


MINUTES OF THE NEENAH WATER WORKS COMMISSION
AND
STORM WATER CITIZEN ADVISORY BOARD MEETING
Regular Meeting — June 15, 2026
Hauser Room — City Hall, 211 Walnut Street, Neenah, WI

Present: President Schmeichel; Commissioners: Bauman, and Pollnow; and Director Mach
Excused: Commissioners Borchardt and Hemes

Also Present: Alderperson Neuman, Pubic Works Engineer Kummerow, Water Utility Business Manager
Barlow, and Water Distribution Tech | Maynard

Call to Order - President Schmeichel called the meeting to order at 4:31 p.m.

Public Appearances — Alderperson Neuman introduced himself. He was glad to get the opportunity to know
more about the Water Utility and the Commission. Commissioners welcomed him to the meeting.

Approve Reqular Meeting Minutes for May 18, 2026 — Following discussion, M.S.C. Pollnow/Bauman to
approve the May 18, 2026 Regular Meeting Minutes. All voting aye.

Unfinished Business — None.

Approval of May 2026 Invoices — Commissioners had no questions about invoices and charges.

Following discussion, M.S.C. Schmeichel/Bauman to approve the May 2026 invoices. All voting aye.
Storm Water

1. Storm Water Report — Public Works Engineer Kummerow provided an update to the Courtside Fields
Pond, Storm Water Management Plan, and the MS4 audit. Commissioners asked what the final depth
of the pond will be and how soon it will be complete. Engineer Kummerow indicated that the final depth
will be 10-feet and the project should be complete in a week or two. Commissioners asked what the
cost will be for the Storm Water Management Plan. Engineer Kummerow indicated the estimated cost
will be in the neighborhood of $150,000 to $160,000. Furthermore, he indicated that half of the cost will
be covered by a grant.

Following discussion, M.S.C. Bauman/Pollnow receive and place on file the Storm Water Report.
All voting aye.

2. MS4 Report — Public Works Engineer Kummerow presented the MS4 Report for Commission
discussion. Additionally, he explained the activities that Public Works undertakes to maintain
compliance.

Following discussion, M.S.C. Schmeichel/Pollnow receive and place on file the MS4 Report. All
voting aye.

Benchmark Report — Director Mach and Business Manager Barlow presented the Benchmark Report for
Commission consideration. Business Manager Barlow completed additional benchmarking reports that were
handed out during the meeting. Commissioners asked to see more reports that compare our Utility to
neighboring (peer) utilities. Director Mach asked the Commissioners to let staff know which reports they'd like
to see going forward.

Page 2 of 51



Waterworks Commission and Storm Water Citizens Advisory Board Meeting Minutes
June 15, 2026
Page 2 of 3

Following discussion, M.S.C. Bauman/Pollnow receive and place on file the Benchmark Report. All voting
aye.

Approve Request to Purchase Historical Property Report for Utility-Owned Lot — Director Mach presented a
memo detailing a request to purchase a report for the lot at 568 Belmont Court. The Utility has owned the lot
for many years and would like to see the lot developed. Commissioners discussed the history of the lot.
Director Mach asked the Commissioners if they would be open to exploring the excavation and sale of the lot
in the future.

Following discussion, M.S.C. Schmeichel/Bauman to take no action regarding the lot at this time. All
voting aye.

Request to Approve Proposal for GAC Media Replacement — Director Mach presented a memo and detail
regarding the replacement of the Granulated Activated Carbon (GAC) filtration media. Staff received a
proposal from Calgon Carbon that included the removal, destruction, and installation of the media. Director
Mach noted that the age of the media is approaching twenty years. Furthermore, Utility staff have done a
fantastic job taking care of the media. The typical life expectancy of media is 5 — 10 years. Commissioners
asked about funding and warranty coverage. Director Mach noted that the Commission allocated $530,000
previously for the replacement and funding from the PFAS settlement is more than sufficient to cover the rest.
Director Mach noted that he didn’t believe there was a “warranty” on this media, but he would explore the
question further and report back.

Following discussion, M.S.C. Schmeichel/Bauman to accept the proposal from Calgon Carbon Corp. for
$635,100 to remove and replace the GAC media for four filters at the Plant. All voting aye.

Director's Report —

1. We would like to welcome Luke Lumberg as our new Relief Operator | and Zachary Bloechl as our new
Operator I. Commissioners welcomed them to the Utility.

