
Creating Community Through People, Parks & Programs 

 

 

Parks & Recreation 
Commission -  

THURSDAY, FEBRUARY 19, 2026; 4:30 P.M. 

City Hall, 211 Walnut Street 
Neenah, WI 54956 

 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the Neenah Common Council may be 
present at this meeting.  Common Council members may be present to gather information about a subject over which they have decision making 
responsibility.  This constitutes a meeting of the Neenah Common Council and must be noticed as such.  The Council will not take any formal action 
at this meeting. 

MEMBERS 
Lee Hillstrom, Kate Hancock-Cooke, Gary Lawell, Peter Kelly, Eric Maggio, Ted Galloway, Jim 
Wise, Ashley Ondresky, and Scott Weber 

STAFF Megan Thompson, Jim Kluge, Trevor Fink, and Michael Kading 

AGENDA TOPICS 

CALL TO ORDER  

APPEARANCES Open Forum / Commission Consideration of Appearances 

MINUTES Approval of Regular Minutes: Janaury 15, 2026 Attached 

BILL VOUCHERS Bills for Previous Month  Ondresky 

FINANCIAL Report Review Financials Quarterly (2025 Unaudited) Attached 

MISSION ACTION 
Report 

 Attached 

BUSINESS ITEMS 

1. Doty Cabin – Accession/Deaccession 
2. Recommend Firm to Conduct Comprehensive Outdoor Recreation Plan (CORP) 
3. Arrowhead Discussion 
4. Appoint Nomination Committee 
5. 2026 CIP Review 
6. Announcements & Future Agenda Items 

LIAISON / AD-HOC 
COMMITTEE  REPORTS 

 Plan Commission 
 Harbor Committee 
 CORP Taskforce 

 Hancock-Cooke 
 Galloway 
 Ondresky 

ADJOURN  

ADA Accommodation Notice: the following notice should be included in all printed material produced for City programs.  In accordance with the requirements of Title 
II of the Americans with Disabilities Act (ADA), the City of Neenah will not discriminate against qualified individuals with disabilities based on disability in its services, 
programs, or activities.  If you need assistance, or reasonable accommodation in participating in this meeting or event due to a disability as defined under the ADA, please 
call the Park and Recreation Department  or the City’s ADA Coordinator at (920) 886-6106 or e-mail clerk@neenahwi.gov at least  48 hours prior to the scheduled 
meeting or event to request an accommodation. 

mailto:clerk@neenahwi.gov


 
  

 PARK & RECREATION COMMISSION MINUTES 
  

   

 
REGULAR MEETING – January 15, 2026 
 

 
 
Others Present: Becky Heidke-Kwiatkowski, Frank Cuthbert, Gerry Andrews, Scott Becher, and 
Jacy Park 
 
MEETING CALLED TO ORDER BY Commissioner Ondresky at 4:30 P.M. 
 
Appearances: 
Mr. Becher commended Mayor Lang for her ability to bring in additional donations for City 
projects. 
 
Mr. Cuthbert indicated that Volunteer Days have been set up for spring as follows: 

Carpenter Preserve  April 18 Tree Planting 
Doty Park    May 9  Bed Planting Along the Shoreline 
Carpenter Preserve  May 16 Sign Installation 
Carpenter Preserve  June 29 Buckthorn Removal 

 
Minutes  
MSC Hillstrom/Lawell to approve the minutes of the December 18, 2025, Commission Meeting. 
All voting aye. 
 
Bill Vouchers 
Commissioner Ondresky reviewed the vouchers for December and found them to be in order. 
 
Mission Action Report 
The report was distributed earlier. The following items were discussed: 

 Commissioner Lawell inquired about summer positions. Recreation Supervisor Thompson 
indicated that she had more applicants than positions, while Superintendent of Recreation 
Kluge reported that he needs more for the pool, but additional interviews are coming up. 

