
 
NEENAH PLAN COMMISSION 

 

Tuesday, September 8, 2026 

4:00 P.M. 

Hauser Room, City Administration Building 
 

Virtual Meeting Option: This meeting is available virtually.  To access the virtual meeting 

(Requires Microsoft Teams), please click on the link below:  

Join:  

https://teams.microsoft.com/meet/21264286113399?p=0ZcXimwj7v0i1i6gQs  

Meeting ID: 212 642 861 133 99  

Passcode: Vp3bV39U  
 

1.  Approval of Minutes: July 28, 2026 

 

2. Public Appearances (Ten minutes divided among those wishing to speak on topics 

pertinent to the Plan Commission) 

 

3. Public Hearings: None 

 

4. Action Items:  

a. Site Plan #5-26 – 164 N. Lake Street – Building Addition 

 

5. Discussion Items: 

a. Zoning and Sign Code Rewrite  

 

6. Announcements and future agenda items: 

a. Next Meeting: September 29, 2026 

 

 

 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, 

that a majority of the Neenah Common Council may be present at this meeting.  Common 

Council members may be present to gather information about a subject over which they 

have decision-making responsibility.  This constitutes a meeting of the Neenah Common 

Council and must be noticed as such.  The Council will follow the same agenda as the 

committee but will not take any formal action at this meeting. 

 
In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of 

Neenah will not discriminate against qualified individuals with disabilities on the basis of disability in its 

services, programs, or activities. If you need assistance, or reasonable accommodation in participating in this 

meeting or event due to a disability as defined under the ADA, please call the Community Development 

Department Administrative Assistant at 920-886-6125 or the City’s ADA Coordinator at (920) 886-6106 or e-

mail attorney@NeenahWI.gov at least 48 hours prior to the scheduled meeting or event to request an 

accommodation. 

https://teams.microsoft.com/meet/21264286113399?p=0ZcXimwj7v0i1i6gQs


MINUTES OF THE NEENAH PLAN COMMISSION 
Tuesday, July 28, 2026 

4:00 p.m. 
 

Present: 

Mayor Brian Borchardt, 
Chairperson 

ABSENT Gerry Kaiser, Director 
of Public Works 

PRESENT Alderperson 
Mark Neuman 

PRESENT 

Frank Cuthbert,  
Vice Chairperson 

PRESENT Karen Genett ABSENT Kate Hancock-
Cooke 

PRESENT 

Gerry Andrews PRESENT     
 

Also Present: 

Brad Schmidt, Deputy Director of 
Community Development 

Kayla Kubat, Administrative Assistant 
of Community Development 

Kaleb Wunderlich- 896 S 
Commercial St Neenah 

Jeff Hill- 321 9th St Neenah Becky Heidke-Kwiatkowski- 1390 
Eagle Feather Trail Neenah 

 

 
Minutes: MSC, Newman/Kaiser, the Plan Commission, to approve the June 23, 2026 meeting minutes. All 
voting aye. Motion passed. Hancock-Cooke abstained. 
 
Public Appearances: Vice Chairperson Cuthbert opened public appearances to topics not related to the 
agenda. 
 

No one in attendance spoke. Vice Chairperson Cuthbert closed public appearances. 
 
Public Hearings:  

a. Special Use Permit #2-26 – 896 S. Commerial Street- Auto Sales 
 

Kaleb Wonderlich- 896 S Commercial St- He is requesting to sell used cars on this property. He 
stated there would be five cars on the lot at one time. He also does auto repairs for customers in 
the Fox Valley. 

 
 No one else in attendance spoke. Vice Chairperson Cuthbert closed public appearances.  
 

b. Zoning Code Text Amendment – Sec. 26-3 – Definition of Family Day Care Homes 
 

No one in attendance spoke. Vice Chairperson Cuthbert closed public appearances. 
  
Action Items: 

a. Special Use Permit #2-26 – 896 S. Commercial Street – Auto Sales 
 

Deputy Director Schmidt went over the request for the special use permit. This property has been 
used for auto repairs but with vehicle sales, a special use permit is required. This lot is smaller 
than the minimum half acre lot size in the zoning code, however, the plan commission and 
council can waive that requirement. With the size of the lot, the number of vehicles would be 
limited to no more than five. There is some flexibility regarding where the cars are located, but 
the customer parking would be adjacent to the building, and the vision clearance triangle would 
remain clear for traffic on the corner of Cecil and Commercial Street. 
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Member Hancock-Cooke asked how much the landscape changes on the property. Deputy 
Director Schmidt stated since this is a special use permit and not a site plan, there is no 
landscaping requirement. There is green space to the north of the site, however, it is a capped 
environmental site which occurs a lot of cost once digging and landscaping would start.  
 
Director Kaiser asked if the plan review comments are incorporated into the plan review. Deputy 
Director Schmidt stated yes. 

