
In accordance with the requirements of Title II of the Americans with Disabilities Act 
(ADA), the City of Neenah will not discriminate against qualified individuals with 

disabilities on the basis of disability in its services, programs, or activities.  If you need 
assistance, or reasonable accommodation in participating in this meeting or event due 

to a disability as defined under the ADA, please call the Clerk’s Office (920) 886-6100 or 
the City’s ADA Coordinator at (920) 886-6106 or e-mail attorney@ci.Neenah.wi.us 
at least 48 hours prior to the scheduled meeting or event to request an accommodation. 

CITY OF NEENAH 
FINANCE AND PERSONNEL COMMITTEE MEETING 

Monday, March 11, 2024– 6:00 p.m. 
Hauser Room, Neenah City Administration Building 

211 Walnut Street, Neenah, Wisconsin 
 
 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority 
of the Neenah Common Council may be present at this meeting.  Common Council members may 

be present to gather information about a subject over which they have decision-making 
responsibility.  This constitutes a meeting of the Neenah Common Council and must be noticed as 

such.  The Council will follow the same agenda as the committee but will not take any formal 
action at this meeting. 

 

 
AGENDA 

 
1. Public Appearances 

2. Approval of Minutes from the February 12, 2024 Regular (minutes can be found 
on the City’s website) 

3. 2023 Operating Budget Carry Forwards to 2024 (Attachments) (Rassmussen) 

4. Discussion and Approval of Transferring Surplus and ARPA Interest to Eliminate 
Various Deficits (memo distributed at meeting) (Rassmussen) 

5. Approval of Purchase of BenTek Software Services (Attachments) (Fairchild) 

6. Fiscal Matters: December 2023 Vouchers (Attachments) (Rasmussen) 

7. Fiscal Matters: January 2024 Vouchers (Attachments) (Rassmussen) 

8. The Committee may convene into closed session pursuant to Wis. Stat. 
§19.85(1)(e) for the purpose of deliberating or negotiating the purchase of public 
properties, the investing of public funds, or the conducting of other specified 
public business as long as competitive or bargaining reasons required closed 
session related to land acquisition adjacent to or in the vicinity of the Southpark 
Industrial Center area.  

9. The Committee may remain in closed session pursuant to Wis. Stat. Sec. 
19.82(2) to confer with City Attorney who will render advice concerning strategies 
with respect to pending or impending litigation involving the City. 

10. The Committee may reconvene into open session to consider actions on the 
items discussed in closed session. 

11. Adjournment 
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CITY OF NEENAH 
FINANCE AND PERSONNEL COMMITTEE MEETING 

Monday, February 12, 2024 – 6:00 pm 
Hauser Room, Neenah City Administration Building 

211 Walnut Street, Neenah, Wisconsin 
 
MINUTES 
 
The meeting was called to order by Chairman Erickson at 6:01 pm.  
 
Present: Chairman Erickson; Aldermen Borchardt, Boyette, Skyrms, and Steiner, Mayor Lang, 
Director of Finance Rasmussen, Director of Community Development Haese, City Attorney Rashid, 
and City Clerk Nagel.  Also present was Alderman Lendrum 
 
Absent/Excused:  None.   
 
Public Appearances: None.  
 
Minutes: Motion/Second/Carried Borchardt/Steiner to approve the minutes from January 8, 
2024 Regular Meeting and January 17, 2024 Special Meeting as presented. All voting aye. 
 

Tax Incremental District #12 Development Agreement (Attachments) (Haese) 

Motion/Second/Carried Borchardt/Skyrms to recommend Council approve Tax 
Incremental District #12 Development Agreement Development Agreement with 
Bridgewood Holdings of Neenah, LLC to assist with the construction of 40 new guest 
rooms and ancillary improvements to the Bridgewood Resort Hotel and Conference Center 
at 1000 Cameron Way as presented. All voting aye. 