Members Present 
X Jim Wise  X Kate Hancock - Cooke X Gary Lawell 
X Peter Kelly X Eric Maggio X Ted Galloway 
X Lee Hillstrom X Ashley Ondresky X Scott Weber 
      
Staff Present 
X Michael T. Kading, Director of Parks & Recreation 
X Jim Kluge, Superintendent of Recreation 
X Trevor Fink, Superintendent of Parks 
X Megan Thompson, Recreation Supervisor 
X Clint Williams 
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 Commissioner Kelly asked about the open pickleball program. Kluge reported that 6-10 
individuals have been showing up to play at the Boys & Girls Club on Mondays and 
Wednesdays. 

 Commissioner Ondresky asked what concerns the Wisconsin Historical Society has 
regarding the materials to be used in the renovation of the lighthouse. Director Kading 
indicated they had 3 main concerns: roofing materials, gable ends, and post materials. The 
preference is to use materials that have been historically used versus introducing new 
materials. 

 Commissioner Galloway indicated that he may know of someone who would be willing to 
help develop the donor board at Kimberly Point Lighthouse. Director Kading requested 
that contact information be sent to the department. 

 Commissioner Lawell inquired about the ice rinks. Superintendent of Parks Fink stated that 
focus would shift to maintaining the Washington Park rink, weather permitting, over the 
next couple of weeks. 

 Commissioner Ondresky asked for clarification on the port-a-potty being removed at 
Arrowhead. Kading reported that unfortunately, due to repeated vandalism, the vendor has 
made the decision to remove it and will be charging the City. Staff will reevaluate in spring. 

 Commissioner Galloway asked about the Sponsorship Program. Kluge reported that letters 
have been sent out to businesses throughout Neenah. Approximately $5,000 is donated 
annually towards recreation programming. 

 
BUSINESS FOR CONSIDERATION  
 
NEW BUSINESS ITEM #1: Accept/Recommend Award for Mini Excavator 
Parks Supervisor Williams provided a brief overview of the mini excavator. This will be a versatile 
piece of equipment that can be used not only throughout the park system but also throughout the 
city. Parts for the recommended Bobcat are readily available.  
 
Fink further emphasized the flexibility the mini excavator will give the department with the 
different types of work that are done by staff. 
 
Action: MSC Galloway/Kelly to accept and recommend to Council the purchase of Bobcat E35 
from Bobcat Plus in the amount of $93,078.94. All voting aye.    
 
BUSINESS ITEM #2: Doty Cabin Accession/Deaccession 
Kading provided a brief overview of the process and items to be deaccessioned.   
 
Actions: 

 MSC Galloway/Lawell to grant permission to staff to deaccession and dispose of items as 
listed per policy. All voting aye.    

 MSC Hillstrom/Lawell to grant permission to staff to deaccession items listed and move 
into the educational category. All voting aye.    
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Id # Description The Why 
DC1991-532 Oshkosh Northwestern    “White House” Articles can be found on-line; ability 

to preserve 

DC1991-534 “Neenah in the Nineties”  

DC1991-535 Oshkosh Northwestern 3/2/1944  “History Reveals Menasha has lost 

Railroad Prominence” 

 

DC1991-536 Twin City News-Record, 8/22/1959; “Author and Traveler Tells 

Dramatic Tale” 

 

DC1995-226 Daily Citizen, 7/2/1863 –  Vicksburg, Mississippi  

DC1991-531 Milwaukee Sentinel, 2/14/1951 Details the purchase of Neenah by 

Harrison Reed 

Lost in Inventory 

DC1991-533 Oshkosh Daily Northwestern, 7/23/1975 Doty Cabin Hints at 

Elegance Treasured in Pioneer Age” 

Lost in Inventory 

DC1991-539 8/17/1946 “Neenah’s History is Enriched by Jaeck Gifts”  Lost in Inventory 

