
AGENDA 

REGULAR WATER COMMISSION MEETING 
AND 

STORM WATER CITIZEN ADVISORY BOARD MEETING 

Monday, February 26, 2024 
4:30 P.M. 

Hauser Room – City Hall 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the Neenah 
Common Council may be present at this meeting.  Common Council members may be present to gather 
information about a subject over which they have decision making responsibility.  This constitutes a meeting of 
the Neenah Common Council and must be noticed as such.  The Council will not take any formal action at this 
meeting. 

1. Approve Regular Meeting Minutes for January 15, 2024 (Attachment) 

2. Approve the Invoices for January 2024 (Attachment) 

3. Appearances 

4. Old Business/New Business 

A. Approve Final Payment for Contract 2-23 Sewer, Water Main & Water Services, and 
Street Construction on Brantwood Dr., Brantwood Ct., Charles Ct., Hughes Ct., 
Memorial Ct., and Patrick Ct. (Attachment) 

B. Approve Final Payment for Contract 4-23 HMA Pavement Repairs (Attachment) 

C. Award Contract 1-24W for the Removal and Replacement of Carbon Dioxide Tank and 
Related Appurtenances (Attachment) 

D. Director’s Report (Attachment) 

E. Any Other Business That May Legally Come Before the Commission 

F. Adjournment 

In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of Neenah will not discriminate 
against qualified individuals with disabilities on the basis of disability in its services, programs, or activities.  If you need assistance, 
or reasonable accommodation in participating in this meeting or event due to a disability as defined under the ADA, please call the
Water Utility Administrative Assistant at 920-886-6180 or the City’s ADA Coordinator at (920) 886-6106 or e-mail 
attorney@ci.Neenah.wi.us at least  48 hours prior to the scheduled meeting or event to request an accommodation.  



MINUTES OF THE NEENAH WATER WORKS COMMISSION 
AND 

STORM WATER CITIZEN ADVISORY BOARD MEETING 
Regular Meeting – January 15, 2024 

Hauser Room – City Hall 

Present: President Schmeichel; Commissioners: Lang, Hemes, Steiner, and Bauman, and Director 
Mach  

President Schmeichel called the meeting to order at 4:32 p.m. 

Approve Meeting Minutes for December 18, 2023 – Following discussion, M.S.C. Steiner/Bauman to 
approve the December 18, 2023 Meeting Minutes.  Commissioners Schmeichel, Lang, Steiner, and 
Bauman voting aye; Commissioner Hemes abstaining. 

Approve the Invoices for December 2023 – Commissioners had questions about charges and invoices 
from Mulcahy Shaw Water, Inc., Synergy Service Group, and Van Rite Plumbing, Inc.  Commissioners 
also asked about the Utility Bills in the Cash Activity Report.  Director Mach explained that the invoice 
from Mulcahy Shaw was for the hydraulic actuators for the UV reactors.  One failed and staff were able 
to negotiate more favorable pricing by purchasing three.  The reasoning behind making this purchase is 
that the hydraulic actuators for the two other reactors will likely fail soon as they all have approximately 
the same number of operating hours.  Staff have been purchasing radar level sensors from Synergy in 
order to replace aging ultrasonic level sensors for chemical tanks.  Radar sensors are not temperature 
sensitive, are extremely accurate, and can be placed outside of the process medium.  Van Rite 
Plumbing replaced a Utility-owned service at the same time as a private service in order to free up staff 
time.  When a private lead service line is replaced, our policy is to replace our portion of the service in 
short order.  The Utility Bills are amounts paid back to the City for Plant and Tower for utility charges 
(stormwater, TARF, etc.) 

Following discussion, M.S.C. Hemes/Schmeichel to approve the December 2023 invoices. All 
voting aye. 

Appearances – None. 

