
AGENDA 
REGULAR WATER COMMISSION MEETING 

AND 
STORM WATER CITIZEN ADVISORY BOARD MEETING 

Monday, January 16, 2023 
4:30 P.M. 

Council Chambers – City Hall 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the Neenah 
Common Council may be present at this meeting.  Common Council members may be present to gather 
information about a subject over which they have decision making responsibility.  This constitutes a meeting of 
the Neenah Common Council and must be noticed as such.  The Council will not take any formal action at this 
meeting. 

1. Approve Regular Meeting Minutes for December 19, 2022 (Attachment) 

2. Approve the Invoices for December 2022 (Attachment) 

3. Appearances 

4. Old Business/New Business 

A. Storm Water Report (Attachment) 

B. Approve Final Draft 2023 CIP (Attachment) 

C. Director’s Report (Attachment) 

D. Convene into closed session pursuant to Wis. Stats §19.85 (1)(e) for deliberating or 
negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining 
reasons require a closed session in order to discuss negotiations relating to a proposal 
for alternative water metering technologies. 

E. Any Other Business That May Legally Come Before the Commission 

F. Adjournment 

In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of Neenah will not discriminate 
against qualified individuals with disabilities on the basis of disability in its services, programs, or activities.  If you need assistance, 
or reasonable accommodation in participating in this meeting or event due to a disability as defined under the ADA, please call the
Water Utility Administrative Assistant at 920-886-6180 or the City’s ADA Coordinator at (920) 886-6106 or e-mail 
attorney@ci.Neenah.wi.us at least  48 hours prior to the scheduled meeting or event to request an accommodation.  

















Storm Water Citizen’s Advisory Board 
Monthly Report 
January 2023 

 
1. Harrison Street Pond:  The final piping work is being completed at the northeast corner 

of the pond (area outlined in purple below) on the primary inlet piping.  This work 
should be complete within the next week.  With the completion of this work, the pond 
will fill to its design water level.  Work remains to be completed for block placement 
on the water feature along the east side of the pond.  We are also working with We 
Energies on service installation. 
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Neenah Water Utility 
211 Walnut St. PO Box 426 Neenah, WI 54957-0426 

Office: (920) 886-6182   Cell: (920) 858-6300 
Email: amach@ci.neenah.wi.us 

Anthony L. Mach 
Director of Neenah Water Utility 

MEMORANDUM

DATE: January 11, 2023 

TO: Waterworks Commission 

FROM: Anthony L. Mach 

RE: Final Draft 2023 CIP Approval 

A number of the projects included in the 2023 Capital Improvement Program were intended to be 
completed in coordination with the redevelopment of Shattuck Middle School to address needs on 
adjacent streets.  With recent Council action halting that project and given uncertainties around the 
future of that site, Water Utility and Public Works staff feel that it is advisable to focus construction 
efforts on other areas this year. 

The proposed changes eliminate the following projects listed in the CIP: 

Project Streets 
Sanitary 
Sewer 

Storm 
Sewer Water Total 

1. Elm Street (Cecil - Division) 0 600,000 210,000 511,000 1,321,000

2. Reed Street (Cecil – Division) 0 620,000 150,000 454,000 1,224,000

3. Laudan Boulevard (Elm - Reed) 0 84,000 70,000 89,000 243,000

TOTALS 0 1,304,000 430,000 1,054,000 2,788,000

In order to continue to make progress on our street and utility needs, staff proposes to replace those 
projects with the following: 

Project Streets 
Sanitary 
Sewer 

Storm 
Sewer Water Total 

1. Laudan Boulevard (Oak - Elm) 114,000 0 26,000 128,000 268,000

2. River Street (Forest – Edna) 

High Street (River – Center) 

133,000 180,000 50,000 196,000 559,000

3. Brantwood Dr. (Marathon – Parkwood) 236,000 0 34,000 262,000 532,000

4. Brantwood Ct 59,000 0 4,000 37,000 100,000

5. Columbian Av (Elm – Congress) 345,000 210,000 97,000 200,000 852,000

TOTALS 887,000 390,000 211,000 823,000 2,311,000

Staff requests approving the Final Draft 2023 CIP. 



PROJECT DESCRIPTION DEPARTMENT MAYOR'S

AND PROGRAM COMMENTS REQUEST COMMENTS

2023 WATER UTILITY

Distribution System-Replacements

All items are funded through Utility revenues 

unless otherwise noted.

All dollar amounts include a 5% contingency.

1. Chestnut Street (Division - Oak) 2,850' of 8" at 
$150/ft., 67 lead services, 20 main leaks, 17 
service leaks.  No hydrant in the court.

$449,000

2. Laudan Boulevard (Oak - Elm) 760' of 12" at 
$160/ft., 1 lead service.

128,000

3. Dieckhoff Street (Oak - Chestnut) 350' of 8" at 
$150/ft., 4 lead services.

56,000

4. Burr Avenue (Chestnut - Elm) 390' of 8" at 
$160/ft. 6 lead services.

66,000

5. Hughes Court (Gay - Terminus) 550' of 8" at 
$150/ft., undersized water main and no hydrant 
at court.

87,000

6. Memorial Court (Gay - Terminus) 240' of 8" at 
$150/ft., undersized water main and no hydrant 
at court.

38,000

7. Charles Court (Park Village - Terminus) 240' of 
8" at $150/ft., undersized water main and no 
hydrant at court.

38,000

8. Patrick Court (Park Village - Terminus) 250' of 
8" at $150/ft., undersized water main and no 
hydrant at court.

40,000

9. Fox River Crossing 12" Water Main. 500,000

10. River Street (Edna - W. Forest) 390' of 8" at 
$160/ft. and High Street (River - Center) 460' of 
8" at $160/ft. Railroad crossing 80' at $500/ft., 
Plus engineering.  8 lead services.

