
In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of Neenah 
will not discriminated against qualified individuals with disabilities on the basis of disability in its services, 
programs, or activities.  If you need assistance, or reasonable accommodation in participating in this meeting or 
event due to a disability as defined under the ADA, please call the City Clerk Office at (920)886-6101 or the 
City’s ADA Coordinator at (920)886-6106 or e-mail attorney@neenahwi.gov at least 48 hours prior to the 
scheduled meeting or event to request an accommodation.  

 
CITY OF NEENAH 

PUBLIC SERVICES AND SAFETY COMMITTEE MEETING 
July 30, 2024 @ 5:00 PM  

Hauser Room, 211 Walnut Street 
 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the 
Neenah Common Council may be present at this meeting.  Common Council members may be present to 
gather information about a subject over which they have decision-making responsibility.  This may 
constitute a meeting of the Neenah Common Council and must be noticed as such.  The Council will not 
take any formal action at this meeting. 

 
A G E N D A 

 

1. Approval of Minutes of the Meeting of July 9, 2024, and the Special Meeting of July 
17, 2024  (Attachment) 

2. Public Appearances 

3. Neenah-Menasha Fire Rescue Station No.31 Lighting  (Attachment) 

4. Field Groomer Purchase  (Attachment) 

5. Police Department 2nd Quarter Statistics  (Attachment) 

6. Licenses 

a. Approve the Temporary Class “B” (Picnic) License Application to Fox Valley 
Labor Council for Labor Fest  (Attachment) 

b. Approve the Temporary Class “B” (Picnic) License Application to Gord’s Pub for 
Gord’s Pub Street Dance  (Attachment) 

c. Approve the Transferring License Business to Business Application of the Class 
“B” Combination Intoxicating Liquor and Fermented Malt Beverages License to 
Westhill Bar. Inc., d/b/a My Place, 1127 S. Commercial Street, Gurvinder Singh, 
Agent,  (Attachment) 

d. Special Event Applications  (Informational Only) 

7. Shared cost Inter-Municipal Agreement between the City of Menasha and the City 
of Neenah for the intersection of Nicolet and Third Street (Attachment) 

8. Public Works General Construction and Department Activity Report  (Attachment) 

9. Announcements/Future Agenda Items 

10. Adjournment 

mailto:attorney@neenahwi.


CITY OF NEENAH 
PUBLIC SERVICES AND SAFETY COMMITTEE MEETING MINUTES 

Tuesday, July 9, 2024 

 

Present:  Vice-Chairperson Hillstrom, Alderperson Borchardt, Hillstrom, Lendrum, and 
Weber 

Excused:  Alderperson Pollnow 

Also Present:  Public Works Director Kaiser, Clerk Nagel, and Public Works Office 
Manager Mroczkowski 

Approval of Minutes of the Meeting of the Meeting of June 25, 2024 

Motion by Borchardt, Second by Weber to approve the minutes of the meeting of 
June 25, 2024.   

Motion Carried.  All voting aye.  4/0 

Public Appearance 

None 

Licenses & Permits  
 
Approve Temporary Class “B” Picnic License Application to St. Margaret Mary Parish 
Picnic 

Motion by Borchardt, Second by Weber to recommend Council approve the 
Temporary Class “B” Picnic License Application to St. Margaret Mary, 439 
Washington Avenue, for the parish picnic to be held on August 14, 2024, from 
10:30 AM to 5:00 PM 

Call for motion vote by Vice-Chairman Hillstrom. 

Motion Carried.  All voting aye.  4/0 

Approve the Temporary Class “B” Picnic License Application to Bergstrom Mahler 
Museum for the Glass Art Festival 

Motion by Borchardt, Second by Weber to recommend Council approve the 
Temporary Class “B” Picnic License Application to Bergstrom Mahler Museum, 
165 N. Park Drive, for the Glass Art Festival, to be held on August 9, 2024, from 
5:00 PM to 7:00 PM and August 10, 2024, from 10:00 AM to 5:00 PM. 

Call for motion vote by Vice-Chairman Hillstrom 

Motion Carried.  All voting aye.  4/0 
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Approve Extension of Licensed Premises Application to Lion’s Tail Brewing Co., for 
Smoke on the Fox 

Motion by Borchardt, Second by Weber to recommend Council approve the 
Temporary Extension of Licenses Premises Application to Lion’s Tail Brewing 
Co., 116 S. Commercial St., for Smoke on the Fox, to be held on July 30, 2024, 
from 5:00 PM to 10:00 PM. 