Discussion: The proposed development agreement is for the planned expansion of the 
Bridgewood Resort Hotel and Conference Center at 1000 Cameron Way. The project will add 40 
rooms to the existing 95 room facility. The three-story addition will extend easterly from the 
approximate midpoint of the building. The overall project will also include a small addition to the 
Batley Bar and Grill, a secondary elevator, remodeling of the hotel lobby and additional parking. 
A five-foot sidewalk will also be constructed from the hotel, adjacent to Cameron Way, to the 
Jeweler’s Drive Trail. Due to the unsuitable soil conditions and the need to mitigate wetlands and 
floodplain challenges, Bridgewood Holdings has requested Tax Incremental Financing 
assistance to ensure a financially feasible project. 

Overall, the city will provide Tax Incremental Financing (TIF) to support the development.  The 
but-for test criteria were discussed.  This project has the challenge of wetland and flood plan 
mitigation due to the construction of the previous golf course.  TIF 12 is a successful TIF with no 
reason to believe that it will not continue to be. Bridgewood Resort is the city’s number 1 tourist 
attraction bring with it many ancillary benefits to the city as a whole. 
 
2024 Special Assessment Interest Rate (Attachments) (Rasmussen) 
Motion/Second/Carried Borchardt/Skyrms to recommend Council approve an interest rate 
of 5% for 2024 special assessments paid in installments. All voting aye. 
 
Discussion:  Per the direction of the 2015 Common Council, the Finance and Personnel 
Committee, together with the Council, shall review, by March of each year, the special 
assessment installment interest rate. The economic and interest rate environments have changed 
to significantly higher rates are than this time last year. Considering the City’s cost of money for 
its own borrowed funds for 2024, there would be an unnecessary burden to affected property 
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owners with an interest rate at said level. However, the rate should generally reflect the change 
in the interest rate environment over the past year and the increase of the City’s cost to borrow 
money.  With the fluctuating market, the recommendation is to remain stable at an interest rate of 
5% for 2024 special assessments paid in installments.  The 5% interest rate recommendation is 
in line with surrounding Winnebago County municipalities. 
 

Fiscal Matters: November 2023 Vouchers (Attachments) (Rasmussen) 

Motion/Second/Carried Borchardt/Steiner to approve and place on file the November 2023 
vouchers as presented. All voting aye. 
 
Motion/Second/Carried Borachardt/Skyrms to adjourn the meeting 6:26 pm. All voting aye. 

   
Respectfully submitted,  
 

  
Charlotte Nagel 
City Clerk 
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Finance Department 
211 Walnut St. •  Neenah WI  54957-0426 

Phone 920-886-6140 • Fax: 920-886-6150 
e-mail:  vrasmussen@neenahwi.gov 

Vicky K. Rasmussen, CPA 
Director of Finance 

 M E M O R A N D U M  

TO: Chairman Erickson and Members of the Finance and Personnel Committee 
 
FROM: Vicky Rasmussen, Director of Finance 
 
DATE:  March 11, 2024 
 
RE:  2023 Operating Budget Carry Forwards to 2024 
 

 
Below are the detailed departmental requests for the 2023 Operating Budget Carry Forwards to 
2024.  The requests are as follows: 
 
Personal Services/Training (Police):   010-2101-711-0115 
There is $15,255 remaining in this account.  We would like to carry forward $6,860 to use to pay 
for Taser cartridges in the amount of $3,622.50 and Leadership training in the amount of $3,237. 
These were purchased in 2023, but not charged to the P-card until January 2024. 
 
Conferences & Meetings (Human Resources):  010-1001-707-0204  
There is $2,994 remaining in this account.  We would like to carry forward $1,500 to use for the 
Director of Human Resources to attend the National SHRM conference held in Chicago.  Due to 
employee turnover in 2023 the Director was unable to attend this conference.  (In 2024, the 
account used for conferences changed to 010-1001-707-0115 “Schools/Seminars/Training”). 

 
The carry forward requests are all within the City’s General Fund and total $8,360. 

 

Motion to recommend Council approve the 2023 General Fund Operating 
Carry Forwards to 2024 as submitted. 
 
