
 

Creating Community Through People, Parks & Programs 

 

 

Parks & Recreation 
Commission -  

THURSDAY, APRIL 16, 2026; 4:30 P.M. 

City Hall, 211 Walnut Street 
Neenah, WI 54956 

 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the Neenah Common Council may be 

present at this meeting.  Common Council members may be present to gather information about a subject over which they have decision making 

responsibility.  This constitutes a meeting of the Neenah Common Council and must be noticed as such.  The Council will not take any formal action 

at this meeting. 

MEMBERS 
Lee Hillstrom, Kate Hancock-Cooke, Gary Lawell, Peter Kelly, Eric Maggio, Ted Galloway, Jim 

Wise, Ashley Ondresky, and Scott Weber 

STAFF Megan Thompson, Kristine Butteris, Trevor Fink, and Michael Kading 

AGENDA TOPICS 

CALL TO ORDER  

APPEARANCES Open Forum/Commission Consideration of Appearances 

MINUTES Approval of Regular Minutes: March 19, 2026 Attached 

BILL VOUCHERS Bills for Previous Month  Ondresky 

FINANCIAL Report Review Financials Quarterly – 2026 First Quarter Attached 

MISSION ACTION 

Report 
 Attached 

BUSINESS ITEMS 

1. Doty Cabin – Accession/Deaccession 

2. Request for Easement Washington Park 

3. Commission Appointments – Plan & Harbor 

4. 2026 CIP Review 

5. Announcements & Future Agenda Items 

LIAISON / AD-HOC 

COMMITTEE  REPORTS 

 Plan Commission 

 Harbor Committee 

 CORP Taskforce 

 Hancock-Cooke 

 Galloway 

 Ondresky 

ADJOURN  

ADA Accommodation Notice: the following notice should be included in all printed material produced for City programs.  In accordance with the requirements of Title 

II of the Americans with Disabilities Act (ADA), the City of Neenah will not discriminate against qualified individuals with disabilities based on disability in its services, 
programs, or activities.  If you need assistance, or reasonable accommodation in participating in this meeting or event due to a disability as defined under the ADA, please 

call the Park and Recreation Department  or the City’s ADA Coordinator at (920) 886-6106 or e-mail clerk@neenahwi.gov at least  48 hours prior to the scheduled 

meeting or event to request an accommodation. 

mailto:clerk@neenahwi.gov


 
  

 PARK & RECREATION COMMISSION MINUTES 
  

   

 

REGULAR MEETING – March 19, 2026 

 

 

 

Others Present: Frank Cuthbert, Gloria Smedema, Becky Heidke-Kwiatkowski, Flo Bruno, Ron Klatt, 

Mayor Lang, Kelly Nieforth 

 

MEETING CALLED TO ORDER BY Commissioner Ondresky at 4:30 P.M. 

 

Correspondence 

None 

 

Appearances  

Ms. Bruno stated that she was in attendance as a representative of Doty Island Community Partners. 

 

Minutes  

MSC Galloway/Kelly to approve the minutes of the February 19, 2026, Commission Meeting. All 

voting aye.    

 

Bill Vouchers 

Commissioner Ondresky reviewed the vouchers for February and found them to be in order. 

 

Mission Action Report 

The report was distributed earlier. The following items were discussed: 

• Parks Supervisor Williams reported that 212 hours were needed to remove snow from the 

parking lots and trails, and 56 hours were spent at the cemetery. Parks staff contributed 68 

hours to the streets department to help remove snow from the storm. Williams further reported 

that snow removal was 95% complete and that staff will be going back over the parks/trails 

on Friday to complete cleanup. 

• Commissioner Ondresky reported that her family went to Riverside Park during the 

snowstorm and had a blast. They even went down the rocket slide. 

• Commissioner Galloway inquired about the Op Rec Spring Break attendance. Recreation 

Supervisor Thompson felt the Boys & Girls Club has had an impact on our programs.  

