City of Neenah
Board of Public Works Agenda

' % | Thursday, April 9, 2026 at 11:00 AM
na h Hauser Room
N@g NSINe Neenah Clty Hall

211 Walnut Street

VI.

VII.

Call to order

Appearances

Approval of the minutes of the March 5, 2026 Meeting. (Minutes can be found on the city

website)

Unfinished Business
A. None.

New Business
A. Park and Recreation

1.

2.

Change Order #3 for Doty Park Shoreline Improvements Project as
outlined in construction specifications in the amount of $12,714.41 to
Vinton Construction, Two Rivers, WI. (Attachment)

Approve Pay Request #3 and final from Vinton Construction Company,
Two Rivers, Wi, in the amount of $118,690.83 for work completed through
December 31, 2025, utilizing approved budgeted 2025 CIP Funds minus
$25,000 to be held until punch list items are satisfactorily completed.
(Attachment)

B. Public Works — Director Kaiser

1.

2.

Pay Request No.2, Contract 12-25, Courtside Field Storm Water Pond, to
MCC, Inc., in the amount of $385,999.44. (Attachment)
Pay Request No.2, Contract 12-25, Courtside Field Storm Water Pond, to
MCC, Inc., in the amount of $385,999.44. (Attachment)

C. Fire Station 31 Remodel — Chief Teesch

1.

Change Order No. 12, as described in Notice of Scope Revision No. 19 — Change of
Turmout Gear Locker System from 24” Wide to 20" Wide. Deduct (savings) of
$2,290.00. (Attachment)

Change Order No. 13, as described in Notice of Scope Revision No. 20 —
Unsuitable soils replacement and backfill. Paid from contingency budget
$2,422.44. (Attachment)

Pay Request No. 5, Fire Station No. 31 Remodel, to SHE, Inc. in the amount
of $724,330.38. (Attachment)

Any announcements/questions for the Board

Adjournment

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a
majority of the Neenah Common Council may be present at this meeting. Common Council
members may be present to gather information about a subject on which they have decision-


https://www2.ci.neenah.wi.us/committees.nsf/638cebc9ae6dfc22862575ef0068e7f9/e9fc26cbf884519586258dbe0056ac54/$FILE/M%202026-03-05%20BPW.pdf

making responsibility. This may constitute a meeting of the Neenah Common Council and must
be noticed as such. The Council will not take any formal action at this meeting.

In accordance with the requirements of Title |l of the Americans with Disabilities Act (ADA), the
City of Neenah will not discriminate against qualified individuals with disabilities on the basis of
disability in its services, programs, or activities. If you need assistance, or reasonable
accommodation in participating in this meeting or event due to a disability as defined under the
ADA, please call the Clerk’s Office (920) 886-6100 or e-mail clerk@neenahwi.gov at least 48
hours prior to the scheduled meeting or event to request an accommodation.

F:\CLERK\Committees\Board of Public Works\PDFs\2026\26-04-09\A 26-4-09 BPW.docx
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% Department of

Neenah Parks & Recreation
TO: Mayor Lang and Members of the Board of Public Works

FROM: Michael T. Kading, Director of Parks & Recreation

DATE: March 18,2026

RE: Doty Park Phase 1 Shoreline Construction - Change Order #3 Final

During the June 5, 2025 Common Council meeting, the bid for Doty Park Phase 1 Shoreline
Improvements Project in the amount of $1,266,181 .80 was awarded to Vinton Construction utilizing

2025 Capital Improvement Project funds.

ATTACHED - BULLETIN (CHANGE ORDER) #3 FINAL outlining additional costs and
deductions to the project.

Item #1 — Concrete Wall Block Revisions (add) $9,073.60
Item #2 — Island Curb Revisions (add/deduct) ($5,130.33)
Item #3 — Erosion Control Matting (add) $8,771.14
TOTAL CHANGE ORDER #3 FINAL $12,714.41
OVERALL PROJECT COSTS

Base Bid: $1,266,181.80
Change Order #1 (add. of NE shoreline approved 8/25): $188,900.00
Change Order #2 (concrete, poor soils approved 10/25): $42,775.18
Change Order #3 (outlined above): $12,714.41
TOTAL PROJECT COSTS: $1,510,571.30
FUNDING:

2025 CIP $3,054,000.00

WI-DNR Stewardship $1,000,000.00

NRDA $100,000.00

SUGGESTED ACTION: Recommend approval of Change Order #3 Final for the Doty Park Shoreline
Improvements Project as outlined in construction specifications in the amount of $12,714.41 to Vinton
Construction, Two Rivers, WI.

