
In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of Neenah 
will not discriminated against qualified individuals with disabilities on the basis of disability in its services, 
programs, or activities.  If you need assistance, or reasonable accommodation in participating in this meeting or 
event due to a disability as defined under the ADA, please call the City Clerk Office at (920)886-6101 or the 
City’s ADA Coordinator at (920)886-6106 or e-mail attorney@ci.Neenah.wi.us at least 48 hours prior to the 
scheduled meeting or event to request an accommodation.  

 
CITY OF NEENAH 

  PUBLIC SERVICES AND SAFETY COMMITTEE MEETING 
January 24, 2023 @ 6:30 PM  
City Hall, 211 Walnut Street 

Council Chambers 
 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the 
Neenah Common Council may be present at this meeting.  Common Council members may be present to 
gather information about a subject over which they have decision-making responsibility.  This may 
constitute a meeting of the Neenah Common Council and must be noticed as such.  The Council will not 
take any formal action at this meeting. 

 
A G E N D A 

 

1. Approval of Minutes of the Meetings of January 10, 2023 (Attachment) 

2. Public Appearances 

3. Proposal for Kimberly and Doty Parks Shoreline Conceptual Design  (Attachment) 

4. Police request for 3 vehicle replacement  (Attachment) 

5. Fleet #52 (2022 Rear Load Refuse Truck)  (Attachment) 

6. Fleet #2 (2023 Tandem Axle Chassis)  (Attachment) 

7. Discussion on Convenience Store Alcohol Sales (Attachment) 

8. Licenses 

a. Approve the Class “B” (Picnic) License application for St. Gabriel Parish  
(Attachment) 

9. Public Works General Construction and Department Activity Report  (Attachment) 

10. Announcements/Future Agenda Items 

11. Adjournment 

mailto:attorney@ci.Neenah.wi.us


CITY OF NEENAH 
PUBLIC SERVICES AND SAFETY COMMITTEE MEETING MINUTES 

Tuesday, January 10, 2023, 6:30 PM 

 

Present: Alderpersons Borchardt, Hillstrom, Lendrum, Stevenson, and 
Weber 

Excused:   

Also Present: Mayor Lang, City Attorney Rashid, Public Works Director Kaiser, Police 
Chief Olson, Utility Director Mach, City Clerk Nagel, Traffic Engineer Merten, Public 
Works Office Manager Mroczkowski, and Jace Park 

 

Approval of Minutes of the Meetings of December 13, 2022 

 

Motion/Second/Carried by Hillstrom/Borchardt to approve the minutes of the 
December 13, 2022 meeting.  All voting aye 

 

Public Appearances:  

NONE 

 

Doty Island Sign Proposal 

Jace Park, President of the Doty Island Development Council (DIDC) requested 
permission to have the city install “Historic Doty Island” signs above street sign locations 
on Doty Island.  She stated that this project has been in the works for two years.  She 
stated that the City of Menasha has approved the signs and she is looking for approval 
from the City of Neenah to install the specialty signs.  She stated the initial cost of the 
signs and brackets will be paid for by the DIDC.  Ms. Parks stated that the signs are 
being constructed per Federal and State sign regulations.  She also noted that DIDC will 
prove replacement for signs that are stolen or damaged. 

Traffic Engineer Merten stated that the labor to install the signs will be donated by the 
city. 

The Committee discussed costs of the project and how to prevent the signs from being 
stolen.   

 

Following Discussion:  Motion/Second/Carried by Borchardt/Hillstrom to 
recommend Council approve the placement of 82 Historical Doty Island signs on 
the street name signs, with the City of Neenah donating the labor to install the 
signs.  All voting aye. 
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SRO Agreement with Neenah Joint School District 

Alderperson Stevenson outlined his concern with the proposed contract.  He stated that 
he has concerns regarding the funding percentage that has been included in the 
contract.  He stated that with the School District and Village of Fox Crossing 
negotiations on going, he hoped that the city could have negotiated a better funding 
percentage. 

The committee discussed the funding percentage, the need for 2 SRO’s, and if the City 
should wait until the Village of Fox Crossing SRO contract is negotiated with the school 
district. 