Members Present 

X Jim Wise  X Kate Hancock-Cooke X Gary Lawell 

X Peter Kelly X Eric Maggio X Ted Galloway 

X Lee Hillstrom X Ashley Ondresky X Scott Weber 

      

Staff Present 

X Michael T. Kading, Director of Parks & Recreation 

X Kristine Butteris, Superintendent of Recreation 

 Trevor Fink, Superintendent of Parks 

X Megan Thompson, Recreation Supervisor  

X Clinton Williams, Parks Supervisor 
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Galloway further complimented staff on the Friday/Saturday evening programs and expressed 

appreciation for the kayak rental opportunities. 

• Commissioner Ondresky asked about how we are getting the word out regarding volunteer 

opportunities. Director Kading indicated that the department will be using the Activity Guide 

and Facebook to market volunteer events. 

• Commissioner Galloway commented that he has seen the volunteer opportunities on the TV 

in the lobby. 

• Commissioner Hillstrom encouraged volunteering for CommunityFest and is looking forward 

to the Neenah Summer Fun Runs kickoff in a few short months. 

 

BUSINESS FOR CONSIDERATION  

 

NEW BUSINESS ITEM #1: Doty Cabin – Accession/Deaccession 

Director Kading reviewed the list of items to be accessioned into the Doty Cabin Museum inventory. 

 

Commissioner Lawell inquired about the value of these items. Currently, this is not part of the process.  

We are attempting to address the inventory of items that we have, should have, and need to dispose 

of. We could choose to complete an appraisal in the future. 

 

Action: MSC Hillstrom/Galloway to grant permission to staff to accession items as listed per policy.  

All voting aye. Motion Carried. 

 

BUSINESS ITEM #2: Request to Place Monument at Doty Park 

Kading introduced the topic and Flo Bruno and Ron Klatt, Doty Island Community Partners 

representatives, who presented pictures of the cornerstone, stating that the size of the stone is 7x14 

x21 and will be placed behind the current “Rosie” statue. The stone is currently located at the Neenah 

Historical Society. Mr. Klatt has reached out to Pat Fahrenkrug, who has agreed to pay for the cost of 

cleaning and moving the stone. 

• Commissioner Maggio inquired about the phase 1 and 2 portions of the project stating that he 

was never aware of such. 

• Commissioner Wise asked how many kids attended Roosevelt over the years. Mr. Klatt did 

not know specifically but indicated that over the years, 3 schools existed on the site. 

• Commissioner Galloway asked if the plaque on the cornerstone would acknowledge that it 

came from the Roosevelt School building. Yes, that is correct. 

• Commissioner Lawell stated that he would have objected if the statue was not already at the 

Doty Park site. 

• Commissioner Weber stated that as a former student of Roosevelt, he appreciates the 

preservation and placement. 

 

Action: MSC Hillstrom/Weber to place the 1923 Roosevelt School cornerstone at Doty Park near the 

“Rosie” statue. All voting aye. Motion carried. 

 

BUSINESS ITEM #3: Arrowhead Update 

Director Kading introduced Community Development Director Kelly Nieforth to provide an 

Arrowhead update. Informational update was provided. 
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• Commissioner Hillstrom inquired about the storage/warehouse facility outside of Arrowhead.  

Director Nieforth indicated that the City was working with the firm that developed Solaris. 

• Commissioner Hancock-Cooke asked if the City was conducting methane monitoring and 

commented that she does not expect the Knowles-Nelson grant funding program to be 

available next year. Nieforth affirmed the methane monitoring and that nothing has been 

detected within the park or outside of the site. Director Kading noted that he has been in 

contact with state representatives regarding Knowles-Nelson grant funding and hopes there 

will be resolution. 

• Commissioner Galloway asked about the current timeframe. Nieforth indicated we should 

hear back from the DNR in the next couple of weeks. We need to continue to work with the 

DNR to secure the necessary approvals. 

