
In accordance with the requirements of Title II of the Americans with Disabilities Act 
(ADA), the City of Neenah will not discriminate against qualified individuals with 

disabilities on the basis of disability in its services, programs, or activities.  If you need 
assistance, or reasonable accommodation in participating in this meeting or event due 

to a disability as defined under the ADA, please call the Clerk’s Office (920) 886-6100 or 
the City’s ADA Coordinator at (920) 886-6110 or e-mail clerk@neenahwi.gov at 

least 48 hours prior to the scheduled meeting or event to request an accommodation. 

CITY OF NEENAH 
FINANCE AND PERSONNEL COMMITTEE MEETING 

Monday, January 12, 2026– 5:30 p.m. 
Hauser Room, Neenah City Administration Building 

211 Walnut Street, Neenah, Wisconsin 
 
 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority 
of the Neenah Common Council may be present at this meeting.  Common Council members may 

be present to gather information about a subject over which they have decision-making 
responsibility.  This constitutes a meeting of the Neenah Common Council and must be noticed as 

such.  The Council will follow the same agenda as the committee but will not take any formal 
action at this meeting. 

 
AGENDA 

 
1. Public Appearances 

2. Approval of Minutes from December 3, 2025 Special Meeting and December 29, 
2025 Regular Meeting (minutes can be found on the City’s website) 

3. Make Recommendation to Approve Purchase Equipment and Services to Install 
an Air Conditioner, New Battery Backup Power, and Other HVAC Enhancements 
for IT Needs at a cost not to exceed $50,000, with Funding Coming from the 
2026 Information Systems Capital Equipment Budget (Schroeder) (Attachment) 

4. Fiscal Matters: November 2025 Vouchers (Rasmussen) (Attachment) 

5. Closed Session City Attorney Report  

a. The Committee may convene into closed session pursuant to Wis. Stat. ss 
19.85(1)(e) & (g) and SCR 20:1.6 for conferring with legal counsel who will 
render oral or written advice concerning: strategies and 
bargaining/negotiations with respect to legal issues relative to the 
development of Arrowhead Park, including approval of retention of outside 
counsels, and associated financial expenditures/estimates; as well as for 
litigated matters relative to Walmart tax appeals, disposition of 412 Sherry 
Street & pro se suit by Cordell Howze.  

b. The Committee may reconvene into open session to take action on items 
discussed in closed session. (Rashid)  

6. Adjournment 

 
 

mailto:clerk@neenahwi.


CITY OF NEENAH 

MINUTES OF THE 

SPECIAL FINANCE AND PERSONNEL COMMITTEE MEETING  

Wednesday, December 3, 2025 at 4:30 p.m. 

Hauser Room, Neenah City Administration Building  

211 Walnut Street, Neenah, Wisconsin 

Call to Order. 
The meeting was called to order at 5:30 PM by Vice-Chairman Erickson. 
 

Present: Vice-Chair Erickson, Council President Borchardt, Aldermen Ellis and Bruno, Chairman 
Steiner appeared by phone, Director of Finance Rasmussen and City Clerk Nagel.   

Also present:  Director Schroeder, Alderman Pollnow, and Citizens Frank Cuthbert. 

Absent/Excused:  None. 

1. Public Appearances.  

a. None. 

 

2. Approval of Minutes from November 24, 2025 Regular Meeting (minutes can be found 

on the City’s website) 

Motion by Bruno, seconded by Borchardt to approve the November 24, 2025 

Meeting Minutes as presented. Motion carried unanimously. 

 

3. Recommend Council authorize staff to enter into an agreement with CivicPlus to license 

and configure three software modules, and purchase any additional hardware needed, at 

a cost not to exceed $68,000 for the first year, with funding coming from the 2026 Clerk 

capital equipment budget for Agendas and Minutes software, and the 2026 Information 

Systems capital equipment budget for multi-year software licensing.  (Attachments) 

(Schroeder) 

 

Motion by Ellis, seconded by Bruno to authorize staff to enter into an agreement 

with CivicPlus to license and configure three software modules, and purchase any 

additional hardware needed, at a cost not to exceed $68,000 for the first year, with 

funding coming from the 2026 Clerk capital equipment budget for Agendas and 

Minutes software, and the 2026 Information Systems capital equipment budget for 

multi-year software licensing.  Motion carried unanimously 

 

There was discussion on a number of software features the proposed system would be 

capable of, particular of the agenda and minutes program.  The Council members would 

like to have searchability of meeting minutes and council action items.  They would like 

the ability to live stream the meeting. Director Schroeder advised that the new system is 

capable of all these features. The agendas and minutes module would be the first to be 

started, with the process automation, and open records modules to follow.   
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4. Adjournment. 

Motion to adjourn by Borchardt, seconded by Ellis to adjourn. Motion carried 

unanimously.  Meeting adjourned at 4:45 PM. 

 

     
 Respectfully submitted,  

  
Charlotte Nagel 
City Clerk 

 



CITY OF NEENAH 

MINUTES OF THE 

FINANCE AND PERSONNEL COMMITTEE MEETING  

Monday, December 29, 2025– 5:30 p.m. 

Hauser Room, Neenah City Administration Building 

211 Walnut Street, Neenah, Wisconsin 

 

Call to Order. 
The meeting was called to order at 5:30 PM by Chairman Steinert. 
 

Present: Chairman Steiner, Vice-Chair Erickson, Council President Borchardt, Aldermen Ellis and 
Bruno, Director of Finance Rasmussen and City Clerk Nagel.   

Also present:  Alderman Pollnow 

Absent/Excused:  None. 

1. Public Appearances.  

a. None. 

