Menasha common councils approve filling the four vacancies created by the
retirements no earlier than March 1, 2024, all voting aye.

Consideration and Action of Hiring a Fire Chief: The Committee reviewed the request to hire a replacement for Chief Kloehn as of
December 27, 2023. Director Fairchild explained Chief Kloehn is retiring as of January 5, 2024, and the City is trying to create a seamless
transition. For this Chief to not have a gap in health insurance they need to work one day in 2023. Otherwise, they go without health
insurance until February 1, 2024. The total cost for this would be an additional $1,650 to NMFR’s budget. However, if we hold this
position open, we take a chance that they will rescind their accepted offer and look elsewhere. The new Chief would be formally
appointed as Fire Chief as of January 6, 2024. Ald. Sevenich is requesting a timeline be presented to the Councils when this request is
moved forward on. Ald. Borchardt asked what the impact would be. Director Fairchild said they wouldn’t be able to start until after
Chief Kloehn retired and there would be salary and fringe benefit savings, but we wouldn’t have a Fire Chief. Director Fairchild will
provide this along with the formal announcement of who the new Fire Chief will be. MSC Borchardt/Grade recommends the City
of Neenah and City of Menasha Common Councils approve the hiring of a Fire Chief replacement on December 27, 2023 and
approve exceeding the 2023 operating budget by $1,650 to allow for continued coverage for the department and avoid a loss of
insurance for the onboarding Chief, all voting aye.

MSC Borchardt/Lewis to adjourn at 5:55 p.m., all voting aye.

Respectfully submitted,

Tl A ees
Tara Ellis
Management Assistant

REPORT

REPORT
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Memorandum

TO: NMER Joint Finance & Personnel Committee
FROM: Chief Travis Teesch

DATE: January 4, 2024

RE: 2023 Software Budget Carry Forward

This year we had budgeted funds for several different software changes. One change was an
interface between our scheduling software and the City’s payroll system. This interface is to
reduce the redundancy in time staff with running reports from one system and manually data
entering payroll into the City’s payroll system. Currently, we have not completed this interface
and are requesting to carry forward funds to complete this project.

The City of Neenah made the switch to Microsoft 365 in 2023. Part of this change was to upgrade
the thin clients and software that line staff use. This software is used for line staff as it’s a cheaper
option than purchasing full licenses for all staff members. Due to a backlog in receiving the new
software, we need to carry forward funds to complete this project.

We are asking for consideration in carrying forward $20,000 (180-2301712-0218) to complete the
software changes in 2024 as we will not have enough funds to cover this in our 2024 budget.

If you have any questions, please feel free to call me at 886-6202. Thank you for your
consideration.

TT/te

125 E. Columbian Avenue, Neenah, WI — Phone 920-886-6200, Fax 920-886-6208



Memorandum

TO: NMFR Joint Finance & Personnel Committee
FROM: Chief Travis Teesch

DATE: January 4, 2024

RE: 2023 Training Tower Carryforward Request

In 2023, there was a need to replace the windows in our training tower. The windows were ordered
in September 2024 and are currently on backorder. We have been told by our vendor that they
should be in by 2™ quarter of 2024. It should be noted that due to the Joint Recruitment Academy
held at this facility, there is a shared expense with Oshkosh Fire Department when things need to
be updated. Oshkosh Fire Department has already paid their portion of this expense and it has
been deposited into the account we are requesting the carryforward from.

We are asking for consideration in carrying forward $8,000 (180-2301712-0250) to complete the
window replacement for our training tower as we will not have enough funds to cover this in our
2024 budget.

If you have any questions, please feel free to call me at 886-6201. Thank you for your
consideration.

TT/te

125 E. Columbian Avenue, Neenah, W1 — Phone 920-886-6200, Fax 920-886-6208



Memorandum

TO: NMFR Joint Finance & Personnel Committee
FROM: Chief Travis Teesch

DATE: January 4, 2024

RE: 2023 Station 32 Window Replacement

In 2023, there was an approved CIP budget of $85,357 to replace all of the windows at Station 32.
These were ordered and were to be installed in October of 2023. We were notified by our vendor
that they have not been able to obtain the glass this past quarter and they will not be ready to install
these windows until May of 2024.

A downpayment of $25,000 was made. We are asking for consideration in carrying forward
$60,357 to complete the window replacement for Station 32. This is a City of Neenah only
expense.

If you have any questions, please feel free to call me at 886-6201. Thank you for your
consideration.

TT/te

125 E. Columbian Avenue, Neenah, WI — Phone 920-886-6200, Fax 920-886-6208
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Memorandum

TO: NMFR Joint Finance & Personnel Committee
FROM: Chief Travis Teesch

DATE: January 4, 2024

RE: 2023 Radio CIP Budget

In 2023, we had a total budget of $413,000 budgeted to replace all radios and related equipment.
Equipment was ordered but not everything has been received. Please note that we are anticipating
some of this money to be reimbursed to us from Winnebago County through the ARPA grant.
However, we do not have an estimated date of when funds will be released. Therefore, we are we
are asking for consideration in carrying forward $266,713.41 (180-2481-712-8113) to complete
radio replacement for our department. Any funds received in 2024 will offset this total expense.

If you have any questions, please feel free to call me at 886-6201. Thank you for your
consideration.

TTlte

125 E. Columbian Avenue, Neenah, WI — Phone 920-886-6200, Fax 920-886-6208



Memorandum

TO: NMFR Joint Finance & Personnel Committee Members
FROM: Chief Travis Teesch

DATE: January 5, 2024

RE: Firefighter Replacement

We have an employee who has resigned from our department. Therefore, we have one vacancy open. At
this time. we have four new firefighters who will begin employment in March of 2024. This is to replace
staff members who and/or will be retiring soon. Our plan is to start the replacement for this person at the
same time as the others.

I am asking for consideration and action to recommend the City of Neenah and City of Menasha Common
Councils approve filling the one vacancy created by a resignation no earlier than March 1, 2024.

If you have any questions, please feel free to call me at 886-6201. Thank you for your consideration.

TT/te

125 E. Columbian Avenue, Neenah, WI — Phone 920-886-6200, Fax 920-886-6208



