
Creating Community Through People, Parks & 
Programs 

 

 

Parks & Recreation 
Commission  
THURSDAY, AUGUST 15, 2024; 4:30 PM 
Neenah City Hall 
211 Walnut Street 
Neenah, WI 54956 
 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the Neenah Common Council may be present 
at this meeting.  Common Council members may be present to gather information about a subject over which they have decision making responsibility.  
This constitutes a meeting of the Neenah Common Council and must be noticed as such.  The Council will not take any formal action at this meeting. 

MEMBERS 
Lee Hillstrom, Kate Hancock-Cooke, Gary Lawell, Peter Kelly, Eric Maggio, Ted Galloway, Jim 
Wise, Ashley Ondresky, and Scott Weber 

STAFF Stephanie Schott, Jim Kluge, Trevor Fink, and Michael Kading 

AGENDA TOPICS 

CALL TO ORDER  

APPEARANCES Open Forum / Commission Consideration of Appearances 

MINUTES Approval of  Regular/Retreat Meeting  Minutes: July 18, 2024 Attached 

BILL VOUCHERS Bills for previous month  Kelly 

FINANCIAL Report Reviewed quarterly in January, April, July, October Attached 

MISSION ACTION Report  Attached 

OLD BUSINESS 1. Oak Hill Cemetery Monument Reconsideration  

BUSINESS ITEMS 

1. Consideration of Facility Use Agreement Sailing Touring Co. 
2. Proposal for Arrowhead Innovation Building Schematic Design Services 
3. Quotes for Arrowhead Prairie Implementation Design 
4. Proposed 2025 Operating, Maintenance and CIP Budget 
5. 2024 CIP Update 
6. Announcements & Future Agenda Items  

LIAISON / AD-HOC 
COMMITTEE  REPORTS 

 Arrowhead Development 
 Plan Commission 
 Harbor Committee 

 Hillstrom 
 Hancock-Cooke 
 Galloway 

ADJOURN  

ADA Accommodation Notice: the following notice should be included in all printed material produced for City programs.  In accordance with the 
requirements of Title II of the Americans with Disabilities Act (ADA), the City of Neenah will not discriminate against qualified individuals with 
disabilities based on disability in its services, programs, or activities.  If you need assistance, or reasonable accommodation in participating in this 
meeting or event due to a disability as defined under the ADA, please call the Park and Recreation Department  or the City’s ADA Coordinator at 
(920) 886-6106 or e-mail clerk@neenahwi.gov at least  48 hours prior to the scheduled meeting or event to request an accommodation. 

mailto:clerk@neenahwi.gov
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REGULAR MEETING – July 18, 2024  
 

 
OTHERS PRESENT: Steve Crowley, Jill Fritsch, Sandy Gauger, Dave Mix, Bob Borszich 
 
MEETING CALLED TO ORDER BY Commissioner Ondresky at 4:30 P.M. 
 
CORRESPONDENCE 
None. 
 
APPEARANCES  
None. 
 
MINUTES  
MSC Galloway / Hillstrom to approve the minutes of the June 20, 2024 meeting. All voting aye.    
 
BILL VOUCHERS 
Commissioner Kelly reviewed the vouchers for July and found them to be in order. 
 
FINANCIAL REPORT 
MSC Lawell / Hillstrom to accept and place on file the second quarter financial report as presented.  
All voting aye. 

 

MISSION ACTION REPORT 
The report was distributed earlier. The following items were discussed: 
 Commissioner Galloway commented that the fireworks were completed just in time before the rain and 

inquired if the director has contacted NNYC about boat parking on the wall at Riverside. Director Kading 
responded that he has spoken to NNYC representatives and expressed thanks for the information pertaining 
to Rec and Douglas Parks. 

 Commissioner Ondresky shared that she has received many positive comments about the Independence 
Day fireworks and thanked staff for the kayak rental information. 

 Commissioner Hancock-Cooke inquired if staff needed help at Movie in the Park. Recreation Supervisor 
Schott indicated that she felt they were in a good place with staff and thanked Hancock-Cooke for her 
inquiry. 

 Superintendent of Recreation Kluge shared that the Riverside Players opening was tonight and that it would 
be held this weekend and the following weekend. 