Call for motion vote by Vice-Chairman Hillstrom 

Motion Carried.  All voting aye.  4/0 

Approve Extension of Licensed Premises Application to Double Tree for the Forge 
Summers Event 

Motion by Borchardt, Second by Weber to recommend Council approve the 
Temporary Extension of Licensed Premises Application to Double Tree, 123 E 
Wisconsin Ave., for the Forge Summer Events, to be held on July 31, 2024, from 
6:00 PM to 8:00 PM, August 7, 2024, from 6:00 PM to 8:00 PM, and August 14, 
2024, from 6:00 PM to 8:00 PM. 

Call for motion vote by Vice-Chairman Hillstrom 

Motion Carried.  All voting aye.  4/0 

Special Events Permits Informational Only 
 
Plummer Court Sidewalk Construction Agreement with the Town of Neenah 
 

Director Kaiser reviewed his memo of July 8, 2024.  He stated that sidewalk is being 
installed on both sides of the south leg of Plummer Court.  He stated that there are two 
properties closet to Green Bay Road on the south side of that leg that lie within the 
Town of Neenah as does the road right-of-way where the sidewalk will be placed.  He 
stated that the agreement from the Town of Neenah provides their authorization to work 
in that right-of-way. 

Motion by Borchardt, Second by Weber to recommend Council approve the 
Sidewalk Construction Agreement with the Town of Neenah. 

Call for motion vote by Vice-Chairman Hillstrom 

Motion Carried.  All voting aye.  4/0 
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Approve Resolution 2024-12-Compliance Maintenance Annual Report for Sanitary 
Sewer 
 

Director Kaiser stated that the CMAR is for the fiscal year of 2023.  He stated that this 
report is submitted annually and is required by the WiDNR. 

Motion by Borchardt, Second by Weber to adopt Resolution 2024-12 Compliance 
Maintenance Annual Report for Sanitary Sewer (CMAR) 

Call for motion vote by Vice-Chairman Hillstrom 

Motion Carried.  All voting aye.  4/0 

Public Works General Construction and Department Activity Report 

1) Contract 7-21 (Harrison Pond): Work is being done on the pump manhole to get 
them in operation. 

2) Contract 1-23 (Chestnut, Burr, Dieckhoff, Laudan Utility and Street Construction): 
Work is complete.  A punchlist has been provided to the contractor and final 
quantities are being prepared. 

3) Contract 7-23 (High, River Utility and Street Construction): Work is complete.  A 
punchlist is being prepared along with final quantities are being prepared. 

4) Neenah Creek Bridge: A final pay request was reviewed by the Board of Public 
Works. 

5) Contract 1-24 (Belmont Ct, Belmont Av, Cedar St, Stevens St-Utilities and Street): 
Utility work is 95% complete. 

6) Contract 2-24 (E. Doty Av - Utilities and Street): Utilities are installed from 
Commercial to Elm. Sanitary sewer is being placed between Elm and Pine. 

7) Contract 3-24 (Bayview Rd, Commercial St Water Crossings, Quarry Ln, Reed St - 
Utilities and Street):  

a) Bayview Rd: Fine-grading and paving the east half of the road is scheduled for 
the week of 7/8. 

b) Commercial St Water Crossings: Crossings are being installed at Alcott, Byrd, 
Peckham and Professional.  Work is scheduled to start the week of 7/8. 

c) Quarry Ln: Sanitary sewer lateral pipebursting is being done.  

8) Contract 4-24 (S. Park Avenue Easement – Utilities): Work is tentatively scheduled 
to start in late July. 

9) Contract 5-24 (North St - Utilities and Street): Sanitary sewer and water main have 
been installed.  Work has started on storm sewer installation. 

10) Contract 6-24 (Jewelers Park Drive – Street): The remaining work is placing the 
top coat of asphalt.  That is tentatively scheduled for 7/10. 
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11) Contract 7-24 (Misc Concrete Pavement/Sidewalk Repair): Work on the Baldwin 
sidewalk is nearly complete.  The contractor will be offsite for several weeks. 

12) Contract 8-24 (Misc Asphalt Pavement/Sidewalk Repair): This contract was 
awarded to MCC, Inc.  A schedule has not been set. 

13) Contract 10-24 (Tullar Garage Roof, Phase 2): The contract was awarded to H.I.S. 
Company.  They are planning to do this work in August. 

