


MINUTES OF THE NEENAH WATER WORKS COMMISSION 
AND 

STORM WATER CITIZEN ADVISORY BOARD MEETING 
Regular Meeting – April 20, 2026 

Hauser Room – City Hall, 211 Walnut Street, Neenah, WI 

Present: President Schmeichel; Commissioners: Lang, Bauman, Steiner, and Hemes; and Director Mach. 

Also Present: Mayor-Elect Borchardt, Alderman Pollnow, Human Resources and Safety Director Barber; 
Deputy Director of Human Resources & Safety Schott; Compensation Director Cristy Reetz from MRA (via 
Zoom), Water Distribution Manager Jens; Water Treatment Manager Gorges; Filter Plant Mechanical 
Technician Patton, Water Utility Business Manager Barlow, Finance Director Rasmussen, Water Distribution 
Tech I Maynard; and Relief Operator Preissner 

Call to Order - President Schmeichel called the meeting to order at 4:30 p.m. 

Public Appearances – None. 

Approve Special Meeting Minutes for April 6, 2026 – Following discussion, M.S.C. Hemes/Bauman to 
approve the April 6, 2026 Special Meeting Minutes. All voting aye. 

Approve Closed Session Meeting Minutes for April 6, 2026 – Following discussion, M.S.C. Bauman/Hemes to 
approve the April 6, 2026 Closed Session Meeting Minutes. All voting aye. 

Unfinished Business – None. 

Approve the Invoices for March 2026 – Commissioners had no questions about charges or invoices. 

Following discussion, M.S.C. Schmeichel/Steiner approve the March 2026 invoices. All voting aye. 

Approval of Draft Water Quality Report – Director Mach briefly explained the contents of the Water Quality 
Report.  Commissioners had questions regarding the frequency of PFAS testing.  Director Mach noted that the 
results listed are from EPA UCMR5 and future PFAS testing rounds will be completed in the future. 

Following discussion, M.S.C. Lang/Hemes to approve the Draft Water Quality Report for 2025. All voting 
aye. 

Salary Plan Presentation from MRA – Ms. Cristy Reetz presented salary information as generated by MRA.  
She explained that MRA uses a midpoint-to-midpoint method to make comparisons.  She noted that the range-
spread in Neenah was 43% and noted peer data range-spreads were close to 30%.  Commissioners asked 
whether she was able to match roles “apples-to-apples” within utilities and how many description matches 
were considered a minimum.  Ms. Reetz noted that she sent out a survey – some entities responded and she 
was able to find some data online.  She also noted that a minimum of five matches were needed for validity.   

Following discussion, Informational only.  No action required. 

Storm Water Report – None. 

Director’s Report –  

1. Water Loss Report – The utility has been experiencing some recent main breaks due to excessive rains 
and shifting ground.  
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2. The following applicable items were approved at the April 16, 2026 Board of Public Works meeting: 

 Award Contract 4-26, Concrete Pavement and Sidewalk Repair, to Jim 
Fischer, Inc., in the amount of $251,505.00.  The total amount attributable to Water is $11,323.25. 

 Award Contract 5-26, HMA Pavement Repair, to MCC, Inc., in the amount of 
$189,910.62.  The total amount attributable to Water is $21,511.11. 

3. Solar Installation Update – The array is performing well. 

4. Graef has indicated that ESRI will no longer be licensing some of the components required to support 
our GIS in the future.  Staff are working with Graef, ESRI, VertiGIS, and Neenah staff to develop a plan 
to transition to City servers. 

5. The next regular Waterworks Commission meeting is scheduled for Monday, May 18, 2026. 

Closed Session – Following discussion, M.S.C. Hemes/Bauman convene into closed session pursuant to 
Wis. Stats §19.85 (1)(e) for considering compensation of a public employee over which the 
governmental body has jurisdiction or exercises responsibility. All voting aye. 

The Commission convened into closed session at 5:04 p.m. 

Adjournment – M.S.C. Hemes/Bauman to adjourn in closed session at 6:42 p.m. All voting aye.

