
 

                                      

 
City of Neenah 

Parks & Recreation Commission 
Thursday, August 20, 2026, 4:30 P.M. 

Hauser Room 
Neenah City Hall 
211 Walnut Street 

 
 
 
I. Call to Order  

 
II. Public Appearances 

 
III. Approval of Minutes – Regular Meeting July 16 and Special Meeting July 30 

 
IV. Bill Vouchers 

 
V. Quarterly Financial Report 

 
VI. Correspondence 

 
VII. Mission Action Report 
 
VIII. Unfinished Business 
 
IX. New Business 

A. Doty Cabin – Accession/Deaccession 
B. Accept/Recommend Proposed 2027 Operation/Maintenance & CIP Budgets 
C. Renaming of Island Park (Weber) 
D. Carpenter Preserve Task Force (Ondresky) 
E. Accept Neenah Marina Facility Analysis 
F. 2026 CIP Review 
G. Announcements & Future Agenda Items 
 

X. Reports of Special Committees and Liaisons/Task Forces 
 

XI. Adjournment  
 
 
 

NOTICE: Pursuant to the requirements of Wis. Stats. Sec. 19.84 (Open Meeting Notice Law), a 
majority of the Neenah Common Council may be present at this meeting.  Common Council 
members may be present to gather information about a subject on which they have decision-
making responsibility.  This may constitute a meeting of the Neenah Common Council and must 
be noticed as such.  The Council will not take any formal action at this meeting. 
 
In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the 
City of Neenah will not discriminate against qualified individuals with disabilities on the basis of 
disability in its services, programs, or activities.  If you need assistance, or reasonable 
accommodation in participating in this meeting or event due to a disability as defined under the 
ADA, please call the Clerk’s Office (920) 886-6100 or e-mail clerk@neenahwi.gov at least 48 
hours prior to the scheduled meeting or event to request an accommodation. 

mailto:clerk@neenahwi.gov


 
  

 PARK & RECREATION COMMISSION MINUTES 
  

   

 
REGULAR MEETING – July 16, 2026 
 

 
 
Others Present: Frank Cuthbert, Mark Neuman, Bernie Meyer, Scott Becher 
 
MEETING CALLED TO ORDER BY Commissioner Ondresky at 5:43 P.M. 
 
Correspondence 

1. Ryan & Cindy Eckes pertaining to Carpenter Preserve 
2. Mark Ellis email pertaining to Island Park naming 

 
MSC Ondresky/Hillstrom to accept the correspondence as presented and to place in the minutes. 
 
Appearances  
None 
 
Minutes  
MSC Hillstrom/Galloway to approve the minutes of the June 24, 2026 Commission Meeting. All 
voting aye.    
 
Bill Vouchers 
Commissioner Ondresky reviewed the vouchers for July and found them to be in order. 
 
Mission Action Report 
The report was distributed earlier. The following items were discussed: 

 Commissioner Ondresky complimented staff on what appeared to be another successful 
Filthy Fun Run event. Superintedent Butteris noted that we had a strong showing of 
volunteers and staff to fill all the spots. 

 Commissioner Galloway inquired about the trestles. Director Kading noted that a tree had 
fallen on the bridge and that Superintendent Fink observed what might be structural 
issues and wants to bring in an engineer to review and make recommendations. 

 Commissioner Hillstrom noted that CommunityFest was a huge success. There is a need 
for younger volunteers. 

Members Present 
 Jim Wise   Kate Hancock-Cooke X Gary Lawell 
 Peter Kelly X Eric Maggio X Ted Galloway 
X Lee Hillstrom X Ashley Ondresky X Scott Weber 
      
Staff Present 
X Michael T. Kading, Director of Parks & Recreation 
X Kristine Butteris, Superintendent of Recreation 
 Trevor Fink, Superintendent of Parks 
X Megan Thompson, Recreation Supervisor  
 Clinton Williams, Parks Supervisor 
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 Commissioner Galloway noted that the fireworks were fantastic and whoever ran the 
sound was great. The National Anthem could clearly be heard. 

 Commissioner Hillstrom shared that Fun Runs have finished for the season with an 
average of 600+ runners over the course of 4 nights. The last two events were impacted 
by rain and heat. 

 Commissioner Maggio asked if staff would be making a marketing push for the 
upcoming SpongeBob the Musical. Butteris indicated that we would be pushing it 
through social media channels. 