14) Contract 11-24 (Douglas Park Pond): Pond design is being finalized in preparation 
for bidding. 

15) Contract 12-24 (Douglas Pond Storm Piping): A final pay request was reviewed by 
the Board of Public Works. 

16) Contract 13-24 (S. Commercial St Turn Lane at Winneconne Av): The contract 
was awarded to Vinton Construction.  A work has not been scheduled.  We are 
working through the property appraisal. 

Director Kaiser stated that with the amount of rain that we have been receiving, the 
treatment plan is concerned with capacity. He stated that we may be contacted by the 
DNR to address the issues with our system. 

Director Kaiser stated that on June 29 there was a water main break at Curtis St and 
Henry St right next to a manhole.  He stated that the force of the water blew out the 
brick mortar around the casting and manhole which resulted in water flooding the 
manhole and several houses having sanitary backups.  Director Kaiser stated that staff  
had to bypass the system to draw the system down to let the water department locate 
and repair the main break. 

Director Kaiser stated that Travis Beyer, who has been with the city 22 years, has 
accepted the position of Assistant Superintendent.   

 
Announcements/Future Agenda Items 

Alderperson Pollnow asked that the intermunicipal agreement between the City of 
Menasha and the City of Neenah regarding the shared cost of upgrades and 
maintenance costs at the intersection of N. Commercial Street, Nicolet Boulevard, and 
Third Street be put on the next agenda. 

Adjournment 

Motion by Borchardt, Seconded by Weber to adjourn at 5:20 PM.   

Motion Carried.  All voting aye. 4/0  
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Respectfully submitted, 

 

Lisa Mroczkowski 
Public Works Office Manager 



CITY OF NEENAH 
SPECIAL PUBLIC SERVICES AND SAFETY COMMITTEE MEETING MINUTES 

Wednesday, July 17, 2024 – 6:15 P.M. 

 

Present:  Chairperson Lendrum, Alderperson Hillstrom, Pollnow, and Weber 

Excused:  Alderperson Borchardt 

Also Present:  Mayor Lang, Traffic Engineer Merten, City Clerk Nagel, and Alderperson 
Boyette, Scott Becher, Bob Lace 

 

Update on the Extension of Licenses Premises Application to Double Tree Neenah for 
The Forge Summer Events: 

City Clerk Nagel provided the Committee with a clarification on the applications for the 
summer events organized by The Forge on July 31, August 7, and August 14, as 
recommended for approval by the Public Services & Safety Committee at their last 
meeting.  Council will be reviewing that recommendation at their July 17 meeting. 

No action was needed. 

 

Resolution 2024-03 - Accepting Dedication for Public Right-Of-Way and Authorizing 
Temporary Use of Portions of Various Properties Along South Commercial Street 
Between Stanley Street and Tyler Street:  

Motion by Pollnow, Second by Hillstrom to recommend Council approve 
Resolution 2024-03 accepting dedication for public right-of-way and 
authorizing temporary use of portions of various properties along S. 
Commercial Street between Stanley Street and Tyler Street. 

Traffic Engineer Merten reviewed his memo of July 15, 2024, outlining the need for 
resolution 2024-03.  It was noted that this approval is related to WisDOT requirements 
for the S. Commercial Street reconstruction project.  He noted that the resolution allows 
the construction activity necessary to reconstruct S. Commercial Street to occur within 
the temporary limited easement areas defined on the plat for each of the listed city-
owned properties and dedicates as right-of-way a six square foot triangular portion of 
Parcel 110, which is a ten-foot strip of city-owned land adjacent to Hazel Street. This 
dedication is required for the sidewalk curb ramps to meet design standards.   

Alderperson Pollnow asked if the fact that several of these properties were acquired 
by the Community Development Authority affects this resolution.  Director Kaiser noted 
that the title work for all of the parcels indicates that the City of Neenah is the owner, so 
the resolution as presented is sufficient.  
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Call for motion vote by Chairman Lendrum. 

Motion Carried.  All voting aye.  4/0 

 
Adjournment 

Motion by Pollnow, Seconded by Hillstrom to adjourn at 6:21 PM.   

