30 Neenah-Menasha Fire Rescue

AGENDA

Neenah-Menasha Fire Rescue Joint Finance & Personnel Committee
September 27, 2023 — 5:30 p.m.
City of Neenah — Hauser Room

I. Attendance
I1. Public Forum

II. Approval of Minutes:
a. August 22,2023 (attached)

IV. Review of Calls (attached)
a. August 2023
b. August 2023 comparison

V. Consideration and action Neenah Resolution 2023-25 and Menasha Resolution R-24-23 to exceed
the levy limit for Neenah Menasha Fire Rescue for 2024 (attached)

In accordance with the requirements of Title Il of the Americans with Disabilities Act (ADA), the City of
Neenah and Menasha will not discriminate against qualified individuals with disabilities on the basis of
disability in its services, programs, or activities. If you need assistance, or reasonable accommodation in
participating in this meeting or event due to a disability as defined under the ADA, please call Tara Ellis
886-6200, tellis@nmfire.org or the City’s ADA Coordinator at (920) 967-3608 at least 48 hours prior
to the scheduled meeting or event to request an accommodation.

125 E. COLUMBIAN AVENUE, NEENAH. W1 54956
Phone: 920-886-6200 Fax: 920-886-6208 Website: www nmfire org



NMPFR Joint Finance & Personnel Committee
August 22, 2023 —5:30 p.m.
Room #132 — City of Menasha

Present: Ald. Sevenich, Borchardt, Lewis, Grade and Boyette

Excused: Ald. Boyette

Also Present: Chief Kloehn, DC Krueger, Director Rasmussen, Finance Manager Craig Pearson
Public: No members of the public were present.

Ald. Sevenich called the meeting to order at 5:30 p.m.

Minutes: The Committee reviewed the meeting minutes from June 27, 2023. MSC Borchardt/Grade to approve the June
27, 2023 meeting minutes and to place on file, all voting aye.

Review of Calls: The Committee reviewed the June 2023 versus the June 2022 calls. MSC Grade/Boyette to approve the
June 2023 calls and place on file, all voting aye.

Budget: The Committee reviewed the budget report ending July 2023. MSC Grade/Borchardt to approve the July 2023
budget report and place on file, all voting aye.

Portable Radio, MDC and Vehicle Purchase: The Committee reviewed the memo from DC Krueger regarding the request
the changes to the budgeted CIP purchase for new radios. Discussion was held on how the ARPA Funds were being
distributed by Winnebago County, finding a different vendor with lower pricing, not having to replace all radios and the
request to redistribute the approved CIP funds. It was explained due to the new Microsoft updates in 2024, our current
mobile data computers (MDC) that are used in the trucks will no longer be compatible and we will need to purchase new
ones. In addition, we didn’t replace one of our staff vehicles this year as we thought we didn’t need it. However, with the
grant funded purchase of a new UTV, it is heavier than our old one and we need our current staff vehicle to tow this along
with Boat 35. If this staff vehicle is used by members for training outside of the city, we do not have a vehicle to two the
UTV. MSC Sevenich/Boyette to approve the 2023 Radio Communication CIP budget of $425,000 to be reallocated to
purchase replacement radios for a cost not to exceed $360,000, replacement of mobile data computers (MDC) for
vehicles for a cot not to exceed $48,000 and purchase a new used police vehicle for a cost not to exceed $12,000. The
grand total of all of these purchases shall not exceed $420,000 and a memo updating both Common Council’s of the
approved changes shall be provided, all voting aye.

Training Grounds Update: The Committee reviewed the memo from DC Krueger regarding the damage to our training
grounds from the storm on August 3™. He will keep everyone updated on the progress once insurance has made a decision.

MSC Grade/Borchardt to convene into closed session pursuant to Section 19.85 (1)(c), Wis. Stats. to deliberate over
possible departmental restructuring, as competitive or bargaining reasons relative thereto require a closed session, all
voting aye.

