80 Neenah-Menasha Fire Rescue

AGENDA

Neenah-Menasha Fire Rescue Joint Finance & Personnel Committee
February 25,2025 — 4:00 p.m.
City of Menasha — Room #132

I Attendance
II. Public Forum

II1. Approval of Minutes:
a. February 12,2025

IV. 2024 Annual Report (attached)

V. Consideration and Action to one Light Duty Truck (attached)

VL Adjournment

In accordance with the requirements of Title Il of the Americans with Disabilities Act (ADA), the City of
Neenah and Menasha will not discriminate against qualified individuals with disabilities on the basis of
disability in its services, programs, or activities. If you need assistance, or reasonable accommodation in
participating in this meeting or event due to a disability as defined under the ADA, please call Tara Ellis
886-6200, tellis@nmfire.org or the City’s ADA Coordinator at (920) 967-3608 at least 48 hours prior
to the scheduled meeting or event to request an accommodation.

125 E COLUMBIAN AVENUE, NEENAH, W1 54956
Phone: 920-886-6200 Fax: 920-886-6208 Website: www nmfire org



NMEFR Joint Finance & Personnel Committee Meeting Minutes
February 12, 2025 -4:00 p.m.
City of Neenah - Hauser Room

Present: Ald. Pollnow, Borchardt, Sevenich, Marshall and Grade
Excused: Ald. Boyette

Also Present: Chief Teesch, DC Krueger, Director Rasmussen and MA Ellis

Public: Flo Bruno
Ald. Sevenich called the meeting to order at 4:00 p.m.
Public Forum: No members of the public chose to speak.

Minutes: The committee reviewed the meeting minutes from December 9, 2024. MSC Pollnow/Borchardt

to approve the December 9, 2024 meeting minutes, all voting aye.

Calls: The Committee reviewed the calls from 2024 compared to 2023. Chief Teesch handed outa revised
report that shows a five-year average. It was explained that we will be working towards adding more
information to this report as we work with our vendor. Chief Teesch noted he was working with the County
to capture the data of the EMS calls that we are not going on and Gold Cross Ambulance is. He said it
averaged to be about 1,200 calls for 2024 that only GCA responded to into our two communities.

Discussion was held on the increase of EMS calls and what this may look like in the future for service
including station placements, community risk reduction services, etc. Chief Teesch explained the
department has a 5-year Strategic Plan that is reviewed, and updated, on a regular basis. MSC
Borchardt/Grade to approve the 2024 call volume report and place on file, all voting aye.

Large Replacement Schedule/Rotation: The Committee reviewed the large capital replacement
schedule/rotation. DC Krueger noted the intent of this is to have the committee review this annually. The
Department comes up with a plan to prevent extreme highs and lows for replacements for the CIP budget.
Large apparatus is now a 4-year lead time for builds. This plan is put into the approved CIP plan for both
Cities.

New Engine Purchase: DC Krueger explained our truck committee reviews the apparatus. The goal has
been to purchase trucks that are the same so when staff moves from station to station the trucks are the
same for operations and equipment layout. Discussion was held on how the requests for proposals and
bidding has been done with the past few trucks. Discussion was held on if this request must go through
both Councils. It was decided it only needs permission from this committee as they are only asking for

permission to talk to the vendor to negotiate a design and purchase. Chief Teesch noted our request is to




ask Pierce what the cost would be to build the same truck that we are purchasing from them in 2026
without any changes to it. MSC Borchardt/Grade authorizes to assign the Truck Committee to work
with Pierce Manufacturing to negotiate a design and return quotation for consideration to enter
contract of (1) Impel engine from Pierce Manufacturing available after 1-1-29, all voting aye.

MSC Pollnow/Grade to adjourn at 4:40 p.m., all voting aye.

Respectfully submitted,
Ty A 0=

Tara Ellis

Management Assistant



Memorandum

Iswigrass V-

TO: NMER Joint Finance & Personnel Committee
FROM: Deputy Chief Krueger

DATE: February 13,2025

RE: Small Vehicle Purchase

Our approved 2025 CIP budget has $62,500 to purchase of a light duty vehicle and equipment.
The purchase of this vehicle would replace 2016 former police department utility vehicle. This
vehicle would be cycled down in the fleet and used by staff for transportation to training and also
be a back-up staff vehicle when needed.

We are asking for consideration and action to approve the purchase of a 2025 Chevrolet 1500
Silverado from Bergstrom Automotive for a total of $50,186.50 and the remaining $12,314 to
purchase radio, lights, graphics and other miscellaneous equipment from various vendors for a
cost not to exceed $62,500.

If you have any questions, please feel free to contact me at 886-6202.

Thank you for your consideration.

SK/te

Attachment

125 E. Columbian Avenue, Neenah, WI — Phone 920-886-6200, Fax 920-886-6208



Neenah GM

! 3 150 N Green Bay Rd Deal # Customer # Jason Gerken
Neenah 152069 66474 Contact Sales: (920) 722 - 1111 JG
WI, 54956 neenah2@bergstromauto.com &

BERGSTROM www://bergstromchevroletbuickofneenah.com/

Neenah Menasha Fire Rescue Neenah Menasha Fire Rescue
+1-(920) 886 - 6200 | +1-{920) 886 - 6200

Payment Detail
Cash

Discount $5,320.00
.$0.00 Upfrant Price - $49,615.00
- Customer Cash $50.186.50

F_ees $571.50

Unpaid Cash Balance $50,186.50
X X
Customer Signature & Date Jason Gerken | Manager Signature & Date

Payments offered here are all subject to final credit approval from the lending institution. Vehicle Price does not include accessories and is before
Taxes and/or applicable fees. Leases in some cases require additional cash for Security Deposit, and at Lease’s End, Lessee is responsible for
$0.25 per Mile over 12000 Miles per year and a Disposition Fee of $495.00. Wear and tear guidelines apply. All prices, specifications, and
availability subject to change without notice.

© Tekion Corp 2025 Wed Feb 12 20251 10:07 AM
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