 

2. Approval of Minutes from November 24, 2025 Regular Meeting (minutes can be found 

on the City’s website) 

Motion by Borchardt, seconded by Bruno to approve the November 24, 2025 

Meeting Minutes as presented. Motion carried unanimously. 

 

3. Make Recommendation of Approval of the 2026 Intermunicipal Agreement with the 

City of Appleton for Dial-A-Ride cost sharing (Kasimor) (Attachment) 

 

Motion by Ellis, seconded by Erickson to recommend Council approve the 2026 

Intermunicipal Agreement with the City of Appleton for the Dial-A-Ride cost sharing.  

Motion carried unanimously. 

 

Planner Kasimor presented the Dial-A-Ride program and went through her memo. The City 
of Neenah runs the program for both the City of Neenah and the City of Menasha. The Dial-
A-Ride fee is $3.50/one-way trip, paid in cash.  The program is budgeted sufficiently for the 
agreement.  The majority of active participants is 75–85-year-old females.  This program is 
important in order to sustain independence. 
 

4. Make Recommendation to Accept the Petition for Annexation 239 of 1.80 Acres Located 

Along Dogwood Trail in the Town of Neenah (Rasmussen) (Attachment) 

 

Motion by Erickson, seconded by Ellis to recommend Council approve Annexation 

239 of 1.80 Acres located along Dogwood Trail in the Town of Neenah to the City of 

Neenah.  Motion carried unanimously. 

 

Director Rasmussen advised there are no additional city services costs for this annexation, 

however, Department Heads are commenting that city services costs are at their tipping 

for annexations. Meaning there is potential extra service costs to the city for future 

annexations.  Discussion was had on the driveway. 
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5. City Attorney Report (Rashid) (no report) 

Chairman Steiner requested a status update on litigation matters, the Arrowhead 

Environmental Attorney, and expenditures for outside legal counsel for the next agenda. 

 

6. Adjournment. 

Motion to adjourn by Ellis, seconded by Erickson to adjourn. Motion carried 

unanimously.  Meeting adjourned at 5:44 PM. 

 

     
 Respectfully submitted,  

  
Charlotte Nagel 
City Clerk 

 



Department of Information Systems 
211 Walnut St.  P.O. Box 426  Neenah WI  54957-0426 

Phone 920-886-6172  e-mail: mschroeder@neenahwi.gov 

MATTHEW SCHROEDER 
Director of Information Systems 

 
 

M E M O R A N D U M  

DATE: January 12, 2026 

TO: Chairman Steiner and Members of the Finance and Personnel Committee 

FROM: Matthew Schroeder, Director of Information Systems 

RE: Air Conditioner for Police Wiring Closet 

 
 
I am requesting approval to purchase equipment and services to install an air conditioner, new 
battery backup power, and other HVAC enhancements for IT needs at a cost not to exceed 
$50,000, with funding coming from the 2026 Information Systems capital equipment budget. 
 
With the installation of new switches in 2024-2025, our wiring closet at the Police Department has gotten 
warm enough to consider installing a dedicated air conditioner for the space.  Additionally, the remodel 
of Fire Station 31 has led us to find a temporary place to relocate our disaster recovery data center 
systems while the remodel is in progress.  As these servers contain sensitive information, the most 
logical place to relocate temporarily is the Police Department.  Relocating this equipment will require 
dedicated cooling in the Police Department wiring closet. 
 
In addition to the air conditioner, we are planning to install upgraded uninterruptible power supply (UPS) 
battery backup units.  To further enhance the redundancy for Police Department systems, we are 
looking at installing two small units that will power independent power supplies on the switch gear to 
prevent failure of one power unit taking down the Police Department’s computer network. 
 
To support these needs, we have received pricing from Energy Control and Design to install a small, 
dedicated air conditioner at a cost of $12,294.  Wiring, roof repair, and miscellaneous installation costs 
are estimated at a cost of $10,000.  UPS and power strips were selected by Information Systems staff 
and will be purchased from the vendor with the lowest cost, at an estimated cost of $6,000. 
 
Additionally, the current air conditioner at Fire Station 31 will be replaced as part of the remodel but is 
in better condition than our secondary unit at City Hall.  Once equipment is moved to the Police 
Department, we will be obtaining pricing to replace the older unit at City Hall with the newer unit from 
Fire Station 31.  We do not anticipate these costs to exceed $10,000.  Any remaining funds would be 
used to extend our existing Desigo HVAC monitoring system to enhance monitoring and alerting of 
HVAC issues within our IT data centers.  Energy Control and Design would provide those 
enhancements, as they currently provide and support our Desigo system. 
 
Funding for this was budgeted in the 2026 Information Systems capital equipment budget, under the 
Data Center Air Conditioning line item, which was approved for $50,000. 



 
 
 

M E M O R A N D U M 
 
 
To: Members of the Finance and Personnel Committee 
 
From: Chairman Steiner 
 
Date: January 9, 2025 
 
Re:  November Voucher Review 
************************************************************************************************** 
On behalf of the Committee and Common Council, I have reviewed expenditure abstracts 
and other Finance Department records supporting: 
 
1. November General Expenditure Voucher Nos. 3496 through 3525 ($160,803.05) 
and 3418 through 3523 and 61014 through 61084 ($2,709,084.25) and November payroll 
($2,498.28) for a combined total of $2,872,385.58. 
 
2. November Automated Transfers totaling $4,208,079.08. 

 
I recommend their approval.  
 
Attached are schedules of November Automated Fund Transfers and Non-Payroll 
Expenditure Vouchers over $2,000. 
 
 
 
 
Attachments 
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