Respectfully submitted, 

Anthony L. Mach 
Director, Neenah Water Utility 









































































































































NEENAH WATER UTILITY

12 MONTH FINANCIAL REPORT

January 1 through December 31, 2025 



Assets 2025 Assets 2024
Current Assets Current Assets
     Cash & Cash Equivalents      Cash & Cash Equivalents
          Cash on Hand 5,654,009$              Cash on Hand 3,380,133$          
          Working Funds - Petty Cash 200           Working Funds - Petty Cash 200
          Prepaids 3,310           Prepaids 1,778
     Total Cash & Cash Equivalents 5,657,519$             Total Cash & Cash Equivalents 3,382,111$       A)
     Temporary Investments      Temporary Investments
          Unrestricted 718,678           Unrestricted 706,032$             
          Restricted for Debt Service 0           Restricted for Debt Service 675,495 B)
          Replacement Reserves 2,322,866           Replacement Reserves 2,819,702
     Total Temporary Investments 3,041,544$             Total Temporary Investments 4,201,229$       
     Receivables      Receivables
          Customer Account 1,707,437$              Customer Account 1,714,439$          C)
          Other 22,263           Other 36,041 D)
          Investment Interest 8,808           Investment Interest 13,539
     Total Receivables 1,738,508$             Total Receivables 1,764,019$       
     Inventory      Inventory
          Chemical 100,086$                 Chemical 141,805$             
          Meter & Hydrant Supplies 24,916           Meter & Hydrant Supplies 24,916
     Total Inventory 125,002$                 Total Inventory 166,721$          E)
Total Current Assets 10,562,573$    Total Current Assets 9,514,080$     
NonCurrent Assets NonCurrent Assets
     Long Term Investments 1,469,780      Long Term Investments 2,165,693

     Cell Tower Lease Rec 8,204,805      Cell Tower Lease Rec 8,247,053

     Deferred Outflows Related to Pension 1,358,361      Deferred Outflows Related to Pension 1,785,127
     Fixed Assets      Fixed Assets
     Utility Plant in Service 80,791,898$       Utility Plant in Service 76,771,137$        
          Less: Accumulated Depreciation (29,351,747)           Less: Accumulated Depreciation (28,157,823)
     Net Utility Plant in Service 51,440,151$           Net Utility Plant in Service 48,613,314$     
     Construction Work in Process 15,600      Construction Work in Process 1,546,902
     Deferred Special Assessments 404,154      Deferred Special Assessments 404,154
Total NonCurrent Assets 62,892,851 Total NonCurrent Assets 62,762,243

Total Assets $73,455,424 Total Assets $72,276,323
Liabilities & Capital Liabilities & Capital

Current Liabilities Current Liabilities
     Accruals      Accruals
          Due to Vendors/Contractors $205,164           Due to Vendors/Contractors $611,733
          Payrolls 22,285           Payrolls 79,875
          In Lieu of Property Taxes 913,464           In Lieu of Property Taxes 875,704 F)
          Interest 19,208           Interest 23,898

     Total Accurals 1,160,121$              Total Accurals 1,591,210$        

     Deferred Revenue 11,219$                    Deferred Revenue 11,024$             

Total Current Liablilities $1,171,340 Total Current Liablilities $1,602,234

NonCurrent Liabilities NonCurrent Liabilities
          Safe Drinking Loan -           Safe Drinking Loan 593,139 G)
          City Loan 2,446,561           City Loan 2,726,020 H)
          Employee Vacation & Sick Leave Reserve 208,005           Employee Vacation & Sick Leave Reserve 232,267
          Allowance of Uncollectable A/R 16,700           Allowance of Uncollectable A/R 16,700
          Deferred Inflow Cell Tower Lease 8,204,805           Deferred Inflow Cell Tower Lease 8,247,053
          Deferred Special Assessments 404,154           Deferred Special Assessments 404,154
          Net Pension Liability 105,087           Net Pension Liability 90,806 I)
Total NonCurrent Liabilities 11,385,312$    Total NonCurrent Liabilities 12,310,139$   
Total Liabilities 12,556,652$    Total Liabilities 13,912,373$   
Deferred Inflows Related to Pension 1,065,085$      Deferred Inflows Related to Pension 1,459,086$     
Capital & Retained Earnings Capital & Retained Earnings
     City Paid in Capital 2,661,887$             City Paid in Capital 2,661,887$       J)
     Beginning Retained Earnings 54,242,979$       Beginning Retained Earnings 50,369,463$        
          Net Income (Loss) 2,928,821           Net Income (Loss) 3,873,514 K)
     Ending Retained Earnings 57,171,800$           Ending Retained Earnings 54,242,977$     
Total Capital & Retained Earnings 59,833,687 Total Capital & Retained Earnings 56,904,864

Total Liabilities & Capital 73,455,424$ Total Liabilities & Capital 72,276,323$

Neenah Water Utility
Comparative Balance Sheet

as of December 31, 2025 & 2024



Neenah Water Utility 
Notes and Explanations 

Comparative Balance Sheet 
For the Period Ending December 31, 2025 & 2024 

Liquidity (Current assets/current liabilities) ratio = 9.02 for year-end 2025.  
Above 1 is the goal. The figure for year-end 2024 = 5.94 

A) Total Cash Equivalents have increased for year-end 2025 over the prior year 
due to retirement of long-term debt. 