2. Water Loss Report — Water loss continues to be an issue. Distribution Tech | Maynard is beginning leak
detection efforts.

3. The following applicable items were approved at the May 14, 2026 Board of Public Works meeting:

e Pay Request No.1, Contract 1-26, Utility and Street Construction, on EIm Street, Reed Street, and
Laudan Boulevard, to De Groot Inc., in the amount of $708,654.95. The total amount attributable to
Water is $372,974.20.

* Pay Request No.1, Contract 2-26, Utility, Street and Winneconne Overpass Construction, on Sterling
Avenue, Henry Street, Greenfield Street, and the Winneconne Overpass, to David Tenor Corporation,
in the amount of $231,789.07. The total amount attributable to Water is $130,698.15.

4. Solar Installation Update — The array continues to work well.
5. Water Utility staff are exploring applying for Private Lead Service Line Funding this year.

6. The next regular Waterworks Commission meeting is scheduled for Monday, July 20, 2026.
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Following discussion, M.S.C. Schmeichel/Bauman to receive and place on file the Director’s Report. All
voting aye.

Announcements and Future Agenda ltems — None.

Adjournment — M.S.C. Schmeichel/Pollnow to adjourn at 6:18 p.m. All voting aye.

Respectfully submitted,

Cu:fg L

Anthony L. Mach
Director, Neenah Water Utility
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WATER UTILITY CASH ACTIVITY

June 2026

Cash Balance June 1, 2026 $6,077,837
Cash Receipts

Water Collection Receipts 820,178

Sewer/Storm Billing Services 7,500

Q2 Interest 42,386

Other Water Receipts 24,128

894,192

Cash Distributions

Check Register 403,862

WE Energies/WPS 20,736

Disbursements 262,545

687,143
Cash Balance June 30, 2026 6,284,886
JUNE DISBURSEMENTS

Payroll 119,277
Payroll Benefits 41,743
Vehicle Fuel & Fluids 1,052
Vehicle Maintenance 938
Postage 498
IS Services 5,033
GIS Services 157
Finance Services-Payment Receipting 2,504
Finance Services-Accounting 5,964
HR Services 1,998
Legal Services 2,881
Payment in Lieu of Taxes 76,122
Rent 1,077
2025 Work Comp Audit-CVMIC 1,124
Printcare 95
Utility Invoices 1,992

Total Disbursements 262,545

REPLACEMENT FUND RESERVES AS OF JUNE 2026

Sludge Lagoon

Vehicles

Painting Hydrants

GAC Media Replacement
Pump Rehab

Meters/Endpoints
Boiler Replacement

Total Replacement Fund Reserves

$1,332,039
197,199
55,875
530,000
195,254

150,000
72,500

$2,532,867
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Rockwell Automation has prepared the Statement of Work set forth in section 1 below for resale by its
authorized distributor Werner Electric Supply Co.
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furmished in confdence and with the understanding that it may not be disclosed to third parties or reproduced or usea, in whole or in part, for any purpose other than evalualion of this document.
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Automation Control Hardware 1
Legacy Hardware 1
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the course, a learner will be awarded CEUs (where applicable).
Live View

Tie information contained in this document consists of tecinical, commerzial and/or financial information, which is confidential end proprietary to Rockwell Automation, Inc. This informstion is
furmished in confdence and with the understanding that it may not be disclosed to third parties or reproduced or usea, in whole or in part, for any purpose other than evalualion of this document.
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Tie information contained in this document consists of tecinical, commerzial and/or financial information, which is confidential end proprietary to Rockwell Automation, Inc. This informstion is
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discounts will not be applied.

11f Customer’s TechConnects™ Support Agreement has never included support for the praduct family in question, then the commercial “waive
reinstatement” program applies for the respective packages.

Tie information contained in this document consists of tecinical, commerzial and/or financial information, which is confidential end proprietary to Rockwell Automation, Inc. This informstion is
furmished in confdence and with the understanding that it may not be disclosed to third parties or reproduced or usea, in whole or in part, for any purpose other than evalualion of this document.
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‘ ‘ additional terms. ‘

Customer Specific Requirements. This proposal does not include Customer specific
requirements or onsite activities such as Customer or site specific safety training,

‘ Cc6é

Tie information contained in this document consists of tecinical, commerzial and/or financial information, which is confidential end proprietary to Rockwell Automation, Inc. This informstion is
furmished in confdence and with the understanding that it may not be disclosed to third parties or reproduced or usea, in whole or in part, for any purpose other than evalualion of this document.