Old Business/New Business 

Final Amended 2024 Operating and Capital Budget Approval – Director Mach presented the Final 
Amended 2024 Operating and Capital Budget for Commission consideration.  Director Mach noted that 
the Meter Expenses were decreased to $150,000 in 2024, but increased from $110,000 in 2023.  This 
was to adequately fund the endpoint changeover.  In the CIP, the Meter Replacement Program line was 
removed and the Meter and Endpoint Replacement Program line was added.  This request was 
amended to $500,000 to cover meters and endpoint replacements in 2024.   Commissioners asked 
about the rate of return calculation.  Director Mach noted that this figure was not calculated for 2023 
yet.   

Following discussion, M.S.C. Hemes/Steiner to approve the Final 2024 Operating and Capital 
Budget. All voting aye. 

Request to Reallocate Reserve Accounts – Director Mach presented a memo explaining the status of 
the Reserve Accounts and the suggested reallocation of funds.  Staff identified further needs within the 
Plant that should be addressed. 
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Following discussion, M.S.C. Bauman/Hemes to approve creating a Boiler Replacement reserve 
account and moving the balance of the Painting Towers reserve account to the 
Meters/Endpoints reserve account and funding the accounts as follows, beginning on February 
1st, 2024: 

1. Sludge Lagoon: $0 
2. Vehicles: $3,000 
3. Painting Towers: $0 
4. Painting Hydrants: $500 
5. GAC Media Replacement: $0 
6. Pump Rehabilitation: $4,000 
7. Meters/Endpoints: $25,000 
8. Boiler Replacement: $2,500 

All voting aye. 

Request to Reimburse the Developer for the Cost to Oversize Water Mains and Valves in the 1st 
Addition to Freedom Acres – Director Mach presented a memo detailing the latest developments within 
the City.  There is an approximately 300’ section of water main staff have requested be upsized to 
provide adequate service to the west.   

Following discussion, M.S.C. Schmeichel/Hemes to approve reimbursing the Developer the costs 
to oversize the water main in the 1st Addition to Freedom Acres at a cost not to exceed 
$14,000.00.

Director’s Report –  

1. Water Loss Report – Staff have noticed a reduction in the quantity and severity of main breaks in 
2023.  Commissioners asked if the recent cold weather has caused any breaks.  Director Mach 
noted that the snow cover provides insulation and lessens the frost penetration. 

2. The following items were approved at the January 9, 2024 Board of Public Works meeting 

 Final Pay Request, Contract 3-23, Concrete Pavement and Sidewalk Repair to Al Dix Concrete 
of Kaukauna, WI, in the amount of $18,507.57 for Services, $6,190.12 for Hydrants, and 
$42,632.39 for Mains. 

 Final Pay Request, Contract 6-23, Sanitary & Storm Sewer, Water Main and Street Construction 
on Columbian Avenue, to Donald Hietpas & Sons, Inc. of Little Chute, WI, in the amount of 
$9.673.01 for Water on Columbian.  

3. Booster Station update – No updates as the contractor is idle due to weather. 

4. Solar installation update – The array performed satisfactorily despite the lack of sun.  
Commissioners noted the high electricity usage from the Industrial Tower.  Director Mach agreed 
and will look into it. 

5. The next regular Waterworks Commission meeting is scheduled for Monday, February 19, 2024. 

Following discussion, M.S.C. Hemes/Lang to accept and place on file the Director’s Report. All 
voting aye. 
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Any Other Business That May Legally Come Before the Commission – Commissioners discussed 
additional employee engagement and culture team updates as well as opening the possibility of 
tuition reimbursements to encourage employee growth. 

Adjournment – M.S.C. Hemes/Lang to adjourn at 5:34 p.m. All voting aye.

Respectfully submitted, 

Anthony L. Mach 
Director, Neenah Water Utility 















Neenah Water Utility 
211 Walnut St. PO Box 426 Neenah, WI 54957-0426 
Office: (920) 886-6182   Cell: (920) 858-6300 

Email: amach@ci.neenah.wi.us 

Anthony L. Mach 
Director of Neenah Water Utility 

MEMORANDUM 

DATE: January 31, 2024 

TO: Waterworks Commission 

FROM: Anthony L. Mach 

RE: Approve Final Payment Contract 2-23 for Sewer, Water Main & Water Services, and 
Street Construction on Brantwood Dr., Brantwood Ct., Charles Ct., Hughes Ct., 
Memorial Ct., and Patrick Ct. 

