Neenah-Menasha Fire Rescue

AGENDA

Neenah-Menasha Fire Rescue Joint Finance & Personnel Committee
March 26, April 23,2024 — 5:30 p.m.
City of Menasha — Room #132

L Attendance

II. Public Forum

I1. Election of Chair — City of Neenah Representative

Iv. Election of Vice-Chair — City of Menasha Representative

V. Approval of Minutes:
a. March 26, 2024 (attached)

VI. Review of Calls (attached)
a. March 2024

VII.  Review of Budget (attached)

VIIL. Consideration and Action to review NMFR’s 2024 — 2028 CIP Budget (attached)

IX. Review of Back Pay for an employee (attached)

X. Consideration and Action for Autoaid Agreement with the City of Appleton (attached)

XI. Future Meeting Times

In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of
Neenah and Menasha will not discriminate against qualified individuals with disabilities on the basis of
disability in its services, programs, or activities. If you need assistance, or reasonable accommodation in
participating in this meeting or event due to a disability as defined under the ADA, please call Tara Ellis

886-6200, tellis@nmfire.org or the City’s ADA Coordinator at (920) 967-3608 at least 48 hours prior
to the scheduled meeting or event to request an accommodation.

125 E COLUMBIAN AVENUE, NEENAH, WI 54956
Phone: 920-886-6200 Fax 920-886-6208 Website www nmfire.org



NMER Joint Finance & Personnel Committee Meeting Minutes
March 26, 2024 - 5:30 p.m.
Hauser Room — City of Neenah

Present: Ald. Borchardt, Grade, Stevenson, Sevenich and Lewis

Excused: Ald. Boyette

Also Present: Chief Teesch, DC Krueger, Director Rasmussen and MA Ellis
Public: No members of the public were present.

Ald. Sevenich called the meeting to order at 5:30 p.m.

Minutes: The Committee reviewed the minutes from January 23, 2024. MSC Borchardt/Stevenson to approve the
January 23, 2024, meeting minutes and place on file, all voting aye.

Review of Calls: The Committee reviewed the calls from February 2024 and year to date comparison. Ald. Borchardt noted
how most of our calls are EMS calls and as we look to the future is there a way to do things more efficiently? He stated he
knows the reasons why we respond with engines but is there a way to serve the customer better and can we do this
without always running engines? He also expressed appreciation that the department does look at things to try to save
money and be efficient. Chief Teesch said we have begun categorizing calls to look at trends such as are we getting to a
call before Gold Cross Ambulance or vice versa? This may help us in the future determine if we use our resources differently.
Discussion was held on the coding system for calls and how this is a national coding system that all departments follow,
and this is how data is compared to other departments in an accurate way. MSC Borchardt/Stevenson to approve the
February 2024 and year to date comparison and place on file, all voting aye.

Spirit Fund Award For NMFR’s Training Tower Update: Chief Teesch noted that we were awarded $500,000 of Spirit Fund
money from Winnebago County for the Training Center, which is on-half of the million dollar project. They are currently
working on the remodeling project for Station 31 and looking to see if it makes sense to have the training tower and station
work done at the same time to save money. We will be asking for approval to accept the monies soon. We also hope to
have more direction on the insurance claim to see what money from the insurance claim can be applied to this project.
The current training tower is at its end of life cycle. It is supposed to be inspected every five years and we are not confident
that we will pass the next inspection. Ald. Grade asked how the funding of the project will be funded. Director Rasmussen
noted Neenah will be putting this in the 2025 CIP project for their portion. Director Sassman is looking at ways on how
Menasha can fund their portion. Chief Teesch noted there is a five-year window to complete the project so there is
flexibility for each City to have some time to figure out how to fund their portion. Director Rasmussen is working with the
County on how we will receive the money and the documentation process that is needed for this. DC Krueger noted that
the training grounds is joint cost share, and the grant was written as Neenah-Menasha Fire Rescue and not the City of
Neenah.

