
 

City of Neenah 
Board of Public Works AMENDED Agenda 

Wednesday, September 2, 2026 at 3:30 PM 
Neenah City Hall – 211 Walnut Street 

Hauser Room 
 

I. Call to Order 

II. Roll Call 

III. Public Appearances  
Speakers must state their name and residential address and are allowed five minutes to 
speak on any topic. 

IV. Approval of Minutes 
 A. Approval of Minutes from August 20, 2026. 

V. Unfinished Business 

VI. New Business 
 A. Public Works – Interim Director Rohloff 
 1. Final Pay Request, Contract 12-25, Courtside Fields Stormwater Pond, 

MCC, Inc., in the amount of $364,094.24 (Attachment) 
 B. Parks & Recreation – Director Kading 
 1. Accept the quote from ARI Environmental, Green Bay, WI, in the amount 

of $90,000 to remove and dispose of lead paint from the Kimberly Point 
Lighthouse utilizing 2026 CIP Funds. (Attachment) 

 C. Fire Department - Fire Chief Teesch 
 1. Pay Request No. 10 Fire Station 31 Renovation Project in the 

amount of  $316,599.66 for work completed between July 28, 2026, 
and August 25, 2026. (Attachment) 

VII. Announcements and Future Agenda Items 

VIII. Adjournment 
 

Notice: Pursuant to the requirements of Wis. Stats. Sec. 19.84 (Open Meeting Notice Law), a 
majority of the Neenah Common Council may be present at this meeting.  Common Council 
members may be present to gather information about a subject on which they have decision-
making responsibility.  This may constitute a meeting of the Neenah Common Council and must 
be noticed as such.  The Council will not take any formal action at this meeting. 
 
In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the 
City of Neenah will not discriminate against qualified individuals with disabilities on the basis of 
disability in its services, programs, or activities.  If you need assistance, or reasonable 
accommodation in participating in this meeting or event due to a disability as defined under the 
ADA, please call the Clerk’s Office (920) 886-6100 or e-mail clerk@neenahwi.gov at least 48 
hours prior to the scheduled meeting or event to request an accommodation. 
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  Department of  

  Parks & Recreation 

Creating Community Through People, Parks & Programs  
 
Department of Parks & Recreation  phone: 920-886-6062 
PO Box 426  fax: 920-886-6069 
Neenah, WI 54957-0426  mkading@neenahwi.gov 

 
 

TO: Mayor Borchardt and Members of the Board of Public Works 

 

FROM: Michael T. Kading, Director of Parks & Recreation 

 

DATE: August 27, 2026 

 

RE: Kimberly Point Lighthouse Restoration – Abatement Contract 

 

 

Through the continued pre-planning process for demolition and renovation of the Kimberly Point 

Lighthouse, it has become apparent that full abatement of the lead paint and coatings is necessary.  

Complicating factors include proximity to a body of water, prevailing winds, and access to the facility.  

The initial plan in the contract was to abate and encapsulate as necessary.  As discussion progressed, it 

became apparent that OSHA/EPA rules governing workplace safety and the removal and disposal of 

lead paint and coatings necessitated full removal by a certified and licensed firm. 

 

Miron Construction, on behalf of the City, solicited quotes from qualified firms throughout the state and 

facilitated several onsite meetings and discussions. Unfortunately, only one quote was received. Those 

who choose not to submit a quote cited timing and complexity of the work/project. 

  

ARI Environmental – $90,000 

RJR3 Enterprises – No quote 

Sanchez Environmental – No quote 

Mavo System – No quote 

 

Current Projected Costs 

Miron Construction – $398,138.75 

WE Energies – $20,000 (estimate) 

UW-Milwaukee Archeological Review and Onsite Monitoring – $20,000 (estimate) 

 

Funding Source: 2026 CIP – $575,000 ($300,000 has been fundraised) 

 

Staff recommends acceptance of the quote from ARI Environmental, of Green Bay, WI, in the amount 

of $90,000 to remove and dispose of lead paint from the lighthouse utilizing 2026 CIP Funds. 

 

Suggested Action: Accept the quote from ARI Environmental, Green Bay, WI, in the amount of $90,000 

to remove and dispose of lead paint from the Kimberly Point Lighthouse utilizing 2026 CIP Funds. 
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August 26, 2026 
 
Miron Construction 
Attn: Michael Buntin 
1471 McMahon Drive 
Neenah, WI 54956 
 
 
Re: Estimate for Lead Paint Chemical Stripper on Kimberly Point Lighthouse 
 
Dear Michael, 
  
We are pleased to provide an estimate as follows to provide lead paint chemical stripper services and washing per 
your request using Smart Strip Pro on Kimberly Point Lighthouse in Neenah, WI.  All work will be done in 
accordance with your email on 8-25-26. 
 
              Budget Price by T&M ………………….…………...………………………………......$90,000.00 

(Ninety Thousand and No/100) 

Estimated 552 man hours. 

 

Note: 

• Miron to provide lift and scaffolding access. 

• Price based on working straight time hours. 

• Materials, rentals, disposal and air monitoring cost plus 10 percent. 

• Foreman straight time $85.84 per hour and worker $78.37 per hour. 

• Temperatures will need to be above 40 degrees for removal. 
 

Scope of Work: 

Removal of the lead paint using regulated area and Smart Strip Pro. 
 
ARI Environmental liability for losses and claims is limited to ARI Environmental’s sole negligence for omissions. 
 
If you have any questions or require more detailed information, please call as we look forward to being of service to 
you. 
 
 
Sincerely, 
 

Tim Evans 
 
Tim Evans 
Operations Manager 
Asbestos Removal, Inc. – DBA ‘ARI Environmental’ 
 
 
Acceptance of Proposal - the above price, specifications and conditions are satisfactory and are hereby accepted. 
This has not been bid as a prevailing wage project. Payment terms net 30 days. 
 
Date of Acceptance: ___________________ Signature: ___________________________ 
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125 E. Columbian Avenue, Neenah, WI – Phone 920-886-6200, Fax 920-886-6208 

 

 

 

 

   

Memorandum           

 

TO:  Board of Public Works   

FROM: Chief Teesch TT  

DATE:  September 1, 2026 

RE:  Station 31 Renovation – Project Update & Pay Request No. 10 

 
I am pleased to provide a brief update on the Station 31 Renovation Project as Pay Request 
No. 10 is presented for approval. The current payment request is $316,599.66 for work 
completed between July 28, 2026, and August 25, 2026. 
 
The Station 31 renovation and training grounds project is nearing completion. Crews have 
successfully moved back into their renovated living quarters, and the contractor is now 
focused on completing the remaining portions of the station, including the clinic area and 
other final project items. 
 
Work on the new training tower and training grounds has also progressed significantly. Once 
complete, the facility will provide enhanced training capabilities, improved safety, and 
additional opportunities for realistic, hands-on training for our personnel and regional 
partners. 
 
The overall project remains on budget and is anticipated to be substantially complete by the 
end of October. As we move through the final stages of construction, staff continues to 
closely monitor expenditures, remaining work, and project closeout. 
 
Following completion, we plan to host a community open house to give the public an 
opportunity to tour the renovated station and new training facilities and see firsthand the 
investment made in supporting public safety. 
 
Thank you for your continued support of this important project. The improvements to Station 
31 and the training grounds will benefit our personnel and the communities we serve for 
many years to come. 
 
Please let me know if additional information is needed. 
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