Contract 2-23 for Sewer, Water Main & Water Services, and Street Construction on Brantwood Dr., 
Brantwood Ct., Charles Ct., Hughes Ct., Memorial Ct., and Patrick Ct. is complete, and all work has been 
completed to the satisfaction of Water Utility staff.   

Staff recommends approving the final payment for Contract 2-23 Sewer, Water Main & Water 
Services, and Street Construction on Brantwood Dr., Brantwood Ct., Charles Ct., Hughes Ct., 
Memorial Ct., and Patrick Ct. to Dave Tenor Corporation of Green Bay, WI in the total amount of 
$90,515.21 and recommending said approval to the Common Council. 









Neenah Water Utility 
211 Walnut St. PO Box 426 Neenah, WI 54957-0426 
Office: (920) 886-6182   Cell: (920) 858-6300 

Email: amach@ci.neenah.wi.us 

Anthony L. Mach 
Director of Neenah Water Utility 

MEMORANDUM 

DATE: February 20, 2024 

TO: Waterworks Commission 

FROM: Anthony L. Mach 

RE: Approve Final Payment Contract 4-23 HMA Pavement Repairs to MCC, Inc. 

Contract 4-23 HMA Pavement Repairs is complete, and all work has been completed to the satisfaction of 
Water Utility staff.   

Staff recommends approving the final payment for Contract 4-23 HMA Pavement Repairs to MCC., 
Inc. of Appleton, WI in the total amount of $56,606.43 and recommending said approval to the 
Common Council. 







Neenah Water Utility 
211 Walnut St. PO Box 426 Neenah, WI 54957-0426 

Office: (920) 886-6182   Cell: (920) 858-6300 
Email: amach@ci.neenah.wi.us 

Anthony L. Mach 
Director of Neenah Water Utility 

MEMORANDUM 

DATE: February 20, 2024 

TO: Waterworks Commission 

FROM: Anthony L. Mach 

RE: Award Contract 1-24W Removal and Replacement of Carbon Dioxide Tank and 
Related Appurtenances 

Bids for Contract 1-24W Removal and Replacement of Carbon Dioxide Tank and Related Appurtenances were 
opened and read aloud on February 15, 2024.  There were two bids offered from one responsible bidder.  The 
lowest bid offered by Rohde Brothers, Inc. of Plymouth, WI for $236,400.00 for a system including a non-
refrigerated tank.  Staff have reviewed the specifications for the bid and found them to be acceptable.  The budget 
for this replacement was $300,000.00.  The low bid was reviewed and a recommendation to the Waterworks 
Commission made by the Board of Public Works at the February 20, 2024 meeting. 

Staff recommend awarding Contract 1-24W Removal and Replacement of Carbon Dioxide Tank and 
Related Appurtenances to Rohde Brothers, Inc. of Plymouth, WI for $236,400.00 



NEENAH WATER UTILITY 

BID TABULATION: Removal and Replacement of Carbon Dioxide Tank and Related Appurtenances

DATE: February 15, 2024 - 11:00 A.M. BUDGET: $300,000.00

NAME ADDRESS TOTAL PRICE TRADE IN NET PRICE

Rhode Brothers Inc 
W5745 Woodchuck Ln 

Plymouth WI 53073 
$309,000.00 

Refrigerated Tank 
0 $309,000.00 

Rhode Brothers Inc 
W5745 Woodchuck Ln 

Plymouth WI 53073 

$236,400.00 
Non-Refrigerated 

Tank
0 $236,400.00 

Note:  Bid award at February 26, 2024 Water Commission Meeting 



Director’s Report 
February 26, 2024 

1. Water Loss Report. 

2. The following items were approved at the January 23, 2024, Board of Public Works meeting: 

 Pay Request No. 1, Contract 2-23W West Side Booster Station Building Construction, to RJM 
Construction, LLC., in the amount of $98,144.50. 