Creating Community Through People, Parks & Programs

Department of Parks & Recreation phone: 920-886-6062
PO Box 426 fax: 920-886-6069

Neenah, WI 54957-0426 mkading@neenahwi.gov



518 Broad Street, Suite 200

ﬁ Ed gewater St Joseph, Michigan 49085

resources 269 932 4502

Bulletin #03 Recommendation

Date: 3/17/26
To: Michael Kading, Director, City of Neenah Parks & Recreation Department
From: Suzanne Fromson, Edgewater Resources

Subject: Doty Park Improvements Project

Mr. Kading,
This memorandum signifies our professional recommendation to accept the following, “Doty Park Improvements
Project” Bulletin #03 in the total amount of $ 12,714.41 as listed in the attached Bulletin.

For the existing Vinton Construction Co. contract of $1,5 10,571.39, we recommend increasing the contract
amount by $12,714.41, for the changes listed in Bulletin #03.

Construction contract time adjustment for this work will be an estimated addition of O calendar days added to
the project schedule. The work was incorporated into the existing schedule.

Please do not hesitate to contact us with any questions or comments about this recommendation.
Respectfully Submitted,

—Edgewater Resources, LLC

%“‘u—— T h——13/17/26
Suzie Fromson
Landscape Architect

Marinas and Waterfronts Worldwide
Planning « Design - Development
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BULLETIN #03 FINAL

Date of Issuance: November 18, 2025 (REVISED 3/ 3/2026, updated quantities and cost in yellow)
To: Cole Gille, Vinton

From: Suzanne Fromson, Edgewater Resources

Project: Doty Parl mprovements

The following are changes, additions, climinations and/or clarifications to project plans and specifications. All of
these items shall be considered as part of the contract documents. Contractor shall promptly submit a quotation
to Edgewater Resources for any cost or credit to the Owner consisting of any iternized breakdown of labor,
materials, profit, and overhead for the work listed in each itern herzin.

Please see the bulletin items below for your evaluation and quote.

Bulletin Attachments:

1. Revised Drawing Sheets —none

2. Revised Specifications —none

3. Exhibits—EXI.!, submitted 10/20/25,

Changes to Contract Documents:

ITEM NO. | Concrete Wall Block Revisions

Rased on recommendations from the wall designer, John Shively, and conversations between Edgewater
and City (reference emails from Edgewater to City on 9/18/25), it was decided to use solid blocks with
caps at the ends of walls where they meeta bridge abutment. In two locations, additional blocks were
needed to help protect existing trees (reference emails sent between Edgewater and Vinton on
10/7/25). These blocks are in place of ‘garden’ style blocks with open tops that would be filled with soil
and seeded, as it was decided that grades at each bridge are different and this wouldn't provide a
consistent look and turf may not thrive.

A. Additional blocks, caps, and labor required to install.

ADD/DEDUCT/NO CHANGE $9.073.60

ITEM NO. 2 Island Curb Revisions

Vinton expressed concern that the concrete curb detail at the island “nobs” to north and south would
be difficult to build based on inability to dewater the area effectively, and due to conflict with placement
of sheetpile cofferdam and causeway. An alternate solution was proposed by Edgewater to replace the
concrete curb with natural stone that will also serve as a seatwall. Armor stone was added to the
northern knob to help stabilize this area which is subjected to the effects of waves and ice more so than
the south end of the island. See detail #1, EX1.1, attached.

Matinas and Waterfronts Worldwide
Planning - Design » Development



—d e

A. Remove concrete curb from project.

ADD/DEDUCT/NO CHANGE __ $66.030.00

B. Add landscape dolomitic limestone seatstones at both north and south ends of island. in
place of concrete curb. 198 54.36 tons of stone at $420/TON.

