
 

                                      

 
City of Neenah 

Finance & Personnel Committee Agenda 
Monday, February 9, 2026 at 5:30 PM 

Hauser Room 
Neenah City Hall 
211 Walnut Street 

 
 
I. Call to order  

 
II. Public Appearances 

 
III. Approval of the minutes of the January 12, 2026 meeting.  (Minutes can be found on the city 

website) 
 
IV. Unfinished Business 

A. Recommend Council ratify the engagement of Attorney William P. Scott for all work 
completed for the city from 2023 through 2025 (Rashid) 

B. Recommend Council authorize the City Attorney and Director of Community 
Development to engage the services of Attorney William P. Scott on an on going and 
as needed basis, for an amount not to exceed $25,000 in 2026 without further 
approval.  (Rashid) 

 
V. New Business  

A. Recommend to Council to reclassify the Recruitment and Retention Coordinator 
position in Grade 9, non-exempt, to the Deputy Director of Human Resources & 
Safety in Grade 11, exempt.  (Barber) (Attachments) 

B. Recommend to Council to authorize the sale of public property located along 
Enterprise Drive to Horseshoe Beverage Company in the amount of $10.000. 
(Schmidt) (Attachments) 

 
VI. Financial Report 

A. Vouchers – December 2025 (Rasmussen) (Attachments) 
 
VII. City Attorney Report 

A. No report. 
 

VIII. Adjournment  
 

NOTICE: Pursuant to the requirements of Wis. Stats. Sec. 19.84 (Open Meeting Notice 
Law), a majority of the Neenah Common Council may be present at this meeting.  
Common Council members may be present to gather information about a subject on 
which they have decision-making responsibility.  This may constitute a meeting of the 
Neenah Common Council and must be noticed as such.  The Council will not take any 
formal action at this meeting. 
 
In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the 
City of Neenah will not discriminate against qualified individuals with disabilities on the basis of 
disability in its services, programs, or activities.  If you need assistance, or reasonable 
accommodation in participating in this meeting or event due to a disability as defined under the 
ADA, please call the Clerk’s Office (920) 886-6100 or e-mail clerk@neenahwi.gov at least 48 
hours prior to the scheduled meeting or event to request an accommodation. 

https://www2.ci.neenah.wi.us/committees.nsf/0/4EE5CAAB9ED756BF86258D5C006E2B7E
mailto:clerk@neenahwi.gov


Dept. of Human Resources and Safety  
211 Walnut St.  P.O. Box 426  Neenah WI  54957-0426 

Phone 920-886-6102  e-mail: hbarber@neenahwi.gov 

HEATHER BARBER 
DIRECTOR OF HUMAN RESOURCES AND SAFETY 

 
 

M E M O R A N D U M  

Date: February 9, 2026 
 

To: Chairman Steiner and Members of the Finance & Personnel Committee 
 

From: Heather Barber, Human Resources 
 

Subject: Deputy Director of Human Resources 
______________________________________________________________________ 
 
The City’s current procedure for reclassifying positions is as follows: 
 

1. Department Head submits job description to Human Resources 
2. Human Resources either submits the job description for evaluation from its 

salary plan consultant or evaluates the job in-house using the salary plan 
consultant’s evaluation tool. 

3. Human Resources forwards recommendations to the Finance and Personnel 
Committee for approval. 

 
In the second half of 2025, following the position above, several reclassified positions 
were brought forward for the Finance and Personnel Committee’s approval based on 
the job evaluations. Of these positions, all but one were approved by the Finance 
Committee and Council, and the other was sent back to the Director of Human 
Resources with direction for her to provide additional information at a future Committee 
meeting prior to the reclassification being approved.  
 
The proposed position reclassification was for a People Operations Manager within 
Human Resources, and due to the HR Director’s October resignation, this item was 
unable to be brought back for review until my appointment as the new HR Director. 
 
From my understanding of the September meeting, there were two pieces that follow-up 
was requested for prior to approval: 
 

1. Provide clear guidelines to detail how promotions, reclassifications, and new 
positions are recruited for. 

2. Update job description to not require employees to go through the People 
Operations Manager prior to contacting the HR Director, as this was an unfair 
distribution of duties. 

 



For item #1, as requested, I have attached a document that provides an overview of 
how recruitments for reclassifications, promotions, and vacancies for non-represented 
employees not subject to work rules are handled within the City.  
 
