
AGENDA 

REGULAR WATER COMMISSION MEETING 
AND 

STORM WATER CITIZEN ADVISORY BOARD MEETING 

Monday, July 24, 2023 
4:30 P.M. 

Hauser Room – City Hall 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the Neenah 
Common Council may be present at this meeting.  Common Council members may be present to gather 
information about a subject over which they have decision making responsibility.  This constitutes a meeting of 
the Neenah Common Council and must be noticed as such.  The Council will not take any formal action at this 
meeting. 

1. Approve Regular Meeting Minutes for June 19, 2023 (Attachment) 

2. Approve the Invoices for June 2023 (Attachment) 

3. Appearances 

4. Old Business/New Business 

A. Award Contract 2-23W for West Side Booster Station Building  (Attachment) 

B. Financial Reports (Attachment) 

C. Director’s Report (Attachment) 

D. Any Other Business That May Legally Come Before the Commission 

E. Adjournment 

In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of Neenah will not discriminate 
against qualified individuals with disabilities on the basis of disability in its services, programs, or activities.  If you need assistance, 
or reasonable accommodation in participating in this meeting or event due to a disability as defined under the ADA, please call the
Water Utility Administrative Assistant at 920-886-6180 or the City’s ADA Coordinator at (920) 886-6106 or e-mail 
attorney@ci.Neenah.wi.us at least  48 hours prior to the scheduled meeting or event to request an accommodation.  



MINUTES OF THE NEENAH WATER WORKS COMMISSION 
AND 

STORM WATER CITIZEN ADVISORY BOARD MEETING 
Regular Meeting – June 19, 2023 

Council Chambers – City Hall 

Present: President Schmeichel; Commissioners: Lang, Hemes, Bauman, and Steiner (via phone); 
and Director Mach  

Also Present: Public Works Engineer Kummerow, Director of Human Resources and Safety 
Fairchild, Filtration Plant Electrical Technician Herbst, and Filter Plant Mechanical Technician Patton 

President Schmeichel called the meeting to order at 4:31 p.m. 

Approve Meeting Minutes for May 16, 2023 – Following discussion, M.S.C. Bauman/Hemes to 
approve the May 16, 2023 Meeting Minutes. All voting aye. 

Approve the Invoices for May 2023 – Commissioners inquired about the charge from the American 
Waterworks Association.  Director Mach explained that the Utility pays for memberships to this 
organization.  Memberships are provided to Director Mach, Distribution Manager Jens, and Treatment 
Manager Gorges. 

Following discussion, M.S.C. Bauman/Schmeichel to approve the May 2023 invoices. All voting aye. 

Appearances – None. 

Old Business/New Business 

Storm Water Report – Public Works Engineer presented the annual Municipal Storm Water Permit 
Annual Report for comment.  Highlights of the report include educational efforts to control and prevent 
illicit discharges, erosion control practices, and inspection and testing for oil and detergent discharges.  
Commissioners asked about the status of the Harrison Street Pond.  PW Engineer Kummerow 
explained that there are a few delays due to a contractor falling ill and difficulties in obtaining electrical 
equipment.    

Following discussion, M.S.C. Hemes/Bauman to accept and place on file the Storm Water Report.
All voting aye. 

Culture Team Presentation – Filter Plant Electrical Technician Herbst gave a presentation on the 
history and status of the Neenah Culture Team.  Mr. Herbst detailed how the team is operationalizing 
values and has developed a mission statement and four core values to help foster a positive culture in 
the city.  Mr. Herbst also presented the Water Utility culture survey.  Per the survey, the Water Utility 
had the lowest culture score in the city due to a high level of employee frustration with compensation.  
Director Mach and FPET Herbst were looking for Commission feedback on the culture team as both 
feel as though this process is critical to increasing employee engagement and feedback.  
Commissioners thanked Mr. Herbst for his positive attitude, participation in the team. The Commission 
would like to see staff continue to participate in upcoming culture events.   

Following discussion, No action needed. 