DC1993-820      4/2/1955 “History of the Town of Menasha” Lost in Inventory 

DC1991-281 Oshkosh Centennial Edition, 6/29/1993 Not Local Newspaper and/or not 

related to the museum 

DC1991-473 Post Crescent View Magazine, 8/6/1972  

DC1991-537 Chicago Tribune, 12/11/1896  

DC1993-823 Oshkosh Free Press, 7/26/1938  

DC1991-538A Freedom Newspaper. The Giant of the Orient. 9/25/1899 Foreign Newspaper /Not related to 

museum 

DC1991-538B Freedom Newspaper. The Giant of the Orient. 10/1899  

DC1991-538C Freedom Newspaper. The Giant of the Orient. 10/11/1899  

DC1991-540 The American Newspaper. 1/9/1900  

DC1994-291 Deer Head Hazardous Waste 

DC1991-476 Scrapbook with newspaper clippings Information can be found online 
DC1991-477 Scrapbook with newspaper clippings  
DC1996-98 Pages of a book-5th grader reader, Not complete, poor quality 
DC1993-825 Copy of Letter from James Doty to Joshua Hathway, 2/7/1840 Allow docents, employees and public to 

handle objects w/o needing gloves, no 
longer need accession number 

DC1993-827 Copy of Letter from James Doty to Hon. Vanderpoel  
DC1993-
847A,B   

Quit Claim Deed between Mr./Mrs. Doty and Charles Doty  

DC1993-848A Copy of James Doty, Notary Public of Brown Cty, 11/8/1836  
DC1993-848B Copy of James Doty, Judge of MI Territory, 2/25/1823  
DC1993-849 Copy of Lake Winnebago map  
DC1993-850 Copy of Charles Doty to WI Militia, 11/18/1842  
DC1993-
851A,B 

Copy of Plat Map of Doty Island  

DC1993-852A Copy of letter regarding cruise of the Julia sailing ship  
DC1993-852B Copy of Log Book of cruise on sailing ship Julia  
DC1993-853A Copy of letter to Doty from ?? (2 copies)  
DC1993-853B Copy of letter from Gov Doty to ??? And signed by many citizens  
DC1993-888 Copy of Pres. Lincoln’s appt of James Doty as Governor of Utah.  
DC1993-846 Pack of Grand Loggery Postcards  

 

BUSINESS ITEM #3: 2026 CIP Review 
The status of the CIP was reviewed. 
 
BUSINESS ITEM #4: Announcements and Future Agenda Items 
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 Arrowhead Update – Commissioners requested that the information from the Council 
meeting be provided in the February packet, which does not require a presentation. 

 Appoint Nomination Committee 
 Commissioner Hancock-Cooke reported that she is attempting to walk through Wilderness 

Park with a wetland specialist. 
 
Liaison Reports 

Plans Commission: Hancock-Cooke had nothing to report. 
 
Harbor Committee: Galloway had nothing to report. 
 
CORP Task Force: Proposals are due January 22. 
 

 
Meeting adjourned at 5:17 P.M. 
  
 
 
Recorded for the Commission by Michael T. Kading, CPRP 

 



  Department of  
  Parks & Recreation 

Creating Community Through People, Parks & Programs  
 
Department of Parks & Recreation  phone: 920-886-6062 
PO Box 426  fax: 920-886-6069 
Neenah, WI 54957-0426  mkading@neenahwi.gov 

 
 
TO: Parks & Recreation Commission 
 
FROM: Michael T. Kading, Director of Parks & Recreation 
 
DATE: February 19, 2026 
 
RE: 2025 End of Year Budget Status (unaudited) 
 
 
Overall, 2025 expenses were under budget by $122,056, and revenues were under the projected budget 
by $12,007. 
 
Adult programming was significantly below budget ($1,659) due to our adult tennis instructor no 
longer able to teach. We were unable to find a suitable instructor for the summer. Revenues for adult 
programs also were below the projected budget ($3,802). 
 
Other Park & Rec Activities were over the projected budget by $2,769. This is due primarily to the 
adjustment needed in the Doty Cabin Docent pay rates. 
 
General Receipts reflect the amount taken in and then paid out for sales tax. 
 