I updated the job description to address the second item. In addition, I have re-titled the 
position Deputy Director of Human Resources, a title more consistent and 
understandable within a government setting. The salary plan consultant has provided an 
updated memo to reflect their current (unchanged) grade recommendation.   
 
Having a Deputy in Human Resources is crucial to effectively managing the 
Department. Broadening the scope of the existing position to a second-in-command role 
will allow greater service for City staff in providing a backup option for attendance at 
meetings and/or for providing guidance in the absence of the Director, a model that 
works well in several City departments. 
 
At this time, the current Recruitment and Retention Coordinator possesses the aptitude 
and attitude to successfully take on the additional challenges and responsibility of this 
role and it is proposed the position be reclassified as the Deputy Director of Human 
Resources & Safety per the evaluation by the salary plan consultant. 
 
The cost impact of this change in 2026 will be $6,833, $5,639 of which is available 
through 2025 carry-overs, the remainder of which can be absorbed into the current 
Human Resources budget. 
 
Staff requests a recommendation to Council to reclassify the Recruitment and 
Retention Coordinator position in Grade 9, non-exempt, to the Deputy Director of 
Human Resources & Safety in Grade 11, exempt. 



Dept. of Human Resources and Safety  
211 Walnut St.  P.O. Box 426  Neenah WI  54957-0426 

Phone 920-886-6102  e-mail: hbarber@neenahwi.gov 

HEATHER BARBER 
DIRECTOR OF HUMAN RESOURCES AND SAFETY 

 

 
Overview of Recruitment Practices 
 
While there is not a policy that specifies the recruitment process based on the type of 
position change, there are longstanding practices that have been followed in most 
circumstances. Three processes are detailed below. 
 
Vacant Position (vacant due to being newly-created or vacated existing position):  
All vacant positions are posted both internally and externally provided there isn’t another 
person in an identical position at a different number of hours. (An example of this 
exception would be a casual Library Assistant moving to a part time Library Assistant 
position.) This process is followed regardless of whether the employee is moving 
laterally or to a higher grade.  
 
Although a supervisor sometimes has a preferred internal candidate in mind, it is my 
professional recommendation that in all cases of a position vacancy, a recruitment 
process is conducted both internally and externally. This is a best practice for a number 
of reasons: 

 City positions are funded by taxpayers, and for this reason, the taxpayers should 
have the ability to apply for open positions. 

 Considering internal and external candidates for a position allows us to document 
qualifications and provides a structured and merit-based way to select the best 
applicant. This is to the City’s advance to avoid claims of discrimination, and it is 
in the applicant’s best interest to prove they were selected objectively. 

 
Reclassification due to Duties Change – Same Title:  
Sometimes an employee’s position title remains the same, but the position duties are of 
an increased complexity. In this case, a reclassification request can be made, and a 
subsequent job evaluation may be performed to determine whether the position should 
be moved to a new grade. Since this process does not create a vacancy, no recruitment 
process is conducted as it would leave the incumbent without a position if they were not 
selected for the position. 
 
Reclassification due to Proposed Duties Change – New Title: 
Sometimes a department identifies a need for a position to change to one of increased 
complexity where a new title is warranted. In this case, the proposed position can be 
evaluated to determine grade placement. This is not dissimilar to the example above in 
that there is no vacancy created in this process, and as a result, no recruitment process 
is conducted as it would leave the incumbent without a position if they were not 
selected. Exceptions would be if the incumbent does not meet the qualifications for the 
position in its updated state. 
 



Ashley McCluskey 
amccluskey@cottinghambuttler.com 

 

 

February 3, 2026 

MEMORANDUM 

TO: Heather Barber, Director of Human Resources and Safety, City of Neenah 

FR: Ashley McCluskey, Compensation Analyst 

RE: Classification Review: Deputy Director of Human Resources & Safety  

The city has submitted updated job documentation and has requested a classification 

review for the Deputy Director of Human Resources & Safety position, previously titled HR 

Recruiter/Coordinator, due to additional responsibilities being added to the role. Based on 

our evaluation, the following recommendation is provided: 

 

Deputy Director of Human Resources & Safety Classification Review: The Deputy Director of 

Human Resources & Safety is responsible for recruitment, training, performance 

management, and employee relations within the city.  This position also assists in HR 

strategy development to support organizational goals related to talent management, 

succession planning and workforce development.  Minimum requirements of the position 

include a bachelor’s degree and at least three years of relative experience.  Following 

evaluation through our point-factor job classification system, we recommend placement in 

Grade 11 of the current pay scale. 

