
 

                                       

 

                                    City of Neenah 
                    Board of Public Works Agenda  

   Wednesday, February 11, 2026 at 10:30 AM 
                          Hauser Room 

                                    Neenah City Hall 
                                   211 Walnut Street 
 

I. Call to order  
 

II. Appearances 
 
III. Approval of the minutes of the January 15, 2026 meeting.  (Minutes can be found on the city 

website) 
 
IV. Unfinished Business 

A. None. 
 
V. New Business 

A. Public Works – Director Kaiser 
1. Change Order No.3, Contract 13-24, Commercial St and Winneconne Ave 

Right Turn Lane, Vinton Construction, for cold weather concrete upgrade, in 
the amount of $2,935.00. (Attachment) 

2. Pay Request No.2, Contract 5-25, HMA Repairs, to MCC Inc., in the amount 
of $59,935.02. (Attachment) 

3. Pay Request No.4, Contract 10-25, City Hall Window and Exterior Door 
Replacement, to Omni Glass & Paint, in the amount of $89,000.00. 
(Attachment) 

B. Fire Station 31 Remodel – Chief Teesch 
1. Change Order No.1, Fire Station 31 Remodel, Notice of Scope Revision No. 3, 

exterior wall structural and insulation system improvements, in the amount of 
$126,725.50. (Attachment) 

2. Change Order No.2, Fire Station 31 Remodel, Notice of Scope Revision No. 4, 
Hose tower foundation adjustments, in the amount of $12,122.00. (Attachment) 

3. Change Order No.3, Fire Station 31 Remodel, Notice of Scope Revision No. 8, 
electrical transfer switch relocation, in the amount of $10,576.31. (Attachment) 

4. Change Order No. 4, Fire Station 31 Remodel, Notice of Scope Revision No. 
11, Deduct 15’ of footing and wall for west stoop and pour thickened edge 
grade beam, credit amount of $650.00. (Attachment) 

5. Change Order No. 5, Fire Station 31 Remodel, Notice of Scope Revision No. 
12, add one push/pull door between dorm room and alarm room, in the amount 
of $3,502.40. (Attachment) 

6. Approve SEH, Inc. invoice for Fire Station 31 Renovation Project for 
architectural fees in the amount of $8,380.44. (Attachment) 
 

VI. Any announcements/questions for the Board 
 

VII. Adjournment  
 
 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a 
majority of the Neenah Common Council may be present at this meeting.  Common Council 
members may be present to gather information about a subject on which they have decision-
making responsibility.  This may constitute a meeting of the Neenah Common Council and must 
be noticed as such.  The Council will not take any formal action at this meeting. 

https://www2.ci.neenah.wi.us/committees.nsf/0/7AF1522F51E2B44686258D7F005D3C5A
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In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the 
City of Neenah will not discriminate against qualified individuals with disabilities on the basis of 
disability in its services, programs, or activities.  If you need assistance, or reasonable 
accommodation in participating in this meeting or event due to a disability as defined under the 
ADA, please call the Clerk’s Office (920) 886-6100 or e-mail clerk@neenahwi.gov at least 48 
hours prior to the scheduled meeting or event to request an accommodation. 