Quint 32 Repair Work: Chief Teesch explained that Quint 32 is in the repair shop. There are issues with power in the
engine, fuel lines, coolant leak, raising/lowering the ladder and one of the rams needs to be replaced. There is a lot of rust
and corrosion on the turn table. A decision must be made soon on can we limp this vehicle through until the new vehicle
is received in 2027 or if we need to invest money into it? We are working on obtaining quotes on the repairs to compare
to what the value is and how to keep this truck running until we get our new vehicle. DC Krueger noted we have been
asking for larger amounts for our maintenance of motor vehicles and every time we estimate what we think we will need,
it appears there are things that come up that we cannot predict. More information will be brought forward as they obtain
information on repairs.




Old Engine 31 Reserve Engine Discussion: Chief Teesch explained have a new engine that was placed into service and “old
Engine 31” was moved to a reserve engine. The intent was to give us a second reserve vehicle that is less than 27 years
old. As it came off the front line, we inspected it and found there are major repairs that need to be done. They are in the
process of obtaining estimates to know the total cost of repairs. Most of the repairs are corrosion and we know that the
cost of this is probably more than the value of the truck. We have started doing annual corrosion preventative measures
to coat the vehicles to try to slow this down. This engine has been in service longer than it should have been. A decision
must be made on do we put more money into this vehicle, or do we look at trying to purchase a different reserve vehicle?
Once final numbers are obtained it will be brought back to this Committee for discussion.

2025 Capital Vehicle Purchasing Discussion: Chief Teesch said they have looked at the CIP budget, the engine and ladder
we have ordered, the vehicles that need to be replaced, etc. In 2025, there s in the budget for two medium rescue vehicles.
When looking at how we respond to calls, we put a change into the CIP budget to have one heavy rescue vehicle, that
would carry equipment for confined space and other heavier equipment, and one medium rescue vehicle for pulling the
boat, etc. When we respond on the highway, we put our ladder truck on the call to block for the engine who is responding
to the call. By switching to the heavy rescue truck this can be the blocker up on the highway versus a $2.3 million vehicle
it can also be used as a more multi-purpose response. It was also cheaper to make this change for one heavy rescue vehicle
and one medium rescue vehicle versus two medium rescue vehicles. This change was made in the 2025 CIP budget and is
informational only. It was asked to have this committee review this at their next meeting.

Wisconsin Task Force 1 Agreement: The Committee reviewed the new Urban Search and Rescue Response Services
Agreement with the State of Wisconsin. Chief Teesch noted we are reimbursed for the cost of the training, and they bring
back the training to our department. This contract is a renewal for the current one that we have. MSC
Stevenson/Borchardt recommends the City of Neenah and City of Menasha Common Councils approve the Agreement
for Urban Search and Rescue Emergency Response Services with the State of Wisconsin Department of Military Affairs
Division of Emergency Management from July 1, 2024 through June 30, 2026, all voting aye.

The Committee thanked Alderman Stevenson for his 24 years of service to NMFR’s Joint Finance & Personnel Committee
and his support of the department. In addition, his over 30 years of service to the City of Neenah.

MSC Stevenson/Grade to adjourn at 6:15 p.m., all voting aye.

Respectfully Submitted,
Tl A st

Tara Ellis
Management Assistant
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Memorandum

TO: NMFR Joint Finance & Personnel Committee
FROM: Chief Travis Teesch
DATE: April 18,2024

RE: NMFR’s CIP Budget 2025 — 2028

The City of Neenah holds their CIP workshop/adoption in the Spring of each year. I was asked to put our
2025-2028 on our agenda for review by this committee. I've attached information for our requests. I realize
this format is for the City of Neenah’s budget book, so we added information at the end of each description
to note the City of Menasha’s portion for each item.

We are asking for consideration and action to recommend the City of Neenah Common Council adopt
Neenah-Menasha Fire Rescue’s 2025-2028 CIP budget.

