Neenah Harbor Committee Meeting
Monday, October 13, 2025, 4:00 PM
City Hall — Second Floor Conference Room
AGENDA

Purpose: To make recommendations to the Parks & Recreation
Commission pertaining to the maintenance and operation of the Neenah
Harbor.

1. Call to Order

2. Approval of Minutes

3. Appearances

4. Weed Harvesting

5. Doty/Kimberly Point Park Seawall Update

6. Kimberly Point Lighthouse fund raising has started.
7. Budgeting for boat slip evaluation next year.

8. Announcements and Future Agenda Items

9. Adjourn

Neenah City Hall is accessible to the physically disadvantaged. If special accommodations
are needed, please contact the Neenah Parks & Recreation Office at 886-6060 at least 24
hours in advance of the meeting.



Neenah Harbor Committee Meeting
Monday, June 3, 2024, 4:00 PM
City Hall — Second Floor Conference Room
Minutes

Purpose: To make recommendations to the Parks & Recreation Commission pertaining to the
maintenance and operation of the Neenah Harbor.

Members Present: L. Erickson, E. McCoy, P. Casper, J. Rather
Members Absent: J. Ross, T. Galloway, T. Charpentier
Others Present: M. Kading, NPRD

1. Call to Order: Chair Erickson called the meeting to order at 4:03 P.M.

2. Approval of Minutes: Rather/Casper motioned to approve the minutes from the October 23, 2023
meeting. Motion carried.

3. Appearances: None

4. Weed Harvesting: Harvesting is scheduled for the 3" week in July in coordination with the
vendors cutting of EAA.

5. Buoy Contractor Update: Channel buoys were installed by the Neenah Nodaway Yacht Club.
One buoy has broken loose, and the contractor has been contacted.

6. Doty/Kimberly Point Park Seawall Update: We are currently in the grant writing and permitting
stage for phase 1 at Doty Park. Phase 1 includes concrete block (similar to the Harrison Street
stormwater pond) along the channel walls and installation of rock rip-rap and plantings along the
river side of the Fox River.

7. NNYC Updates: There is no update. Committee members asked Director Kading to contact
NNYC about the number of boats on the seawall.

8. Announcements and Future Agenda Items

9. Adjourn: Rather/Casper motioned to adjourn at 4:33 P.M. Motion carried.

Neenah City Hall is accessible to the physically disadvantaged. If special accommodations
are needed, please contact the Neenah Parks & Recreation Office at 886-6060 at least 24
hours in advance of the meeting.