Respectfully submitted,

/ .
Wi Mol
Kevin Kloehn
Chief
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Memorandum

TO: NMFR Joint Finance & Personnel Committee Members

FROM: Director Jennifer Sassman
Director Vicky Rasmussen

DATE: September 21, 2023

RE: Joint Fire Levy Limit Exemption

Wisconsin Statues 66.0602(2) limits the amount a municipality may impose on its tax levy. Under Wis
Stat. 66.0602(3)(h), the State allows communities to adjust the levy limit if they are a participant of a joint
fire department, In order for any community to take advantage of this levy limit exception, all
participating communities must pass a resolution authorizing any community to participate. By passing a
resolution, the community is not required to take advantage of the exception if it does not choose to do so.
The resolution is merely giving permission to any participating community that chooses to use the
exception the ability to do so.

Attached is a resolution from both Cities for consideration.
An appropriate motion would be for the Committee to recommend each respective Council to approve

their resolution authorizing any signatory municipality that chooses to exceed the levy limit for Neenah
Menasha Fire Rescue for 2024.

125 E. Columbian Avenue, Neenah, WI — Phone 920-886-6200, Fax 920-886-6208



Neenah

RESOLUTION NO. 2023-25

AUTHORIZING A SIGNATORY MUNICIPALITY TO EXCEED THE LEVY LIMIT FOR
NEENAH MENASHA FIRE RESCUE FOR 2024

WHEREAS, pursuant to Section 66.0602(2) Wis. Slats. The State of
Wisconsin has adopted levy limits that limit the amount a municipality may impose on
its tax levy; and

WHEREAS, the City of Neenah and the City of Menasha are parties to a joint
fire department within the definition of Section 66.0602 (1)(am) Wis. Stats; and

WHEREAS, pursuant to Section 66.0602(3)(h) Wis. Stats. The State
of Wisconsin allows for adjustments to the levy limit calculation to account for
the contribution to a joint fire department; and

WHEREAS, Section 66.0602(3)(h)2.b. requires that each municipality that is
served by a joint fire department to adopt a resolution pursuant to that subsection in
order for any participating municipality to apply the levy limit exception of Section
66.0602(3)(h) Wis. Stats.

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City
of Neenah that any participating municipality is authorized to exceed the levy limit in
accordance with Section 66.0602(3)(h) if they are so qualified and so elect.

Adopted and approved this day of , 2023

CITY OF NEENAH, WISCONSIN
Moved:

Passed:

Jane B. Lang, Mayor
Published:
Attest:

Charlotte K. Nagel



Honarhs

RESOLUTION R-24-23

A RESOLUTION AUTHORIZING A SIGNATORY MUNICIPALITY TO EXCEED THE
LEVY LIMIT FOR NEENAH-MENASHA FIRE RESUE FOR 2024

Introduced by

WHEREAS, pursuant to Section 66.0602(2) Wis. Stats. The State of Wisconsin has
adopted levy limits that limit the amount a municipality may impose on its tax levy; and

WHEREAS, the City of Neenah and the City of Menasha are parties to a joint fire
department within the definition of Section 66.0602(1)(am) Wis. Stats; and

WHEREAS, pursuant to Section 66.0602(3)(h) Wis. Stats. The State of Wisconsin allows
for adjustments to the levy limit calculation to account for the contribution to a joint fire
department; and

WHEREAS, Section 66.0602(3)(h)2.b. requires that each municipality that is served by a
joint fire department to adopt a resolution pursuant to that subsection in order for any
participating municipality to apply the levy limit exception of Section 66.0602(3)(h) Wis. Stats.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and the Common Council of the
City of Menasha that any participating municipality is authorized to exceed the levy limit in
accordance with Section 66.0602(3)(h) if they are so qualified and so elect.

Passed and approved this day of October, 2023.

Recommended by: ATTEST: Donald Merkes, Mayor

Motion/Second: Valerie Neuman, City Clerk

Vote:

Pass/Fail:
Requires: __Majority Vote
_2/3Vote