 

Following Discussion:  Motion/Second/Carried Borchardt/Hillstrom to recommend 
Council approve the SRO contract between the Neenah Joint School District and 
the City of Neenah.  Vote 4/1 (Nay vote from Alderperson Stevenson) 

 

Cecil Street Garage Lease with Youth Go 

 

Director Kaiser stated that, while Youth Go is discontinuing the haunted house event at 
the Cecil Street Garage, Youth Go has expressed interest to still lease space in the 
garage.  He stated that the current lease price of $292 per month has been in place 
since 2005.  Director Kaiser stated that with the decrease in leased square footage of 
Youth Go the proposed new monthly lease agreement price is $100.  

 

Following Discussion:  Motion/Second/Carried Borchardt/Hillstrom to recommend 
Council approve the lease amendment with Youth Go Inc., for the Cecil Street 
Garage with a start date of April 1, 2023.  All voting aye.  

 

Public Works-2023 Capital Budget Amendments 

Director Kaiser stated that with the uncertainty of the Shattuck Development Project, 
staff is recommending to focus construction efforts on other areas in the city that were in 
need of work.  He stated that the proposed changes eliminates three streets in the 
current CIP, Elm Street (Cecil to Division), Reed Street (Cecil to Division), and Laudan 
Boulevard (Elm to Reed). 

Director Kaiser stated that staff is proposing to replace those projects with projects on 
Laudan Boulevard (Oak to Elm), River Street (Forest to Edna), High Street (River to 
Center), Brantwood Drive (Marathon to Parkwood), Brantwood Ct, and Columbian 
Avenue (Elm to Congress).  He stated that all of these streets have deficiencies either 
with sanitary sewer, water facilities, or pavement. 

 

Following Discussion:  Motion/Second/Carried Stevenson/Borchardt to 
recommend Council approve the 2023 budget amendments as outlined in the 
table in Director Kaiser, January 3, 2023 memo.  All voting aye. 
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Public Services & Safety 
January 11, 2023 
Page 3 

 

Current CIP 

 
Project Streets 

Sanitary 
Sewer 

Storm 
Sewer Water Total 

1. Elm St (Cecil - Division) 0 600,000 210,000 511,000 1,321,000 

2. Reed St (Cecil – Division) 0 620,000 150,000 454,000 1,224,000 

3. Laudan Blvd (Elm - Reed) 0 84,000 70,000 89,000 243,000 

 TOTALS 0 1,304,000 430,000 1,054,000 2,788,000 

Proposed budget amendment 

 
Project Streets 

Sanitary 
Sewer 

Storm 
Sewer Water Total 

1. Laudan Blvd (Oak - Elm) 114,000 0 26,000 128,000 268,000 

2. River St (Forest – Edna) 

High St (River – Center) 

133,000 180,000 50,000 196,000 559,000 

3. Brantwood Dr (Marathon – 
Parkwood) 

236,000 0 34,000 262,000 532,000 

4. Brantwood Ct 59,000 0 4,000 37,000 100,000 

5. Columbian Av (Elm – Congress) 345,000 210,000 97,000 200,000 852,000 

 TOTALS 887,000 390,000 211,000 823,000 2,311,000 

 

Approval of Special Assessment Report-Installation of Sanitary Sewer Laterals and 
Water Services Construction on Burr Avenue, Chestnut Street, Dieckhoff Street, Laudan 
Boulevard, River Street, High Street, and Columbian Avenue  

 

 

Following Discussion:  Motion/Second/Carried Stevenson/Hillstrom to authorize 
the Chairman to sign the assessment report for Preliminary Resolution 2022-22 
for installation of sanitary sewer and water service construction on Burr Avenue, 
Chestnut Street, Dieckhoff Street, Laudan Boulevard, River Street, High Street, 
and Columbian Avenue.  All voting aye. 