 

BUSINESS ITEM #4: Commission President and Vice President Nominations 

Commissioners Lawell/Wise reached out to the Commission to receive recommendations for the 

officer positions. Commissioner Lawell/Wise nominated Commissioners Ashley Ondresky as 

President and Eric Maggio as Vice President for 2026-27. 

 

Action: MSC Lawell/Hillstrom to accept the nomination of Ashley Ondresky as President and Eric 

Maggio as Vice President for 2026-27. All voting aye. Motion carried. 

 

BUSINESS ITEM #5: 2025 CIP Review 

Island Park should be considered in the future planning process. Director Kading indicated that this 

could become a priority through the CORP process. 

 

BUSINESS ITEM #6: Announcements and Future Agenda Items 

Committee/Commission Appointments – Harbor and Plan 

 

Liaison Reports 

 

Plan Commission: Hancock-Cooke: There was nothing to report. 

 

Harbor Committee: Galloway reported that Ed Wahler will be back conducting the harbor weed 

cutting. 

 

CORP Task Force: Commissioner Ondresky reported that the kick-off meeting has been scheduled 

for April 7. 

 

There being no further business, the meeting was adjourned at 5:43 P.M. 

 

 

Recorded for the Commission by Michael T. Kading, CPRP 















EXPENSES

Budget 2026 YTD 2026 % of Budget YTD 2025 2025 Full Year

Park & Rec Administration 820,620                   204,102                   24.87% 194,330                   838,875                   

Adult Programs 3,300                       -                          0.00% 407                          2,041                       

Contracted Programs 53,000                     4,406                       8.31% 5,976                       57,295                     

Municipal Pool 347,050                   3,742                       1.08% 3,045                       339,137                   

Youth Programs 237,450                   10,963                     4.62% 8,743                       217,497                   

Other Park & Rec Activities 16,100                     1,723                       10.70% 838                          18,039                     

Riverside Players 33,180                     1,002                       3.02% 350                          28,883                     

Parks 1,129,510                194,743                   17.24% 178,719                   1,050,280                

City Wide Forestry Program 338,980                   85,196                     25.13% 80,785                     316,293                   

Cemetery 314,970                   53,952                     17.13% 64,151                     344,861                   

3,294,160                559,829                   16.99% 537,344                   3,213,201                

REVENUE

Budget 2026 YTD 2026 % of Budget YTD 2025 2025 Full Year

Community Fest 20,500                     20,870                     101.80% 19,970                     20,382                     

General Receipts (15,070)                   (2,027)                     13.45% (1,964)                     (16,421)                   

Adult Programs 10,000                     4,805                       48.05% 5,895                       5,998                       

Contracted Programs 72,000                     42,592                     59.16% 43,205                     72,646                     

Municipal Pool 269,850                   61,693                     22.86% 54,893                     231,909                   

Youth Programs 262,700                   197,833                   75.31% 222,932                   241,511                   

Other Park & Rec 2,300                       62                            2.70% 264                          2,233                       

Riverside Players 39,000                     150                          0.38% 900                          37,834                     

Parks 121,230                   62,092                     51.22% 64,329                     113,292                   

Cemetery 170,250                   22,403                     13.16% 24,290                     191,599                   

952,760                   410,473                   43.08% 434,714                   900,983                   

Neenah Parks & Rec

Budget Status

3/31/2026
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April 16, 2026 

Creating Community Through People, 

Parks & Programs 

Parks & Recreation 

MISSION ACTION REPORT

 

 

Provide recreational experiences. 

• Spring Break Adventure Camp was extremely successful. Less than 

24 hours after sending out the mass email announcing the change in 

format, all spots (except one on Tuesday) were filled, with a few days 

having a waitlist. Due to the limited number of back seats in our City 

vehicles, we limited registration to nine participants each day. We 

received positive feedback on the field trip model, and we will look at 

ways we can increase participant capacity for next year. 