Copyrighl © 2020 Ruckwell Aulurnialion, 'ne., All Righls Reser red Faage 10 STANDARD-en(V7.1)

Page 26 of 51



Customer and Rockwell Automation will comply with the following standards and
practices:

Data Transmission

Tie information contained in this document consists of tecinical, commerzial and/or financial information, which is confidential end proprietary to Rockwell Automation, Inc. This informstion is
furmished in confdence and with the understanding that it may not be disclosed to third parties or reproduced or usea, in whole or in part, for any purpose other than evalualion of this document.
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NEENAH WATER UTILITY

6 MONTH FINANCIAL REPORT

January 1 through June 30, 2026
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Assets
Current Assels
Cash & Cash Equlvalents
Zash on Hand
Working Funds - Fetty Cash
Prepaids
Total Cash & Cash Equivalents
Temparary Inveatments
Unrestnicted
Roplacamenl Reserves
Total Temporary Investments
Recelvablea
Customer Account
Cther
Irvestmenl Inlersst
Total Recelvables
Inventory
Chemical
Matar & Hydran: Supplies
Total Inventory
Total Current Assets
NonCurrent Assets
| ong Tarm Invastments
Cell Tower Laass Rec

Deterred Outilows Helated 10 Pension

Fixed Assets
Utility Plant in Service

Less: Accumulated Depreciation |

Met Uty Flant in Senace
Consbruction Work in Process
Delencd Spoecial Assessmenls
Total NonCurrent Assets
Total Assets
Liabilities & Capital
Current Liabilities
Accruals
Uue to Vendors/ Contractors
Payrolls
In | e of Property Taxas
Interest
Total Accurals
Defened Revenag
Total Current Liablilities
NonCurrent Liabilities
City | nan

Cmploy=e Vacation & Sick Leave Reserve

Allowance of Uncollectable AR

Deferred Inflow Cell Tower Lease |

Deferred Special Assessments
Met Mansion Liability
Total NonCurrent Liabilities
Tatal Liabilities

Deferred Inflows Related to Pension |

Capltal & Retalned Earnings
City Paid in Capital
Beginning Retained Eamings
Mel Income (Loss)
Ending Retained Earnings

Total Capital & Retained Earnings |

Total Liabilities & Capital

Neenah Water Utility

Comparative Balance Sheet
as af June 30, 2026 & 2025

A

B)

)

)

o

H

'

H)

n

o

2026 Assets 2025
Current Assets
Cash & Cash Equivalents
| $ 5,284887 Casn on Hand S 3,078,753
200 Working Funds - Petty Cash 200
2,711 Piopaids 281
' $ 6,287,828 Total Cash & Cash Equivalents $ 3,079,234
| Temporary Investmenta
SB35, B28 | Unrestncted 5 -
2,532,866 Roplzcemsnl Resorves 3,020,702 |
' $ 3,006,794 Total Temporary Investments 3,029,702 |
Recelvables
| 5 1,Bu2 72 | Cusiomer Account 5 1,08/1 5349
1,044 Other 1,216
1,914 Inveslmenl nlbesl 9517
'$ 1,808 710 Total Recelvahles § 1882272
| | Inventory
% 100,086 Chemical S 141,805
24,016 | Meter & Hydrant Supplies 24,916
' $ 125,002 Total Inventory $ 166,721
$ 11,408,334  Total Current Assets S 8,157,929
| NonCurrent Assets |
a7 388 | ong Term Invesiments 1,667 670
8,204,800 Call Tower Leass Rec 8,247,003
4,450 151 Datamed Outflows Helated to Pension 1,005,120 |
| | Fixed Assets
§ 80,701,808 Utility Flant in Servico S 78,318,038
(20,227 551) Less: Accumulated Depreciatiol (29,016, 462) |
| % D0, bid 337 M=t Uity Plant in Senice 3 49301 /6 |
1,148,811 Consliuclion Work in Process 2,000 112
404 154 clened Special Assesumenls 404,154 |
62,948,856 Total NonCurrent Assets 63,504,992 |
574,357,190 Total Assets 571,662,921
Liabilities & Capital
Current Liabilities
| Accruals
340,708 Dug to Vendors/Contraciors $92, 026
9,330 Payiulls 11,279
an&, 252 In lieu of Propery Taxes 095 352
10,015 | Interest 20,390 |
¥ 974,325 Total Accurals 3 1,019,047
§ elened Revenue $ |
$974,325 Total Current Liablilities $1.019,047
NonCurrent Liabilities
7961 613 Gity I nan 2,446 5a1
207 014 Cmployee Vacation & Sick Leave Reserve 207,034
16,00 Allowance of Uncollectable A/R 16,700 |
8,204 800 Dafarred Inflow Cell Tower Lease 8,247,003 |
404 154 Defemred Spocial Assessmonts 404,154
105,087 MNet Mension Liability a0,206
$ 11,100,073 Total NonCurrent Liabilities S 11,413,108
: % 12,074,398 Total Liabilities S 12,432,155
$ 1,065,085 Deferred Inflows Related to Pension S 1,459,086
| Capltal & Retalned Earnings
| | % 2,561,887 City Paid in Capital 3 2,661,887
% 57,171,802 Beginning Retained Earnings s 54,242 979
1,384,018 Mol Incurme {Loss) 866,814
$ 58556820 Ending Retained Earnings $ 557109793
| 61,217,707 Total Capital & Retained Earnings 57,771,680
$ 74,357,190 Total Liabilities & Capital $71,662,921
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Neenah Water Utility
Notes and Explanations
Comparative Balance Sheet
For the Period Ending June 30, 2026 & 2025