 Commissioner Lawell inquired about signups for the Kids Triathlon and volunteers 
needed.  Butteris responded that approximately 70 participants are registered, and we 
have a need for volunteers. If interested, let her know. 

 
 
BUSINESS FOR CONSIDERATION  
 
NEW BUSINESS ITEM #1: Accept and Recommend Kimberly Point Lighthouse Bid 
Award 
Director Kading reviewed the bid tabulation and recommended accepting the bid as submitted by 
Miron Construction to complete the renovation of the Kimberly Point Lighthouse. The project 
was budgeted in the 2026 CIP budget, and a successful fundraising effort of $300,000 was 
achieved. The project is expected to begin mid-September and run through April 2027.   
 
Action: MSC Hillstrom/Lawell to accept and recommend the bid from Miron Construction to 
complete the restoration of the Kimberly Point Lighthouse per bid specifications for the base bid 
in the amount of $328,945.00, alternative #1 in the amount of $53,545.00, brick tuckpointing in 
the amount of $23.50/s.f., and brick repair in the amount of $28.75/s.f. All voting aye. Motion 
Carried. 
. 
 
BUSINESS ITEM # 2: 2026 CIP Review 
Project status was reviewed. 
 
 
BUSINESS ITEM # 3: Announcements and Future Agenda Items 
Special Commission Meeting, July 30: 

 To discuss Kimberly Point Shoreline treatments 
 
Regular Meeting August 20: 

 Draft 2027 Operational, Maintenance, and CIP Budgets 
 Commissioner Weber requested the renaming of Island Park be placed on the agenda. 
 Commissioner Ondresky requested the appointment of a Carpenter Preserve Task Force 

be placed on the agenda. 
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Liaison Reports 
 
Plans Commission: Hancock-Cooke had no report. 
 
Harbor Committee: Galloway reported that weed cutting will be taking place in a few weeks.  
Water levels remain high. He is concerned that if we do not cool off and/or receive rain, algae 
blooms will begin again.  
 
CORP Task Force: Ondresky reported that a public input event was held July 8 and a public 
survey is open for the public to complete. 
 
Meeting was adjourned at 6:25 P.M. 
  
 
 
Recorded for the Commission by Michael T. Kading, CPRP 

 



 
  

 PARK & RECREATION COMMISSION MINUTES 
  

   

 
SPECIAL MEETING – July 30, 2026 
 

 
 
Others Present: Suzie Fromson of Edgewater Resources (online), Susan Winnen of Edgewater 
Resources (online), Mary Beth Matzek (online) 
 
MEETING CALLED TO ORDER BY Commissioner Maggio at 4:30 P.M. 
 
 
BUSINESS FOR CONSIDERATION  
 
NEW BUSINESS ITEM #1:  Presentation and Discussion – Kimbery Point Shoreline 
Protection and Revetment Options 
 
Ms. Fromson and Ms. Winnen provided a presentation of the possible options to address various 
portions of the Kimberly Point Shoreline. The shoreline was broken down into 3 sections: 
Section 1 - the fishing promenade, Section 2 - the shoreline immediately adjacent to the 
promenade, and Section 3 - those areas further west and south of Section 2 to the property line. 
 
The Commission asked questions and provided guidance to the Edgewater Resources 
representatives on the proposed direction of the shoreline revetments. 
 
Action: No action was taken. 
 
 
Meeting was adjourned at 5:21 P.M. 
  
 
 
Recorded for the Commission by Michael T. Kading, CPRP 

 

Members Present 
X Jim Wise  X Kate Hancock - Cooke  Gary Lawell 
 Peter Kelly X Eric Maggio X Ted Galloway 
X Lee Hillstrom X Ashley Ondresky (on-line) X Scott Weber 
      
Staff Present 
X Michael T. Kading, Director of Parks & Recreation 
X Kristine Butteris, Superintendent of Recreation 
 Trevor Fink, Superintendent of Parks 
 Megan Thompson, Recreation Supervisor  
 Clinton Williams 



 
 
 
 

August 20, 2026 

Creating Community Through People, 

Parks & Programs 

Parks & Recreation 

MISSION ACTION REPORT

 

Provide recreational experiences. 

• Thanks to a little creative planning, and a whole lot of community support, we were able to 

successfully move the date and location of our Kid’s Triathlon to Saturday, August 8 at 

Neenah Middle School and Memorial Park. The event was a tremendous 

success! A heartfelt thank you to all the volunteers, whose time and energy 

made it 

possible!  