  
 

mailto:vrasmussen@neenahwi.gov


BALANCE

BUDGET LINE ITEM AMOUNT

DEPARTMENT DESCRIPTION ACCOUNT NUMBER LINE ITEM BUDGET REQUESTED REASON

Police Operations-Training 010-2101-711-0115 59,050           15,255           6,860             Taser cartridges and Leadership Training

Human Resources Conferences & Meetings 010-1001-707-0204 (010-1001-707-0115 in 2024) 3,000             2,994             1,500             

Director of Human Resources to attend the 

National SHRM conference held in 

Chicago

8,360             

General Fund 8,360             

CITY OF NEENAH

2023 OPERATING BUDGET CARRY FORWARDS



2023 (Est) 2022 2021

Revenue 29,788,875.96$   24,924,030.67$   25,727,729.88$         

Expenditures (28,507,731.27)    (26,613,997.24)    (25,779,076.35)          

Net Surplus (Loss) 1,281,144.70       (1,689,966.57)      (51,346.47)                  

Fund Balance, Jan. 1, 2023 3,652,578.00       5,342,546.00       5,393,892.00             

Fund Balance, Dec. 31, 2023 4,933,722.70$     3,652,579.43$     5,342,545.53$           

Breakdown of Fund Balances:

Nonspendable 21,619.00$           25,291.00$           12,521.00$                 

Assigned 269,473.00           216,168.00           269,967.00                 

Unassigned 4,642,630.70       3,411,120.43       5,060,057.53             

4,933,722.70$     3,652,579.43$     5,342,545.53$           

% of Unassigned General Fund Balance vs. 

Budgeted  Expenditures 16.29% 12.82% 19.63%

Deficits to Apply Funds to:

Court 245,287.61$        

Fire 274,260.91           

Parking - 1/2 of Deficit 156,563.88           

676,112.40$        

ARPA Interest Applied (239,593.62)         

(676,112.40)$       

General Fund Applied (436,518.78)         

City of Neenah

General Fund

Year End



 

Human Resources & Safety 
211 Walnut St. • P.O. Box 426 • Neenah WI  54957-0426 

Phone 920-886-6103 • Fax: 920-886-6114 • e-mail: afairchild@neenahwi.gov 

AMY J. FAIRCHILD, SHRM-CP 

Human Resources and Safety Director 

 

MEMORANDUM 
Date: March 11, 2024 

To: Chairman Erickson and Members of the Finance and Personnel Committee 

From: Amy J. Fairchild, Director of Human Resources and Safety 

 Matt Schoeder, Interim Director of Information Systems 

RE: BenTek Software Services 

 

 

Synopsis: 

Approval of an Agreement with BenTek Software services in a prorated amount of $15,000 for year one 

costs and $10,000 for implementation to be purchased from the Information Systems ERP Suite account 

within the Capital Equipment Budget. 

 

Details: 

Through the dissolution of Lotus Notes and I-Series, Human Resources has been reviewing current forms 

and processes.  As a part of the review, many processes have been identified which can be streamlined 

and improved with the implementation of a proper HRIS (Human Resources Information System) which 

does not currently exist within the City. 

 

At this time, Human Resources manages 267 full-time and permanent part-time employee files as well as 

over 200 casual employees.  Casual employees include positions such as Election Workers and Seasonal 

Parks and Recreations positions which experience high turnover during each relevant cycle.  Each 

position requires manual entry into the payroll system, spreadsheets, and many other databases both when 

onboarding and when offboarding the employee.  Such processes can take in excess of an hour per 

employee to properly enter and verify.  

 

In addition to employee turnover, Human Resources must also manage employee benefits, status changes, 

evaluations, FMLA tracking, and maintain annual compliance with a variety of entities.  Such 

management requires accurate reporting which is not readily available through the current software.  Such 

processes require attention to detail and the ability to run a variety of reports where many of which 

currently reside in the I-Series program.  These processes can be quite time consuming and at times have 

hindered projects necessary to the department.   

 

The most beneficial aspect of having a proper HRIS program is the reduction of liability it creates by 

ensuring more accurate data entry and validation processes.  With the ability to limit double entries, user 

error is greatly reduced, and staff time within both Human Resources and Payroll can be better utilized 

within the time provided.   

 

Central Square partners with a company known as BenTek which will address the current issues faced by 

Human Resources today.   Originally, this was projected to be presented to Council toward the end of the 

year.  With recent staff changes, it has been determined that expediting this process will reduce overall 

training costs with the onboarding of new staff.  As Human Resources currently operates with two part-

time staff members, this program will sustain the current work-force alleviating the need to extend hours 

in the near future.  
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