Motion Carried.  All voting aye. 4/0  

Respectfully submitted, 

       

      Gerry Kaiser 

      Director of Public Works 

 



            

125 E. Columbian Avenue, Neenah, WI – Phone 920-886-6200, Fax 920-886-6208 

 
 

 

 

 

   

 
 

Memorandum           

To:   Public Services and Safety Committee 
From:   Fire Chief Travis Teesch 
Date:   July 30, 2024 
Subject:  NMFR Sation #31 Lighting  
 
 
 
Dear Members of the Public Services and Safety Committee, 
 
To ensure that our financial allocations accurately reflect the current needs and priorities 
of Station #31 I am writing to formally request the reallocation of funds for an unbudgeted 
capital project at that station.  
 
Attached to this memo, you will find an invoice amounting to $4,482.25 for the installation 
of new lighting in the bays at Station #31. This project was completed as an alternative to 
the planned roof project, which will now be included in the upcoming station remodel.  
 
It is important to highlight that the newly installed lights are energy efficient, aligning with 
our commitment to sustainability and cost-effectiveness. These lights not only provide 
immediate benefits in terms of energy savings but can also be repurposed during the 
station's remodel, ensuring continued value and functionality. 
 
To proceed with this reallocation, we seek the committee's approval and appreciate your 
support in this matter. 
 
 
Thank you for your consideration. 
 
Sincerely, 
 
Travis Teesch  
Fire Chief  
Neenah-Menasha Fire Rescue  
 

 

 

 



   

  Department of  
  Parks & Recreation 

Department of Parks & Recreation  phone: 920-886-6070 
PO Box 426  fax: 920-886-6269 
Neenah, WI 54957-0426  email: tfink@ci.neenah.wi.us 

 
 
DATE: July 22, 2024    
 
TO: Public Services and Safety Committee Members 
 
FROM: Trevor L Fink, Superintendent of Parks/City Forester 
 
RE: Field Groomer Purchase 

 
Two quotes were received for the purchase of a new laser ready field groomer: 
 
Horst Distributing  ABI Force Z23sit  $44,627 
Reinders Inc.   Toro Field Pro 6040  $45,955 
 
Park maintenance staff and mechanics were universal in the choice of the ABI field groomer from 
Horst Distributing.  I have attached some literature for the curious. 
 
Parks and Recreation Commission recommends the purchase of the ABI Force field groomer 
from Horst Distributing for $44,627.00.  
   
 

tfink
Initials













CITY OF NEENAH 

POLICE DEPARTMENT 
Aaron L. Olson    2111 Marathon Avenue 

Chief of Police    Neenah, Wisconsin 54956 

 

 

www.neenahpd.org   Phone: (920) 886-6000 

police@ci.neenah.wi.us  Fax: (920) 886-6054 

 

 Memo 
 

To: Chair, Alderperson Cari Lendrum 
Public Services and Safety Committee  
Mayor Jane Lang 
 

From: Chief Aaron L. Olson ALO 

Date: July 17, 2024 

Re:  2024 Second Quarter Police Statistics 

 
Attached are the second quarter statistics for the Neenah Police Department.  
 

1. Uniform Crime Report 
2. Calls Report 
3. Traffic Report 
4. OWI Arrests 
5. Traffic Safety Officer Report 
6. Parking Report 
7. Traffic Crash Report 
8. Overdoses Report 
9. Dangerous Animal Report 
10. Open Records Report 
11. Code Enforcement Report 

 

 



Report by Crime Analyst Austin Riska 
ariska@neenahwi.gov 

920-886-6023 

Neenah Police Department 
Quarter 2 Report 
2024 



2  

Unified Crime Report 



3  

Calls Report 

Included in the above Quarter 2 Self-Initiated Calls is 1348 Traffic Stops. 



4  

Traffic Report 



5  

Traffic Report 



6  

Traffic Report 



7  

OWI Report 



8  

Traffic Safety Officer 
Officer Edwards began the position of Traffic Safety Officer (TSO) in May 2022. 
He has many responsibilities including moving radar units, conducting Flock 

training, leading the Bike Patrol, and more. He will also assist patrol on major 
accidents or emergency calls requiring additional units to respond.  



9  

Parking Report 



10  

Traffic Crash Report 



11  

Traffic Crash Maps 

*Maps include all reportable and non-reportable 

 traffic crashes 

April 2024 

June 2024 

May 2024 



12  

Overdoses 

**An overdose can be caused by multiple of the above items. 

*There were 2 overdose deaths in Quarter 2 of 2024. 



13  

Dangerous Animals 

There were no Potentially Dangerous, Dangerous or Prohibited  

Animals for Quarter 2, 2024. 