mailto:clerk@neenahwi.gov




City of Neenah

Department of Public Works

Contractor  Request for Payment

Contractor Name: MCC. Inc. Contract No. 5-25

Address: 2600 N Roemer Rd PO Box 1137 Contract Amount $89,559.50

City  Appleton WI  54912-1137

Name of Project HMA Repairs

Pay Request No. 2 For Period

CONTRACT SUMMARY

Original Contract Amount $89,559.50

Net Amount of Change Order $0.00

Adjusted Contract Amount $89,559.50

WORK PERFORMED TO DATE

Work Performed to Date $76,061.71

Less Retainage of 5%.  If different indicate here $3,803.10

Net Amount Earned to Date $72,258.61

Less Previous Payments $12,323.59

BALANCE DUE THIS PAYMENT $59,935.02

CONTRACT BREAKOUT  

Budget Contract Due This Paid to

Account Numbers Project # Total Breakdown Estimate Date
San-Pavement Repair 046-5050-743.02-36 SEW10 $20,000.00 $20,000.00 $19,581.37 $0.00
San Misc R/R 046-5050-743.02-36 SEW16 $180,000.00 $4,822.21 $2,729.00 $0.00
Storm-Pavement Repairs 049-5050-743.02-36 STW10 $200,000.00 $1,559.50 $1,003.05 $0.00
Storm Misc R/R 049-5050-743.02-36 STW05 $60,000.00 $0.00 $0.00 $0.00
Water-Miscellaneous-Services400-0499-770.99-99 WO585 $250,000.00 $2,583.33 $1,170.39 $0.00
Water S. Park Ave 400-0499-770.99-99 WO543 $347,000.00 $4,055.56 $2,215.97 $0.00
Water Plant Facade Repair 400-0499-770.99-99 WO577 $100,000.00 $9,169.01 $0.00
Water Misc. Services 400-0402-770.67-30 $250,000.00 $23,288.90 $9,740.39 $0.00
Water Misc. Mains 400-0402-770.67-50 $100,000.00 $1,250.00 $1,340.48 $0.00
Street Misc Repair 012-5150-743.02-36 SM01 $225,000.00 $32,000.00 $9,793.78 $12,323.59
P&R Southview Tennis Courts013-8850-743.02-36 PRF12 $0.00 $0.00 $1,193.54 $0.00
P&R Arrowhead Trail 013-2476-743.02-36 APF01 $0.00 $0.00 $1,998.04 $0.00

$1,732,000.00 $89,559.50 $59,935.02 $12,323.59

CERTIFICATION OF CONTRACTOR:

I certify that the foregoing is just and correct and the amount claimed is legally due after showing all just credits

Certified by Engineer Date:

Certified by Public Works Date:

Certified by Water Utility Date:

Certified by Contractor Date:

Date:

Date:

Location of Project Various Sites throughout City

September 2025 through January 2026

Approved BPW

Approved Common Council (Final Payments Only)



City of Neenah

Contract 5-25

HMA Street Repairs

 

Quantity Retainage Due Retainage Due

Item Item Completed to Due this this Due this this
Line Code Item Description UofM QTY Unit Price Extension Date Quantity $ Period Estimate Quantity $ Period Estimate

1 402.1.7.4

Unclassified 

Excavation Cu. Yd. 20 $58.40 $1,168.00 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00

2 401.1.1

Furnish and Install 

Crushed Aggregate 

Base Ton 30 $53.05 $1,591.50 0 0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00

3 9999.1

HMA Pavement 

Repair Ton 500 $110.00 $55,000.00 451 86.77 $9,544.70 $477.24 $9,067.46 364.50 $40,095.00 $2,004.75 $38,090.25

4 9999.2

Pavement Repair 

Preperation Sq. Yd. 2000 $8.15 $16,300.00 1,880 350.00 $2,852.50 $142.63 $2,709.87 1,530.00 $12,469.50 $623.48 $11,846.02

5 306.8

Adjust Sewer 

Manhole Each 12 $1,100.00 $13,200.00 8 0.00 $0.00 $0.00 $0.00 8.00 $8,800.00 $440.00 $8,360.00

6 706.1

Install and Maintain 

Traffic Control LS 1 $2,300.00 $2,300.00 1 0.25 $575.00 $28.75 $546.25 0.75 $1,725.00 $86.25 $1,638.75

BASE BID TOTAL $89,559.50 $12,972.20 $648.62 $12,323.58 $63,089.50 $3,154.48 $59,935.02

Pay Request No.1 Pay Request No.2

Contractor Completed

This Period

Contractor Completed

This Period





lmroczkowski
Text Box
$276,334.00




lmroczkowski
Text Box
   $460,961.00




 

            

125 E. Columbian Avenue, Neenah, WI – Phone 920-886-6200, Fax 920-886-6208 

 

 

 

 

 

   

Memorandum           

 

TO:  Board of Public Works   

FROM: Chief Teesch TT  

DATE:  February 3, 2026 

RE:  Fire Station 31 Remodel Project – Change Order Approval 

 
The Fire Station 31 remodel project continues to progress as planned and remains within the 
overall approved project budget. As is typical with renovation projects of this age, several 
conditions were identified during construction that require formal change orders to ensure 
long-term functionality, safety, and reliability of the facility. 
 