Liquidity (Current assets/current liabilities) ratio = 11.71 for the 2nd Quarter

A)

of 2026. Above 1 is the goal. 2nd Quarter of 2025 = 8.01

Total Cash Equivalents have increased significantly for the 2nd Quarter 2026
over the corresponding period in 2025 due to retirement of long-term debt,
maturity of investments, and efficient operations.

Restricted Funds are retained due to bond covenants and Commission set
asides. Invested in LGIP funds. Unrestricted funds are available for projects and
emergencies. There are no Restricted Funds required.

Customer Account includes bills sent out at the end of June to residential,
commercial, multifamily, industrial, and public authority accounts.

Total receivables include customer accounts billed, investment interest and
other billings not yet paid.

Total Inventory is the value of water treatment chemicals and distribution
materials held in inventory.

PILOT based on Utility Plant in Service.
Loan from the City for CIP Projects.

Net Pension Liability and Net Pension Asset are based on WRS investment
performance.

Includes City projects paid by TIF.

Net income
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Neenah Water Utility
Notes and Explanations
Comparative Income Statement
For the Period Ending June 30, 2026 & 2025

. Sales to General Customers (water for construction).

. Private Fire Protection is billed at a PSC established flat rate per quarter based on the
diameter of the fire line. This affects all customer types operating a private sprinkler/fire
line, except residential.

. Public Fire Protection is based upon the square footage of each building.

. Bulk Water is related to construction activity. A hydrant meter is used to determine
usage.

. Residential reflects revenues increasing by 0.1% compared to the same period last
year.

. Multi-Family Residential usage is down 6% compared to the same period last year.

. Commercial reflects a 5.1% increase compared to the same period last year due to
positive economic activity.

. Industrial revenues remained relatively steady, with a 0.7% decrease.
Public sales include schools, parks, and other public buildings.

Total Water Operating Revenues is the sum of A thru |. Revenue in the 2nd quarter of
2026 reflects a 0.3% increase compared to the same period of 2025.

. Forfeited Discounts is late fee revenue on overdue customer balances.

Miscellaneous Service Revenue is received for reading and billing sewer exemption
meters; reconnect fees and turning on service lines; hydrant hook-up fees; customer
repair charges.

. Revenue from the City for Sewer and Stormwater billing services. This service started
as of 1/1/2026.

. Revenue received for annual fire hydrant rental to the Town of Neenah and rental fees
from cell providers for antenna space. It increases, as contract provisions require.

. Revenue received for sale of scrap, miscellaneous service fees, and returned check
fees.

. Total Operating Revenues in the 2™ quarter are up 3.1% compared to the
corresponding period of 2025.

. Source of Supply Expenses are for supervision of intakes and related structures,

including testing, inspections, cleanings, and repairs. Inspections and cleanings are
twice a year as needed.
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Neenah Water Utility

Notes and Explanations Comparative Income Statement
For the Period Ending June 30, 2026 & 2025

Page 2 of 2

R.

BB.

CC.

DD.

EE.

Pumping Expenses were up in the 2" quarter of 2026 as compared to the
corresponding period in 2025 due to increased maintenance, fuel, and electrical
expenses.