 Final Pay Request, Contract 2-23, Street and Utility Construction on Brantwood Ct., Brantwood 
Dr., Charles Ct., Hughes Ct., Memorial Ct., and Patrick Ct., to David Tenor Corporation, in the 
amount of $13,368.05 for Water on Brantwood Drive, $2,446.65 for Water on Brantwood Court, 
$2,795.50 for Water on Charles Court, $5,635.45 for Water on Hughes Court, $2,738.35 for 
Water on Memorial Court, and $2,552.25 for Water on Patrick Court. 

3. The following items were approved at the February 13, 2024, Board of Public Works meeting: 

 Pay Request No.2, Contract 7-23, Sanitary & Storm Sewer, Water Main, and Street 
Construction, to Carl Bowers & Sons Construction Co., Inc., in the amount of $760.00 for Water 
on High Street and $142.50 for Water on River Street. 

 Pay Request No. 2, Contract 2-23W West Side Booster Station Building Construction, to RJM 
construction, LLC., in the amount of $12,622.65. 

 Award Contract 1-24, Sanitary Sewer & Laterals, Storm Sewer, Water Main & Services and 
Street Construction on Belmont Avenue, Belmont Court, Cedar Street and Stevens Street to 
David Tenor Corporation, using concrete pavement alternate in the amount of $3,295,454.70 
total.  The estimate work attributable to Water is $922,388.00. 

4. The following items were approved at the February 20, 2024, Board of Public Works meeting: 

 Final Pay Request, Contract 4-23 HMA Street Repairs to MCC, Inc.  in the amount of 
$26,608.47 for Mains and $14,717.66 for Miscellaneous Service Repairs. 

 Recommendation to Award Contract 1-24W Removal and Replacement of Carbon Dioxide Tank 
and Related Appurtenances to Rohde Brothers, Inc. of Plymouth, WI for $236,400.00. 

5. Booster Station update. 

6. Solar installation update. 

7. Plant update. 

8. The next regular Waterworks Commission meeting is scheduled for Monday, March 18, 2024. 
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Department of Public Works 
211 Walnut St.  P.O. Box 426  Neenah WI  54957-0426 

Phone 920-886-6241  e-mail: gkaiser@ci.neenah.wi.us 

GERRY KAISER, P.E. 
DIRECTOR OF PUBLIC WORKS 

 
 

M E M O R A N D U M  

DATE: February 9, 2024 

TO: Mayor Lang and Members of the Board of Public Works 

FROM: Gerry Kaiser, Director of Public Works 

RE: Award Recommendation for Contract 1-24. 

 
Attached to this memo is the bid tabulation for Contract 1-24: Belmont Avenue, Belmont Court, 
Cedar Street and Stevens Street Utility and Street Construction.  The table below summarizes 
the bid result and compares the bid components to the budgets for each of the types of work 
within this contract. 
 

 
 
As shown, Contract 1-24 had a base bid of asphalt pavement and an alternate bid of concrete 
pavement for the street paving.  A life-cycle cost analysis of the two options was performed 
which factors the initial cost and the ongoing 50-year maintenance/repair cost for the pavement 
to develop a present worth roadway cost.  This calculation developed a present worth roadway 
cost per foot of $275.11 for the asphalt pavement option and $268.69 for the concrete 
pavement option.  The lower present worth cost indicates that the concrete pavement option 
has a slightly lower overall cost for the life of the pavement. 
 
Also, the contract includes the construction of new sidewalk along both sides of Cedar Street 
(Laudan Boulevard to Fairview Avenue) and the south side of Belmont Avenue (Belmont Ct – 
Cedar).  The other sections of Belmont Avenue and Cedar Street along with Stevens Street 
already have sidewalk so the contract will replace any panels that are defective.  The new 
sidewalk installation is about $75,000 of the Street bid. 
 
Staff recommends award of Contract 1-24 using the concrete pavement alternate to David 
Tenor Corporation in the amount of $3,295,454.70. 
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