 

 

 

 

 

 

 

 

 

• After 11 weeks of summer day camp programming, Operation Recreation and Operation 

Recreation Junior will conclude on August 21. Between the two programs, we had 22 staff, 

69 full summer participants, and 7 “day” participants (the “day” option was only available to 

Op Rec Jr. participants). The 

summer went exceptionally well 

for both programs. Op Rec Jr. 

had fewer participants than we 

prefer, and we will work to 

increase enrollment in that 

program next summer.  
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• Playground, sports programs, and Park Kart officially 

wrapped up on August 6. Participation was outstanding this 

summer, with 232 enrolled in Tot Lot and Adventure 

Playground, 127 enrolled in Tot Sports, Sports Basics, and 

Sports Explorers, and approximately 300 participants across 

four Park Kart locations! Staff did a great job providing quality 

programming to all participants. Damage from the tornado cut 

short the Doty Tot Lot and Adventure site; however, those 

participants were invited 

to join any of our other 

Playground sites for the 

remaining two weeks of 

the program. 

 

 

 

 

 

 

 

Foster human development.  

• On August 7, the Neenah Pool staff competed the Wisconsin Parks and Recreation 

Association Region 2 Lifeguard Competition. There were 13 teams competing, three from 

the Neenah Pool. We came in 3rd, 10th, and 12th and came home 

with the Spirit Award! Overall, it was a great day of camaraderie 

and teamwork.  

 

 

 

 

 

 

 

 

 

 

 

Promote health and wellness. 

• The Neenah Pool closed for the season on August 15. Report will be shared in September.  
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Facilitate community problem solving. 

• With the storms coming through the area on July 27, we unfortunately had to cancel the four 

remaining shows of The SpongeBob Musical. It was a difficult decision, but with the damage 

to the area, it was the right thing to do. We did look at other venue options and/or postponing 

times however; our straight show Rumors in September and the continued cleanup of the area 

made the decision clear to cancel.  

 

 

Protect environmental resources. 

• July 27 Tornado: 

➢ Trees – A 4-phased approach is being taken to address tree damage: 

Phase 1 – Remove all ground debris (complete) 

Phase 2 – Remove immediate dangers, such as “hangers” (ongoing, up to 2-3 weeks) 

Phase 3 – Reassess all trees for further damage or removal (ongoing, up to 12 months) 

Phase 4 – Replanting (6 months-5 years) 

o Trevor and the Parks crew have done a tremendous job in clearing debris and 

assessing dangerous trees and situations throughout the park system.   

o Attached is the tree inventory of lost or likely to be removed trees due to the 

7/27 storm event.   

➢ Facility Damage:  

o Doty Cabin: Roof, gutters  

o Doty Park Block wall (fixed) 

o Kimberly Point Lighthouse: Weathervane is missing  

o Rec Park: South wall of launch 

o Pool: Screen door, fence, and shingles 

➢ Special thanks to Plexus for volunteering for several days to rake and pick up debris 

throughout the park system. 

➢ Special thanks to the many individuals who volunteered to cut and stack brush. 

 

 

Strengthen community image and sense of place. 

• Kimberly Point Lighthouse Preservation Project is expected to begin September 1.  

Groundbreaking event has been rescheduled to Wednesday, September 9 from 4:30-7:00 P.M. 

 



July 27, 2026 Tornado Damage Assement 

Doty Park Removals Cost /tree Total Removal Cost Replacement Costs
0 - 12" 4 600 2,400$                        
12 - 24" 15 1800 27,000$                      
24"+ 6 3000 18,000$                      
Total Doty 25 15,000$                     

Fresh Air 
0 - 12" 0 600 -$                           
12 - 24" 3 1800 5,400$                        
24"+ 2 3000 6,000$                        
Total Fresh Air 5 3,000$                       

Kimberly Point
0 - 12" 2 600 1,200$                        
12-24" 15 1800 27,000$                      
24"+ 19 3000 57,000$                      
Total Kimberly Point 36 21,600$                     

Rec Park
0 - 12" 1 600 600$                           
12 - 24" 4 1800 7,200$                        
24"+ 1 3000 3,000$                        
Total Rec 6 3,600$                       

Riverside Park 
0 - 12" 0 600 -$                           
12 - 24" 27 1800 48,600$                      
24"+ 29 3000 87,000$                      
Total Riverside 56 33,600$                     

290,400$                    76,800$                     

City of Neenah  - Parks and Recreation Department 



 
City of Neenah 

Parks & Recreation Commission Meeting 

August 20, 2026 

 
 

BUSINESS ITEM A: Doty Cabin – Accession/Deaccession 

Staff is recommending the attached list of items to be deaccessioned from the Doty Cabin Museum collection. A 

summary of items listed includes trunks, furniture, tools, and pottery.  