Often lost in the story of expenses and revenues is the comparison of a specific program. Using the 
example of the Riverside Players, total revenue was $37,834, and expenses were $28,883, with a profit 
of $8,951. Neither expenses nor revenues met the projected budget, but the program overall was 
profitable. 
 
If you have any further questions or concerns, please contact me. 



EXPENSES
Budget 2025 YTD 2025 % of Budget YTD 2024 2024 Full Year

Park & Rec Administration 871,640                      838,875                      96.24% 807,528                      807,528                      

Adult Programs 3,700                          2,041                          55.16% 4,427                          4,427                          

Contracted Programs 56,520                        57,295                        101.37% 57,335                        57,335                        

Municipal Pool 348,680                      339,137                      97.26% 345,593                      345,593                      

Youth Programs 216,480                      217,497                      100.47% 208,272                      208,272                      

Other Park & Rec Activities 15,270                        18,039                        118.13% 22,701                        22,701                        

Riverside Players 34,780                        28,883                        83.04% 10,467                        10,467                        

Parks 1,110,580                   1,046,263                   94.21% 986,902                      986,901                      

City Wide Forestry Program 345,050                      316,293                      91.67% 326,254                      326,255                      

Cemetery 328,490                      344,811                      104.97% 323,613                      323,613                      

3,331,190                   3,209,134                   96.34% 3,093,092                   3,093,092                   

REVENUE
Budget 2025 YTD 2025 % of Budget YTD 2024 2024 Full Year

Community Fest 19,500                        20,382                        104.52% 20,380                        20,380                        

General Receipts (13,750)                       (16,421)                       119.43% (15,976)                       (15,976)                       

Adult Programs 9,800                          5,998                          61.20% 8,792                          8,792                          

Contracted Programs 70,500                        72,646                        103.04% 77,409                        77,409                        

Municipal Pool 247,550                      231,909                      93.68% 234,886                      234,886                      

Youth Programs 241,190                      241,511                      100.13% 235,562                      235,562                      

Other Park & Rec 2,100                          2,233                          106.33% 2,236                          2,236                          

Riverside Players 41,000                        37,834                        92.28% 15,214                        15,214                        

Parks 123,930                      113,292                      91.42% 116,441                      116,441                      

Cemetery 171,170                      191,599                      111.93% 205,924                      205,924                      

912,990                      900,983                      98.68% 900,868                      900,868                      

Neenah Park & Rec

Budget Status - end of the year (unaudited)

12/31/2025
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Parks & Programs 

 
 
Provide recreational experiences. 
 Operation Recreation registration opened on February 3. Due to popular demand the past few 

summers, this year, we are only offering a full summer option. As of February 16, we have 
56/60 enrolled in Op Rec, and 12/25 enrolled in Op Rec Jr.  

 The 2026 Summer Activity Guide has been finalized and will be posted online and mailed 
out to residents this week. Registration begins at 7:30AM on March 4 for City of Neenah 
residents and at 7:30AM on March 18 for non-residents. 

 Due to warmer weather conditions, this past weekend was likely to be the last weekend that 
the Washington ice skating rink warming shelter is staffed. Minus a few warm days at the 
start of the year, we had a successful season of ice rinks. 

 
 
Foster human development. 
 Mike, Megan, and Maggie attended the 2026 WPRA Annual Conference in the Dells from 

February 3-6. 
 Our new Recreation Superintendent, Kristine Butteris, will start on Monday, February 23. 

We are excited to have everyone meet her and welcome her to our great department.  
 Superintendent Fink successfully completed the National Recreation and Park 

Association’s Leadership Certificate. 
 
 
Promote health and wellness. 
 Log Your Loops – After 7 years of hosting this program, Future 

Neenah, Inc. has asked if the City was interested in continuing it. The 
City of Neenah, in cooperation with the municipalities of Menasha and 
Fox Crossing, will continue to facilitate this program moving forward.  
Special thanks to ThedaCare for continuing to sponsor. 

