
 

                                       

 

                                    City of Neenah 
                    Board of Public Works Agenda  

   Thursday, April 9, 2026 at 11:00 AM 
                          Hauser Room 

                                    Neenah City Hall 
                                   211 Walnut Street 
 

 
 
I. Call to order  

 
II. Appearances 
 
III. Approval of the minutes of the March 5, 2026 Meeting.  (Minutes can be found on the city 

website) 
 
IV. Unfinished Business 

A. None. 
 
V. New Business 

A. Park and Recreation 
1. Change Order #3 for Doty Park Shoreline Improvements Project as 

outlined in construction specifications in the amount of $12,714.41 to 
Vinton Construction, Two Rivers, WI.  (Attachment) 

2. Approve Pay Request #3 and final from Vinton Construction Company, 
Two Rivers, Wi, in the amount of $118,690.83 for work completed through 
December 31, 2025, utilizing approved budgeted 2025 CIP Funds minus 
$25,000 to be held until punch list items are satisfactorily completed. 
(Attachment) 

B. Public Works – Director Kaiser 
1. Pay Request No.2, Contract 12-25, Courtside Field Storm Water Pond, to 

MCC, Inc., in the amount of $385,999.44. (Attachment) 
2. Pay Request No.2, Contract 12-25, Courtside Field Storm Water Pond, to 

MCC, Inc., in the amount of $385,999.44. (Attachment) 
C. Fire Station 31 Remodel – Chief Teesch 

1. Change Order No. 12, as described in Notice of Scope Revision No. 19 – Change of 
Turnout Gear Locker System from 24” Wide to 20” Wide. Deduct (savings) of 
$2,290.00.  (Attachment) 

2. Change Order No. 13, as described in Notice of Scope Revision No. 20 – 

Unsuitable soils replacement and backfill. Paid from contingency budget 

$2,422.44. (Attachment) 

3. Pay Request No. 5, Fire Station No. 31 Remodel, to SHE, Inc. in the amount 

of $724,330.38. (Attachment) 
 

VI. Any announcements/questions for the Board 
 

VII. Adjournment  
 
 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a 
majority of the Neenah Common Council may be present at this meeting.  Common Council 
members may be present to gather information about a subject on which they have decision-

https://www2.ci.neenah.wi.us/committees.nsf/638cebc9ae6dfc22862575ef0068e7f9/e9fc26cbf884519586258dbe0056ac54/$FILE/M%202026-03-05%20BPW.pdf
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making responsibility.  This may constitute a meeting of the Neenah Common Council and must 
be noticed as such.  The Council will not take any formal action at this meeting. 
 
In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the 
City of Neenah will not discriminate against qualified individuals with disabilities on the basis of 
disability in its services, programs, or activities.  If you need assistance, or reasonable 
accommodation in participating in this meeting or event due to a disability as defined under the 
ADA, please call the Clerk’s Office (920) 886-6100 or e-mail clerk@neenahwi.gov at least 48 
hours prior to the scheduled meeting or event to request an accommodation. 

mailto:clerk@neenahwi.gov














































 

            
125 E. Columbian Avenue, Neenah, WI – Phone 920-886-6200, Fax 920-886-6208 

 
 

 

 

 

Memorandum           

 
TO:  Board of Public Works   

FROM:  Chief Teesch TT  

DATE:  April 9, 2026 

RE:  Fire Station 31 Remodel Project – Change Order Approval 

The Fire Station 31 remodel project remains on schedule and within the approved budget. The 
requested change orders have been reviewed and recommended by the project team, architect, and 
City staff. 
 
I recommend approval of the following change orders for the Fire Station 31 Remodel Project, 
with funding allocated from the respective sources identified below. 
 

 Change Order No. 12, as described in Notice of Scope Revision No. 19 – Change of Turnout 
Gear Locker System from 24” Wide to 20” Wide. Deduct (savings) of $2,290.00 

• Change Order No. 13, as described in Notice of Scope Revision No. 20 – Unsuitable soils 
replacement and backfill. Paid from contingency budget $2,422.44 

 
Total approved amount: $132.44 funded from the project’s approved contingency funds 
 
Approval of these change orders will allow construction to proceed without delay while ensuring the 
long-term performance and service life of Fire Station 31. 
 
Please let me know if additional information is needed. 











Trevor Frank
Typewritten Text
724,330.38
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