ADD/DEDUCT/NO CHANGE $42.000:00 $22.831.20

C. Add mattress stone for seating stones. 38 29 cubic yards at $145.50/CY.

ADD/DEDUCT/NO CHANGE $4365:00 $4.219.50

D. Add Geotextile fabric for seating stone detail. 655 102 square yards at $5/SY.,

ADD/DEDUCT/NO CHANGE $3.275.06 $510.00

E. Mobilization of heavy equipment for placement of seating stones and armor stone.

ADD/DEDUCT/NO CHANGE $3.000.00

F. Add armor stone at north end of the island only. 498 215.17 tons at $141/TON.

ADD/DEDUCT/NO CHANGE $26.790-00 $30,338.97

ITEM NO. 3 Erosion Control Matting

Seed was originally intended to be installed in spring weather. As the project is near completion but
ground freeze prevents typical hydroseed application, it was discussed with City, Vinton, Highway, and
Edgewater to look at options for erosion control matting to be installed with seed so that dormant seed
is protected over the winter from erosion. Reference emails on | 1/2/25 and 11/12/25. Seed mix to
be WisDOT No. 40 seed with supplemental Perennial Rye (approved by City). Mat to be typical mat

with biodegradable staples.

A.  Add 8656 10,199 square yards of erosion mat
ADD/DEDUCT/NO CHANGE $7439:60 $8,771.14




el

TOTAL BULLETIN 03:

12,714.41

END OF BULLETIN #03

Contractor Representative Narme and Signature:

Date: 2-6 -2

R
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S Department of
Neenah Parks & Recreation

TO: Mayor Lang and Members of the Board of Public Works

FROM: Michael T. Kading, Director of Parks & Recreation

DATE: March 17, 2026

RE: Doty Park Phase 1 Shoreline — Application for Payment #3 and Final

Attached you will find Application for Payment #3 and final from Vinton Construction
Company, Two Rivers, WI, in the amount of $11 8,690.83 for work completed through
December 31, 2025.

Construction Status: The project was substantially completed by the end of the year with punch
list items to be addressed this spring. Unfortunately, in-water work cannot be addressed until
after June 15 (DNR regulation), and as a result, the city will withhold $25,000 until work has
been satisfactorily completed.

Recommended Action: A motion to approve Application for Payment #3 and final from Vinton
Construction Company, Two Rivers, WL, in the amount of $11 8,690.83 for work completed
through December 31, 2025, utilizing approved budgeted 2025 CIP Funds minus $25,000 to be
held until punch list items are satisfactorily completed.

If you have any questions, please contact me.

Creating Community Through People, Parks & Programs

Department of Parks & Recreation phone: 920-886-6062
PO Box 426 fax: 920-886-6069

Neenah, WI 54957-0426 mkading@neenahwi.gov
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City of Neenah
Department of Public Works
Contractor Request for Payment

Contractor Name: MCC, Inc. Contract No.: 12-25

Address: 2600 Roemer Rd. Contract Amount $1,289,292.79

City Appleton WI 54911

Name of Project Courtside Fields Pond

Location of Project:

Pay Request No. 2 For Period: March 1, 2026 through March 26, 2026
CONTRACT SUMMARY

Original Contract Amount
Net Amount of Change Order
Adjusted Contract Amount

WORK PERFORMED TO DATE

$1,289,292.79

$0.00

$1.289,292.79

Work Performed to Date $562,022.95
Less Retainage of 5%. If different indicate here $28,101.15
Net Amount Earned to Date $533,921.80
Less Previous Payments $147,922.36
BALANCE DUE THIS PAYMENT $385,999.44
CONTRACT BREAKOUT
Budget Contract Due This Paid to
Account Numbers Project # Total Breakdown Estimate Date
Storm Wtr-Misc Rprs-CF|049-5050-743.02-36| STWO05 | $156,911.04 $156,911.04 $1,143.13 $147,922.36
Detention Ponds-CF 049-5050-743.02-36 | STWO06 | $487,688.00 $487,688.00 $384,856.31 $0.00
Detention Pond 049-5050-743.02-36| STWO06 | $600,000.00 $600,000.00 $0.00 $0.00
Storm Wtr-Elm St CF  [049-5050-743.02-36 | STWIS5 $44,693.75 $44,693.75 $0.00 $0.00
$1,289,292.79| $1,289,292.79]  $385,999.44 $147,922.36
CERTIFICATION OF CONTRACTOR:
I certify that the foregoing is just and correct and the amount claimed is legally due after showing all just crgdits
Certified by Engineer % Date: 3~2£-26
Certified by Public Works _é @L\” Date: 3 -26-20z¢,
Certified by Water Utility Date:
Certified by Contractor Date:
Approved BPW |Date:
Approved Water Commission (Final Payments Only)|Date:
Approved Common Council (Final Payments Only)|Date:




CITY OF NEENAH
CONTRACT 12-25
COURTSIDE FIELDS STORM WATER POND

Pay Request No.1 Pay Request No.2
Quantity Contractor Completed Retainage Due Contractor Completed | Retainage Due
Completed to This Period Due this this This Period Due this this
Item Description UofM QTY |Unit Price Extension Date Quantity $ Period Estimate |Quantity $ Period Estimate
Furnish and Install Underdrain Lin. Ft. 360 $60.00 $21,600.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 8-inch PVC Storm Sewer  |Lin. Ft. 60 $65.00 $3,900.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install DI Storm Intake Lin. Ft. 50 $101.00 $5,050.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 10-inch & 12inch PVC
Storm Sewer Lin. Ft. 31 $88.00 $2,728.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 15-inch PVC Storm Sewer |[Lin. Ft. 508 $80.00 $40,640.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 24-inch Storm Sewer Lin. Ft. 407 $98.00 $39.886.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 30-inch Storm Sewer Lin. Ft. 349 $135.00 $47,115.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 36-inch Storm Sewer Lin, Ft. 273 $145.00 $39,585.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 15-inch Endwall Each 1 $420.00 $420.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 24-inch RCP Endwall with
Joint Ties Each 2 $1,560.00 $3,120.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 36-inch RCP Endwall with
Joint Ties Each 1 $2,420.00 $2,420.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 24-inch Grate for Apron
Endwall Each 2 $710.00 $1,420.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 36-inch Grate for Apron
Endwall Each 1 $1,280.00 $1,280.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 24-inch Yard Drain with
Grate Each 1 $2,250.00 $2,250.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 48-inch Storm Manholes Each 3 $4,050.00 $12,150.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 60-inch Storm Manholes Each 2 $5,300.00 $10,600.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 72-inch Storm Manholes Each 2 $7,710.00 $15,420.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install Manhole Castings Each 6 $750.00 $4.,500.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 60-inch Pond Outlet
Structure with Grate & Antiseep Collar Lump sum 1] $11,000.00 $11,000.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish & Install Underdrain Vent Each 1 $5,400.00 $5,400.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Remove Onsite Storm Sewer, Cap e3nd at
property line Lump sum 1 $4,000.00 $4,000.00 1 1.00]  $4,000.00| $200.00 $3.800.00 0.00 $0.00 $0.00 $0.00
Furnish & Install Traffic Control Lump sum 1 $325.00 $325.00 1 0.75 $243.75 $12.19 $231.56 0.00 $0.00 $0.00 $0.00
Storm Water Base Bid $274,809.00 $4.243.75| $212.19| $4.031.56 $0.00 $0.00 $0.00]
Furnish and Install Tracking Pad Each 1 $850.00 $850.00 1 0.90 $765.00 $38.25 $726.75 0.00 $0.00 $0.00 $0.00
Furnish and Install Inlet Protection Each 11 $90.00 $990.00 4 0.00 $0.00 $0.00 $0.00 4.00 $360.00 $18.00 $342.00




CITY OF NEENAH

CONTRACT 12-25

COURTSIDE FIELDS STORM WATER POND

Pay Request No.1 Pay Request No.2
Quantity Contractor Completed Retainage Due Contractor Completed | Retainage Due
Completed to This Period Due this this This Period Due this this
[tem Description UofM QTY |[Unit Price Extension Date Quantity $ Period Estimate |Quantity $ Period Estimate
Remove Fence Lump sum 1 $4,000.00 $4,000.00 1 1.00|  $4,000.00| $200.00 $3,800.00 0.00 $0.00 $0.00 $0.00
Strip Soil (Estimated 19,957 Sq.Yds.) Lump sum 1] $10,699.00 $10,699.00 1 1.00| $10,699.00| $534.95| $10,164.05 0.00 $0.00 $0.00 $0.00
Furnish and Install Ditch Check Each 4 $85.00 $340.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install Silt Fence Lin. Ft. 250 $3.00 $750.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install Light Riprap over Type HR
Fabric Ton 6.2 $45.06 $279.37 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install Medium Riprap over Type
HR Fabric Ton 15.6 $37.72 $588.43 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install Heavy Riprap over Type HR
Fabric Ton 384 $34.40 $1,320.96 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Fumnish & Install 3-inch Breaker over Type HR
Fabric Ton 104.6 $21.58 $2,257.27 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Unclassified Excavation for Pond Construction
(Est. Rock Removal=20,250 cy. EST. Total
Excavation=>56,090 cy inclusive of rock) Lump sum 1] $340,000.00 $340,000.00 1 0.40| $136,000.00| $6,800.00| $129.200.00 0.60| $204,000.00{ $10,200.00| $193,800.00
Crush and Stockpile Rock Removed from Pond [Lump sum 1] $504,888.00 $504,888.00 0 0.00 $0.00 $0.00 $0.00 0.40| $201.955.20| $10.097.76| $191.857.44
Furnish and Install Pond Liner (Estimated
10,668 CY) Lump sum 1| $120,473.00 $120,473.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Install Salvaged Topsoil & Fine Grading Lump sum 1 $7,282.00 $7,282.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install Topsoil (Import from Off-
Site) CY 800 $0.01 $8.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish & Install Base Aggregate Dense 1 1/4-
inch Lump sum 1 $1,746.00 $1,746.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish & Install Terracing, Fertilize, Seed &
Hydromulch (Permanent-Qutside of Sidewalk) |SY 7477 $1.68 $12,561.36 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish & Install Terracing, Fertilize, Seed &
Hydromulch (Temporary-Inside Sidewalk) SY 6056 $0.90 $5,450.40 0 0.00 $0.00 $0.00 $0.00]  0.00 $0.00 $0.00 $0.00
Pond/Earthwork Restoration Base Bid $1,014,483.79 0 $151.464.00| $7.573.20( $143.890.80 $406,315.20| $20,315.76| $385,999.44




