h Neenah-Menasha Fire Rescue

AGENDA

Neenah-Menasha Fire Rescue Joint Finance & Personnel Committee
November 28, 2023 — 5:30 p.m.
City of Neenah — Hauser Room

I. Attendance
II. Public Forum

II. Approval of Minutes:
a. October 24, 2023 (attached)

IV. Review of Calls (attached)
a. October 2023
b. October 2022 comparison

V. Review of Budget (attached)
VI Consideration and Action of hiring firefighters (attached)

VII.  Consideration and Action Hiring a Fire Chief (attached)

In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of
Neenah and Menasha will not discriminate against qualified individuals with disabilities on the basis of
disability in its services, programs, or activities. If you need assistance, or reasonable accommodation in
participating in this meeting or event due to a disability as defined under the ADA, please call Tara Ellis
886-6200, tellis@nmfire.org or the City’s ADA Coordinator at (920) 967-3608 at least 48 hours prior
to the scheduled meeting or event to request an accommodation.

125 E COLUMBIAN AVENUE, NEENAH, WI 54956
Phone: 920-886-6200 Fax: 920-886-6208 Website: www.nmfire org






NMEFR Joint Finance & Personnel Committee
10-24-23 -5:30 p.m.
Room #132 — City of Menasha
Present: Ald. Lewis, Sevenich, Grade and Borchardt
Excused: Ald. Stevenson and Boyette
Also Present: DC Krueger, Director Sassman and MA Ellis
Public: No members of the public were present.

Ald. Sevenich called the meeting to order at 5:30 p.m.

Minutes: The Committee reviewed the September 26, 2023, meeting minutes. MSC Grade/Borchardt to approve the
September 26, 2023 meeting minutes, all voting aye.

Review of Calls: The Committee reviewed the September 2023 compared to September 2022 calls. MSC Grade/Borchardt
to approve the September 2023 and September 2022 comparison, and place on file, all voting aye.

2023 Budget Reviews: The Committee reviewed the year-to-date 2023 budget report. DC Krueger reviewed the overtime
budget. There was one long term FMLA who was able to come back earlier than anticipated. There were other shorter
FMLA’s. So far, we are tracking ok with this budget.

Consideration and Action of the 2024 Budget: The Committee reviewed the 2024 budget. DC Krueger noted they did meet
with both Mayors, and they did make some cuts to the overtime budget. There was also a reduction in the health insurance
line item and salary and fringes due to retirements. Ald. Sevenich asked if there is a deductible for the insurance plans and
if the City pays for these deductibles. MA Ellis said there is one and the employee does receive some HRA benefit but it
doesn’t cover the entire deductible. He asked how the HRA is funded, with a third-party administrator or with the City,
and it was noted that we didn’t know how it was funded.

Ald. Sevenich asked about the purchase of the heavy rescue that is in the budget and asked if this is an ambulance. DC
Krueger said it is not an ambulance. It’s a specific vehicle that carries equipment for different rescues and it cannot
transport patients. He also said they will not make a final decision on this vehicle until they find out what the County will
purchase for a replacement boat. At this time, the County has to replace the Husky Airboat and we must make sure it will
fit into the station with the tow vehicle. DC Krueger said we continue to be challenged with product ownership of vehicles
and the repairs. He has had conversations with Menasha’s Street department to see if they can help us with repairs to
help reduce labor costs with outside vendors. It would also give our mechanics the ability to possibly fix things there as
they have the hoist that will hold the weight of our trucks. Ald. Sevenich asked about the hoist in our budget. DC Krueger
said it’s similar to what Menasha Garage is using. MSC Grade/Lewis recommends the City of Menasha Common Council
approves Neenah-Menasha’s 2024 Operating and CIP budget with the deductions presented by both Mayors that results
in a total reduction of $111,250 to the overall 2024 operating budget, all voting aye.

MSC Borchardt/Sevenich the City of Neenah Common Council approves Neenah-Menasha’s 2024 Operating and g
CIP budget with the deductions presented by both Mayors that results in a total reduction of $111,250 to the o
overall 2024 operating budget, all voting aye. e

Consideration and Action of Engie 32 Repair: The Committee reviewed the memo from DC Krueger regarding the
replacement of Engine 32’s transmission. It was noted over the past couple of years we have spent quite a bit of money
on this truck. The replacement for this truck has been ordered but we will not have the replacement until 2025. We are
looking at moving Engine 32 to a different station that doesn’t have as many calls to help reduce the wear and tear on this
until the replacement engine comes in 2025. He also noted Engine 31’s replacement is ready, and he will be completing a
final inspection on it tomorrow before we take delivery.