 

A reminder that our focus is to keep an inventory that is related to our purpose to support knowledge of James Doty 

and family, early settler life in Neenah, and local Native American history. The most recent inventory was completed 

in 1994/95. Many of the items listed were identified then for accessioning and/or deaccessioning. 

 

Please contact the office if there is a particular item that you would like to see beforehand or would like to be brought 

to the meeting. 

 

Suggested Action: Motion to grant permission to staff to deaccession items as listed per policy. 

 

 

BUSINESS ITEM B: Accept and Recommend Proposed 2027 Operational, Maintenance, and CIP Budgets 

 

Suggested Action: Motion to accept and recommend the Proposed 2027 Operational, Maintenance, and CIP Budgets. 

 

 

BUSINESS ITEM C: Renaming of Island Park (Weber) 

Commissioner Weber has requested the renaming of Island Park to be placed on the agenda and will lead the 

discussion.   

 

Staff has provided our current naming policy. 

 

Suggested Action: Discussion only 

 

 

BUSINESS ITEM D: Carpenter Preserve Task Force (Ondresky) 

Commissioner Ondresky will be appointing a task force to improve coordination and communication to residents 

regarding development of the preserve. 

 

Suggested Action: Motion to accept the appointments to the Carpenter Preserve Task Force made by Ondresky.  

 

 

BUSINESS ITEM E:  Accept Neenah Marina Facility Analysis 

Edgewater Resources has completed the Neenah Marina Facility Analysis. Staff recommends accepting the report 

and further discussion during the September Commission Meeting. 

 

Suggested Action: Motion to accept the report as presented. 

 

 

 

 



 
City of Neenah 

Parks & Recreation Commission Meeting 

August 20, 2026 

 
BUSINESS ITEM F: 2026 CIP Review 

 

Suggested Action: Discussion Only 

 

 

BUSINESS ITEM G: Announcements & Future Agenda Items 

CIP Meeting with Common Council – August 25, 2026, 6:05-6:30 P.M. 

Next Meeting – September 17, 2026, 4:30 P.M. 

 









   

  Department of  

  Parks & Recreation 

Creating Community Through People, Parks & Programs  
 
Department of Parks & Recreation  phone: 920-886-6062 
PO Box 426  fax: 920-886-6069 
Neenah, WI 54957-0426  mkading@neenahwi.gov 

 
 
 

TO: President Ondresky and Members of the Parks & Recreation Commission 

 

FROM: Michael T. Kading, Director of Parks & Recreation and Parks & Recreation Staff 

 

DATE: August 18, 2026 

 

RE: Proposed 2027 Operational/Maintenance and Capital Improvement Plan Budgets 

 

Please accept the attached Proposed 2027 Operational/Maintenance and Capital Improvement Plan 

Budgets.   

 

The Packet Includes: 

1. 2027 Budget Summary 

2. Cost Recovery Report 

3. 2027 Part-Time Wage Rates 

4. Budget Details 

 

Notes: 

• Staff will review the proposed budget during our regular Commission Meeting on August 20, 

2026.   

 

• No significant changes are proposed with minor adjustments based on 2026. Much of the 

increase is due to annual staff increases.   

 

• Currently projecting a 5.89% levy request to support Parks & Recreation Department 

operations. 

 

• Cost recovery for all Parks & Recreation opportunities is projected at 26%, and recreation 

programs are projected at 87%. This reflects a downward trend. 

 

• Labor costs, including part-time, continue to impact our ability to gain ground on the cost 

recovery goals. Staff needs to be cognizant of what other recreation providers are charging for 

similar programs as well as what they are paying staff.  

 

After reviewing, if you have any questions, thoughts, or concerns, please contact me. 

 

Special thanks to Megan, Kristine, and Trevor, who worked diligently during a very busy time of year 

to assemble the Proposed 2027 Budget. 

