Neenah-Menasha Joint Finance & Personnel Committee Meeting Minutes
December 9, 2025 -5:30 p.m.
Hauser Room - City of Neenah
Present: Ald. Grade, Perkins, Borchardt and Pollnow
Excused: Ald. Bruno and Marshall
Also Present: Chief Teesch, DC Krueger, Director Sassman and MA Ellis

Public: Scott Becker and Cari Lendrum

Ald. Grade called meeting to order at 6:03 p.m.

Public: Scott Becker is hopeful that a labor agreement is beneficial for the tax payers.

Meeting Minutes: The Committee reviewed the meeting minutes from October 29, 2025. MSC Pollnow/Borchardt
approves the minutes from October 29, 2025, all voting aye.

Call Summary: The Committee reviewed the Call Summary Report through November 30, 2025. MSC
Pollnow/Perkins to approve the Call Summary report and place on file, all voting aye.

Neenah-Menasha Fire Rescue Needs Assessment Agreement: The Committee reviewed the memo regarding the
Needs Assessment Agreement. The agreement was inadvertently not attached to the agenda. MSC
Pollnow/Borchardt table this agenda item and bring to the January meeting, all voting aye.

Purchase of a 2025 Chevy 1500 Silverado with Related Equipment: The Committee reviewed the information to
purchase a 2025 Chevy 1500 Silverado with related equipment. DC Krueger noted this purchase has been
approved in our 2026 CIP budget. MSC Pollnow/Perkins recommends the Cities of Neenah and Menasha

Common Councils approve the purchase of a stock 2025 Chevrolet 1500 Silverado from Bergstrom

Report

Automotive not to exceed $50,000 and to purchase radio, lights, graphics and other miscellaneous
equipment form various vendors for a total project cost not to exceed $67,000, all voting aye.

2026 Meetings: Discussion was held on how we have had to change meetings quite a bit due to lack of quorums
since the meetings were changed to Wednesdays at 5:30 p.m. The group directed MA Ellis to poll everyone on the
Committee to see if there is a different Tuesday of the month that works at 5:30 p.m.

Closed Session: There is no update for a labor contract with Local 275. Therefore, this agenda item was not acted
upon.

MSC Pollnow/Perkins to adjourn at 6:20 p.m., all voting aye.

Respectfully Submitted,

Tara Ellis
Management Assistant