Treatment Expenses have dropped due to lagoon dredging cost in 2025.

Transmission and Distribution Expenses are down for the 2™ quarter of 2026 to the
same period in 2025 due to decreased miscellaneous, meters, mains, and services
expenses.

The Customer Account Expense increased in the 2" quarter of 2026 over the
corresponding period in 2025 due to the increased expenses associated with the Utility
managing the Utility Billing functions.

Administrative & General Expenses increased due to property insurance cost
increases, hiring of the Business Manager in December of 2025, and outside services
utilization.

Fringe benefits are affected by health insurance cost increase, staffing levels, overtime
or call-in work for water main breaks and plant emergencies, and retirement payouts.

GASB 68 requires employers participating in pension plans to recognize their
proportionate share of the net pension liability and pension expense in their financial
statements. It also mandates the recognition of deferred outflows of resources and
deferred inflows of resources related to pensions. These adjustments are made to
the net pension liability and recognized in pension expense over time.

Depreciation Expense is dependent upon actual depreciation of the plant in service.
Payment In Lieu of Property Tax (PILOT) reflects the value of the water system.
Payroll Taxes

Other Tax Expense is the DNR lake withdrawal fee.

Interest Income has decreased due to economic factors.

Total Other Revenue is down due to a decrease in capital contributions and interest
income.

Net Income in the 2nd quarter of 2026 increased by 59.7% compared to the same
period in 2025.
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Neenah Water Utility
2026 Construction Work in Progress

Budget 3 Months 6 Months 9 Months 12 Months Totals
Capital Projects:
Meter/Endpoint Replacement | 500,000 493,542 7,540 | 501,082
Misc tools and equipment | 20,000 -
Technology update | 10,000 -
Misc consulting fees | 20,000 -
Misc plant contingency | 50,000 -
Replace Air Scour or Intermediate VFD | 30,000 -
Replace Backwash VFDs (2) | 80,000 -
Replace 2016 Pickup Truck | 45,000 -
GAC Media Replacement | 600,000 | -
Platform Lift | 30,000 17,582 | | 17,582
Build/Refurbish Plant Office (2025) 3,369 | 21,530 | 24,899
Rebuild (1) Raw Pump 20,656 | 20,656
Shoreline (2025) 12,250 | 12,250
Watermain Addition/Replacement: | |
Sterling Ave. | 145,000 185,661 | 185,661
Greenfield St. | 68,000 55,543 | 55,543
Elm St. | 539,000 429,504 | 429,504
Reed St. | 454,000 96,399 | 96,399
Henry St. | 347,000 74,542 74,542
N. Water St. Railroad Crossings | 300,000 | | -
Fox River Crossing (2025) 5,200 | 3,900 | 9,100
Misc Hydrants | | -
Misc Services 1,349 2644 3,993
Totals 3,238,000 553,948 877,263 - - 1,431,211
2026 Temporary Investments
June 30, 2026
Replacement Reserves _
Sludge Lagoon Reserve 1,332,039
Vehicle Replacement Reserve 197,199
Painting Hydrants Reserve 55,875 |
GAC Media Replacement 530,000 |
Pump Rehab 185,254
Meters/Endpoints 150,000
Boiler Replacement 72,500
$2,532,867
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need to involve other stakeholders, particularly within the Finance
Department.
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Implementation of a usage portal would allow customers to
proactively monitor their usage and decrease the likelihood of
significant unexpected bills.
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10 CUSTOMErs WNo do ot respona 1o tne Initiat Letter.

Customers are directed to go to our website or call the office to
schedule an appointment. These processes take a significant amount
of staff time.
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o Enhancements:
=  Some platforms may offer the capability to include appointment
scheduling within them. They could also potentially support the ability
to send follow-up notices to those who have not yet scheduled or
appointment reminders to those who have.

7. Notification of Service Alerts
o Current:

»  We do not have a method for contacting customers for potential
issues affecting service (e.g. a main break necessitating valving off
certain sections).

= We can post notices on social media and/or our website, but we do
not have a way to push out information, especially to specific
customers.

o Enhancements:

= Some platforms offer the capability to send customer notices,

including the ability to identify recipients in a given geographic area.
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| lermann Sewerin Gmbl |
Robert-Bosch-StraBe 3
33334 Gutersloh | Germany
Re +49 5241 934-0

B info@sewerin.com
Sewerin.com

109716 - 09/2C25
Subject tao technical changes.
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