If you have any questions, please feel free to call me at

125 E. Columbian Avenue, Neenah, WI — Phone 920-886-6200, Fax 920-886-6208



CITY OF NEENAH

2025 - 2028 CAPITAL IMPROVEMENTS PLAN
DETAIL PROJECT SCHEDULE - CAPITAL EQUIPMENT

PROJECT DESCRIPTION
AND PLAN COMMENTS

DEPARTMENT
REQUEST

MAYOR
RECOMMENDED

COUNCIL
ADOPTED

2025 CAPITAL EQUIPMENT

Fire Department (Neenah Share Only)

Major equipment relating to firefighting, EMS, hazmat
meters, communication equipment, large appliances and
station maintenance equipment such as snowblowers,
lawnmowers, etc. Total projected cost $50,000. City of
Neenah responsible for fixed percentage as agreed to in the
Consolidation Agreement. 2024 cost distribution formula
(60.37%) is used for budgeting purposes. City of
Menasha's Portion is $19,815.00

New rescue/engine 32 to replace a 2005 Pierce Quantum
reserve engine and extrication tools. Total projected cost
for the new engine and necessary equipment is
$800,000. The 2008 Pierce Velocity E32 would be moved to
reserve status. City of Neenah responsible for fixed
percentage as agreed to in the Consolidation Agreement.
2024 cost distribution formula (60.37%) is used for budgeting
purposes. City of Menasha's portion is $317,040.

$ 30,185

482,960

$ 30,185

482,960




CITY OF NEENAH

2025 - 2028 CAPITAL IMPROVEMENTS PLAN
DETAIL PROJECT SCHEDULE - CAPITAL EQUIPMENT

PROJECT DESCRIPTION
AND PLAN COMMENTS

DEPARTMENT
REQUEST

MAYOR
RECOMMENDED

COUNCIL
ADOPTED

3 Purchase of Heavy Duty Rescue for multiple special

operations response. Total project cost is $800,000 for
vehicle and associated equipment. City of Neenah is
responsible for fixed percentage as agreed to in the
Consoldation Agreement. 2024 cost distribution formula
(60.37%) is used for budgeting purposes. City of
Menasha's portion is $317,040

Purchase of a one-ton pick up truck for towing small
equipment (boat, trailer etc.) Total project cost is $75,000
for vehicle and associated equipment. City of Neenah is
responsible for fixed percentage as agreed to in the
Consoldation Agreement. 2024 cost distribution formula
(60.37%) is used for budgeting purposes. City of
Menasha's portion is $29,720

Mobile hoist. Hoist is needed to work on fire apparatus and
staff vehicles. At this time, we have an unsafe method of
trying to work on vehicles and at times have to send trucks to
outside vendors for repairs when we could do these in-
house. We have a used hoist that was given to us by
Menasha DPW when they received a new one. However,
this will not hold the weight of the trucks. Total project cost
is $80,000. City of Neenah is responsible for fixed
percentage as agreed to in the Consoldation Agreement.
2024 cost distribution formula (60.37%) is used for budgeting
purposes. City of Menasha's portion is 31,700

\

Purchase of (2) light duty vehicles to replace F200 & F400
(used PD vehicles). Total project costis $125,000 for
equipment and lettering. City of Neenah is responsible for
fixed percentage as agreed to in the Consoldation
Agreement. 2024 cost distribution formula (60.37%) is used
for budgeting purposes. City of Menasha'’s portion is
49,535

Replace and upgrade of Training Tower, along with related
buildings and props. In August of 2023 a windstorm
damaged buildings and props on our training grounds. This
event has created an unexpected opportunity to revamp our
grounds and the types of training we are able to offer.

482,960

45,280

48,300

75,465

603,700

482,960

45,280

48,300

75,465

603,700




CITY OF NEENAH

2025 - 2028 CAPITAL IMPROVEMENTS PLAN

DETAIL PROJECT SCHEDULE - CAPITAL EQUIPMENT

PROJECT DESCRIPTION
AND PLAN COMMENTS

DEPARTMENT

REQUEST

MAYOR

RECOMMENDED

COUNCIL
ADOPTED

Funding Source: Upgrades to the training grounds are
estimated to be $1,000,000 however, with insurance
coverage and the award of a $500,000 Winnebago County
Spirit Fund grant significantly reduces the project cost. This
project is for a shared facility forboth Neenah and Menasha.
City of Neenah is responsible for fixed percentage as agreed
to in the Consolidation Agreement. 2024 cost distribution
formula (60.37%) is used for budgeting purposes. Neenah's
portion is $603,700 less $301,850 of grant = $301,850, and
Menasha's portion is $396,300 less $198,150 = $198,150.
This is before any insurance proceeds are received