 

Licenses 

 

Approve the Cigarette & Tobacco Products License Application for Purdy Clean Detail, 
1617 S. Commercial Street, Neenah WI, agent, Michael Purdy 

Approve the Cigarette & Tobacco Products License Application for Grainworks Old & 
New, 200 Main Street, Neenah WI, agent, Brian Duncan 

Approve the Cigarette & Tobacco Products License Application for Commercial Petro, 
521 S. Commercial Street, Neenah WI, agent, Manisha Balami  
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Approve Class A Combination Liquor/Beer Application for Grainworks Old & New, LLC, 
200 Main Street, Neenah WI, agent Brian Duncan 

Approve Class B Combination Liquor/Beer Application for Double Tree by Hilton 
Neenah, WP Neenah SPE OPS, LLC, 123 E Wisconsin Avenue, Neenah WI, agent 
Debbie Becklund  

Approve Change of Agent/Trade Name for UItimate Mart, LLC, Pick ‘N Save #124, 1530 
S Commercial Street, Neenah WI 

Approve the renewal Secondhand Dealer Application for J. Anthony Jewelers, 220 S 
Commercial Street for the 2023 licensing year 

Approve the renewal Secondhand Dealer Application for ecoATM, LLC, located inside 
Walmart at 1155 W Winneconne Ave for the 2023 licensing year 

 

Following Discussion:  Motion/Second/Carried Stevenson/Borchardt to recommend 
Common Council approve the licenses 8a through 8h as presented on agenda.  
All voting aye. (*After review it was found that the address of 1617 S. Commercial Street 
for the Cigarette and Tobacco License is in the Town of Neenah) 

 

Public Works General Construction and Department Activity 

 Contract 7-21 (Harrison Pond): Stones continue to be placed for the water feature 
on the east side of the pond.  The contractor will be installing the last pieces of 
storm and sanitary sewer at the Monroe/Union intersection in the next week or 
two. 

 Contract 2-22 (Utility and Street Construction on Grove and Dieckhoff): A final pay 
request is being prepared. 

 Contract 11-22A (Lead service line replacement – Zemlock/Reddin): 93 services 
have been replaced. 

 Contract 11-22B (Lead service line replacement – Hunt/Madison/Nicolet): 63 of 
100 service replacements have been completed. 

 27 Spot Lead Line Service Replacements were completed in 2022. 

 Contracts for 2023: Work is proceeding on projects programmed for 2023.  The 
contract list is: 

 1-23 Chestnut, Burr, Dieckhoff, Laudan - Utilities and Streets. 

 2-23 Charles, Hughes, Memorial, Patrick, Brantwood Dr/Ct - Water Utility and Streets. 

 3-23 Misc. Concrete Pavement and Sidewalk Repairs 

 4-23 Misc. Asphalt Repairs 

 5-23 Liberty Heights, Integrity Acres, Cardinal and Arthur Plat – Final Streets 

 6-23 Columbian Avenue - Utilities and Street 

 7-23 High St and River St - Utilities and Streets 

 8-23 Tullar Garage Roof Replacement 

 9-23 Epoxy Pavement Marking 
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 ECWRPC/Valley Transit Study: Staff met with ECWRPC and Valley Transit staff to 
interview staff from SRF, the firm that submitted a response to the RFP regarding 
an operations and fare analysis for Valley Transit along with the Neenah Transfer 
Station location evaluation. 

Director Kaiser stated that he was contacted today by East Central Regional 
Planning that they have come to an agreement with SRF Consulting for the route 
analysis study for Valley Transit. He stated he expects results sometime this 
summer. 

Alderperson Borchardt asked if there is anything else that can be done to help with 
the weather exposure in the bus shelter.  Director Kaiser stated that he and 
Facility Manager Benson have been discussing options. 

 

Director Kaiser noted that he has been in contact with a resident on Beaulieu Drive 
regarding the repaving of the private road.  He stated that he has asked to be kept up to 
date as to the timing as there is a sanitary line that will need to be replaced prior to the 
road paving. 

 

Announcements/Future Agenda Items 

Chairperson Lendrum stated that moving forward meetings will be held in the Hauser 
room. 

Adjournment: Motion/Second/Carried Hillstrom/Stevenson to adjourn at 7:38 PM. 
All voting aye. 