B) Restricted Funds are retained due to bond covenants and Commission set 
asides. Invested in LGIP funds. Unrestricted funds are available for projects and 
emergencies. There are no Restricted Funds required. 

C) Customer Account includes bills sent out at the end of December to residential, 
commercial, multifamily, industrial, and public authority accounts. 

D) Includes other billings not yet paid. 

E) Total Inventory is the value of water treatment chemicals and distribution 
materials held in inventory. 

F)    PILOT based on Utility Plant in Service. 

G) Safe Drinking Water Loan used for plant construction, issued 2005 and 2006 
with maturity dates 5/1/2024 and 5/1/2025.  These loans have been retired. 

H) Loan from the City for CIP Projects. 

I) Net Pension Liability and Net Pension Asset are based on WRS investment 
performance.  

J) Includes City projects paid by TIF. 

K) Net income 



2025 2024

Percent 

Change
Water Operating Revenue
     Unmetered
          Sales to General Customers (WFC) 6,304 4,663 35.2% (A) 1,641
          Private Fire Protection (Firelines) 140,537 137,457 2.2% (B) 3,080
          Public Fire Protection - All Customers 1,791,950 1,766,049 1.5% (C) 25,901
     Total Unmetered Revenue $1,938,791 $1,908,169 1.6% 30,622

     Metered
Bulk Water - All Customer Types 2,080 2,420 -14.0% (D) (340)

          Residential Customers 3,231,417 3,179,906 1.6% (E) 51,511
          Multi Residential Customers 170,413 159,329 7.0% (F) 11,084
          Commercial Customers 941,972 914,582 3.0% (G) 27,390
          Industrial Customers 2,149,213 1,921,965 11.8% (H) 227,248
          Municipal/Other Public Customers 114,099 115,248 -1.0% (I) (1,149)
     Total Metered Revenue $6,609,194 $6,293,450 5.0% 315,744

Total Water Operating Revenue 8,547,985$  8,201,619$  4.2% (J) 346,366

Other Operating Revenue
     Forfeited Discounts (Late Fees) 62,768 63,759 -1.6% (K) (991)
     Miscellaneous Service Revenues 43,997 54,871 -19.8% (L) (10,874)
     Water Property Rental Revenue 136,532 128,844 6.0% (M) 7,688
     Other Revenues 379,759 70,442 439.1% (N) 309,317
Total Other Operating Revenue $623,056 $317,916 96.0% 305,140

Total Operating Revenue 9,171,041$  8,519,535$  7.6% (O) 651,506

Operating Expenses
     Source of Supply Expenses 27,625 21,538 28.3% (P) 6,087
     Pumping Expenses 321,390 308,282 4.3% (Q) 13,108
     Water Treatment Expenses 2,164,025 1,456,014 48.6% (R) 708,011
     Transmission & Distribution Expenses 749,334 617,482 21.4% (S) 131,852
     Customer Account Expenses 176,801 159,264 11.0% (T) 17,537
     Administrative & General Expenses 442,326 379,226 16.6% (U) 63,100
     Employee Fringe Benefit Expense 470,994 392,299 20.1% (V) 78,695
     GASB 68 Pension Adjustment 47,046 -36,688 228.2% (W) 83,734
     GASB 101 Sick Leave Adjustment 0 135,298 -100.0% (X) (135,298)
     Depreciation Expense 1,757,967 1,688,466 4.1% (Y) 69,501
     Property Tax Expense 913,464 875,704 4.3% (Z) 37,760
     Payroll Tax Expense 82,262 80,016 2.8% (AA) 2,246
     Other Tax Expense 15,341 18,764 -18.2% (3,423)
Total Operating Expenses 7,168,575$  6,095,665$  17.6% 1,072,910

Net Operating Income (Loss) 2,002,466$  2,423,870$  -17.4% (421,404)

Other Revenue
     Interest Income 307,154 418,583 -26.6% (BB) (111,429)
     Market Adjustment (Long-Term Investments) 48,130 42,548 13.1%
     Amortization of Debt Premium - 4,831 -100.0% (4,831)
     Capital Contributions 581,501 1,019,721 -43.0% (438,220)
     Sale of Vehicles and Equipment 22,619 30,522 -25.9%
     P-Card Rebate 19,615 22,549 -13.0%
Total Other Revenue 979,019$     1,538,754$  -36.4% (CC (559,735)

Other Expenses
     Interest Expense on Long-Term Debt 52,664 89,110 -40.9% (36,446)
Total Other Expenses 52,664$       89,110$       -40.9% (36,446)

Net Income (Loss) 2,928,821$  3,873,514$  -24.4% (DD) (944,693)

Neenah Water Utility
Comparative Income Statement

Twelve Months Ending - December 31, 2025 & 2024



Neenah Water Utility 
Notes and Explanations 

Comparative Income Statement 
For the Period Ending December 31, 2025 & 2024 

A. Sales to General Customers (water for construction). 

B. Private Fire Protection is billed at a PSC established flat rate per quarter based on the 
diameter of the fire line. This affects all customer types operating a private sprinkler/fire 
line, except residential.  