Ald. Borchardt asked if there are calls that we can run differently and not have the engine respond to all the calls. DC
Krueger said the situation we find ourselves in is that we run at minimum staffing. If you put them in a different vehicle,
we have a significant delay for service if another call comes in that requires equipment from that truck. He noted we don’t
want vehicles with one person in a vehicle responding to EMS calls by themselves. He also said our most expensive truck,
Quint 32, doesn’t go on as many calls to reduce the wear and tear on that vehicle. He also noted that next year we will
start a coating on each vehicle to help stop the corrosion on the vehicle and the electrical parts that are exposed to the
salt brine from the streets. Ald. Sevenich said there is a special tank wash system at City Garage that we should investigate
for washing our truck.

MSC Borchardt/Lewis to adjourn at 6:00 p.m., all voting aye.

Respectfully Submitted,
Ty A celeo

Tara Ellis

Management Assistant
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Memorandum

TO: NMER Joint Finance & Personnel Committee Members
FROM: Kevin Kloehn, Chief

DATE: November 14, 2023

RE: Firefighter Replacement

We have an anticipated retirement of four staff positions in 2024. There will be two in January, one in
February and one in June.

Since 2017, we have been able to hire we have been able to hire prior to retirements versus after staff
retire due to the financial impact our Department faces with short shift overtime. Previously, the method
of replacing was after people left and put the Department in a position of making tough decisions with
cancelling training and other activities in order to maintain staffing.

So far, hiring ahead of time has proven beneficial to our department as it allows us to have someone
hired, and trained, before the retiree leaves. This saves us quite a bit of overtime money.

As a reminder, position replacements have to be approved by this Committee and both Common Councils
for approval to hire. I realize its a couple months before these retirement happens. However, our January
meeting is scheduled for January 23" and it would go before both councils the first week of February.
Having both councils act on this at their December meeting will allow us to make offers to our top
candidates, before they are given offers from other departments, go through the pre-employment testing
and give notice to their current employer so they can start at the beginning of March for their recruit
training. We will once again hold a Joint Recruit Training Academy with Oshkosh Fire Department. The
January and February positions will remain open until the new hires begin in March. Hiring June
replacement in March allows us to make sure the training is completed and they begin their 24-hour line
positions before the vacation time starts.

[ am asking for consideration and action to recommend the City of Neenah and City of Menasha Common
Councils approve filling the four vacancies created by the retirements no earlier than March 1, 2024.

If you have any questions, please feel free to call me at 886-6201. Thank you for your consideration.

KK/te

125 E. Columbian Avenue, Neenah, WI — Phone 920-886-6200, Fax 920-886-6208






Néenah

WIS O0DONISBIN

Human Resources & Safety
211 Walnut St. @ P.O, Box 426 e Neenah W[ 54957-0426
Phone 920-886-6103 o Fax: 920-886-6114 e ¢-mail: afairchild@ci.neenah.wi.us
AMY J. FAIRCHILD

Human Resources and Safety Director

To: Joint Finance Committee

Re: Fire Chief Replacement

Fire Chief, Kevin Kloehn proposed a retirement date of January 12, 2024 earlier this year. He
has since advanced his retirement date to January 5, 2024. Chief Kloehn will be retiring at a
budgeted annual salary of $115,984.

To create a seamless transition, the onboarding of the upcoming Fire Chief is expected to be
December 27, 2023.

The reasoning for the overlap is to reduce the vacancy period and to ensure insurance is available
to the onboarding Chief without loss of coverage. Insurance for newly hired employees is
effective the first of the month following a hire date. The onboarding Chief will begin
employment under the current mid-point at a rate of $114,270 annually. Given this rate is also
under that of the exiting Chief, this variance will offset any financial costs due to the eight-day
overlap. The total unbudgeted cost for 2023 for salaries and benefits would be $1,650.00.

Staff would recommend consideration and action to recommend the City of Neenah and City of
Menasha Common Councils approve hiring a Fire Chief on December 27, 2023 and approve
exceeding the 2023 budget by $1,650 to allow for continued coverage for the department and
avoid a loss of insurance coverage for the onboarding Chief.