 



Parks and Recreation 
2027 Budget Summary
Operation and Maintenance 

2027 
Request

% change 
from previous 

year
2026 Budgeted

2026 
Estimates

2025 Actual 2024 Actual 2023 Actual 2022 Actual

Park and Recreation Revenues 729,520$     -4.264% 762,010$          650,734$       689,004$       654,186$         686,219$         597,343$         

Park and Recreation Expenses 2,694,370$  2.051% 2,640,210$       2,603,238$    2,552,046$    2,443,228$      2,310,014$      2,177,358$      

Forestry & Invasive Species Expense 78,260$       -9.745% 86,710$            87,415$         86,370$         80,971$           84,916$           74,393$           

4th of July Revenues 23,000$       12.195% 20,500$            23,000$         20,382$         20,380$           19,360$           16,312$           

4th of July Expenses 54,000$       -0.607% 54,330$            51,820$         51,751$         56,902$           53,410$           44,058$           

Harbor Committee 10,900$       5.825% 10,300$            9,655$           9,392$           1,900$             9,522$             8,760$             

Cemetery Revenues 191,770$     12.640% 170,250$          193,210$       191,598$       205,924$         162,101$         191,546$         

Cemetery Expenses 297,695$     -3.021% 306,970$          317,200$       336,334$       315,512$         299,918$         285,997$         

2027 CIP Parks and Rec
Kimberly Point (2 yr borrowing) 1,070,000$       None
Rec Park Boat Pking 300,000$          

Carpenter Preserve 75,000$            

Misc. asphalt trails/pking lot 35,000$            

Little Lake Weed Control 25,000$            

Pool Mechanicals 400,000$          

Doty Cabin Restoration/Imporvement 75,000$            125,000$      

2027 Cemetery Equipment
25,000$        

1,980,000$       

#1

Replace RO8 w/toolcat

Construction  TBA**

2027 CIP Cemetery

2026 Arrowhead 

2027 P & R Equipment

Replace LM5



 PARKS and RECREATION - Cost Recovery Report
Proposed 2027

 Operating Budget

#2

% Cost % Cost % Cost Net Cost

Cost Center Expense Revenue Net Recovery Expense Revenue Net Recovery Expense Revenue Net Recovery Change

781 Administration

Admin Staff / Office 773,020                      (15,070)               788,090                 -2% 792,010 (15,050) 807,060 -2% 774,530                      (15,050)                  789,580                 -2% 1,490

Unallocated Overhead 47,600                        47,600                   0 51,160         51,160 0% 56,500                        56,500                   0 8,900

Capital Outlay 0 0 0 -                        

Administration Total 820,620 (15,070) 835,690 -2% 843,170 (15,050) 858,220 -2% 831,030                      (15,050)                  846,080                 -2% 10,390

782 Adult Programs

Other 500 0 500 500 0 500 0% 500 0 500 0

Volleyball - Summer 0 0 0 0 0 0 0 0 0 0

Tennis 800                             1,000                  (200)                      125.00% 200 565 (365) 283% 800                             1,000                     (200)                      125.00% 0

Pickleball 2,000                          9,000                  (7,000)                   450.00% 2,000 8,430 (6,430) 422% 2,000                          9,000                     (7,000)                   450.00% 0

Adult Total 3,300 10,000 (6,700) 303% 2,700 8,995 (6,295) 333% 3,300                          10,000                   (6,700)                   303.03% 0

783 Contractual Programs

Special Events -                      700 0 0

Sport Clinics 11,000                        14,000                (3,000)                   127% 11,000 13,520 (2,520) 123% 11,000                        14,000                   (3,000)                   127% 0

Fitness 14,000                        17,000                (3,000)                   121% 16,500 19,500 (3,000) 118% 14,000                        17,000                   (3,000)                   121% 0

Youth 28,000                        41,000                (13,000)                  146% 24,000                     35,000                     (11,000) 146% 28,000                        40,000                   (12,000)                  143% 1,000

Contractual Total 53,000 72,000 (19,000) 136% 51,500 68,720 (16,520) 133% 53,000                        71,000                   (18,000)                  134% 0

784 347,050                      269,850              77,200 78% 315,298 220,005 95,293 70% 346,350                      242,350                 104,000                 70% 26,800

8,320 9,080 (760) 109% 20,650                        24,000                   (3,350)                   116% (3,350)