(301,850)

(301,850)

Total 2025 Fire Department

$

1,467,000

$

1,467,000

2026 CAPITAL EQUIPMENT




CITY OF NEENAH

2025 - 2028 CAPITAL IMPROVEMENTS PLAN
DETAIL PROJECT SCHEDULE - CAPITAL EQUIPMENT

PROJECT DESCRIPTION
AND PLAN COMMENTS

DEPARTMENT
REQUEST

MAYOR
RECOMMENDED

COUNCIL
ADOPTED

Fire Department (Neenah Share Only)

Major equipment relating to firefighting, EMS, hazmat
meters, communication equipment, large appliances and
station maintenance equipment such as snowblowers,
lawnmowers, etc. Total projected cost $55,000. City of
Neenah responsible for fixed percentage as agreed to in the
Consolidation Agreement. 2024 cost distribution formula
(60.37%) is used for budgeting purposes. City of Menasha's
portion is $21,795.

Personal Protective equipment above standard budgeted
replacement equipment. Complete back-up sets and update
a large volume of users with expiring 10 year old gear.Total
projected cost $350,000. City of Neenah responsible for
fixed percentage as agreed to in the Consolidation
Agreement. 2024 cost distribution formula (60.37%) is used
for budgeting purposes. City of Menasha's portion is
$138,705.

$ 33,206

211,295

$ 33,205

211,295

Total 2026 Fire Department

$ 244,500

$ 244,500

2027 CAPITAL EQUIPMENT

Fire Department (Neenah Share Only)

Maijor equipment relating to firefighting, EMS, hazmat
meters, communication equipment, large appliances and
station maintenance equipment such as snowblowers,
lawnmowers, etc. Total projected cost $60,000. City of
Neenah responsible for fixed percentage as agreed to in the
Consolidation Agreement. 2024 cost distribution formula
(60.37%) is used for budgeting purposes. City of
Menasha's portion is $23,775

New 100" Aerial to replace a 2013 Pierce Quint & associated
tools. Total projected cost for the new aerial and
necessary equipment is $2,200,000. The 2013 would be
sold. City of Neenah responsible for fixed percentage as
agreed to in the Consolidation Agreement. 2024 cost
distribution formula (60.37%) is used for budgeting purposes.
City of Menasha's portion is $871,860.

$ 36,225

1,328,140

$ 36,225

1,328,140

Total 2027 Fire Department

$ 1,364,365

$ 1,364,365

2028 CAPITAL EQUIPMENT
Fire Department (Neenah Share Only)




CITY OF NEENAH

2025 - 2028 CAPITAL IMPROVEMENTS PLAN
DETAIL PROJECT SCHEDULE - CAPITAL EQUIPMENT

PROJECT DESCRIPTION
AND PLAN COMMENTS

DEPARTMENT
REQUEST

MAYOR
RECOMMENDED

COUNCIL
ADOPTED

1 Major equipment relating to firefighting, EMS, hazmat

meters, communication equipment, large appliances and
station maintenance equipment such as snowblowers,
lawnmowers, etc. Total projected cost $65,000. City of
Neenah is responsible for fixed percentage as agreed to in
the Consolidation Agreement. 2024 cost distribution formula
(60.37%) is used for budgeting purposes. City of
Menasha’s portion is $25,775

Replace all jaws equipment on three engines and move to
battery operated equipment. Current equipment is over 20
years old. Total project cost is $225,000. City of Neenah is
responsible for fixed percentage as agreed to in the
Consolidation Agreement. 2024 cost distribution formula
(60.37%) is used for budgeting purposes. City of Menasha's
portion is $89,165.

Purchase of UTV and equipment to be used for wildland
fires, ice rescue operations and community events. Total
project cost is $75,000. City of Neenah is responsible for
fixed percentage as agreed to in the Consolidation
Agreement. 2024 cost distribution formula (60.37%) is used
for budgeting purposes. City of Menasha's portion is
$29,720.