       Respectfully submitted, 

 

Lisa Mroczkowski 
Public Works Office Manager 





CITY OF NEENAH 

POLICE DEPARTMENT 
2111 Marathon Avenue 

Neenah, Wisconsin 54956 
 

 
www.neenahpd.org   Phone: (920) 886-6000 
police@ci.neenah.wi.us  Fax: (920) 886-6054 
 

Memo 
 

To: Alderman Cari Lendrum, Public Services and Safety Committee Chair 
Mayor Jane Lang 

 
From: Fleet Maintenance Specialist Adam Streubel 

Date: January 20, 2023 

Re: Request for Three (3) Vehicle Replacements 

 

The Neenah Police Department is requesting the replacement of two existing patrol squad cars and the 
Crime Scene Investigation Unit: 
 
Squad #4 

 Requesting 2023 Ford Hybrid Police Utility 

 Replacing 2019 Ford Police Utility 
o Current Mileage: 102,880 
o Mileage at Replacement: 109,738 
o Will be sold at auction 

 
Squad #6 

 Requesting 2023 Ford Hybrid Police Utility 

 Replacing 2019 Ford Utility 
o Current Mileage: 72,399 
o Mileage at Replacement: 77,225 
o Will replace Administrative Veh 14 
o Old 14 will be sold at auction 

 
Crime Scene Investigation Unit 

 Requesting 
o 2023 Ford F150 Pickup Truck 
o 16’ Enclosed Trailer upfitted for crime scene equipment 

 Replacing 1996 Ford E350 Retired Ambulance 
o Current Mileage: 184,425 
o Mileage at Replacement: 184,425 
o Will be sold at auction 
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Ford Police Utility Squads 
We are requesting two 2023 Ford Hybrid Police Utility (HPU) vehicles. 
 
Ford introduced the hybrid to the police market in 2018. The City of Menasha has been using the hybrid 
for more than three years, resulting in fuel savings, and better electrical performance for their 
equipment needs. Lt. Albrecht reported a fuel economy of 17 MPG, a slightly higher than 50% increase 
in fuel economy over their gasoline-only utility squads. They have not reported any negative issues, and 
will be continuing to replace existing squads with the hybrid model. 
 
Our order for 2022 replacement squads included 2 Ford Hybrid Police Utility Vehicles. We were notified 
that the manufacturer had received more orders than they were capable of fulfilling, and cancelled 
many builds, including ours. Our only option was to order the standard gas vehicle in 2022. 
 
Along with several other factors, the additional investment cost of purchasing Hybrid models will put us 
over our budget. Using actual fuel consumption quantities tracked at the Neenah City Maintenance 
facility, the squads we are requesting to replace are currently achieving 11.3 MPG. Anticipating an 
increase in fuel economy, the upfront additional cost of the hybrid would more than offset over the life 
of the vehicle (see Table 1). Furthermore, a hybrid vehicle promotes responsibility to our environment 
and would help put the City of Neenah at the forefront of change.   
 
Table 1 

Fuel Economy and Cost Comparison - 4 Year Period 

 Actual Projected Projected 

Fuel Economy 11.3 MPG 15 MPG 17 MPG 

Fuel Consumed 9,494 gallons 7,145 gallons 6,305 gallons 

At Current Fuel Cost $30,190.92 $22,721.10 $20,049.90 

Fuel Cost Savings  $7,469.82 $10,141.02 

    

 
 
Cost Increases 
 
Ford redesigned the Police Utility in 2022, making changes to the body and interior of the vehicle. As we 
replace our 2019 model year squads, we will be forced to replace the rear seat and barrier, tablet 
mount, and the rear cargo area storage drawer.  
 
The ballistic door panels we have been transferring to our new squads since 2015 have expired and will 
need replacing. 
 
We are installing new emergency lighting and controls to replace the equipment we purchased in 2013, 
which have become less reliable. 
 



3 
 

We research and purchase our own equipment, resulting in considerable cost savings to the City; 
however, the current economy and supply chain issues have driven costs up across the emergency 
equipment industry. 
 