Waterworks Commission and Storm Water Citizens Advisory Board Regular Meeting Minutes 
June 19, 2023 
Page 2 of 3 

Salary Plan Discussion – Director Mach presented the memo from the city’s salary plan consultant, 
Carlson-Dettmann Consulting detailing the results of the Classification and Compensation Appeals 
process.  The classification of three positions was appealed, resulting in one increase in grade (Water 
Department Administrative Assistant), with two positions remaining in their respective grades (Water 
Filtration Plant Mechanical Technician and Water Utility Director).  Commissioners asked Director of 
Human Resources and Safety Fairchild if the consultant focused on municipal entities and/or private 
entities, what scoring process was used, what outside compensation information was available, and 
how neighboring municipalities were selected for the data set.  Director Fairchild explained that both 
municipal and private salary data was used for the study and the consultant chose neighboring entities 
that it felt were comparable to ours.  Director Fairchild was not able to obtain scoring information as the 
consultant considers this proprietary.  She is currently gathering compensation information and hopes 
to use this data to help with future compensation studies and plans. 

Following discussion, No action needed. 

Award Contract 1-23W for Cecil Tower Painting and Refurbishment – Director Mach presented a 
memo, bid tab, and letter of recommendation from the engineer.  The lowest responsible bidder for this 
contract was Fedewa, Inc. for a total bid of $429,000.00.  Per the approval authority process, the award 
recommendation was presented to the Board of Public Works for a recommendation of award.  The 
Board provided this recommendation at the June 19, 2023 meeting.  Commissioners asked how long 
the tower would be out of service.  Director Mach explained that the process is scheduled to take about 
a month, assuming no issues arise.   

Following discussion, M.S.C. Hemes/Lang to award Contract 1-23W for Cecil Tower Painting and 
Refurbishment to Fedewa, Inc. for $429,000.000. All voting aye. 

Award Bid for Sodium Hypochlorite for the 3rd Quarter of 2023 – Director Mach presented the bids for 
Sodium Hypochlorite.  Two bids were received with the low bid of $0.220 per pound received from 
Hydrite Chemical Co.  Commissioners asked if the Utility could bid for a longer time period.  Director 
Mach noted that the annual bidding process takes place in October, and he is hoping to get yearly bids 
during that process.   

Following discussion, M.S.C. Bauman/Lang to award the Bid for Sodium Hypochlorite for the 3rd

Quarter of 2023 to Hydrite Chemical Co. for $0.220/lb. All voting aye. 

Approve Draft 2023-2027 CIP – Director Mach presented the CIP for Commission consideration.  He 
explained that most of the construction projects are going well, but the Fox River Crossing 12” Water 
Main project has been stalled due to materials and staff time shortage.  The Reed Street, Elm Street, 
and Lauan Boulevard project was moved to 2025 due to the uncertainty of the future of the Shattuck 
School redevelopment.  Director Mach explained the CIP process and noted that this spring CIP is 
intended to be planning document and will be revisited in the fall. 

Following discussion, M.S.C. Hemes/Schmeichel to approve the Draft 2023-2027 CIP. All voting aye. 
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Director’s Report – 

1. Water Loss Report – Staff are continuing flushing operations. 

2. Solar installation update – The solar array continues to perform well. 

3. Private lead service line replacement funding and project update – The project is nearing 
completion. 

4. Byrd Avenue emergency water main replacement update – The water main replacement is 
complete and online.  Staff are soliciting bids for the replacement of concrete 

5. The following items were approved at the June 13, 2023 Board of Public Works meeting: 

 Pay Request No.2, Contract 6-23, Sanitary & Storm Sewer, Water Main and Street Construction 
on Columbian Avenue to Don Hietpas & Sons, Inc., Little Chute, WI in the amount of                  
$44,954.10 for Water. 