C. Public Fire Protection is based upon the square footage of each building.  

D. Bulk Water is related to construction activity. A hydrant meter is used to determine 
usage.  

E. Residential reflects revenues increasing by 1.6% year-over-year. 

F. Multi-Family Residential reflects a 7.0% increase year-over-year.  

G. Commercial reflects a 3.0% increase due to positive economic activity. 

H. Industrial reflects a strong increase of 11.8% due to positive economic activity. 

I. Public sales include schools, parks, and other public buildings. 

J. Total Water Operating Revenues is the sum of A thru I. Revenue for 2025 is 4.2% 
higher than the prior year.  

K. Forfeited Discounts is late fee revenue on overdue customer balances. 

L. Miscellaneous Service Revenue is received for reading and billing sewer exemption 
meters; reconnect fees and turning on service lines; hydrant hook-up fees; customer 
repair charges. 

M. Revenue received for annual fire hydrant rental to the Town of Neenah and rental fees 
from cell providers for antenna space. It increases, as contract provisions require.  

N. Revenue received for sale of scrap, miscellaneous service fees, and returned check 
fees. Also includes PFAS Settlement funds. 

O. Total Operating Revenues for the year are 7.6% higher than in the prior year. 

P. Source of Supply Expenses are for supervision of intakes and related structures, 
including testing, inspections, cleanings, and repairs.  Inspections and cleanings are 
twice a year as needed. 

Q. Pumping Expenses were up in 2025 compared to the prior year due to increased 
maintenance, fuel, and electrical expenses. 
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R. Treatment Expenses, including Structures and Improvements have increased due to 
Plant projects, lagoon dredging, and lagoon berm repairs. 

S. Transmission and Distribution Expenses are up for 2025 compared to the prior year, 
due to increased miscellaneous, meters, mains, and services expenses. 

T. Customer Account Expense increased in 2025 over the prior year due to the increased 
amount of supervision, records, and collection required, uncollectable accounts, and 
transition to AMI. 

U. Administrative & General Expenses increased year-over-year due to property 
insurance cost increases as well as outside services utilization. 

V. Fringe benefits are affected by health insurance cost increases, staffing levels, 
overtime or call-in work for water main breaks and plant emergencies, and retirement 
payouts. 

W. GASB 68 requires employers participating in pension plans to recognize their 
proportionate share of the net pension liability and pension expense in their financial 
statements.  It also mandates the recognition of deferred outflows of resources and 
deferred inflows of resources related to pensions.  These adjustments are made to 
the net pension liability and recognized in pension expense over time. 

X. GASB 101, "Compensated Absences," mandates that governments recognize 
liabilities for compensated absences, including sick leave, when the benefit is earned 
and it's more likely than not (more than 50% probability) that it will be used or paid 
out.  This means governments must now analyze their leave policies and determine if 
sick leave is likely to be used, either as time off or through payment upon termination, 
and recognize a liability accordingly.   

Y. Depreciation Expense is dependent upon actual depreciation of the plant in service. 

Z. Payment In Lieu of Property Tax (PILOT) reflects the value of the water system 

AA. Payroll Taxes 

BB. Interest Income has decreased significantly due to economic factors.

CC. Total Other Revenue is down due to a decrease in capital contributions and interest 
income. 

DD. Net Income in 2025 decreased by 24.4% compared to the prior year. 



Budget 3 Months 6 Months 9 Months 12 Months Totals

Capital Projects:  
Meter/Endpoint Replacement 500,000 534,932 30,412 10,263 24,708 600,315

Misc tools and equipment 20,000 -

Technology update 10,000 -

Misc consulting fees 20,000 -

Misc plant contingency 50,000 -

Rebuild (1) finished water pump 30,000 22,610 22,610

Rebuild (1) raw water pump 15,000 -

Replace 2012 Dump Truck 185,000 154,486 154,486

Build and Refurbish Offices at Plant 80,000 42,711 50,333 93,044

Replace Leak Trailer 10,000 9,701 9,701

Mini-Dump Truck Plow 15,000 10,845 10,845

Replace Finished Water VFDs (2) 35,000 -

Replace (1) Air Scour VFD 25,000 -

Repair/Rebuild Brick Façade 100,000 26,079 26,079

UV Transmittance Monitor - 9,389 9,389

Inter Check Valve Replacement - 25,061 25,061

Replace Carbon Dioxide Tank - 173,500 19,544 7,500 200,544

Booster Station - 6,622 159,664 14,847 54,867 236,000

 Watermain Addition/Replacement:

S. Commercial Hydrant Relocations 55,000 58,020 58,020

Fox River Crossing 500,000 15,600 15,600

Forest Manor Ct. 144,000 82,806 88,929 8,407 180,142

Alexander Dr. 116,000 137,287 6,652 143,939

Lexington Ct. 97,000 105,911 5,392 111,303

Bruce St. 97,000 80,223 3,998 84,221

Hickory Ln. 189,000 1,118 20,570 148,461 170,149

Caroline St. 65,000 683 73,682 3,421 77,786

Elm St. 256,000 271,951 13,107 285,058

Douglas St. - 18,100 10,627 1,180 29,907

S. Park Ave - 162,039 606 26,307 188,952

Freedom Meadows - 25,493 687 20,846 47,026

Misc Hydrants - 5,625 10,375 22,848 38,848

Misc Services - 3,260 13,847 2,445 6,800 26,352

Totals 2,614,000 916,691 1,182,721 297,258 448,707 2,845,377

Replacement Reserves
Sludge Lagoon Reserve 1,332,039
Vehicle Replacement Reserve 179,199
Painting Hydrants Reserve 52,875
GAC Media Replacement 530,000
Pump Rehab 171,254
Meters/Endpoints 0
Boiler Replacement 57,500

$2,322,867

2025 Temporary Investments
December 31, 2025

Neenah Water Utility
2025 Construction Work in Progress



NEENAH WATER UTILITY

3 MONTH FINANCIAL REPORT

January 1 through March 31, 2026 



Assets 2026 Assets 2025
Current Assets Current Assets
     Cash & Cash Equivalents      Cash & Cash Equivalents
          Cash on Hand 5,567,241$              Cash on Hand 3,574,320$          
          Working Funds - Petty Cash 200           Working Funds - Petty Cash 200
          Prepaids 2,741           Prepaids 0
     Total Cash & Cash Equivalents 5,570,182$             Total Cash & Cash Equivalents 3,574,520$       A)
     Temporary Investments      Temporary Investments
          Unrestricted 641,462           Unrestricted 13,947$               
          Restricted for Debt Service 0           Restricted for Debt Service 605,220 B)
          Replacement Reserves 2,427,866           Replacement Reserves 2,924,702
     Total Temporary Investments 3,069,328$             Total Temporary Investments 3,543,869$       
     Receivables      Receivables
          Customer Account 1,783,096$              Customer Account 1,769,894$          C)
          Other 1,077           Other 1,700 D)
          Investment Interest 11,004           Investment Interest 17,031
     Total Receivables 1,795,177$             Total Receivables 1,788,625$       
     Inventory      Inventory
          Chemical 100,086$                 Chemical 141,805$             
          Meter & Hydrant Supplies 24,916           Meter & Hydrant Supplies 24,916
     Total Inventory 125,002$                 Total Inventory 166,721$          E)
Total Current Assets 10,559,689$    Total Current Assets 9,073,735$     
NonCurrent Assets NonCurrent Assets
     Long Term Investments 1,469,780      Long Term Investments 1,916,470

     Cell Tower Lease Rec 8,204,805      Cell Tower Lease Rec 8,247,053

     Deferred Outflows Related to Pension 1,358,361      Deferred Outflows Related to Pension 1,785,127
     Fixed Assets      Fixed Assets
     Utility Plant in Service 80,807,498$       Utility Plant in Service 78,318,038$        
          Less: Accumulated Depreciation (29,789,654)           Less: Accumulated Depreciation (28,587,143)
     Net Utility Plant in Service 51,017,844$           Net Utility Plant in Service 49,730,895$     
     Construction Work in Process 553,948      Construction Work in Process 916,691
     Deferred Special Assessments 404,154      Deferred Special Assessments 404,154
Total NonCurrent Assets 63,008,892 Total NonCurrent Assets 63,000,390

Total Assets $73,568,581 Total Assets $72,074,125
Liabilities & Capital Liabilities & Capital

Current Liabilities Current Liabilities
     Accruals      Accruals
          Due to Vendors/Contractors $42,417           Due to Vendors/Contractors $92,532
          Payrolls 4,263           Payrolls 9,422
          In Lieu of Property Taxes 909,858           In Lieu of Property Taxes 885,528 F)
          Interest 7,206           Interest 14,001