 
MSC, Hancock-Cooke/Neuman, the Plan Commission, to recommend Common Council approve a 
Special Use Permit for an automotive sales use located at 896 S. Commercial Street subject to the 
conditions of the Special Use Approval Letter. All voting aye. Motion passed.  

 
b. Zoning Code Text Amendment – Sec 26-3 – Definition of Family Day Care Homes (Ord. No. 2026-

12) 
 

Deputy Director Schmidt went over the state law code change for Family Day Care Homes from 
allowing four to eight kids to now allowing four to 12 kids. This amendment would be to align 
more with the state law code change and to not be more restrictive than state law. There are 
currently five licensed facilities in the city.  
 
Member Hancock-Cooke asked about the state law and how we cannot be more restrictive. 
Deputy Director Schmidt stated we could not require things the state does not require, like 
additional parking. These businesses get licensed through the state and not the city. 
 
Director Kaiser asked if we knew there were five licensed in the city. Deputy Director Schmidt 
stated no since they are licensed through the state.   
 
MSC, Hancock-Cooke/Neuman, the Plan Commission, to recommend Common Council approve 
Ordinance No. 2026-12, amending the definition of Family Day Care Home to allow care for up to 
twelve (12) children, consistent with Wisconsin Statute § 66.1017. All voting aye. Motion passed.  

 
c. Site Plan #1-24 (Revision) – 1557 S. Commercial Street – Multi-Family 

 
Deputy Director Schmidt went over the site plan revision. This is a multi-family development on S. 
Commercial St. The original plan approved for an 11-unit multi-family townhouse in 2024 did not 
move forward. The revised site plan is the same size building and orientation as the original plan 
but the number of units is changing from 11 to 14. All setbacks and parking standards are still 
met. The green space now has increased with this revision.  
 
MSC, Kaiser/Neuman, the Plan Commission, to approve the revision to the site plan for a 14-unit 
townhouse located at 1557 S. Commercial Street subject to the site plan approval letter. All 
voting aye. Motion passed.  

 
Discussion Items: 

a. Zoning and Sign Code Re-Write 
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Deputy Director Schmidt went over the status of the Zoning and Sign Code Re-write. The online 
survey is now closed and there were 178 survey responses. He went over what is currently 
happening in the process with the consultant. The joint workshop with the Plan Commission and 
Council is scheduled for September 2nd. 
 

Announcements and Future Agenda Items: Next meeting is scheduled for August 11, 2026 
 
Adjournment: The Commission adjourned its meeting at 4:27 p.m. MSC Neuman/Kaiser. All voting Aye. 
Motion passed. 
 
Respectfully Submitted, 
 

 
 

Kayla Kubat 
Administrative Assistant, Department of Community Development 



Department of Community Development and Assessment 
211 Walnut St. • P.O. Box 426 • Neenah WI  54957-0426 

Phone 920-886-6126 • e-mail: bschmidt@Neenahwig.gov 

BRAD R. SCHMIDT, AICP 
DEPUTY DIRECTOR OF COMMUNITY DEVELOPMENT  

M E M O R A N D U M  

 

DATE: September 8, 2026 

TO: Mayor Borchardt and Plan Commission 

FROM: Brad Schmidt, AICP, Deputy Director 

RE: Site Plan Review – 164 N Lake Street – Building Addition  

 
Request 
VT Industries has submitted a site plan to construct a building addition on property located at 
164 N. Lake Street. 
 
Consideration 
The subject property is about 16 acres in size and is zoned I2, General Industrial District.  The 
site includes an existing 320,000 square-foot manufacturing facility.  The company, VT 
Industries – Eggers Division, is a national door and millwork manufacturer.  There have been 
numerous additions over the years with the most recent addition completed in 2020.  The 
applicant is proposing a 49,880 square-foot addition on the south side of the building near John 
Street.  The addition of the building will include truck loading docks and a warehouse/storage 
area.   The site plan includes a “Future Building Addition” area.  Future additions are not being 
reviewed as part of this site plan and will need to be submitted when the applicant is ready to 
proceed with those projects. 
 
The subject property has continuously been used as a wood product manufacturer since at least 
the early 1900’s and the area surrounding the subject property was historically used for 
industrial and manufacturing purposes.  Today, the land use patterns have changed somewhat.  
Land west of the subject property includes a WE Energies electric substation, a door 
manufacturer, and a multi-family residential building.  Land north of the subject property is 
primarily industrial.  Land south of the subject property includes a multi-family residential 
building, a memorial (headstone) manufacturer, a religious institution, and several single-family 
residences.  Finally, land east of the subject property includes a City park (Herb and Dolly Smith 
Park), a dance studio, and a bar/restaurant. 
 
Development Standards 
The I-2 District development standards are listed below.  The proposed dimension or size is 
listed in parentheses next to the standard.   
 