 
Crime Scene Investigation Unit 
Our Investigators are currently using a retired 1996 Ford ambulance that had been converted into a 
crime scene evidence response vehicle. Although the unit has served us well over the past 25 years, we 
have come to outgrow the small area in the back, and the diesel fueled engine has grown less reliable 
and more noxious. 
 
With considerable thought and endless conversations, we have found a very exciting and innovative 
approach to the replacement of our Crime Scene Investigation Unit, while staying under the budget. 
 
We are proposing, first, an enclosed trailer that would be equipped to carry all of the evidence tools and 
supplies necessary for thorough investigations of crime scenes. The trailer will have storage for tools, 
supplies, and processing; heat and air conditioning; 12 volt power, 110 volt power; walls, ceiling, and dry 
flush toilet. Compared to the ambulance, the trailer has an additional 32 sq. ft. of floor space, and an 
additional 18” of head room. 
 
Beyond the obvious benefit of more available space, are the savings in cost and maintenance. Unlike a 
motorized vehicle, there are no fuel, oil, or other mechanical maintenance costs to the trailer. Well 
cared for, the only anticipated future costs are replacing tires. 
 
We currently utilize 2 enclosed trailers, one for Training Equipment, and one for SWAT Response.  The 
SWAT trailer was purchased in 1996, and the Training trailer added in 2012. Both are in excellent 
condition and continue to serve our needs very well. Neither have had any mechanical issues. 
 
The second part of our Crime Scene Unit replacement approach is the addition of a Ford F150 truck to 
the fleet, which will have several benefits. The F150 would be assigned to an Investigator, making it 
always available to pull the trailer to crime scenes. The truck will also be a resource for transferring large 
evidence items, transporting officers, pulling the SWAT response trailer to locations if needed, and daily 
investigative operations. 
 
The timing of this addition helps with the fleet as well. With the anticipated start of our new Behavioral 
Health Officer, we will need to provide them with a vehicle appropriate for their function. Adding the 
F150 allows us to shift a current Investigator car to the BHO. 
 
We considered, and researched a larger box van to replace the current ambulance. We would only gain 
2 additional feet, and the cost difference of roughly $10k would not be enough to provide our 
Behavioral Health Officer with a vehicle. 
 
I look forward to discussing any questions you may have. 
 
 
2023 Hybrid Marked Police Utility Squads 4 and 6 
 
Vehicle Purchase Price:     $42,788.50 
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Lighting & Equipment, including:   $11,594.36 
Angel Armor Ballistic Door Panels $1639.00 
Radio Head & Cables   $634.00 
Lighting  & Controls   $6,450.00 
Console & Tablet Mount  $660.00 
Rear Cargo Equipment Drawer  $1,300.00 
 
Changeover:      $5639.00 
Includes New Barriers   $2,689.00  
 
Graphics:      $700.00  
Total for Marked Squad Unit 4 & 6, each:  $60,721.86 
 
GRAND TOTAL FOR BOTH SQUADS:   $121,443.72 
 
 
 
2023 Ford F150 Investigations Vehicle 
 
Purchase Price:     $48,772.50 
 
Lighting & Equipment:    $3,111.98 
 
Upfit:      $3,475.00 
 
Total for Investigator Vehicle:   $55,359.48 
 
 
2023 SURE-TRAC 16’ Enclosed Evidence Processing Trailer 
 
Purchase Price:     $13,300.00 
 
Upfit & Equipment:    $25,570.00 
 
Total for Evidence Trailer:   $38,870.00 
 
 
Total for F150 and Trailer:   $94,229.48 
Total for 2 - 2023 Squads   $121,443.72 
Grand Total     $215,673.20 
Budgeted amount:    $207,500.00 
Overage:     $8,173.20 
 
Recommendation: 
Authorize the Neenah Police Department to purchase two 2023 Ford Hybrid Marked Police Utility 
Squads, one 2023 Ford F150 Investigator vehicle, and one 2023 Sure-Trac enclosed evidence trailer at a 
cost of $214,673.20 to include all equipment and changeover costs. 