14  

*Total Requests: Requests come in the forms of City Hall License 
Checks, Permit Checks, Background Checks, etc. 
 
**Total Responses: One request received can result in multiple re-
ports that need to be completed for the response from our agency. 
 
***June numbers will be down due to time off by department em-
ployees.  

Open Records Report 



15  

Code Enforcement Report 



Applicant Name of Event Beer/Beer&Wine
Fox Valley Labor 

Council

Labor Fest Beer Only 

Applicant Event Contact Name of Event Location Date(s) of Event
Gord's Pub Paula Pitsch Gord's Pub Street Dance Plexus Parking Lot 8/9/2024

Applicant Name of Event Class of Event Location TDORA Dates Approved
Bergstrom Mahler 

Muesem of Glass

Glass Arts Festival Class A Exceeds 200 

Attendees, Travel Lane 

Closures

Berstro-Mahler Museum  

165 N. Park Avenue

Temporary Class B 

Beer only

8/10/2024 Approved

Integrity Auto Car Show Class A Exceeds 200 

Attendees, Travel Lane 

Closures

Langley Blvd No 8/9/2024 Approved 

Gord's Pub Street Dance Class A Exceeds 200 

Attendees, Travel Lane 

Closures

Plexus Parking lot No 8/9/2024  Pending 

Temp Ext.

Huntington Disease 

Ren/Walk

Run/Walk Class A Exceeds 200 

Attendees, Travel Lane 

Closures

Riverside Park No 8/11/2024 Approved

Fox Valley Labor 

Council

Labor Day Parade Class A Exceeds 200 

Attendees, Travel Lane 

Closures

Parade Route No 9/2/2024 Pending 

Picnic Licese

Public Services & Safety Committee

Temporary Class "B" (Picnic)  License Application

Time of Event
6p-10p

July 30, 2024 

Location
157 S. Gree Bay Road

Date & Time
9/2/24 Noon-5pm

Temporary Extension of Licenses Premises Application

Approved Special Event Permits

F:\CLERK\Committees\PSSC\Licenses to PSSC\24-07-29 PSSC Licenses





TEMPORARY EXTENSION OF LICENSED PREMISES APPLICATION 
Office of the City Clerk, 211 Walnut Street, Neenah, WI 54956 

(920)886-6110 

clerk@neenahwi.gov 

www.ci.neenah.wi.us  

 
Section 1: License Information 
Licensee (Name of Sole Proprietor, All Partners or Agent of Corporation or LLC): Contact Phone # 

Corporation or LLC Name: (if applicable) Business/Trade Name: 

Business Address: 

Section 2: Event Information 
Name of Event: 

List Dates & Times (include a.m. or p.m.): Dates MUST be consecutive. If not, separate applications must be filed. Cannot exceed (3) days. 

Section 3: Extension of Premise 
  Check all areas you wish to extend and indicate the relationship of each area to the licensed premise. 
  Example: Parking lot at north side of the premise. The area MUST be contiguous to the current licensed premise. 

            Sidewalk at the ______________ of premise                                                      Parking lot at the ________________ of premise. 

            Street of the ________________ of premise                                                      Parking lot at the ________________ of premise. 

            Other: ___________________________ 

 

  Check all that apply for the area(s) on the premise where the event will take place. 

            I own                                                    I will obtain a special event permit (see information sheet for details) 

            I lease                                                   I have permission from a special event organization 

Section 4: Other: 
Describe proposed change(s): Include a map on the reverse side of this application 

Section 5: Acknowledgement and Signature 
APPLICANTS FILING AFTER THE DEADLINE: 
I am filing this application after the filing deadline established for the date(s) of the event for which the permit is being sought, and therefore: 

I affirm my understanding that any decision made by the Council is final and not subject to appeal; and 

I understand that there is a possibility that my permit may not be approved due to the untimely filing of my application. 

ALL APPLICANTS: 
I understand that the filing of an application does not constitute authorization to hold any event, the event for 
which the permit is sought cannot be held unless a valid Temporary Extension of Licensed Premise Permit has 
been issue, and that the permit cannot be issued unless and until the fee has been paid and the application 
approved. 
 
I understand the permit must be posted in a conspicuous place next to your retail license for the duration of the event. 