MEMBERS PRESENT 
X Jim Wise  X Kate Hancock - Cooke X Gary Lawell 
 Peter Kelly X Eric Maggio X Ted Galloway 
X Lee Hillstrom X Ashley Ondresky  Scott Weber 
      
STAFF PRESENT 
X Michael T. Kading, Director of Parks & Recreation 
X Jim Kluge, Superintendent of Recreation 
X Trevor Fink, Superintendent of Parks 
X Stephanie Schott, Recreation Supervisor 
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 Commissioner Lawell asked if the department would be sponsoring two shows next year. Kluge indicated 
that is the plan. 

 
BUSINESS FOR CONSIDERATION  
 
BUSINESS ITEM #1:  Neenah Baseball Southview Park Lighting Request 

Steve Crowley, Neenah Baseball (NBI) representative, introduced himself and made a brief presentation 
on the potential of installing lighting at the Southview Park ballfields.   
 
 Commissioner Maggio asked which field would be done first. Crowley indicated that most likely Scheels 

1, as it has the most versatility. 
 Commissioner Lawell inquired about the start time of games. Crowley responded that most games start 

at 5:00p and last approximately 1.5 hours. 
 Commissioner Ondresky asked about the timing of tournaments. Crowley responded that NBI is 

generally leaving before the lights on the tennis courts go off, which is 10:00p. 
 Commissioner Hancock-Cooke asked for clarification on the lights out timing and light spillage. 

Crowley indicated that NBI is receptive to discussing the timing of lights out and that the light spillage 
report is found in the packet that was distributed to the Commission. 

 
ACTION:  MSC Lawell / Maggio to direct staff to develop a memorandum of understanding with NBI to 
permit additional lighting installation at Southview Park. 

 
BUSINESS ITEM # 2: Oak Hill Cemetery Monument Reconsideration 
Director Kading reviewed the information found in the Commission packet, including staff’s recommendation 
that individuals’ names are not listed on the monument. Further noted was that Ms. Fritsch was offered the option 
of a QR code, which would allow for additional information, such as pictures, listing all donors, and historical 
information pertaining to the monuments. 
 
Ms. Fritsch reintroduced herself and made the request to add verbiage to the bottom of the monument, such as, 
“Donated by family & friends of Daniel Fritsch.” 
 
 Commissioner Galloway asked if there was an alternative, such as a ground monument. 
 Commissioner Lawell is not in favor of adding an individual’s name to the monument. 
 Commissioner Hancock-Cooke is in favor and feels that there is precedent for doing so. 
 Commissioner Maggio is in favor of adding the name. 
 Commissioner Hillstrom asked for clarification of the motion. Kading noted that a motion had not yet been 

made. 
 Mr. Borszich asked if his family desired to purchase and place a monument with his name on it, would it be 

permitted? 
 MSC Maggio / Hancock-Cooke to permit the donor to place additional verbiage on the monument, such as 

“Donated by family & friends of Daniel Fritsch.” 
 Mr. Mix expressed great concern about placing an individual’s name on the monument, as it will set 

precedent for the future. 
 Ms. Fritsch stated that this was meant to be part of the monument from the beginning as part of the original 

$10,000. She also clarified that she has taken out a loan to pay for the monument and recently received a 
$3,000 donation. 

 Commissioner Galloway is concerned about the long-term ramifications of permitting individuals’ names 
on war monuments and respects Commissioner Lawell’s thoughts on this topic. 



   
 
  

  PARK & RECREATION COMMISSION 

 
 

M PARKS07182024  Page 3 of 3 
  

 

 Commissioner Hancock-Cooke reiterated her opinion that we should have a memorial statement on the 
monument. 

 Commissioner Maggio stated it was the original intention to place the individual’s name on the monument. 
 
Action:  MSC Lawell / Galloway to table the motion to the August 15, 2024 Commission Meeting. Motion 
carried 4-3. 
 
BUSINESS ITEM # 3: Field Groomer Purchase Authorization 
The Commission reviewed the information presented in the packet and had no further questions. 
 
ACTION:  MSC Galloway / Wise to accept the quote presented by Horst Distributing for the ABI Force Field 
groomer in the amount of $44,627. All voting aye. 
 