196,000

11. Brantwood Drive (Marathon - Parkwood) 1,660' 
of 8" at $150/ft., 12 main leaks.

262,000

12. Brantwood Court - 230' of 8" at $150/ft., 1 main 
leak.

37,000

CITY OF NEENAH

2022 - 2026 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

MAYOR

RECOMMENDED



13. Columbian Avenue (Elm - Congress) 1190' of 8" 
at $160/ft., 16 lead services.  Undersized main 
between Pine and Congress.

200,000

Subtotal 2023 Distribution System-

Replacement

$2,097,000 $0

Distribution System-New Mainline 

Extensions

$0 $0

Distribution System-New Service Expansion $0 $0

Total 2023 Distribution Systems $2,097,000 $0

Plant, Metering and Equipment

All items are funded through Utility revenues 

unless otherwise noted.

1. Commercial meter replacement. Regular meter 
replacement program.

$110,000

2. Booster Station to serve West Side Zone. 1,300,000

3. Miscellaneous tools and equipment.  20,000

4. Technology upgrade. 10,000

5. Miscellaneous consulting fees. 20,000

6. Miscellaneous Plant contingency. 50,000

7. Rebuild (1) Finished Water Pump. 25,000

8. Rebuild (1) Intermediate Pump. 25,000

9. Rebuild (1) Raw Water Pump. 12,000

10. Replace 2012 Dump Truck.  Dump trucks are 
on a 10-year replacement cycle.  

185,000

11. Replace Carbon Dioxide tank. 300,000

12. Replace (1) Krohne Mag Meter GAC to Waste. 22,000

13. Replace (1) Krohne Mag Meter Waste 
Washwater Sludge.

5,000

14. Replace (1) Krohne Mag Meter Softener 
Sludge.

5,000

15. Replace (1) Backwash VFD. 35,000

16. Replace (1) Air Scour VFD. 35,000

Total 2023 Plant, Metering and Equipment $2,159,000 $0

TOTAL 2023 WATER UTILITY $4,256,000 $0



Director’s Report 
January 16, 2023 

1. Water Loss Report. 

2. The RFP for the refurbishment and painting of the Cecil Street Water Tower 
was issued on January 9, 2023.  Responses are due February 16, 2023. 

3. The following items were approved at the January 10, 2023 Board of Public 
Works meeting: 

 Change Order No. 2 for Contract 11B-22 Water Service Replacement 
Hunt Avenue, Madison Street, and Nicolet Boulevard from Carl Bowers & 
Sons Construction Company, Kaukauna, WI, in the amount of $11,235.00 
for relocating water services. 

 Pay Request No. 1 for Contract 11B-22 Water Service Replacement Hunt 
Avenue, Madison Street, and Nicolet Boulevard from Carl Bowers & Sons 
Construction Company, Kaukauna, WI, for the amount of $11,235.00 for 
Water services. 

4. Solar installation update. 

5. Private lead service line replacement funding and project update. 

6. The next regular Waterworks Commission meeting is scheduled for February 
20, 2023. 













Full Months in Operation
From To Days In Reading Out Reading Usage In Reading Out Reading Generation Net Usage (Generation) Estimated Net Savings + Surplus

12/13/2021 12/22/2021 8 65710 66027 317 0 111 111 206 14.19$                                                    
1 12/22/2021 1/24/2022 33 66027 67607 1580 111 730 619 961 79.83$                                                    
2 1/24/2022 2/23/2022 30 67607 69322 1715 730 1427 697 1018 90.32$                                                    
3 2/23/2022 3/24/2022 29 69322 70886 1564 1427 2424 997 567 130.02$                                                  
4 3/24/2022 4/23/2022 30 70886 72295 1409 2424 3328 904 505 117.67$                                                  
5 4/23/2022 5/24/2022 31 72295 73281 986 3328 4576 1248 (262) 139.57$                                                  
6 5/24/2022 6/24/2022 31 73281 73902 621 4576 5941 1365 (744) 111.80$                                                  
7 6/24/2022 7/23/2022 29 73902 74477 575 5941 7226 1285 (710) 104.39$                                                  
8 7/23/2022 8/23/2022 31 74477 75079 602 7226 8545 1319 (717) 108.14$                                                  
9 8/23/2022 9/22/2022 30 75079 75663 584 8545 9704 1159 (575) 99.79$                                                    

10 9/22/2022 10/22/2022 30 75663 75869 206 9704 10689 985 (779) 58.50$                                                    
11 10/22/2022 11/23/2022 32 75869 76854 985 10689 11506 817 168 106.05$                                                  
12 11/23/2022 12/23/2022 30 76854 78267 1413 11506 11877 371 1042 47.24$                                                    

12557 11877 680 1,207.51$                                                

Number of Full Months in Operation 12
Cost of System (Less Incentives) 10,183.00$                                             
Projected Payback (Years) 8.43

Usage (kWh) Solar Array Output (kWh)Dates Generation (kWh) [$0.1324/kWh Usage + $0.0425/kWh Excess Gen. - Meter Fees]

Neenah Water Utility - Industrial Tower Solar Array


	January 2023