City of Neenah
Department of Public Works
Contractor Request for Payment

Contractor Name: MCC, Inc. Contract No.: 12-25

Address: 2600 Roemer Rd. Contract Amount $1,289,292.79

City Appleton WI 54911

Name of Project Courtside Fields Pond

Location of Project:

Pay Request No. 2 For Period: March 1, 2026 through March 26, 2026
CONTRACT SUMMARY

Original Contract Amount
Net Amount of Change Order
Adjusted Contract Amount

WORK PERFORMED TO DATE

$1,289,292.79

$0.00

$1.289,292.79

Work Performed to Date $562,022.95
Less Retainage of 5%. If different indicate here $28,101.15
Net Amount Earned to Date $533,921.80
Less Previous Payments $147,922.36
BALANCE DUE THIS PAYMENT $385,999.44
CONTRACT BREAKOUT
Budget Contract Due This Paid to
Account Numbers Project # Total Breakdown Estimate Date
Storm Wtr-Misc Rprs-CF|049-5050-743.02-36| STWO05 | $156,911.04 $156,911.04 $1,143.13 $147,922.36
Detention Ponds-CF 049-5050-743.02-36 | STWO06 | $487,688.00 $487,688.00 $384,856.31 $0.00
Detention Pond 049-5050-743.02-36| STWO06 | $600,000.00 $600,000.00 $0.00 $0.00
Storm Wtr-Elm St CF  [049-5050-743.02-36 | STWIS5 $44,693.75 $44,693.75 $0.00 $0.00
$1,289,292.79| $1,289,292.79]  $385,999.44 $147,922.36
CERTIFICATION OF CONTRACTOR:
I certify that the foregoing is just and correct and the amount claimed is legally due after showing all just crgdits
Certified by Engineer % Date: 3~2£-26
Certified by Public Works _é @L\” Date: 3 -26-20z¢,
Certified by Water Utility Date:
Certified by Contractor Date:
Approved BPW |Date:
Approved Water Commission (Final Payments Only)|Date:
Approved Common Council (Final Payments Only)|Date:




CITY OF NEENAH
CONTRACT 12-25
COURTSIDE FIELDS STORM WATER POND

Pay Request No.1 Pay Request No.2
Quantity Contractor Completed Retainage Due Contractor Completed | Retainage Due
Completed to This Period Due this this This Period Due this this
Item Description UofM QTY |Unit Price Extension Date Quantity $ Period Estimate |Quantity $ Period Estimate
Furnish and Install Underdrain Lin. Ft. 360 $60.00 $21,600.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 8-inch PVC Storm Sewer  |Lin. Ft. 60 $65.00 $3,900.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install DI Storm Intake Lin. Ft. 50 $101.00 $5,050.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 10-inch & 12inch PVC
Storm Sewer Lin. Ft. 31 $88.00 $2,728.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 15-inch PVC Storm Sewer |[Lin. Ft. 508 $80.00 $40,640.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 24-inch Storm Sewer Lin. Ft. 407 $98.00 $39.886.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 30-inch Storm Sewer Lin. Ft. 349 $135.00 $47,115.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 36-inch Storm Sewer Lin, Ft. 273 $145.00 $39,585.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 15-inch Endwall Each 1 $420.00 $420.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 24-inch RCP Endwall with
Joint Ties Each 2 $1,560.00 $3,120.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 36-inch RCP Endwall with
Joint Ties Each 1 $2,420.00 $2,420.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 24-inch Grate for Apron
Endwall Each 2 $710.00 $1,420.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 36-inch Grate for Apron
Endwall Each 1 $1,280.00 $1,280.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 24-inch Yard Drain with
Grate Each 1 $2,250.00 $2,250.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 48-inch Storm Manholes Each 3 $4,050.00 $12,150.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 60-inch Storm Manholes Each 2 $5,300.00 $10,600.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 72-inch Storm Manholes Each 2 $7,710.00 $15,420.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install Manhole Castings Each 6 $750.00 $4.,500.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install 60-inch Pond Outlet
Structure with Grate & Antiseep Collar Lump sum 1] $11,000.00 $11,000.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish & Install Underdrain Vent Each 1 $5,400.00 $5,400.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Remove Onsite Storm Sewer, Cap e3nd at
property line Lump sum 1 $4,000.00 $4,000.00 1 1.00]  $4,000.00| $200.00 $3.800.00 0.00 $0.00 $0.00 $0.00
Furnish & Install Traffic Control Lump sum 1 $325.00 $325.00 1 0.75 $243.75 $12.19 $231.56 0.00 $0.00 $0.00 $0.00
Storm Water Base Bid $274,809.00 $4.243.75| $212.19| $4.031.56 $0.00 $0.00 $0.00]
Furnish and Install Tracking Pad Each 1 $850.00 $850.00 1 0.90 $765.00 $38.25 $726.75 0.00 $0.00 $0.00 $0.00
Furnish and Install Inlet Protection Each 11 $90.00 $990.00 4 0.00 $0.00 $0.00 $0.00 4.00 $360.00 $18.00 $342.00




CITY OF NEENAH

CONTRACT 12-25

COURTSIDE FIELDS STORM WATER POND

Pay Request No.1 Pay Request No.2
Quantity Contractor Completed Retainage Due Contractor Completed | Retainage Due
Completed to This Period Due this this This Period Due this this
[tem Description UofM QTY |[Unit Price Extension Date Quantity $ Period Estimate |Quantity $ Period Estimate
Remove Fence Lump sum 1 $4,000.00 $4,000.00 1 1.00|  $4,000.00| $200.00 $3,800.00 0.00 $0.00 $0.00 $0.00
Strip Soil (Estimated 19,957 Sq.Yds.) Lump sum 1] $10,699.00 $10,699.00 1 1.00| $10,699.00| $534.95| $10,164.05 0.00 $0.00 $0.00 $0.00
Furnish and Install Ditch Check Each 4 $85.00 $340.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install Silt Fence Lin. Ft. 250 $3.00 $750.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install Light Riprap over Type HR
Fabric Ton 6.2 $45.06 $279.37 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install Medium Riprap over Type
HR Fabric Ton 15.6 $37.72 $588.43 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install Heavy Riprap over Type HR
Fabric Ton 384 $34.40 $1,320.96 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Fumnish & Install 3-inch Breaker over Type HR
Fabric Ton 104.6 $21.58 $2,257.27 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Unclassified Excavation for Pond Construction
(Est. Rock Removal=20,250 cy. EST. Total
Excavation=>56,090 cy inclusive of rock) Lump sum 1] $340,000.00 $340,000.00 1 0.40| $136,000.00| $6,800.00| $129.200.00 0.60| $204,000.00{ $10,200.00| $193,800.00
Crush and Stockpile Rock Removed from Pond [Lump sum 1] $504,888.00 $504,888.00 0 0.00 $0.00 $0.00 $0.00 0.40| $201.955.20| $10.097.76| $191.857.44
Furnish and Install Pond Liner (Estimated
10,668 CY) Lump sum 1| $120,473.00 $120,473.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Install Salvaged Topsoil & Fine Grading Lump sum 1 $7,282.00 $7,282.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish and Install Topsoil (Import from Off-
Site) CY 800 $0.01 $8.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish & Install Base Aggregate Dense 1 1/4-
inch Lump sum 1 $1,746.00 $1,746.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish & Install Terracing, Fertilize, Seed &
Hydromulch (Permanent-Qutside of Sidewalk) |SY 7477 $1.68 $12,561.36 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
Furnish & Install Terracing, Fertilize, Seed &
Hydromulch (Temporary-Inside Sidewalk) SY 6056 $0.90 $5,450.40 0 0.00 $0.00 $0.00 $0.00]  0.00 $0.00 $0.00 $0.00
Pond/Earthwork Restoration Base Bid $1,014,483.79 0 $151.464.00| $7.573.20( $143.890.80 $406,315.20| $20,315.76| $385,999.44