Building Setbacks for Addition: 
Side Yard – 10 feet (17.7 feet – east property line) 
Rear Yard – 10 feet (10. feet – south property line) 
 
Max Height – 100 feet (35 feet) 
 
Minimum Off-Street Parking – 200 spaces when accounting for warehouse space in the 
building (243 spaces) 



CITY OF NEENAH 
Dept. of Community Development 

September 8, 2026 – Page 2 

 
 
Lot Coverage Maximum – 60% of the total site (53.1%) 
 
Minimum Green Space – 5% (Greater than 5%) 
 
Storm Water Management: 
The  proposed  development  is  required  to  meet  the  Wisconsin  DNR’s  post-construction 
stormwater management standards since the development disturbs over 43,560 square feet of 
land.  The  existing  storm  water  pond  was  designed  and  constructed  to  accommodate  the 
proposed building addition.   
 
 
Recommendation 
 
Appropriate  action  at  this  time  is  to  approve  the  site  plan  for  a  building  addition  on 
property  located  at  164  N.  Lake  Street  subject  to  the  conditions  of  the  site  plan  review 
letter. 
 



City of Neenah Community Development 

211 Walnut Street

Neenah WI 54956 

Ph 920.886.6130

1377 MIDWAY ROAD

MENASHA, WI   54952

MARTENSON & EISELE, INC.

September 03, 2026

ABBY MASLANKA

RE: Site Plan #5-26 - 164 N Lake St - Building Addition Site Plan - Major Review () Status Approved

Dear ABBY MASLANKA:

We have completed our review of the plan identified above. The plan was approved per attached comments, if any. This letter 

is not to be construed as a zoning compliance, grading, building permit, certificate of occupancy, or a substitute for any 

permit or certificate required by any state or federal government entity.

Sincerely,

Brad Schmidt

Deputy Director of Community Development and Assessment

bschmidt@neenahwi.gov

920-886-6126

Page 1 of 39/3/2026



Plan Review Comments

ApprovedFire Department - Jerry Mavroff - 886-6204

GMavroff@nmfire.org

Review Comments:

ApprovedInspections - Building Commercial - Kyle Pederson - 920-886-6131

kpederson@neenahwi.gov

Review Comments:

ApprovedPlanning - Brad Schmidt - 

bschmidt@neenahwi.gov

Review Comments:

1. This review only includes the proposed building addition.  Future building additions or site modifcations will require a 

seperate site plan review.

2. Removal of any landscape plantings around the propposed building addition shall be replanted in the same location.

3. Any planned outdoor lighting (other than building secutrity lights) will require a submittal of a photometric plan prior to 

installation.

4. Any work proposed within the John Street right-of-way requires an Excavation Permit.  Please contact the Department of 

Public Works at (920) 886-6240.

5. Sign and record a storm water maintenance agreement.  Community Development Staff will follow-up with a copy of the 

agreement to be signed.

ApprovedEngineering - Heath Kummerow - 920-886-6245

hkummerow@neenahwi.gov

Review Comments:

Sanitary Sewer - Recommend moving manhole south out of the truck loading ramp.

ApprovedWater Utility - Anthony Mach - 920-886-6180

amach@neenahwi.gov

Review Comments:

Advisory Comments:

Blocking shall be solid concrete blocks or poured concrete.  Wood shall not be used for blocking.

Contractor is responsible for obtaining safe bacteriological samples of large services at a certified lab per Neenah Water 

Utility specifications.  Please see the attached Water Main and Large Service Testing document.

Please provide the results of any bacteriological testing to Tim Jens and Anthony L. Mach at: tjens@neenahwi.gov and 

amach@neenahwi.gov

Please see the attached Neenah Water Utility Specifications for details regarding all installations.

Any new distribution connections shall be supervised by Water Utility staff. Please give us at least two working days of 

notice before any connections are made.

Ensure that no loops or possible flow-through conditions are created by the interconnection of private mains or services on 

the property or within a building.  These require separate approval and require check valves to ensure protection of the 

Page 2 of 39/3/2026



distribution system.

Ensure that no interconnections between any well or non-potable source and the distribution system or water services exists 

or is created by construction activity.  Any existing wells shall be properly abandoned or permitted through Neenah Water 

Utility.

Please contact the Neenah Water Utility Distribution Manager at (920) 886-6191 or the Director at (920) 886-6182 for 

notifications or if you have any questions.

Please let us know what size meter will be used for the building.

The Water Utility will provide a new hydrant for the relocation.  All other costs are the responsibility of the owner / developer.

Page 3 of 39/3/2026
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DOOR & WINDOW VALUES

WINDOWS: U VALUE 0.--
SHGC 0.--
VT 0.--

DOORS: U VALUE 0.38

O.H. DOORS: U VALUE 0.11

DOORS: U VALUE 0.--
SHGC 0.--
VT 0.--
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