347,050                      269,850              77,200                   78% 323,618 229,085 94,533 71% 367,000                      266,350                 100,650                 73%

785 Youth Programs

Office 3,700                          3,700                     0% 3,650 0 3,650 0% 3,700                          3,700                     0% 0

Enridhment 280 480 550                             500                        

Operation Recreation 97,850                        136,710              (38,860)                  140% 94,360 127,000 (32,640) 135% 102,700                      130,000                 (27,300)                  127% 11,560

Filthy Fun Kids Run 3,900                          6,200                  (2,300)                   159% 4,800 6,000 (1,200) 125% 4,000                          6,000                     (2,000)                   150% 300

Park Kart 1,250                          1,250                     0% 1,000 0 1,000 0% 1,250                          1,250                     0% 0

Special Events 9,200                          11,500                (2,300)                   125% 9,450 11,000 (1,550) 116% 8,400                          9,800                     (1,400)                   117% 900

Tennis Instruction 30,300                        19,100                11,200                   63% 29,300 12,980 16,320 44% 29,300                        13,680                   15,620                   47% 4,420

Children's Playtime 20,200                        17,000                3,200                     84% 20,300 15,500 4,800 76% 20,800                        17,000                   3,800                     82% 600

Sports Programs 8,600                          7,550                  1,050                     88% 6,200 6,890 (690) 111% 8,780                          7,000                     1,780                     80% 730

Archery 1,700                  (1,700)                   1,790 1,800                     (1,800)                   

Sports Explorers 1,750                  (1,750)                   1,600 -                        -                        

Baseball -                        0 -                        

Soccer Instruction -                        0 -                        

Summer Sports 2,900                  (2,900)                   2,300 4,000                     (4,000)                   

Start Smart 1,200                  (1,200)                   1,200 1,200                     (1,200)                   

Youth Programs 31,200                        12,800                18,400                   41% 29,260 10,430 18,830 36% 31,750                        11,000                   20,750                   35% 2,350

Adventure 9,700                  (9,700)                   7,510 8,000                     (8,000)                   

Tot Lot 3,100                  (3,100)                   2,920 3,000                     (3,000)                   

Operation Recreation JR. 31,250                        51,840                (20,590)                  166% 29,760 27,870 1,890 94% 31,850                        40,000                   (8,150)                   126% 12,440

Spring Break Camp -                             -                      -                        0 0 3,320                          2,880                     440                        

Field Trips -                             -                      -                        #DIV/0! 0 0 0 #DIV/0! 2,720                          2,220                     500                        82% 500

Youth Total 237,450 262,700 (25,250) 111% 228,360 218,150 10,410 96% 249,120                      240,080                 9,040                     96% 33,800

2027 Proposed Budget2026 Budget

Municipal Pool Total

2026 Estimate

Indoor Pool

Aquatics Total

CostRecovery2027   8/18/2026    12:20 PM 1 of 2



 PARKS and RECREATION - Cost Recovery Report
Proposed 2027

 Operating Budget

#2

% Cost % Cost % Cost Net Cost

Cost Center Expense Revenue Net Recovery Expense Revenue Net Recovery Expense Revenue Net Recovery Change

2027 Proposed Budget2026 Budget 2026 Estimate

786 Other Activities 

Doty Cabin 8,590                          550                     8,040                     6% 9,000 800 8,200 9% 10,000                        700                        9,300                     7% 1,260

Ice Rink Program -                             50                       (50)                        #DIV/0! 1,120 60 1,060 5% 1,000                          50                          950                        5% 1,000

Community Band 7,510                          1,700                  5,810                     23% 7,610 1,200 6,410 16% 7,750                          1,200                     6,550                     15% 740

Other Activities Total 16,100 2,300 13,800 14% 17,730 2,060 15,670 12% 18,750                        1,950                     16,800                   10% 3,000

787 Riverside Players 33,180                        39,000                (5,820) 118% 36,200 28,090 8,110 78% 33,180                        39,000                   (5,820)                   118% 0

788 Parks

Operations 1,048,240                   96,730                951,510                 9% 1,019,300 91,185 928,115 9% 1,054,540                   95,190                   959,350                 9% 7,840

Reimbursable OT -                             -                        0 0 0% -                             -                        0

Volunteers in Parks 750                             750                        0% 750 750 0% 750                             750                        0% 0