Memorandum

TO: Board of Public Works

FROM: Chief Teesch TT

DATE: April 9, 2026

RE: Fire Station 31 Remodel Project - Change Order Approval

The Fire Station 31 remodel project remains on schedule and within the approved budget. The
requested change orders have been reviewed and recommended by the project team, architect, and
City staff.

| recommend approval of the following change orders for the Fire Station 31 Remodel Project,
with funding allocated from the respective sources identified below.

e Change Order No. 12, as described in Notice of Scope Revision No. 19 -Change of Turnout
Gear Locker System from 24” Wide to 20” Wide. Deduct (savings) of $2,290.00

e Change Order No. 13, as described in Notice of Scope Revision No. 20 — Unsuitable soils
replacement and backfill. Paid from contingency budget $2,422.44

Total approved amount: $132.44 funded from the project’s approved contingency funds

Approval of these change orders will allow construction to proceed without delay while ensuring the
long-term performance and service life of Fire Station 31.

Please let me know if additional information is needed.

125 E. Columbian Avenue, Neenah, WI — Phone 920-886-6200, Fax 920-886-6208



MILBACH 2651 Northridge Dr. Kaukauna, W1 54130 Notice of Scope Revision

Construction Phone: (920) 993-0735 Requested By: Milbach Construction Date: 3/18/26
Services, Fax: (920) 993-0738 Job No. 25-1028 SR No. 19
Company Owner Name: City of Neenah

Project Name: Neenah Fire Station 31 Renovation

The following items have caused or may cause changes in project cost and/or schedule:

Brief Description of Change: Locker Changes

Detailed Description of Change

Deduct $2,290.00 to make the lockers 20”W instead of 24”W. Adding topside storage, removing powerbars, glove
hangers, helmet holders and secure boxes. Changing layout and banks of lockers

Milbach Representative: Jon Strick

Subcontractors Involved: 1) _Gear Grid 2) 3)
4) 5) 6)

Centractor (is) (is not) to proceed with the work noted above. The change in the Contract price shall be determined as
follows: (Check one)
T & M (markups per Contract) Estimated Manhours: =
Estimated Total Cost (including material):
Unit Price Estimated Total Cost (including material):
X Fixed Price: $-2.290.00
Other:
Estimated Schedule Delay:

Other Impact and Indirect Costs Attributable to Change:

Note: The change in the Contract time shall be as subsequently agreed upon and noted below.

Owner Representative: Trevor Frank- SEH

The Contract with the Owner is adjusted as follows:
Cost: _ $-2,290.00

Milbach Representative:

Owner Representative: ) Date:

Attachments:  x Yes No

Note: Unless expressly noted above to the contrary, Milbach reserves the right to claim later for such delay costs and
indirect and impact costs as may be attributable to this change.



670 SW 15th Street, Forest Lake, MN 55025
Phone: (651) 464-4468 Fax: (651) 464-4780

Tor

Milbach Construction Services Co
2651 Northridge Dr.
Kaukauna, Wi 54130

Change Order Proposal

Broject: Date: 03.08.2026
Neenah Fire Station #31 GGC SO 33213
GO Proposal #: 1

P Contract fi: 25-1028-07

Contact: GGE Original Quote #: 00015385
GEC Original Quote Date: 08/25/2025
Change Proposal Request pern
BESCRIPTION: AMDUNT
BT GRIGEMAL ARBUNTI s s s ssasns $12,040.00
NET CHANGE OF PREVIOUS GHANGE OGRDERBI ... ss st s st es s asssenn $0.0¢

NET ADDDEZUCT OF THIS PROPOBALL ... i vems st esen

BESCRIPTION OF CHANGES:

{$2,290.00)

$9,750.00

Proposed change is to make the lockers 20"W instead of 24"W. Adding Topside storage, removing powerbars, glove
hangers, helmet holders and secure hoxes. Changing the layout and banks of lockers.

Proposal Notes:

Changes will nct be made to the order until an approval is received.(Signed proposat or an official change order is issued}

Proposal is valid for 90 days for product cost.
Proposal does not change GearGrid ferms agreement.