 Pay Request No.2, Contract 1-23, Sanitary Sewer, Water Main and Street Construction on Burr 
Avenue, Chestnut Street, Dieckhoff Street and Laudan Boulevard to Don E Parker Excavating, 
Inc., Hortonville, WI in the amount of $12,002.30 for Water on Burr Avenue, $269,347.49 for 
Water on Chestnut Street, $45,409.91 for Water on Dieckhoff Street, and $79,140.80 for Water 
on Laudan Boulevard. 

6. The next regular Waterworks Commission meeting is scheduled for Monday, July 17, 2023. 

Following discussion, M.S.C. Hemes/Bauman to accept and place on file the Director’s Report. All 
voting aye. 

Any Other Business That May Legally Come Before the Commission – None.  

Adjournment – M.S.C. Hemes/Lang to adjourn at 5:51 p.m. All voting aye.

Respectfully submitted, 

Anthony L. Mach 
Director, Neenah Water Utility 



Neenah Water Utility 
211 Walnut St. PO Box 426 Neenah, WI 54957-0426 

Office: (920) 886-6182   Cell: (920) 858-6300 
Email: amach@ci.neenah.wi.us 

Anthony L. Mach 
Director of Neenah Water Utility 

MEMORANDUM

DATE: June 19, 2023 

TO: Board of Public Works and the Neenah Waterworks Commission 

FROM: Anthony L. Mach 

RE: Award Contract 1-23W for Cecil Tower Painting and Refurbishment 

On June 15, 2023, Water Utility staff in conjunction with staff from Ruekert-Mielke opened and read 
aloud sealed bids for the Cecil Street Water Tower Repainting project.  Eight bids were received and all 
were evaluated.  Attached is the bid tabulation. The low bid was submitted by Fedewa, Inc. for 
$429,000.00.   

The budgeted amount for the project is $520,000.00.  There is currently $603,995.00 in the Tower 
Painting reserve account. 

Staff recommends the award of Contract 1-23W Cecil Street Water Tower Repainting and 
Refurbishment to Fedewa, Inc. in the amount of $429,000.00 and to recommend said award to 
the Waterworks Commission. 



























Neenah Water Utility 
211 Walnut St. PO Box 426 Neenah, WI 54957-0426 

Office: (920) 886-6182   Cell: (920) 858-6300 
Email: amach@ci.neenah.wi.us 

Anthony L. Mach 
Director of Neenah Water Utility 

MEMORANDUM

DATE: July 18, 2023 

TO: Neenah Waterworks Commission 

FROM: Anthony L. Mach 

RE: Award Contract 2-23W West Side Booster Station Building 

On July 18, 2023, Water Utility staff in conjunction with staff from McMahon Group opened and read 
aloud sealed bids for the West Side Booster Station Building project.  Two bids were received, and both 
were evaluated.  Attached is the bid tabulation. The low bid of $501,150.00 was submitted by RJM 
Construction LLC of Black Creek, WI. 

The budgeted amount for the complete Booster Station project is $1,300,000. The Engineer’s estimate 
for the construction of the building was between $500,000 and $550,000. 

The award was recommended by the Board of Public Works at the July 19, 2023 meeting. 

Staff recommends awarding Contract 2-23W West Side Booster Station Building to RJM 
Construction LLC of Black Creek, WI in the amount of $501,150.00.



McMAHON ASSOCIATES, INC.  1445 McMAHON DRIVE NEENAH, WI 54956  Mailing P.O. BOX 1025 NEENAH, WI 54957-1025
PH 920.751.4200  FAX 920.751.4284  MCM@MCMGRP.COM  WWW.MCMGRP.COM

July 18, 2023

Neenah Water Utility

211 Walnut Street

Neenah, WI 54956

Re: Neenah Water Utility

Water Booster Station Building Construction

Letter of Recommendation

McM. No. N0002-09-22-00496-A 

On July 18, 2023, bids were received via QuestCND online bidding services for the above referenced 

project. Two (2) bids were received, ranging in price from $501,150.00 to $733,843.00 (bid tabulation 

enclosed).

Based upon the bids received, we recommend awarding Contract N0002-09-22-00496-A to the low 

bidder, RJM Construction, LLC, in the amount of $501,150.00.