BUSINESS ITEM # 4: 2025 CIP Recommendation 
The following changes to the CIP were reviewed: 
 Carpenter Preserve reduced from $315,000 to $100,000. 
 Southview Courts were added in the amount of $100,000 based on recently rejected bids. 
 TR3 tractor and RO UTV were removed from the equipment CIP in the amount of $95,000. 
 LM4 was moved up from 2028 in the amount of $140,000. 
 
Commissioners felt that this could be approved with the proposed 2024 Operational and Maintenance Budget 
during the August 15, 2024 Commission Meeting. 
 
ACTION:  No action taken. 
 
BUSINESS ITEM # 5: 2024 CIP Update 
The CIP was reviewed. 
 
BUSINESS ITEM # 6:  Announcements and Future Agenda Items 
Commissioners agreed to conduct the August 15, 2024 Commission Meeting at the Oak Hill Cemetery. 
 
LIAISON REPORTS 
ARROWHEAD DEVELOPMENT:  Hillstrom reported that an RFP is due July 31 for engineering services. 
 
PLANS COMMISSION: Hancock-Cooke indicated there is nothing to report. 
 
HARBOR COMMITTEE: Galloway reported that the water is high and running fast through the Neenah Channel.  
Weed cutting has been delayed until the water situation has stabilized and allows for reassessment. 
 
 
MSC Hillstrom / Hancock-Cooke to adjourn at 5:44p 

 
 

Recorded for the Commission by Michael T. Kading, CPRP 
 



 
 
 
 

August 15, 2024 

Creating Community Through People, 
Parks & Programs 

 
Provide recreational experiences. 
 Playground and sports programs officially wrapped up on August 1st. Enrollment was 

outstanding this summer! Staff did a great job providing quality programing to all participants.  
 Adventure Olympics took place at Great Northern Park with over 150 kids from our summer 

adventure programs present to compete to win the traveling trophy! Events included Capture 
the Flag, Tug O War, water relays, and an obstacle course. 

 

 Kayak rentals continue at Doty and Herb & Dolly Smith Parks. There was a total of 83 
rentals in July – 32 at Herb & Dolly Smith Park and 51 at Doty Park. 

 
Promote health and wellness. 
 The 4th Annual Kids Triathlon was held on Saturday, August 3rd. 75 kids participated in this 

event held at the Neenah Pool. Kids ages 6-14 swim, bike and run in this non-competitive 
event. Emphasis is on completion, not competition.  

   
 
Protect environmental resources. 
 Doty Park Shoreline Phase 1 – working towards 75% design. NRDA grant has been 

submitted. Meeting with representative on 8/13.   
 Arrowhead 

 4 interviews will be conducted for: the Earthwork, grading and utility, Millview Dr./ 
railroad crossing, and the feasibility of building a bridge over the tracks from Gateway 
to Arrowhead. 
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 Prairie design request for quotes was sent out and are due 8/13. 
 Kimberly Point Lighthouse – working towards a preliminary design for ADA and historical 

structural renovations. 
 
Strengthen community image and sense of place. 

 National Night Out took place on August 6th in partnership with the Neenah Police 
Department! Approximately 1000 people attended this event. The night concluded with 
Movie in the Park.  

    
 

 Staff is currently finishing the Fall/Winter Activity Guide. Mailing date is scheduled for 
September 18th. Many of our early fall programs were listed in the Summer Activity Guide.  

 
 
Increase cultural unity. 
 The Neenah Community 

Band wrapped up its final 
summer concert on Tuesday, 
August 6th. Happy Wanders 
take the stage on August 13th, 
with the Ambassadors Band 
playing on August 20th. 

 Riverside Players completed 
its season with Lend Me a 
Soprano. This was the 68th 
Season of Theater in the Park.” Next season plans are being discussed with hopes of 
returning to two shows.  
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OLD BUSINESS ITEM #1: Oak Hill Cemetery Monument Reconsideration 
A motion was made by Maggio and seconded by Hancock-Cooke to grant permission to Ms. Fritsch to permit the 
donor to place additional verbiage on the monument, such as, “Donated by family & friends of Daniel Fritsch.” 
This motion was tabled to the August Commission Meeting for further clarification and opportunity for discussion. 
 
Staff did attempt to come to a resolution with the donor regarding this matter; however, this has not occurred as of 
this writing.   
 