Total 2028 Fire Department

$ 39,245

135,835

45,280

$ 39,245

135,835

45,280

$ 220,360

$ 220,360




Memorandum

TO: NMEFR Joint Finance & Personnel Committee
FROM: Chief Travis Teesch
DATE: April 17,2024

RE: Employee Pay Adjustment

In Local 275°s Labor Agreement, there is language to give new hires pay credit for previous years of full-
time firefighting experience. They receive halfa year’s credit for every year of full-time experience. We
had an employee who was hired who didn’t have any previous years of full-time experience at another
department. However, when this employee was in the military their full-time job was as a firefighter. He
requested a review of this provision in the labor agreement to see if he qualified for previous credit.
Information was forwarded to Director Fairchild who agreed he should be given credit for his full-time
firefighting experience in the military and started at a higher salary. The total backpay that will be given
to him is $19.304.35. This is from 4-1-21 through 4-21-24. I'm making you aware of this as this money
was not budgeted in our 2024 budget. The Finance Directors will work on how they will fund this
unbudgeted amount and will report this out at our next meeting.

If you have any questions, please feel free to contact me at 920-886-6202.

TThe

125 E. Columbian Avenue, Neenah, WI — Phone 920-886-6200, Fax 920-886-6208
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Memorandum

TO: NMTFR Joint Finance & Personnel Committee
FROM: Chief Travis Teesch
DATE: April 17, 2024

RE: Revised Autoaid Agreement with the City of Appleton
[’ve attached the updated Autoaid Agreement with the City of Appleton. The City of Menasha will now
receive automatic aid from Appleton Fire Department for the entire City. Neenah-Menasha will now

respond further into the City of Appleton. Please keep in mind this is for structure fires only. EMS will
continue to be provided by their own respective fire departments.

We are asking for consideration, and action, to recommend the City of Neenah and the City of Menasha
Common Council’s approve the Agreement for Automatic Assistance for structure fires with the City of
Appleton, pending approval by both City Attorneys.

If you have any questions, please feel free to contact me at 920-886-6201.

Thank you.

TT/te

125 E. Columbian Avenue, Neenah, WI — Phone 920-886-6200, Fax 920-886-6208



AGREEMENT FOR AUTOMATIC ASSISTANCE
FOR STRUCTURE FIRES

CITIES OF NEENAH AND MENASHA AND CITY OF APPLETON

THIS AGREEMENT entered into on the date specified below, by and between the Cities
of Neenah and Menasha (“Neenah and Menasha”) and the City of Appleton (“Appleton”),
each of which are Wisconsin municipal corporations; and each acting herein through their
duly authorized officials.

WHEREAS the governing officials of the governmental entities set forth above, political
subdivisions of the State of Wisconsin and the United States of America, desire to secure
for each entity the benefits of assistance in the protection of life and property from fire
and other disasters:

NOW. THEREFORE, IT IS AGREED AS FOLLOWS:

1.

In consideration for each party’s automatic assistance to the other upon the
occurrence of a structure fire in any portion of the designated area where
this Agreement for Automatic Assistance is in effect, a predetermined
number of firefighting equipment and personnel of the parties shall be
dispatched to such point where the structure fire exists in order to assist in
the protection of life and property subject to the conditions hereinafter
stated.

Details as to amounts and types of assistance to be dispatched, methods
of dispatching and communications, training programs and procedures and
areas to be assisted will be developed by the Chief of the Neenah and
Menasha Fire Rescue and the Chief of the Appleton Fire Department.
These details will be stipulated in a Memorandum of Understanding and
signed by the Chiefs of both departments. Said Memorandum of
Understanding may be revised, modified, or amended at any time by a
signed written agreement of the Fire Chiefs as conditions may warrant.

Any dispatch of equipment and personnel pursuant to this Agreement shall
be sent unless such amount of assistance is unavailable due to emergency
conditions and/or hazardous situations confronting either party’s forces at
the time of need for assistance under this Agreement.

