
 

City of Neenah 
Finance & Personnel Committee Agenda 

Monday, June 22, 2026 at 5:00 PM 
Neenah City Hall – 211 Walnut Street 

Hauser Room 
 

I. Call to Order 

II. Public Appearances  

III. Approval of Minutes 
 A. Approval of Minutes from June 8, 2026 Regular meeting 

IV. Unfinished Business 

V. New Business 
 A. Recommend Council to approve the selection of USI as the City's benefits 

consultant. 

VI. Financial Report 
 A. May 2026 Vouchers 

VII. City Attorney Report 
 A. No Report 

VIII. Adjournment 
 

Notice: Pursuant to the requirements of Wis. Stats. Sec. 19.84 (Open Meeting Notice Law), a 
majority of the Neenah Common Council may be present at this meeting.  Common Council 
members may be present to gather information about a subject on which they have decision-
making responsibility.  This may constitute a meeting of the Neenah Common Council and must 
be noticed as such.  The Council will not take any formal action at this meeting. 
 
In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the 
City of Neenah will not discriminate against qualified individuals with disabilities on the basis of 
disability in its services, programs, or activities.  If you need assistance, or reasonable 
accommodation in participating in this meeting or event due to a disability as defined under the 
ADA, please call the Clerk’s Office (920) 886-6100 or e-mail clerk@neenahwi.gov at least 48 
hours prior to the scheduled meeting or event to request an accommodation. 
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Memorandum 

 

 

Date: June 22, 2026 

To: Chairman Erickson and Members of the Finance and Personnel 
Committee 

From: Heather Barber, Director of Human Resources & Safety 

RE:  Recommend Council to approve the selection of USI as the City's benefits 
consultant. 

 

The City has been with its current benefits consultant, M3, since 2021. The City’s 
benefits consultant plays a crucial role in advising the City and working with 
carriers to create the most cost-effective benefits strategy for employees. 
 
To ensure we are receiving the best services possible, I put out an RFP to the 
other consultants doing similar work with municipal governments in our area. 
Consultants and their proposed compensation were: 
 
M3 (current provider): $35,000 + Commissions built into premiums 
(approximately $44,000) 
Gallagher: $65,000 
USI: $45,000 
Cottingham & Butler: $50,000 
 
An internal selection team was created including the mayor, finance director, 
deputy finance director, and me. Consultants presented their proposals and 
answered structured questions from the selection team. Consultants were scored 
on a number of factors, with the most significant weight applied to demonstrated 
strategic thinking. 
 
In a time when budgets are extremely tight, and we have known compensation 
issues, it is critical that we are looking for every opportunity to be creative and 
strategic with our benefits. It is my opinion that our current plans are not 
adequately set up to realize all of the potential savings. 
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At this time, staff is recommending a consultant switch to move from M3 to USI 
beginning 8/1/2026. There were several factors that played into this decision, 
including: 

• The identification of several opportunities to replace current vendors 
(pharmacy manager, family savings plan manager) to realize significant 
savings 

• The identification of cost-saving strategies related to areas like stop loss 
coverage and care steerage 

• The added service of a customer service line for our employees to call with 
benefits questions (versus the employee asking HR, HR contacting the 
consultant, the consultant reporting back, and HR reaching back out to the 
employee) 

• Complimentary access to a labor and employment attorney 
 
 
Staff requests a recommendation to Council to approve the selection of USI 
as the City’s benefits consultant.  
 
Attachments: 
None 
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Memorandum 

 

 

Date: June 22, 2026 

To: Members of the Finance and Personnel Committee 

From: Chairman Erickson 

RE:  May 2026 Vouchers 

 

On behalf of the Committee and Common Council, I have reviewed expenditure 
abstracts and other Finance Department records supporting: 
 
1. May General Expenditure Voucher Nos. 4176 through 4285 ($174,147.68) and 4121 
through 4248 and 61586 through 61669 ($2,200,947.34) and May payroll ($0.00) for a 
combined total of $2,375,095.02. 
 
2. May Automated Transfers totaling $2,565,718.17. 

 
I recommend their approval.  
 
Attachments: 
1. Automated Fund Transfers 
2. Non-Payroll Expenditure Vouchers Over $2,000 
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