All requested change orders have been reviewed and recommended by the project team, 
architect, and City staff, and have been processed through established construction 
controls. The costs associated with these items are fully covered by the project’s approved 
contingency funds. 
 
I recommend approval of the following change orders for the Fire Station 31 Remodel 
Project, with funding to be provided from the project’s approved contingency funds: 

• Change Order No. 1, as described in Notice of Scope Revision No. 3 – Exterior wall 
structural and insulation system improvements, $126,725.50 

• Change Order No. 2, as described in Notice of Scope Revision No. 4 – Hose tower 
foundation adjustments, $12,122.00 

• Change Order No. 3, as described in Notice of Scope Revision No. 8 – Electrical 
transfer switch relocation, $10,576.31 

Total approved amount: $149,423.81 
 
Approval of these change orders will allow construction to proceed without delay while 
ensuring the long-term performance and service life of Fire Station 31. 
 
Please let me know if additional information is needed. 













Trevor Frank
Typewritten Text
1/15/2026





 

            

125 E. Columbian Avenue, Neenah, WI – Phone 920-886-6200, Fax 920-886-6208 

 

 

 

 

 

   

Memorandum           

 

TO:  Board of Public Works   

FROM: Chief Teesch TT  

DATE:  February 5, 2026 

RE:  Fire Station 31 Remodel Project – Change Order Approval 

 
The Fire Station 31 remodel project continues to progress as planned and remains within the 
overall approved project budget. The requested change orders, below have been reviewed 
and recommended by the project team, architect, and City staff, and have been processed 
through established construction controls. The costs associated with these items are fully 
covered by the project’s approved contingency funds. 
 
I recommend approval of the following change orders for the Fire Station 31 Remodel 
Project, with funding to be provided from the project’s approved contingency funds: 
 

• Change Order No. 4, as described in Notice of Scope Revision No. 11 – Deduct 15’ 
of footing and wall for west stoop and pour thickened edge grade beam. Credit 
$650.00 

• Change Order No. 5, as described in Notice of Scope Revision No. 12 – Add one 
push/pull door between dorm room and alarm room. $3,502.40 

 
Total approved amount: $2,852.40 
 
Approval of these change orders will allow construction to proceed without delay while 
ensuring the long-term performance and service life of Fire Station 31. 
 
Please let me know if additional information is needed. 



Trevor Frank
Typewritten Text
2/5/2026







Trevor Frank
Typewritten Text
2/5/2026







Invoice Invoice Number: 502985

Short Elliott Hendrickson, Inc. FEIN: 41-1251208  |  651.490.2000  |  800.325.2055

Page 1 of 1

 *502985*
BILL TO:

Travis Teesch
City of Neenah
125 E Columbian Ave
Neenah WI 54956

REMIT PAYMENT TO:

Short Elliott Hendrickson, Inc.
PO Box 64780
Saint Paul, MN 55164-0780

Pay This Amount $8,380.44
Due Date 11-MAR-26

Invoice Date 09-FEB-26

Bill Through Date 31-JAN-26

Terms 30 NET

SEH Customer Acct # 1883

Customer Project #
Agreement / PO # 181239

Authorized Amount $465,580.00

Authorized Amount
Remaining

$110,994.27

Project 
Manager 

Mark Zvitkovits
mzvitkovits@sehinc.com

920.380.2800

Client Service 
Manager 

Trevor Frank
tfrank@sehinc.com

920.380.2800

Accounting 
Representative 

Kim Stanek
kistanek@sehinc.com

608.620.6199

Project # Project Name Project Description
181239 NEENA Fire Station 31 Reno Fire Station 31 Renovation

Notes:

CC:

TEllis@nmfire.org

Fee

Description Amount

(76.16% of $465,580.00) less previously billed of $346,205.29 $8,380.44

$8,380.44

Invoice total $8,380.44

Project Billing Summary
Current Amount

Due
Previously 

Invoiced
Cumulative

Totals $8,380.44 $346,205.29 $354,585.73
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