 

• The annual Touch-A-Truck event will be held on May 6 from 10:00 A.M.-Noon at 

Memorial Park.  

• StoryWalk will be set up at Southview Park starting in May. There will be a different 

children’s book featured each month through October.  

• Indoor Pickleball was extended to April 29 at the Boys and Girls Club. 

• Junk in the Trunk event will be held on May 9 from 8:00 A.M.-1:00 P.M. We are half full 

and still accepting registrations.  

 

 

Foster human development. 

• Op Rec, Playground, and Sports staff orientation is scheduled for May 17. 

• Neenah Pool Orientation is set for May 30. Opening day is June 6. 

• Citizen Government Academy: Kristine and Michael are facilitating a portion of the 

evening’s activity on April 16 (right after the Commission meeting). 

 

 

Promote health and wellness. 

• Tai Chi for Arthritis and Falls Prevention started this week and is at capacity.  

• Vinyasa/Yin Yoga and Yin Yoga will start the week of May 26. 
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• Free Zumba in the Park will happen again this year at Shattuck Park on Mondays, 6:15-

7:15 P.M.   

 

 

Facilitate community problem solving. 

• The Parks & Rec Dept is hosting An Evening with the Parks & Rec Department to share 

with the public all of the opportunities we have to engage and participate with us. The event 

is scheduled on April 23 from 5:00-7:00 P.M. at the Whiting Boathouse. 

• Recreation Management Software Program: We are in the process of changing our 

recreation management software. We have used Rec Trac for 20+ years. RecTrac has not 

made the improvements necessary to keep up with the times and provide a positive customer 

service experience. Working with our Information Systems team, we are moving to 

CivicPlus’s parks and recreation management software called CivicRec, a platform that is 

much more user friendly for both our guests and staff.   

Time Frame: 

• May 11 – Finance & Personnel Meeting 

• May 20 – Council Meeting 

• Fall 2026 – Beginning transition/implementation 

• January 2027 – Facility reservations go live 

• February 2027 – Recreation registration goes live 

• April 2027 – Riverside Players ticketing goes live 

 

Protect environmental resources. 

• Carpenter Preserve: The bi-annual meeting was held April 9 at the Scherck Shelter. The 

volunteer schedule was presented for 2026, and an update was provided by Davel Engineering 

regarding our application to the WI-DNR for building trails and bridges. 

• Kimberly Point Shoreline: Edgewater Resources has developed an Alternative Analysis for 

seawall options that will be submitted to the WI-DNR as part of the permitting process. 

• Doty Park Shoreline: Volunteer Planting Day – May 9th from 9:00 A.M.-12:00 P.M. 

 

 

Strengthen safety and security. 

• Parks crew has been cleaning up parks, prepping athletic fields, and finishing up multiple 

projects, including repairing the bridge at Herb & Dolly Smith Park. 

 

 

Strengthen community image and sense of place. 

• CORP Kick-Off: Meeting is scheduled for April 8. 

• Kimberly Point Lighthouse: Gries Architectural Group continues to make progress on the 

bid specifications for the renovation project.   

Time Frame: 

• Bid Let – Early June  

• Bid Opening – July 

• Bid Award – July/August 

• Groundbreaking – August 7 (National Lighthouse Day) 
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• Project Start – After September 21 

• Project Completion – April 2028 

 

• Arbor Day Celebration will be held on April 24 at 10:00 A.M. The location will be near the 

Carpenter Preserve playground on Pendleton Road. This year’s honoree is Mayor Jane Lang. 

• Seasonal Park shelters and restrooms will open on May 1. 

• The 2025 Annual Report featuring department highlights from last year is to be distributed at 

the meeting. Once the Commission has reviewed the report, it will be posted online and shared 

with the community. 

 

 

Increase cultural unity. 

• Doty Cabin Museum presentation at the Neenah Public Library is scheduled for April 23 

beginning at 6:30 P.M.   