If you agree with our recommendation, please date and sign the enclosed Notices of Award, and return 

all copies to our office for incorporation into the Contract Documents.

If you have any questions, please feel free to contact me.

Respectfully, 

McMahon Associates, Inc.

Anthony S. Kappell, P.E.

Associate / Senior Water & Wastewater Engineer

ASK:jlh

Enclosures: Notice of Awards (3 copies each)

Bid Tabulation



BID TABULATION

Owner: Neenah Water Utility

Project Name: Water Booster Station Building Construction

Contract No. N0002-09-22-00496-A

Bid Date: Tuesday, July 18, 2023

Bid Time: Received until 11:00 a.m., local time

Project Manager: Anthony S. Kappell, P.E.

Contract No.

N0002-09-22-00496-A
RJM CONSTRUCTION, LLC

601 W. Forest Street

Black Creek, WI 54106

MIRON CONSTRUCTION CO., INC.

1471 McMahon Drive / PO Box 509

Neenah, WI 54956 / 54957-0509

BASE BID $501,150.00 $733,843.00

Bid Security - 5% Yes Yes

Addenda - #1 Yes Yes

















Director’s Report 
July 24, 2023 

1. Water Loss Report. 

2. Solar installation update. 

3. Private lead service line replacement funding and project update. 

4. The following items were approved at the June 29, 2023 Board of Public Works meeting: 

 Pay Request No.3, Contract 1-23, Sanitary Sewer, Water Main and Street Construction on Burr 
Avenue, Chestnut Street, Dieckhoff Street and Laudan Boulevard to Don E. Parker Excavating, 
Inc., Hortonville, WI in the amount of $2,475.61 for Water on Burr Avenue., $65,003.97 for 
Water on Chestnut Street, $3,997.17 for Water on Dieckhoff Street, and $3,952.52 for Water on 
Laudan Boulevard. 

 Pay Request No.1, Contract 2-23, David Tenor Corporation, Green Bay, WI, for Sanitary & 
Storm Sewer, Water Main and Street Construction on Brantwood Drive, Brantwood Court, 
Charles Court, Hughes Court, Memorial Court and Patrick Court in an amount of $215,266.20 
for Water on Brantwood Drive and $27,823.60 for Water on Brantwood Court. 

 Pay Request No.2, Contract 2-23, David Tenor Corporation, Green Bay, WI, for Sanitary & 
Storm Sewer, Water Main and Street Construction on Brantwood Drive, Brantwood Court, 
Charles Court, Hughes Court, Memorial Court and Patrick Court in an amount of $38,726.75 for 
Water on Brantwood Drive, $18,662.75 for Water on Brantwood Court, $53,114.50 for Water on 
Charles Court, $107,073.55 for Water on Hughes Court, $52,028.65 for Water on Memorial 
Court, and $48,492.75 for Water on Patrick Court. 

 Pay Request No.3, Contract 6-23, Don Hietpas & Sons, Inc., for Sanitary & Storm Sewer, Water 
Main and Street Construction on Columbian Avenue and Beaulieu Road in an amount of $0.00 
for Water. 

5. The following items were approved at the July 19, 2023 Board of Public Works meeting: 

 Final Pay Request Contract 11A-22 Water Service Replacement Reddin Avenue & Zemlock 
Avenue to Don Hietpas & Sons Inc., Little Chute, WI, in the amount of $25.64 for Water.  

 Final Pay Request Contract 11B-22 Water Service Replacement Hunt Avenue, Madison Street 
and Nicolet Boulevard, Carl Bowers & Sons Construction Co., Kaukauna, WI, in the amount of 
$0.00 for Water. 