 

 

Signature of Sole Proprietor, Partner or Agent 

 

For Office Use Only Code: LL

Cost: $10/day up to 3 days Receipt No:   
Paid: Date filed: Deadline:   
Map included: 

25 days prior to event 
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ericp
Typewritten Text
Paula Pitsch

ericp
Typewritten Text
920-427-8730

ericp
Typewritten Text
Gord's Pub

ericp
Typewritten Text
210 Main St., Neenah, WI 54956

ericp
Typewritten Text
Gord's Pub Street Dance

ericp
Typewritten Text
6:00 PM to 10:00 PM    August 9, 2024

ericp
Typewritten Text

ericp
Typewritten Text
x

ericp
Typewritten Text
Parking lot 220 Main St.

ericp
Typewritten Text
x

ericp
Typewritten Text
x

ericp
Typewritten Text
x

ericp
Typewritten Text
Paula Pitsch



F:\CLERK\Licenses\Liquor Licenses\Original Liquor Licenses\LL - My Place\MEMO 2024-07-30 My Place 
Transfer License.docx 

 
             

 

M E M O R A N D U M 
             
 
DATE:  July 26, 2024 
 
TO: Mayor Lang, Members of Liquor License Review Subcommittee, 

Members of Public Services & Safety Committee, Members of the 
Common Council 

 
FROM: Char Nagel, City Clerk   
 
RE: Application for Regular “Class B” Combination Liquor License –  

My Place, 1127 S. Commercial Street 

             
 
The Clerk’s Office received a Transferring License Business to Business, an 
Original Alcohol Beverage Retail License Application, and an Operations Plan for 
Westhill Bar, Inc, d/b/a My Place at 1127 S. Commercial Street. The current “Class 
B” Combination Liquor License is issued to My Place, TNS, LLC.  The bar, My 
Place, is being sold, in which part of the sale transaction is the transfer of the liquor 
license.   
 
A background check has been successfully completed on My Place TNS, LLC, 
with no monies owed to the city.  A background check was also conducted on the 
new owner and agent, Gurvinder Singh, with no issues reported. All transfer 
paperwork is in order. Approving the transfer to Westhill Bar Inc. does not impact 
the liquor license quota. The new owners intend to keep the operations and site 
layout of the bar the same as it currently is.   
 
Staff recommends approval of the transfer of regular “Class B” Combination 
Intoxicating Liquor and Fermented Malt Beverage License to Westhill Bar Inc., 
d/b/a My Place at 1127 S. Commercial Street. 
 
 

Dept. of Legal & Administrative Services 
Office of the City Clerk 

211 Walnut St.P.O. Box 426Neenah WI   54957-0426 

Phone 920-886-6100Fax 920-886-6109 
e-mail cnagel@neenahwi.gov 

CHARLOTTE K. NAGEL, WCMC 



















Department of Public Works 
211 Walnut St.  P.O. Box 426  Neenah WI  54957-0426 

Phone 920-886-6241  e-mail: gkaiser@neenahwi.gov 

GERRY KAISER, P.E. 
DIRECTOR OF PUBLIC WORKS 

 
 

M E M O R A N D U M  

DATE: July 26, 2024 

TO: Mayor Lang and Members of the Public Services and Safety Committee 

FROM: Gerry Kaiser, Director of Public Works 

RE: Nicolet Boulevard Traffic Signals 

 
During discussion on the traffic signal cabinet upgrade at the Nicolet/Third intersection, Committee 
requested information regarding the agreements in place for the operation of the traffic signals at that 
intersection and at the Nicolet/Commercial/First/Washington/Sanford intersection.  That information is 
below. 
 
Nicolet/Commercial/First/Washington/Sanford 
This traffic signal was installed in 1979/1980.  All costs related to the operation and maintenance of this 
traffic signal are Neenah costs.  The only documentation that I have found related to its installation are: 
 a 1972 resolution authorizing application to the Federal TOPICS program to fund installation with 

55% of the cost being charged to Neenah’s TOPICS apportionment and 45% being charged to 
Menasha’s apportionment. 

 the 1979 contract specifications. 
 an agreement with WisDOT authorizing the installation conditioned on their requirements.  Since 

Commercial Street/Washington Street are part of the STH 114 connecting highway, this installation 
required WisDOT approval.  I did not find a signed copy of this agreement. 

I was unable to locate any sort of operating agreement with Menasha.  Since 4 of the 5 approaches lie 
within Neenah, it makes sense to me that we operate and maintain it. 
 

