
Creating Community Through People, Parks & 
Programs 

 

 

Special Parks & 
Recreation Commission  
TUESDAY, AUGUST 27, 2024; 4:30 PM 
Neenah City Hall – Council Chambers 
211 Walnut Street 
Neenah, WI 54956 
 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the Neenah Common Council may be 
present at this meeting.  Common Council members may be present to gather information about a subject over which they have decision making 
responsibility.  This constitutes a meeting of the Neenah Common Council and must be noticed as such.  The Council will not take any formal 
action at this meeting. 

MEMBERS 
Lee Hillstrom, Kate Hancock-Cooke, Gary Lawell, Peter Kelly, Eric Maggio, 
Ted Galloway, Jim Wise, Ashley Ondresky, and Scott Weber 

STAFF Stephanie Schott, Jim Kluge, Trevor Fink, and Michael Kading 
AGENDA TOPICS 

CALL TO ORDER  
APPEARANCES Open Forum / Commission Consideration of Appearances 

BUSINESS ITEMS 
1. Recommendation - Arrowhead Prairie Implementation Design 
2. Recommendation - Arrowhead Design and Engineering Services 

ADJOURN  

ADA Accommodation Notice: the following notice should be included in all printed material produced for City programs.  In accordance with 
the requirements of Title II of the Americans with Disabilities Act (ADA), the City of Neenah will not discriminate against qualified individuals 
with disabilities based on disability in its services, programs, or activities.  If you need assistance, or reasonable accommodation in participating 
in this meeting or event due to a disability as defined under the ADA, please call the Park and Recreation Department  or the City’s ADA 
Coordinator at (920) 886-6106 or e-mail clerk@neenahwi.gov at least  48 hours prior to the scheduled meeting or event to request an 
accommodation. 

mailto:clerk@neenahwi.gov
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TO: President Kelly and Members of the Parks & Recreation Commission  
 
FROM: Michael T. Kading and Trevor Fink 
 
DATE: August 21, 2024 
 
RE: Arrowhead - Design and Engineering Services 
 
 
Staff developed and sent out Requests for Quotes (RFQs) to various firms who have specifically 
designed and implemented prairies throughout the state. Three proposals were received and reviewed. 
 
McMahon $14,600 
Stantec $83,250 ($50,595 as identified by staff) 
Jeremy J. Kox Landscape Architecture, LLC $9,500 

 
Recommended Funding 

2024 CIP Arrowhead - $700,000 
 
Staff, based upon proposals, references and fees, recommends Jeremy J. Kox Landscape Architecture, 
LLC, Appleton, WI, in the lump sum amount not to exceed $9,500 utilizing budgeted 2024 CIP funds 
identified for Arrowhead. 
 
Suggested Action: Motion to accept and recommend the proposal from Jeremy J. Kox Landscape 
Architecture, LLC, Appleton, WI, in the lump sum amount not to exceed $9,500 utilizing budgeted 2024 
CIP funds identified for Arrowhead. 
 













 
TO: President Kelly and Members of the Parks & Recreation Commission  
 
FROM: Arrowhead Request for Proposals (RFP) Review Team 
 
DATE: August 21, 2024 
 
RE: Arrowhead - Design and Engineering Services 
 
 
With the plan for Arrowhead now in place, the next step in making the vision into a reality is to complete 
preliminary engineering, design and feasibility analysis of the some of the key components of the plan.  
With that, under the direction of Mayor Lang, City staff issued Requests for Qualifications (RFQs) to 
over 20 firms and listed the RFQ on Quest, an online service representing construction and engineering 
firms. Ten individuals from various firms attended a June 11, 2024, walkthrough at Arrowhead. On June 
19, 2024, five firms submitted responses to the RFQ. Those five firms were JSD, IMEG, MSA, SEH and 
GRAEF. 
 
Subsequently, City staff issued a detailed Request for Proposal (RFP) and invited the five firms to submit 
proposals by the July 31, 2024, deadline. The interview team reviewed the five proposals and eliminated 
one firm.  The four remaining firms, IMEG, GRAEF, SEH and MSA were invited to participate in a 1-
hour interview consisting of a 20-minute presentation and 40-minute question and answer period. After 
completion of the interview process, fee proposals were reviewed (results listed below). The interview 
team then met on August 20, 2024, to further discuss and deliberate and make a recommendation. 
 
The Arrowhead Interview Team, based upon quality of presentation and overall strength of team 
assembled to complete the tasks in the timeframe as identified in the RFP, recommends GRAEF as the 
preferred entity to complete the requested work.  GRAEF proposed to complete the tasks in the allotted 
timeline for a not to exceed amount of $189,617.  The fees proposed by all the firms are outlined in the 
following table: 
 
 
 
 GRAEF SEH IMEG MSA 
Area 1 $64,507 $212,800 $316,860 $142,250 
Area 2 $75,128 $38,900 $179,600 $78,800 
Area 3 $49,982 $72,700 $152,140 $56,250 
Total $189,617 $324,400 $648,600 $277,300 

 
 
 
Recommendation: The Review Team unanimously recommends GRAEF to complete design and 
engineering services for Arrowhead in an amount not to exceed $189,617, utilizing the ARPA funds 
allocated for Arrowhead as identified in the 2024 Capital Budget. 
 
  



Supplementary Information 
 
 
Summary of Work / Deliverables to be Completed 

Area 1: Preliminary Garding and Utility Plan 
 Opinion of Probable Cost 
 Projected Construction Timeframe 
 Proposed Site Layout 
 Proposed Site Grading with Floor Elevations 
 Preliminary Stormwater Management Plan 
 Preliminary Plan/Profile for All Utilities 
 Permitting Review and Requirements 

 
Area 2: Vehicular Access Analysis and Design 

 Preliminary Site Layout Including Roadway Plan and Profile 
 Secondary Emergency Access Report 
 Permitting Review and Requirements 

 
Area 3: Pedestrian Overpass Feasibility Analysis 

 Construction Feasibility of Pedestrian Overpass 
 Opinion of Probable Cost 
 Next Steps 
 Projected Construction Timeframe 
 Establish Basis of Design-intended Use, Width, Length, Railroad Criteria 
 Schematic Path, Plan and Profile 

 
 
Members of the RFP Review Team 

Jane Lang, Mayor 
Lee Hillstrom, Council Representative 
President Peter Kelly, Parks & Recreation Commission  
Tony Mach, Water Utility Director 
Gerry Kaiser, Public Works Director 
Chris Haese, Community Development Director 
Michael Kading, Parks and Recreation Director 
Brad Schmidt, Deputy Director of Community Development 
Heath Kummerow, City Engineer 
John Skyrms, Downtown Property Owner 
Dave Schwerbel, Retired Engineer 
Matt Scharenbroch, Senior Project Manager, Miron Construction 
 