 

 

Please contact me with any questions on this review. 

 

 

 

 



 
City of Neenah 
Posifion Descripfion 

 

Posifion: Deputy Director of Human Resources & 
Safety 

Department: Human Resources & 
Safety 

FLSA Status Exempt – Salary is based on 37.5 hours / wk Grade: 11 

Reporfing Supervisor: Director of Human Resources and Safety Date: February 2026 

The City of Neenah is an Equal Opportunity Employer.  In compliance with the Americans with Disabilifies Act, the City will provide 

reasonable accommodafions to qualified individuals with disabilifies and encourages both prospecfive and current employees to discuss 

potenfial accommodafions with the employer.  

JOB SUMMARY: 

Responsible for recruitment, training, performance management and employee relafions within the City of Neenah. Acts 
as second-in-command, acfing as Department Head in the absence of the Director. Works closely with Director to 
develop HR strategies that support the City’s goals, focusing on talent management, succession planning, and workforce 
development. 

ESSENTIAL JOB DUTIES 

 

 Oversee recruitment of personnel for all departments within the City of Neenah 

 Manage internal recruitment and training portal  

 Facilitate and parficipate in interview and selecfion processes  

 Ensure backgrounds are conducted in accordance with local, state, and federal requirements. 

 Ensure job descripfions are updated, and marketplace analysis of posifions are conducted regularly 

 Ensure compliance with labor laws and regulafions as it relates to onboarding and development of personnel 

 Respond to open records requests such as wage and benefit surveys and employment verificafions in accordance 
with WI Open Records Laws 

 Manage employee relafions addressing any issues or grievances escalafing high level issues to the director 

 Collaborate with managers and leaders to understand skills and roles needed within the organizafion 

 Provide guidance and training to managers and employees on HR policies and processes  

 Present informafion to Council and Commiftees as needed and in the absence of the Director 

 Manage culture and recognifion program within City 

 Nurture a posifive working environment 

 Support senior leadership with succession planning, high-level people strategy, and communicafions 

 Provide departmental assistance with onboarding, benefits, payroll, and other general needs 

 Perform general administrafive dufies to include wriften correspondence, filing, and operafing office related 
equipment 

 Maintain working knowledge of all HR and Safety funcfions including but not limited to benefits, worker’s 
compensafion and safety, and labor relafions 

 Serve as backup to the Director  

 Adhere to policies and procedures as outlined in the employee handbook. 

 Adhere to schedule in a fimely and punctual manner 
 

EDUCATION AND EXPERIENCE: 

 Bachelor’s Degree 

 Three years of Human Resources and / or supervisory experience 

 In-depth knowledge of labor law and HR best pracfices 

 People-oriented and results driven 

 Leadership training preferred 

 Valid Driver’s License 

 SHRM Cerfificafion preferred 



KNOWLEDGE/SKILLS/ABILITIES: 

 Knowledge of modern office equipment, pracfices, and procedures 

 Knowledge of City and Department policies and procedures 

 Knowledge of basic accounfing and mathemafics 

 Knowledge of local, state, and federal employment pracfices 

 Skill in compiling data and preparing reports 

 Skill in planning and organizing work independently 

 Skill in establishing and maintaining files and records 

 Skill in interpersonal relafions 

 Skill in public speaking 

 Skill in oral and wriften communicafion 

 Ability to work autonomously and as part of a team 

PHYSICAL REQUIREMENTS: 

The physical demands described here are representafive of those that must be met by an employee to successfully 
perform the essenfial funcfions of this job. Reasonable accommodafions may be made to enable individuals with 
disabilifies to perform the essenfial funcfions. 

 Ability to alternate between sifting and standing as needed 

 Ability to have close visual acuity to perform acfivity such as: preparing and analyzing data and figures; 
transcribing, viewing a computer terminal; extensive reading 

 Ability to operate standard office equipment and keyboards 

 Ability to lift and carry up to 15 pounds regularly and up to 30 pounds on occasion 

WORK ENVIRONMENT 

The work environment characterisfics described here are representafive of those an employee encounters while 
performing the essenfial funcfions of this job. Reasonable accommodafions may be made to enable individuals with 
disabilifies to perform the essenfial funcfions. 