 
 

1 
2 

3 4 

5 



 
Nicolet/Third/Ahnaip 
The documentation on this signal installation is more complete.  There was an installation agreement 
between Neenah and Menasha in 1988 that spelled out the 50/50 cost share arrangement.  There was 
a separate agreement covering the operation of the traffic signal (attached).  Neenah is the operating 
entity while Menasha pays for the electricity. 
 
Since its installation in 1989, very few changes have been made to the signal infrastructure.  The 
upgrades that have been made include: 
 replacing the controller.  We acquired several controllers that WisDOT was taking out of inventory 

at no charge.  One of those controllers was placed here. 
 replacing or resealing traffic detection loops, as needed. 
 converting the signal heads to LED faces.  Not only does this save in electricity cost, it saves in our 

staff time to replace lamps. 
 replacing the original steel signal poles with aluminum poles.  Some of these were done as signal 

knockdowns were repaired and were charged to the at-fault driver. 
 
In the past 10 years, we have had no significant capital costs at this intersection.  The electricity use, 
under normal operation is about $35/month so, during that same time, Menasha spent roughly $4000 
on electricity.   
 
The traffic signal cabinet upgrade in process for this intersection is, what I would consider, the first major 
capital expenditure that we’ve made at this intersection since the original construction.  As Traffic 
Engineer Merten noted at the March 26 Committee meeting, the new equipment being installed is 
designed specifically for LEDs, can run on low-voltage DC that is “touch safe,” provides more detailed 
troubleshooting reporting, and provides flexibility in hardware that best allows for future-proofing of the 
cabinet as technology evolves. 
 
When viewed in total, it is my opinion that the 1988 agreement for operation of the traffic signals at this 
intersection is balanced and treats each community fairly. 





 

Department of Public Works 
211 Walnut St.  P.O. Box 426  Neenah WI  54957-0426 

Phone 920-886-6241  e-mail: gkaiser@neenahwi.gov 

GERRY KAISER, P.E. 
DIRECTOR OF PUBLIC WORKS 

 
 

M E M O R A N D U M  

DATE: July 26, 2024 

TO: Mayor Lang and Members of the Public Services and Safety Committee 

FROM: Gerry Kaiser, Director of Public Works 

RE: Public Works General Activity 

 

1) Contract 7-21 (Harrison Pond): Troubleshooting is being done on the pump manhole to get them in 
operation. 

2) Contract 1-23 (Chestnut, Burr, Dieckhoff, Laudan Utility and Street Construction): Work is complete.  
A punchlist has been provided to the contractor and final quantities are being prepared. 

3) Contract 7-23 (High, River Utility and Street Construction): Work is complete.  A punchlist is being 
prepared along with final quantities are being prepared. 

4) Contract 1-24 (Belmont Ct, Belmont Av, Cedar St, Stevens St-Utilities and Street): Utility work is 
complete.  Road excavation has started on Cedar. 

5) Contract 2-24 (E. Doty Av - Utilities and Street): Utility mains are installed except for the tie-ins at 
Pine.  Services are being installed in the right-of-way east of Oak 

6) Contract 3-24 (Bayview Rd, Commercial St Water Crossings, Quarry Ln, Reed St - Utilities and 
Street):  

a) Bayview Rd: Concrete paving is complete.  Driveway installation and landscaping are the next 
steps. 

b) Commercial St Water Crossings: Utility installation is complete. 

c) Quarry Ln: Utility work is complete. The street is in the rest period. 

7) Contract 4-24 (S. Park Avenue Easement – Utilities): Work is scheduled to start in August. 

8) Contract 5-24 (North St - Utilities and Street): Utility installation is complete. 

9) Contract 6-24 (Jewelers Park Drive – Street): Work is complete.  Final quantities are being prepared. 

10) Contract 7-24 (Misc Concrete Pavement/Sidewalk Repair): Work on the Plummer Ct sidewalk is set 
to start the week of 7/29. 

11) Contract 8-24 (Misc Asphalt Pavement/Sidewalk Repair): This contract was awarded to MCC, Inc.  A 
schedule has not been set. 

12) Contract 10-24 (Tullar Garage Roof, Phase 2): The contract was awarded to H.I.S. Company.  They 
are planning to do this work in August. 

13) Contract 11-24 (Douglas Park Pond): Pond design is being finalized in preparation for bidding. 

14) Contract 13-24 (S. Commercial St Turn Lane at Winneconne Av): The contract was awarded to 
Vinton Construction.  A work has not been scheduled.  We are working through the property 
appraisal. 
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