6. The next regular Waterworks Commission meeting is scheduled for Monday, August 21, 2023. 



NEENAH WATER UTILITY

PRODUCTION/UNBILLED WATER REPORT

RAW FINISHED BILLED WATER LOSS WATER LOSS % WATER LOSS

WATER WATER WATER ACCOUNTED UNACCOUNTED  UNACCOUNTED

CURRENT THREE MONTHS
(March, April, May) 313,160 300,600 231,429 22,366 46,805 15.57%

MOST RECENT THREE MONTHS
(February ,March, April) 287,900 276,480 217,602 14,142 44,736 16.18%

1 YEAR AGO
(March, April, May) 302,050 292,290 210,419 21,328 60,543 20.71%

                                DAILY AVERAGE
                                        (MGD)

RAW FINISHED
USAGE PERIOD WATER WATER

May, 2023 3.69 3.55

Apr, 2023 3.38 3.22

May, 2022 3.46 3.34

             THREE MONTH TOTALS
                                                                                                               (1000 GALLONS)

Water loss unaccounted is calculated by subtracting the billed water and water loss accounted from the finished water.

USAGE PERIOD

Raw water is the total amount of raw water withdrawn from Lake Winnebago / Fox River during the indicated period.

Finished water is the total amount of water entering the distribution system during the indicated period

Billed water is the total usage during the indicated period. 

Water loss accounted includes internal plant usage, estimated loss from known main breaks and service leaks, and hydrant flushing.

NOTES:

7/13/2023 New Unbilled water report June 2023_for_July_2023_WC_mtg



Full Months in Operation
From To Days In Reading Out Reading Usage In Reading Out Reading Generation Net Usage (Generation) Estimated Net Savings + Surplus

12/13/2021 12/22/2021 8 65710 66027 317 0 111 111 206 14.19$                                                    
1 12/22/2021 1/24/2022 33 66027 67607 1580 111 730 619 961 79.83$                                                    
2 1/24/2022 2/23/2022 30 67607 69322 1715 730 1427 697 1018 90.32$                                                    
3 2/23/2022 3/24/2022 29 69322 70886 1564 1427 2424 997 567 130.02$                                                  
4 3/24/2022 4/23/2022 30 70886 72295 1409 2424 3328 904 505 117.67$                                                  
5 4/23/2022 5/24/2022 31 72295 73281 986 3328 4576 1248 (262) 139.57$                                                  
6 5/24/2022 6/24/2022 31 73281 73902 621 4576 5941 1365 (744) 111.80$                                                  
7 6/24/2022 7/23/2022 29 73902 74477 575 5941 7226 1285 (710) 104.39$                                                  
8 7/23/2022 8/23/2022 31 74477 75079 602 7226 8545 1319 (717) 108.14$                                                  
9 8/23/2022 9/22/2022 30 75079 75663 584 8545 9704 1159 (575) 99.79$                                                    

10 9/22/2022 10/22/2022 30 75663 75869 206 9704 10689 985 (779) 58.50$                                                    
11 10/22/2022 11/23/2022 32 75869 76854 985 10689 11506 817 168 106.05$                                                  
12 11/23/2022 12/23/2022 30 76854 78267 1413 11506 11877 371 1042 47.24$                                                    
13 12/23/2022 1/25/2023 33 78267 79918 1651 11877 12203 326 1325 41.11$                                                    
14 1/25/2023 2/22/2023 28 79918 81361 1443 12203 12924 721 722 93.61$                                                    
15 2/22/2023 3/23/2023 29 81361 82835 1474 12924 13752 828 646 107.69$                                                  
16 3/23/2023 4/22/2023 30 82835 84109 1274 13752 14960 1208 66 157.84$                                                  
17 4/22/2023 5/24/2023 32 84109 85162 1053 14960 16144 1184 (131) 142.80$                                                  
18 5/24/2023 6/23/2023 30 85162 85772 610 16144 17584 1440 (830) 114.05$                                                  

20062 17584 2478 1,864.61$                                                

Number of Full Months in Operation 18
Cost of System (Less Incentives) 10,183.00$                                             
Projected Payback (Years) 8.19

Usage (kWh) Solar Array Output (kWh)Dates Generation (kWh) [$0.1324/kWh Usage + $0.0425/kWh Excess Gen. - Meter Fees]

Neenah Water Utility - Industrial Tower Solar Array
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