 
 
Facilitate community problem solving. 
 We are working to create a community-wide volunteer program that will not only serve the 

Parks & Recreation Department but also departments throughout the City. 
 Special thanks to Commissioners Ondresky, Wise, and Maggio and staff members 

Rasmussen, Thompson, Williams, and Kading for conducting CORP interviews. A 
recommendation is found on the agenda. 
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Protect environmental resources. 
 Design/engineering work has started on the Kimberly Point Shoreline. The WI-DNR has 

been contacted with the hope that they would meet onsite to discuss the project prior to 
moving into full development. Unfortunately, this has not happened, and the DNR is requiring 
design and engineering prior to responding. Edgewater will be advancing planning to the 30% 
design phase in hopes that this will satisfy the DNR. 

 Davel Engineering and City staff will be meeting with the DNR fishery and wetlands 
representative to walk Carpenter Preserve. The goal is to review the site and come up with 
a long-term plan. 

 Work continues with the DNR to secure weed cutting permits for Little Lake Butte des 
Morts.   

 
 
Strengthen community image and sense of place. 
 Park staff have been completing building improvements at Memorial Scherck Shelter, 

Memorial Tullar Shelter, and the pool mechanical room. 
 Park staff have been replacing broken and worn straps on pool lounge chairs. 
 Maggie and Michael presented to the Tuesday Women’s Club on February 10 a program 

entitled, “For the Love of Neenah Parks & Recreation.”   
 Listen to the Loop, a cooperative event with the City of Menasha and Village of Fox 

Crossing, planning continues. The music festival is planned for Friday, June 5 and will be 
located along the Loop the Little Lake trail in Arrowhead, Fritse, and Shepard Parks. Each 
location will have music, food trucks, and fun for our community.  

 
 
Special thanks to Jim Kluge who served the City of Neenah for 30 years, first as the Recreation 
Supervisor and for the last seven years as the Superintendent of Recreation. We celebrated his 
service to the City on Friday, February 13 and wish Jim well as he graduates from one journey to 
the next! 
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BUSINESS ITEM #1: Doty Cabin – Accession/Deaccession 
Attached you will find a list of items that staff is recommending deaccessioning from the Doty Cabin 
collection. We realize that this is a substantial list of items. Our focus is to keep an inventory that is 
related to our purpose to support knowledge of James Doty and family, early settler life, and local Native 
American history. 
 
Please contact the office if there is a particular item that you would like to see beforehand or would like 
to be brought to the meeting. 

 
Suggested Action: Motion to grant permission to staff to deaccession and dispose of items as listed per 
policy. 
 
 
BUSINESS ITEM #2: Recommend Firm to Conduct Comprehensive Outdoor Recreation Plan 
(CORP) 
Staff developed and sent out Requests for Proposals and received 3 proposals. The Task Force reviewed 
and recommended that we move two firms on to interviews, which were conducted on February 11. 
Firms were judged separately from financial considerations. Once a firm was selected, the proposed 
financial envelope was opened. 
 
Suggested Action: Motion to accept and recommend the CORP Task Force’s recommendation to hire 
GRAEF, Milwaukee, WI, to help the City conduct a CORP in the amount of $30,100.  
 
 
BUSINESS ITEM #3: Arrowhead Discussion 
The presentation given to the Council on January 21 was previously sent out to the Commission and has 
been included in this packet. This is the most recent information. 
 
Suggested Action: Discussion Only 
 
 
BUSINESS ITEM #4: Appoint Nomination Committee 
Each year, the Commission conducts an election for Commission President and Vice President. Per 
Commission by-laws, a Nomination Committee is to be established to provide a proposed slate of 
nominees for the positions. Historically, 1-2 Commissioners volunteer to serve on the committee. 
 
Suggested Action: Motion to select Nomination Committee. 
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BUSINESS ITEM #5: 2026 CIP Review 
 
 
BUSINESS ITEM #6: Announcements & Future Agenda Items 
Next Meeting – March 19, 2026, at 4:30 P.M., City Hall 
 Nomination Committee 
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