Sculpture Maintenance 6,040                          6,040                     0% 6,040 6,040 0% 6,140                          6,140                     0% 100

Shattuck Riverwalk 47,550                        47,550                   0% 47,390 47,390 0% 49,050                        49,050                   0% 1,500

Vandalism 4,620                          4,620                     0% 5,670 5,670 0% 5,140                          5,140                     0% 520

Boat Wash 1,000                  1,000                     0 1,000 1,000                     1,000                     0

Boat Launch Repair 1,700                          23,500                (21,800)                  1382% 1,700 19,000 (17,300) 1118% 1,700                          20,000                   (18,300)                  1176% 3,500

Arrowhead 20,610                        20,610                   0% 19,110 21,670                        21,670                   0% 1,060

Parks Total 1,129,510 121,230 1,008,280 11% 1,099,960 111,185 970,665 10% 1,138,990                   116,190                 1,024,800              10% 13,460

Parks & Rec Total $2,640,210 $762,010 $1,878,200 29% $2,603,238 $642,155 $1,935,553 25% 2,694,370              705,520            1,988,850         26% 110,650.00 

Forestry

Parks 70,010                        70,010                   0 70,715 0 70,715 0% 73,710                        73,710                   0 3,700

Invasive Control 16,700                        16,700                   0 16,700 0 16,700 0% 13,940                        13,940                   0 (2,760)

Forestry Total $86,710 $0 $86,710 0% $87,415 $0 $87,415 0% 87,650                     $940

Community Fest 54,330                     20,500              $33,830 38% $54,150 $23,000 $31,150 42% 56,800                     23,000                33,800                40% (30)                

Harbor 10,300                     $0 $10,300 0% $9,655 $0 $9,655 0% 10,900                     10,900                0 600               

Cemetery 306,970                   170,250            $136,720 55% $317,200 $193,210 $123,990 61% 334,905                   191,770              143,135              57% 6,415            

MISC. TOTALS $458,310 $190,750 $267,560 42% $468,420 $216,210 $252,210 46% 490,255$               214,770$          187,835$          44% $7,925

Expenditures Revenues Net
54,160.00              (56,490.00)        110,650.00       

2.05% -7.41% 5.89%  Proposed Levy Support 

Expenditures Revenues Expenditures Revenues Expenditures Revenues
640,800 614,550 26,250 96% 597,858 515,870 81,988 86% 672,420 587,430 84,990 87%

2027 - Recreation Proposed

Parks & Recreation

Percent Change
Amount Change

2026 -  Recreation Budget 2026 -  Estimated Recreation Budget

CostRecovery2027   8/18/2026    12:20 PM 2 of 2



2027 Rates
Job Title Department Year 1 Year 2 Year 3 Year 4

GRADE 1 $13.50 $14.00 $14.50 $15.00

Program Assistant Park & Rec

Pool Admissions & Concessions Assistant Park & Rec

GRADE 2 $14.50 $15.00 $15.50 $16.00

Pool Admissions & Concessions Crew Chief Park & Rec

Pool Lifeguard I (without WSI) Park & Rec

Program Leaders Park & Rec

Operation Recreation Assistant Park & Rec

GRADE 3 $15.50 $16.00 $16.50 $17.00

Doty Cabin Docent Park & Rec

Pool Lifeguard II (with WSI) Park & Rec

GRADE 4 $16.00 $16.50 $17.00 $17.50

Pool Assistant Crew Chief Park & Rec

GRADE 5 $16.50 $17.00 $17.50 $18.00

Parks & Cemetery Maintenance Assistant I Park & Rec

Lesson Clerk Park & Rec

Assistant Tennis Director Park & Rec

Assistant Operation Recreation Supervisor Park & Rec

Family Open Gym Supervisor Park & Rec

GRADE 6 $17.50 $18.00 $18.50 $19.00

Pool Crew Chief Park & Rec

Playtime Teacher (2) Park & Rec

Tennis Director Park & Rec

Specilaity  Instructor Park & Rec

Miscellaneous Positions

Sports Official Park & Rec

Parks and Cemetery Maintenance Assistant II (4) Park & Rec $20.00 $20.50 $21.00 $21.50

Operation Recreation / Junior Site Supervisors (2) Park & Rec $21.00 $21.50 $22.00 $22.50

Pool Site Supervisors (6) Park & Rec $22.50 $23.00 $23.50 $24.00
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