 The work is typically performed in an office 

 Minimal exposure to loud noises or equipment 

 Moderate travel between office locafions exists 

SUPERVISORY AND MANAGEMENT RESPONSIBILITY: 

 No direct reports, but is considered a management-level employee 
To perform this job successfully, an individual must be able to perform each essential job function satisfactorily. Reasonable accommodations may be made to enable 
individuals with disabilities to perform the essential job functions herein described. Since every duty connected with this position may not be described herein, 
employees may be required to perform duties not specifically spelled out in the job description, but which may be reasonably considered to be incidental in the 
performing of their duties just as though they were actually written out in the job description sheet.  AT ANY TIME, AN EMPLOYEE MAY BE ASKED TO ASSIST ANOTHER 
DEPARTMENT WHERE NEEDED AND IN PERIODS OF DOWN TIME. 

 



Department of Community Development and Assessment 
211 Walnut St. • P.O. Box 426 • Neenah WI  54957-0426 

Phone 920-886-6126 • e-mail: bschmidt@NeenahWi.gov 

BRAD R. SCHMIDT, AICP 
DEPUTY DIRECTOR OF COMMUNITY DEVELOPMENT  

M E M O R A N D U M  

 

DATE: February 9, 2026 

TO: Mayor Lang, Common Council and Finance and Personnel Committee 

FROM: Brad Schmidt, AICP, Deputy Director 

RE: Sale of Public Land – Enterprise Drive 

 
The City has received a request from Horseshoe Beverage Company (590 Enterprise Drive) to 
purchase a portion of city-owned land located adjacent to the company’s property.  The 
purchase of the land from the city would support the company’s business expansion plans and 
would provide adequate vehicular circulation around their existing building. 
 
The City purchased land in the early 1980’s to support the creation of an industrial park 
(Southpark Industrial Center).  The City platted (subdivided) the land, creating industrial lots, 
public roads, and a railroad lead line to serve future industrial businesses within the industrial 
park.  The subject parcel was created to serve as a portion of the railroad lead line.  Railroad 
tracks were installed shortly after the creation of the industrial park.   
 
The city-owned property is approximately 35 feet wide by 1,050 feet long.  The railroad lead line 
extends from the north portion of the property (along Enterprise Drive), south approximately 450 
feet.  The railroad tracks currently serve Tidi Products.  The remaining 600 feet of land is 
undeveloped.  Through conversations with Canadian National, the existing railroad tracks are 
not expected to be extended.  Additionally, Canadian National agreed to remove a railroad 
easement on the portion of land that is undeveloped. 
 
Horseshoe Beverage Company has proposed purchasing the southern half of the city-owned 
property (35 feet by 600 feet).  The property is zoned I-1, Planned Business Center District, 
consistent with the surrounding zoning.  Upon the sale of the property Horseshoe Beverage 
Company will consolidate the land into their main parcel located at 590 Enterprise Drive.  The 
purchase price for the property is $10,000. 
 
The City’s Plan Commission is also reviewing the proposed land sale and will decide to 
designate the city-owned land as excess city property like other requests in the past. 
 
Recommendation 
 
At this time, an appropriate action is to recommend Council authorize the sale of public 
property located along Enterprise Drive to Horseshoe Beverage Company in the amount 
of $10,000. 





 
 
 

M E M O R A N D U M 
 
 
To: Members of the Finance and Personnel Committee 
 
From: Chairman Steiner 
 
Date: January 22, 2025 
 
Re:  December Voucher Review 
************************************************************************************************** 
On behalf of the Committee and Common Council, I have reviewed expenditure abstracts 
and other Finance Department records supporting: 
 
1. December General Expenditure Voucher Nos. 3551 through 3706 ($312,399.39) 
and 3525 through 3651 and 61085 through 61173 ($2,441,075.21) and December payroll 
($0.00) for a combined total of $2,753,474.60. 
 
2. December Automated Transfers totaling $5,111,998.21. 

 
I recommend their approval.  
 
Attached are schedules of December Automated Fund Transfers and Non-Payroll 
Expenditure Vouchers over $2,000. 
 
 
 
 
Attachments 
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