Staff does not support, nor recommend this proposal to the Commission for the following reasons: 

 It has been determined that only the names of individuals who have been killed in action shall be listed on the 
war monuments. 

 War monuments are held in a sacred/solemn sentiment. To compare a park bench, tree or even something of 
more significant is not a fair comparison. Upon research, most monuments indicated that they were erected by 
the citizens of the communities in which they reside or by veterans’ organizations but never individuals. Over 
$9 million dollars was privately raised for the Vietnam Wall in Washington, D.C., and not one donor is listed. 

 Staff believes we need to consider the future when rendering a decision. Our decision today could impact future 
considerations.  

 Local veterans’ organizations have indicated that they are not in favor. 

 The donor by her own admission has accepted donations from individuals and organizations. If we want to 
recognize one, should we not recognize all? 

 
Further Note: 
Ms. Fritsch has been offered the following” “Donated in memory…” QR code. The QR code would lead to a 
website where all who donated could be listed, along with specific recognition of Dan Fritsch and others with 
pictures. 
 
The flagpole in the cemetery will be replaced utilizing City/Cemetery funds. Superintendent Fink and Cemetery 
Foreman Alberts are currently working on the details. 
 
Suggested Action: The Commission has a motion that was tabled to the August Commission Meeting that requires 
a vote. 
 

BUSINESS ITEM #1: Consideration of Facility Use Agreement – Sailing Touring Co. 
Max Sheppard has approached the Parks & Recreation Department about the possibility of operating a sailing 
touring company out of the Neenah Harbor. The private business would provide sailing outings on Lake 
Winnebago. Mr. Sheppard is seeking support from the Commission prior to purchasing a boat, securing the 
necessary insurance, etc. so that a Facility Use Agreement could be achieved. 
 
Mr. Sheppard was advised that a Facility Use Agreement would need to be secured permitting this private use on 
public property and would require some sort of compensation to the City. 
 
Mr. Sheppard does have previous captain experience on the Fox River and comes with positive recommendations. 



 
 City of Neenah 
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Suggested Action: A motion supporting Mr. Sheppard’s exploration of providing a sailing touring company out of 
the Neenah Harbor. 

 
BUSINESS ITEM #2: Proposal for Arrowhead Innovation Building Schematic Design Service 
As the City begins to move forward with the further development of Arrowhead, we need to put certain elements 
in place so that when the time come to construct, we are ready. The Innovation Building is meant to serve as the 
maintenance, restroom, possible small programming and support facility for “park” functions in Arrowhead.  
Schematic design services will help determine the use and size required for the building functions and provide 
preliminary building drawings, site plan, interior plans and exterior elevations and renderings. 
 
Staff recommend Gries Architectural Group Inc. based upon the fact that they are a locally owned and connected 
architectural firm with a reputation of providing solid functional services. 
 
Suggested Action: Motion to accept the quote for professional architectural services to complete schematic design 
services from Gries Architectural Group Inc. in the amount of $23,500 utilizing ARPA Funds designated for 
Arrowhead. 
 

BUSINESS ITEM #3:  Quotes for Arrowhead Prairie Implementation Design 
The City developed a scope of services needed to complete the design of the prairie at Arrowhead and has requested 
quotes from various firms. Quotes are due August 13, 2024, and a summary will be provided via email following 
the submission. The scope includes soil prep, seed recommendations, confirmation of positive drainage, preparation 
for future open air shelter and nature-inspired play equipment. 
 
Suggested Action:  Motion to accept the quote for professional landscape design services to complete prairie design 
services from        in the amount of $    utilizing ARPA 
Funds designated for Arrowhead. 
 

BUSINESS ITEM #4:  2025 Proposed Operating, Maintenance and CIP Budget  
Staff has previously sent out and attached the proposed 2025 Operating, Maintenance and CIP Budget set.  
 
Suggested Action: A motion to accept and recommend the 2025 Operating, Maintenance and Capital Improvement 
Plan budgets as presented for consideration by the Mayor and Common Council. 

 
BUSINESS ITEM #5:  2024 CIP Update 
See attached. Staff continues to make progress on the CIP project list. 

 
 
BUSINESS ITEM #6:  Announcements and Future Agenda Items 
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