     Total Accurals 963,744$                  Total Accurals 1,001,483$        

     Deferred Revenue -$                          Deferred Revenue -$                   

Total Current Liablilities $963,744 Total Current Liablilities $1,001,483

NonCurrent Liabilities NonCurrent Liabilities
          Safe Drinking Loan -           Safe Drinking Loan 593,139 G)
          City Loan 2,161,513           City Loan 2,446,561 H)
          Employee Vacation & Sick Leave Reserve 207,814           Employee Vacation & Sick Leave Reserve 207,834
          Allowance of Uncollectable A/R 16,700           Allowance of Uncollectable A/R 16,700
          Deferred Inflow Cell Tower Lease 8,204,805           Deferred Inflow Cell Tower Lease 8,247,053
          Deferred Special Assessments 404,154           Deferred Special Assessments 404,154
          Net Pension Liability 105,087           Net Pension Liability 90,806 I)
Total NonCurrent Liabilities 11,100,073$    Total NonCurrent Liabilities 12,006,247$   
Total Liabilities 12,063,817$    Total Liabilities 13,007,730$   
Deferred Inflows Related to Pension 1,065,085$      Deferred Inflows Related to Pension 1,459,086$     
Capital & Retained Earnings Capital & Retained Earnings
     City Paid in Capital 2,661,887$             City Paid in Capital 2,661,887$       J)
     Beginning Retained Earnings 57,171,802$       Beginning Retained Earnings 54,242,979$        
          Net Income (Loss) 605,990           Net Income (Loss) 702,443 K)
     Ending Retained Earnings 57,777,792$           Ending Retained Earnings 54,945,422$     
Total Capital & Retained Earnings 60,439,679 Total Capital & Retained Earnings 57,607,309

Total Liabilities & Capital 73,568,581$ Total Liabilities & Capital 72,074,125$

Neenah Water Utility
Comparative Balance Sheet
as of March 31, 2026 & 2025



Neenah Water Utility 
Notes and Explanations 

Comparative Balance Sheet 
For the Period Ending March 31, 2026 & 2025 

Liquidity (Current assets/current liabilities) ratio = 10.96 for the 1st Quarter 
of 2026.  Above 1 is the goal. 1st Quarter of 2025 = 9.06 

A) Total Cash Equivalents have increased for the 1st Quarter 2026 over the 
corresponding period in 2025 due to retirement of long-term debt. 

B) Restricted Funds are retained due to bond covenants and Commission set 
asides. Invested in LGIP funds. Unrestricted funds are available for projects and 
emergencies. There are no Restricted Funds required. 

C) Customer Account includes bills sent out at the end of March to residential, 
commercial, multifamily, industrial, and public authority accounts. 

D) Includes other billings not yet paid. 

E) Total Inventory is the value of water treatment chemicals and distribution 
materials held in inventory. 

F)    PILOT based on Utility Plant in Service. 

G) Safe Drinking Water Loan used for plant construction, issued 2005 and 2006 
with maturity dates 5/1/2024 and 5/1/2025.  These loans have been retired. 

H) Loan from the City for CIP Projects. 

I) Net Pension Liability and Net Pension Asset are based on WRS investment 
performance.  

J) Includes City projects paid by TIF. 

K) Net income 



2026 2025

Percent 

Change
Water Operating Revenue
     Unmetered
          Sales to General Customers (WFC) 1,468 864 69.9% (A) 604
          Private Fire Protection (Firelines) 35,219 34,917 0.9% (B) 302
          Public Fire Protection - All Customers 450,006 445,835 0.9% (C) 4,171
     Total Unmetered Revenue $486,693 $481,616 1.1% 5,077

     Metered
Bulk Water - All Customer Types 0 0 0.0% (D) -

          Residential Customers 781,094 795,489 -1.8% (E) (14,395)
          Multi Residential Customers 40,167 40,030 0.3% (F) 137
          Commercial Customers 216,920 203,352 6.7% (G) 13,568
          Industrial Customers 472,371 477,339 -1.0% (H) (4,968)
          Municipal/Other Public Customers 17,016 22,888 -25.7% (I) (5,872)
     Total Metered Revenue $1,527,568 $1,539,098 -0.7% (11,530)

Total Water Operating Revenue 2,014,261$  2,020,714$  -0.3% (J) (6,453)

Other Operating Revenue
     Forfeited Discounts (Late Fees) 8,084 8,787 -8.0% (K) (703)
     Miscellaneous Service Revenues 4,185 11,529 -63.7% (L) (7,344)
     Sewer/Storm Billing Services 22,500 0 0.0% (M) 22,500
     Water Property Rental Revenue 45,477 42,345 7.4% (N) 3,132
     Other Revenues 3,807 5,915 -35.6% (O) (2,108)
Total Other Operating Revenue $84,053 $68,576 22.6% 15,477