 

 

 

 

 



 
City of Neenah 

Parks & Recreation Commission Meeting 

April 16, 2026 

 
BUSINESS ITEM #1: Doty Cabin – Accession/Deaccession 

Staff is recommending the attached list of items to be deaccessioned from the Doty Cabin Museum collection. The summary 

of items listed includes Civil War items, tools, artwork, writings, books, and Native American artifacts.  

 

A reminder that our focus is to keep an inventory that is related to our purpose to support knowledge of James Doty and 

family, early settler life in Neenah, and local Native American history. 

 

The most recent inventory was completed in 1994/95. Many of the items listed were identified then for accessioning and or 

deaccessioning. 

 

Please contact the office if there is a particular item that you would like to see beforehand or would like to be brought to the 

meeting. 

 

Suggested Action: Motion to grant permission to staff to deaccession items as listed per policy. 

 

 

BUSINESS ITEM #2: Request for Easement at Washington Park 

The resident located at 234 Lorraine Avenue had previously approached the Parks & Recreation Commission regarding 

developing some sort of agreement with the City to adjust the current property line. The issue was that the property line is 

10’ from his house and is difficult to maintain. An agreement was not executed at the time. 

 

City Attorney Rashid and Director Kading walked the property in March 2026. Rashid is recommending a Revocable 

Occupancy Permit (ROP) be developed and executed permitting the current property owner to place landscaping outside of 

the property line. The reason for an ROC versus an easement or sale of property is the Parks & Recreation Department 

maintains ownership of this area. 

 

The ROC will be sent separately prior to the meeting. 

 

Suggested Action:  A motion to approve the ROP with the 234 Lorraine Avenue property owner.  

 

 

BUSINESS ITEM #3: Commission/Committee Appointments – Plan & Harbor 

Commission President Ondresky is recommending the reappointment of Kate Hancock-Cooke to the Plan Commission and 

Ted Galloway to the Harbor Committee. 

 

Suggested Action: A motion to confirm Commission President Ondresky’s reappointment of Kate Hancock-Cooke to the 

Plan Commission and Ted Galloway to the Harbor Committee. 

 

 

BUSINESS ITEM #4: 2026 CIP Review 

 

 

 

 



 
City of Neenah 

Parks & Recreation Commission Meeting 

April 16, 2026 

 
BUSINESS ITEM #5: Announcements & Future Agenda Items 

Next Meeting – May 21, 2026, at 4:30 P.M., City Hall 

 Quarry Park Play Equipment 





















Budget Jan Feb March April May June July Aug Sept Oct Nov Dec

Equipment Spring - Early Summer Purchases

Excavator 135,000$  Completed

Hydraulic Trailer 15,000$    Completed

Replace Cemetery Mower 25,000$    Complpeted

Facilities

Kimberly Point Shoreline 203,000$  2027 Construction

Design

Permitting

Grant

Kimberly Point Lighthouse 565,000$  
Architect Under Contract, Const. start after marathon. 

Open April/May 27'.  On track

ADA Building Improvement 25,000$    

Misc. Asphalt Work 35,000$    

CORP 35,000$    Graef Hire.  April 9 kickoff

Riverside Park Lighting 75,000$    In progress, fall project

Boat Rental Analysis 7,500$      1st site visit end of March

Boat House Roof 40,000$    

Doty Cabin Repairs 25,000$    Falll after closing

LLBM Weed Control 30,000$    Permit Application submitted to DNR, Contrctor hired

Washington Pk Sign 30,000$    Downpayment has been made

Quarry Park 225,000$  Will have a detailed plan end May

Carpenter Preserve 100,000$  Woking on DNR submission

27' Rec Pk Lot

27 Doty Play

2025 Doty Phase 1 Seawall 2.0$          Punch List Items 5/26

Under contract w/Edgewater; developing alternatives

**** 2026 ****

Permitting Design/Spes Bid/RFP Award Implementation Grants

Fundraising
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