 

City Services Building 

1495 Tullar Road Neenah, WI 54956 

Phone: (920) 886-6260  Fax: (920) 886-6269 

 

Proposal 

Fleet #52 (2022 Rear Load Refuse Truck) 

 

 MacQueen Equipment  2023 Heil DuraPack 5000  $232,538.00 
Menomonee Falls, WI   (New Order)  
 

 McNeilus Truck   McNeilus HD Rear loader  No Bid  

Hutchins, TX     (New Order) 

 
 Envirotech Equipment         2023 New Way 25yd Cobra  $237,200.00 

Menomonee Falls, WI    (New Order) 
 

 Envirotech Equipment         2022 New Way 25yd Cobra  $224,561.00 
Menomonee Falls, WI      (New Demo) 
 

 Sourcewell Purchasing Group 2023 New Way 25yd Cobra $237,200.00 

(New Order) 

 

Comments: 

The New Way Cobra meets our specifications. 

We currently use 6 (six) New Way automated trucks that perform well for us. 

Envirotech Equipment had secured this truck for another municipality for a 2023 
purchase but that community had to back out of their purchase. With our relationship 
with them, they called me first knowing that we are in the market for a rear-load truck. 

If we are to have a new truck built, it may be more than a year, to secure a chassis to 
build on. 

Staff recommends purchasing a 2022 New Way 25yd rear load Truck for $224,561.00 
from Envirotech Equipment. 



Staff also recommends purchasing new radio equipment, city logos, and additional 
lighting for less than $2500.00. 

Existing equipment Fleet #52 – 1997 25yd Rear load Truck will be sold at auction 
through GovDeals. 

 

Budgeted 2023 amount of $270.000.00 

(Page 331 Item #4 in 2023 Budget Book) 

























Applicant Name of Event Beer/Beer&Wine Type of Business Location

St. Gabriel Parish Friday Fish Fries Beer Church 900 Geiger St

Public Services & Safety Committee

Temporary Class "B" (Picnic) License Application

January 24, 2023 Meeting

Date(s) of Event

Feb 24, March  3, 10, 24, 31, 2023

F:\CLERK\Committees\PSSC\Licenses to PSSC\2023\20230124 Licenses PSSC





Department of Public Works 
211 Walnut St.  P.O. Box 426  Neenah WI  54957-0426 

Phone 920-886-6241  e-mail: gkaiser@ci.neenah.wi.us 

GERRY KAISER, P.E. 
DIRECTOR OF PUBLIC WORKS 

 
 

M E M O R A N D U M  

DATE: January 20, 2023 

TO: Mayor Lang and Members of the Public Services and Safety Committee 

FROM: Gerry Kaiser, Director of Public Works 

RE: Public Works General Activity 

 

1) Contract 7-21 (Harrison Pond): Storm and sanitary sewer work is complete and the pond is 
functioning.  Work on the water feature stones will continue when weather allows.  Staff has 
been negotiating retaining wall and gravel quantities with the subcontractor. 

2) Contract 2-22 (Utility and Street Construction on Grove and Dieckhoff): A final pay request has 
been provided to the contractor for review. 

3) Contracts 11-22A (Lead service line replacement – Zemlock/Reddin): Work is substantially 
complete.  Restoration will be finished later this year. 

4) Contract 11-22B (Lead service line replacement – Hunt/Madison/Nicolet): Work is substantially 
complete. Restoration will finished later this year. 

5) Contract 1-23 (Chestnut, Burr, Dieckhoff, Laudan Utility and Street Construction): This contract 
is out for bid.  The public hearing is scheduled for 2/1/2023. 

6) S. Commercial Street Design: Traffic Engineer Merten has been working with the consultant to 
fine tune aspects of the project design.  The next milestone is to have a 60% design set 
available in April after which a second public input meeting will be held. 

7) Automated Truck Replacement: The 2022-2026 capital equipment program includes the 
replacement of an automated collection truck in 2024 (page 112).  Superintendent Radtke was 
informed by a vendor that they have two chassis for that truck that will be available by the end of 
2023 that the vendor needs to claim or they will be assigned elsewhere.  The vendor has asked 
if we are interested in claiming one of them.  Greg is following up with the vendor to see if there 
are any conditions or commitments attached to making that claim. 
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