Total Operating Revenue 2,098,314$  2,089,290$  0.4% (P) 9,024

Operating Expenses
     Source of Supply Expenses 3,995 3,772 5.9% (Q) 223
     Pumping Expenses 64,232 59,708 7.6% (R) 4,524
     Water Treatment Expenses 328,954 334,484 -1.7% (S) (5,530)
     Transmission & Distribution Expenses 139,730 145,700 -4.1% (T) (5,970)
     Customer Account Expenses 69,909 45,882 52.4% (U) 24,027
     Administrative & General Expenses 148,759 105,675 40.8% (V) 43,084
     Employee Fringe Benefit Expense 110,968 115,519 -3.9% (W) (4,551)
     GASB 68 Pension Adjustment 0 0 0.0% (X) -
     Depreciation Expense 437,907 429,320 2.0% (Y) 8,587
     Property Tax Expense 224,760 228,750 -1.7% (Z) (3,990)
     Payroll Tax Expense 25,318 22,290 13.6% (AA) 3,028
     Other Tax Expense 0 0 0.0% -
Total Operating Expenses 1,554,532$  1,491,100$  4.3% 63,432

Net Operating Income (Loss) 543,782$     598,190$     -9.1% (54,408)

Other Revenue
     Interest Income 73,256 82,107 -10.8% (BB) (8,851)
     Market Adjustment (Long-Term Investments) - 0 0.0%
     Capital Contributions - 38,121 -100.0% (38,121)
     Sale of Vehicles and Equipment - 0 0.0%
     P-Card Rebate - 0 0.0%
Total Other Revenue 73,256$       120,228$     -39.1% (CC (46,972)

Other Expenses
     Interest Expense on Long-Term Debt 11,048 15,975 -30.8% (4,927)
Total Other Expenses 11,048$       15,975$       -30.8% (4,927)

Net Income (Loss) 605,990$     702,443$     -13.7% (DD) (96,453)

Neenah Water Utility
Comparative Income Statement

Three Months Ending - March 31, 2026 & 2025



Neenah Water Utility 
Notes and Explanations 

Comparative Income Statement 
For the Period Ending March 31, 2026 & 2025 

A. Sales to General Customers (water for construction). 

B. Private Fire Protection is billed at a PSC established flat rate per quarter based on the 
diameter of the fire line. This affects all customer types operating a private sprinkler/fire 
line, except residential.  

C. Public Fire Protection is based upon the square footage of each building.  

D. Bulk Water is related to construction activity. A hydrant meter is used to determine 
usage.  

E. Residential reflects revenues decreasing by 1.8% compared to the same period last 
year. 

F. Multi-Family Residential usage is relatively flat compared to the same period last year.  

G. Commercial reflects a 6.7% increase compared to the same period last year due to 
positive economic activity. 

H. Industrial revenues remained relatively steady, with a 1.0% decrease. 

I. Public sales include schools, parks, and other public buildings. 

J. Total Water Operating Revenues is the sum of A thru I. Revenue in the 1st quarter of 
2026 is relatively flat as compared to the same period of 2025. 

K. Forfeited Discounts is late fee revenue on overdue customer balances. 

L. Miscellaneous Service Revenue is received for reading and billing sewer exemption 
meters; reconnect fees and turning on service lines; hydrant hook-up fees; customer 
repair charges. 

M. Revenue from the City for Sewer and Stormwater billing services.  This service started 
as of 1/1/2026. 

N. Revenue received for annual fire hydrant rental to the Town of Neenah and rental fees 
from cell providers for antenna space. It increases, as contract provisions require.  

O. Revenue received for sale of scrap, miscellaneous service fees, and returned check 
fees. 

P. Total Operating Revenues in the 1st quarter are relatively flat compared to the 
corresponding period of 2025. 

Q. Source of Supply Expenses are for supervision of intakes and related structures, 
including testing, inspections, cleanings, and repairs.  Inspections and cleanings are 
twice a year as needed. 



Neenah Water Utility 
Notes and Explanations Comparative Income Statement 
For the Period Ending March 31, 2026 & 2025 
Page 2 of 2 

R. Pumping Expenses were up in the 1st quarter of 2026 as compared to the 
corresponding period in 2025 due to increased maintenance, fuel, and electrical 
expenses. 

S. Treatment Expenses have remained relatively flat year-over-year. 

T. Transmission and Distribution Expenses are down for the 1st quarter of 2026 to the 
same period in 2025 due to decreased miscellaneous, meters, mains, and services 
expenses. 