Revised submittal drawings will not be issued unless stated they are required and change order is approved.

Taxes are not included,

Respectully Submitled by

Raina Nelson
Project Manager

Approved By

Name

Title

Dats



MILBACH 2651 Northridge Dr. Kaukauna, W1 54130 Notice of Scope Revision

Construction Phone: (920) 993-G735 Requested By: Milbach Construction Date: 3/23/26
Services, Fax: (920) 993-0738 Job No, 25-1028 SR No. 20
Company Owner Name: City of Neenah

Project Name: Neenah Fire Station 31 Renovation

The following items have caused or may cause changes in project cost and/or schedule:

Brief Description of Change: Foundation & Unsuitable Soils

Detailed Description of Change

Add $2,422.44 to break up, remove and dispose of existing concrete foundation that was encountered during the
excavation of the Fire Training Tower foundations, undercut of unsuitable soils, haul off site for disposal and backfill with
crushed stone compacted in lifts

Milbach Representative: Jon Strick

Subcontractors Involved: 1) _Gene Fredrickson 2) 3}
4) 5) 6)

Contractor (is) (is not) to proceed with the work noted above. The change in the Contract price shall be determined as
foillows: {Check one)
T & M (markups per Contract) Estimated Manhours:
Estimated Total Cost {(including material);
Unit Price Estimated Total Cost (including material):
X Fixed Price: $2.422.44
Other:
Estimated Schedule Delay:

Other Impact and Indirect Costs Attributable to Change: _ 10% General Requirements & Bond

Note: The change in the Contract time shall be as subsequently agreed upon and noted befow.

Owner Representative: Trevor Frank- SEH

The Contract with the Owner is adjusted as follows:

Cost: _ §2,422.44 Scheule:

Milbach Representative: < Date: "}/ 29/ Z¢
> T ? ”

Owner Representative: Date:

Attaclunents: X Yes No

Note: Unless expressly noted above to the contrary, Milbach reserves the right to claim later for such delay costs and
indirect and impact costs as may be attributable to this change.



www.eftexc.com

4450 Fieldcrest Drive

Kaunkauna, WI 54130

Ph 920 766. 1100/ Fax 920.766.3788

Change Order Request

March 23, 2026

Milbach Construction Services Co.
2651 Northridge Drive
Kaukauna W1 54130

Project: Neenah Fire Station 31 Renovation, 1080 Breezewood Lane, Neenah WI

Description:
1. Break up, remove and dispose of existing concrete foundation that was encountered during
the excavation of the Fire Training Tower {oundations. $520.00
2. Undercut of unsuitable soils, haul off site for disposal and backfill with crushed stone
compacted in lifts. 32.23 CY at $46.50 = $1,498.70
TOTAL CHANGE ORDER REQUEST = $2,018.70
Acceptance of Proposal -- The above prices, specifications and Accepled by

conditions are satislactory and arc hereby accepted. You are
authorized to do the work as specified. Payment will be made
as outlined above, Signature

Ddate of Acceplance:
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WAIVER OF CONSTRUCTION LIEN

1. For value received, the undersigned hereby waives, to the extent described in paragraph 2, all rights to or
claims for lien on the land hereafter described, for any and all work, materials, plans, or specifications made
or furnished or to be made or furnished for the improvement of said land for City of Neenah owner, by

Milbach Construction Services Company, contractor, said land being situated in City of Neenah, State of

Wisconsin, and described as follows:

Fire Station 31 Renovation

2. This waiver applies to a lien for the following work or services: General Contractor

x__ Furnished or to be furnished on this job at any time and in any amount. This is a waiver
conditional upon payment in the amount of: § 724,330.38

X  Furnished between the dates of February 26 and March 25, 2026.

3. The undersigned does further affirm that materials furnished by the undersigned to the above described
premises are:

Fully paid for (taken from open stock), or

Were supplied to the undersigned for the above described premises by:

4. The undersigned does further affirm that subcontractors that have furnished labor and or services and
supplies have been:

Fully paid for and attached are lien waiver from said subcontractors, or

Listed as follows:

5. Unless this instrument is shown in paragraph 2, above, to be a waiver in full, the right to assert construction
lien rights for work done or materials furnished, if any, exclusive of the above stated period on said job is
hereby expressly reserved.

Signed this 25th: dd.y oé roh 2026
Title: J%me ? President Notary: QW\L\LB e \

Exp. 9-19-27 =,
Date: March 25, 2026 . ‘ '}'o}fgf PP
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