
 

City of Neenah 
Board of Public Works Agenda 

Wednesday, July 15, 2026 at 11:30 AM 
Neenah City Hall – 211 Walnut Street 

Hauser Room 
 

I. Call to Order 

II. Roll Call 

III. Public Appearances  

IV. Approval of Minutes 
 A. Approval of Minutes from June 25, 2026 Meeting. 

V. Unfinished Business 

VI. New Business 
 A. Public Works – Director Kaiser 
 1. Approve Change Order No.1, Contract 4-25, Concrete Pavement and 

Sidewalk Repairs, Al Dix Concrete, in the amount of $131,117.15. 
(attachment forthcoming) 

 2. Recommend Council approve the Final Payment, Contract 4-25, 
Concrete Pavement and Sidewalk Repairs, Al Dix Concrete, in the 
amount of $236,365.40. (Attachment) 

 3. Approve Change Order No.1, Contract 1-26, Utility and Street 
Construction, Elm Street, Reed Street, and Laudan Boulevard, De 
Groot, Inc., in the amount of $95,708.16. (Attachment) 

 4. Approve Pay Request No.3, Contract 1-26, Utility and Street 
Construction, Elm Street, Reed Street, and Laudan Boulevard, De 
Groot, Inc., in the amount of $746,523.84. (attachment forthcoming) 

 5. Approve Pay Request No.3, Contract 2-26, David Tenor Corporation, 
Utility and Street Construction, Sterling Avenue, Greenfield Street, 
Henry Street, and W. Winneconne Overpass, in the amount of 
$237,445.92. (attachment forthcoming) 

 B. Fire Station 31 Remodel – Chief Teesch 
 1. Pay Request No. 8, Fire Station 31 Renovation Project, in the amount of 

$796,311.45 for work completed between May 27 and June 25, 2026. 
(Attachment) 

VII. Announcements and Future Agenda Items 

VIII. Adjournment 
 

Notice: Pursuant to the requirements of Wis. Stats. Sec. 19.84 (Open Meeting Notice Law), a 
majority of the Neenah Common Council may be present at this meeting.  Common Council 
members may be present to gather information about a subject on which they have decision-
making responsibility.  This may constitute a meeting of the Neenah Common Council and must 
be noticed as such.  The Council will not take any formal action at this meeting. 
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In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the 
City of Neenah will not discriminate against qualified individuals with disabilities on the basis of 
disability in its services, programs, or activities.  If you need assistance, or reasonable 
accommodation in participating in this meeting or event due to a disability as defined under the 
ADA, please call the Clerk’s Office (920) 886-6100 or e-mailclerk@neenahwi.gov at least 48 
hours prior to the scheduled meeting or event to request an accommodation. 
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125 E. Columbian Avenue, Neenah, WI – Phone 920-886-6200, Fax 920-886-6208 

 

 

 

 

   

Memorandum           

 

TO:  Board of Public Works   

FROM: Chief Teesch TT  

DATE:  July 8, 2026 

RE:  Station 31 Renovation – Project Update & Pay Request No. 8 

 
I am pleased to provide a brief update on the Station 31 Renovation Project as Pay Request 
No. 8 is presented for approval. The current payment request is $796,311.45 for work 
completed between May 27, 2026, and June 25, 2026. 
 
Recently, our crews have successfully moved back into their living quarters, marking a 
significant milestone in the renovation. The contractor has now shifted its focus to the clinic 
portion of the facility, where renovation work is well underway. 
 
Construction of the new training tower is also progressing well and is anticipated to be 
substantially complete by the end of July. While our department has long benefited from 
having a training tower, the new facility will provide enhanced capabilities, improved safety, 
and expanded opportunities for more realistic training. Staff is excited to begin utilizing the 
upgraded facility. 
 
Looking ahead, we are planning to host a community open house following the completion 
of construction, tentatively scheduled for October to coincide with Fire Prevention Month. 
This will provide an opportunity for the public to tour the renovated station, see the new 
training facilities, and recognize the investment made in supporting public safety. 
 
From a financial standpoint, the project continues to perform very well. Construction 
remains on schedule and on  budget, and we continue to closely monitor project 
expenditures as work progresses. 
 
Thank you for your continued support of this important project. The improvements being 
made at Station 31 will benefit our personnel and the communities we serve for many years 
to come. 
 
Please let me know if additional information is needed. 
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