U. The Customer Account Expense increased in the 1st quarter of 2026 over the 
corresponding period in 2025 due to the increased expenses associated with the Utility 
managing the Utility Billing functions. 

V. Administrative & General Expenses increased due to property insurance cost 
increases, hiring of the Business Manager in December of 2025, and outside services 
utilization. 

W. Fringe benefits are affected by health insurance cost increase, staffing levels, overtime 
or call-in work for water main breaks and plant emergencies, and retirement payouts. 

X. GASB 68 requires employers participating in pension plans to recognize their 
proportionate share of the net pension liability and pension expense in their financial 
statements.  It also mandates the recognition of deferred outflows of resources and 
deferred inflows of resources related to pensions.  These adjustments are made to 
the net pension liability and recognized in pension expense over time. 

Y. Depreciation Expense is dependent upon actual depreciation of the plant in service. 

Z. Payment In Lieu of Property Tax (PILOT) reflects the value of the water system. 

AA. Payroll Taxes 

BB. Interest Income has decreased due to economic factors.

CC. Total Other Revenue is down due to a decrease in capital contributions and interest 
income. 

DD. Net Income in the 1st quarter of 2026 decreased by 13.7% compared to the same 
period in 2025. 



Budget 3 Months 6 Months 9 Months 12 Months Totals

Capital Projects:  
Meter/Endpoint Replacement 500,000 493,542 493,542

Misc tools and equipment 20,000 -

Technology update 10,000 -

Misc consulting fees 20,000 -

Misc plant contingency 50,000 -

Replace Air Scour or Intermediate VFD 30,000 -

Replace Backwash VFDs (2) 80,000 -

Replace 2016 Pickup Truck 45,000 -

GAC Media Replacement 600,000 -

Platform Lift 30,000 17,582 17,582

Build/Refurbish Plant Office (2025) 3,369

Rebuild (1) Raw Pump 20,656

Shoreline (2025) 12,250

 Watermain Addition/Replacement:

Sterling Ave. 145,000 -

Greenfield St. 68,000 -

Elm St. 539,000 -

Reed St. 454,000 -

Henry St. 347,000 -

N. Water St. Railroad Crossings 300,000 -

Fox River Crossing (2025) 5,200

Misc Hydrants -

Misc Services 1,349 1,349

Totals 3,238,000 553,948 - - - 512,473

Replacement Reserves
Sludge Lagoon Reserve 1,332,039
Vehicle Replacement Reserve 188,199
Painting Hydrants Reserve 54,375
GAC Media Replacement 530,000
Pump Rehab 183,254
Meters/Endpoints 75,000
Boiler Replacement 65,000

$2,427,867

Neenah Water Utility
2026 Construction Work in Progress

2026 Temporary Investments
March 31, 2026







Director’s Report 
May 18, 2026 

1. Relief Operator Preissner has accepted the position of Filter Plant Electrical Technician. 

2. Water Loss Report. 

3. Solar Installation Update. 

4. The Water Utility has taken possession of the new Dump Truck. 

5. The PSC Annual Report has been filed. 

6. The Water Utility received a check for $54,106.76 for the PFAS settlement. 

7. The next regular Waterworks Commission meeting is scheduled for Monday, June 15, 2026. 



NEENAH WATER UTILITY

PRODUCTION/UNBILLED WATER REPORT

RAW FINISHED BILLED WATER LOSS WATER LOSS % WATER LOSS
WATER WATER WATER ACCOUNTED UNACCOUNTED  UNACCOUNTED

CURRENT THREE MONTHS
(January, February, March) 353,400 334,980 229,062 16,443 89,475 26.71%

MOST RECENT THREE MONTHS
(December, January, February) 348,390 331,970 233,925 32,199 65,846 19.83%

1 YEAR AGO
(January, February, March) 346,440 331,620 231,537 18,380 81,703 24.64%

                                DAILY AVERAGE
                                        (MGD)

RAW FINISHED
USAGE PERIOD WATER WATER

Mar, 2026 3.98 3.75

Feb, 2026 4.00 3.79

Mar, 2025 3.93 3.76

             THREE MONTH TOTALS
                                                                                                               (1000 GALLONS)

Water loss unaccounted is calculated by subtracting the billed water and water loss accounted from the finished water.

USAGE PERIOD

Raw water is the total amount of raw water withdrawn from Lake Winnebago / Fox River during the indicated period.

Finished water is the total amount of water entering the distribution system during the indicated period

Billed water is the total usage during the indicated period. 

Water loss accounted includes internal plant usage, estimated loss from known main breaks and service leaks, and hydrant flushing.

NOTES:

5/6/2026 New Unbilled water report April 2026_for_May 2026 WC_mtg