Each party to this Agreement waives all claims against the other party for
compensation for any loss, damage, personal injury, or death occurring as
a consequence of the performance of this Agreement.

Neither party shall be reimbursed by the other for costs incurred pursuant
to this Agreement. Personnel who are assigned, designated, or ordered by
their governing body to perform duties, pursuant to this Agreement, shall
receive the same salary, pension, and all other compensation and rights for

Agreement for Automatic Aid Assistance
Page | 1



10.

the performance of such duties, including injury or death benefits, and
Worker's Compensation benefits, as though the service had been rendered
within the limits of the entity where he or she is regularly employed.
Moreover, all medical expenses; wage and disability payments; pension
payments; damage to equipment and clothing; and expenses of travel; food;
and lodging shall be paid by the entity in which the employee in question is
regularly employed.

All equipment used by each party’s fire department in carrying out this
Agreement will, during the time response services are being performed,
remain owned by the respective fire department; and all personnel acting
for the party's fire department under this Agreement will, during the time
response services are required, be firefighters of the fire department of the
party where they are regularly employed.

At all times while equipment and personnel of either party’s fire department
are traveling to, from, or within the geographical limits of the other party in
accordance with the terms of this Agreement, such personnel and
equipment shall be deemed to be employed or used, as the case may be,
in the full line and cause of duty of the party which regularly employs such
personnel and equipment. Further, such equipment and personnel shall be
deemed to be engaged in a governmental function of its governmental
entity.

In the event that any individual performing duties subject to this Agreement
shall be cited as a defendant party to any state or federal civil lawsuit,
arising out of his or her official acts while performing duties pursuant to the
terms of this Agreement, such individual shall be entitled to the same
benefits that he or she would be entitled to receive had such civil action
arisen out of an official act within the scope of his or her duties as a member
of the department where regularly employed and occurred within the
jurisdiction of the governmental entity where regularly employed. The
benefits described in this paragraph shall be supplied by the party where
the individual is regularly employed.

It is agreed by and between the parties hereto that any party hereto shall
have the right to terminate this Agreement upon ninety (90) days written
notice to the other party hereto.

It is understood and agreed that if the parties have heretofore entered into
any similar agreement for automatic aid, the conditions and obligations of
this Agreement shall take precedence over any conditions and obligations
in any other agreements related to mutual assistance between the parties.

Each party agrees that if legal action is brought under this Agreement,
exclusive venue shall lie in the county where the emergency condition

Agreement for Automatic Aid Assistance
Page | 2



and/or hazardous situations occurred.

11.  In case one or more of the provisions contained in this Agreement shall be
for any reason held to be invalid, illegal, or unenforceable in any respect,
such invalidity, illegality, or unenforceability shall not affect any other
provision thereof and this Agreement shall be construed as is such invalid,
illegal, or unenforceable provision had never been contained herein.

12.  Neither party hereto waives or releases any of the liability immunities,
limitations, or damages limitations available under Section 893.80
Wisconsin Statutes despite any provisions herein, if any, to the contrary.

13.  Effective date of this Agreement shall be on the last date of the signature of
any party hereto.

EXECUTED by the Cities of Neenah and Menasha and the City of Appleton, each
respective governmental entity acting by and through its duly authorized official in the
manner required by each entity or otherwise as required by law.

City of Neenah

By: By:
Jane Lang, Mayor Char Nagel, City Clerk
Date: Date:

Approved as to form:

David C. Rashid, City Attorney
Date:

[SIGNATURES CONTINUE ON THE FOLLOWING PAGE]

Agreement for Automatic Aid Assistance
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City of Menasha

By: By:

Austin Hammond, Mayor ‘ Valerie Neuman, City Clerk
Date: Date:

Approved as to form:

Margaret Struve, City Attorney
Date:

Neenah and Menasha Fire Rescue

Travis Teesch, Fire Chief

Date:
City of Appleton

By: By:

Jacob A. Woodford, Mayor Kami Lynch, City Clerk
Date: Date:
Approved as to form: Appleton Fire Department
Christopher R. Behrens, City Attorney Jeremy Hansen, Fire Chief
Date: Date:

CityLaw: A22-0078.dg
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