Neenah-Menasha Fire Rescue

AGENDA

Neenah-Menasha Fire Rescue Joint Finance & Personnel Committee
December 9, 2024 — 4:00 p.m.
City of Neenah — Hauser Room

I. Attendance
II. Public Forum

[1L. Approval of Minutes:
a. October 22,2024

V. Review of Calls (attached)
a. January 2024 — November 2024
b. January 2023 — November 2023

V. Consideration and Action to approve hiring three firefighters (attached)
VI Consideration and Action to approve replace the Assistant Chief of Training (attached)

VII.  Consideration and action to approve a purchase order to purchase ballistic personal protective
equipment using ARPA funds (attached)

VIII. Adjournment

In accordance with the requirements of Title iI of the Americans with Disabilities Act (ADA), the City of
Neenah and Menasha will not discriminate against qualified individuals with disabilities on the basis of
disability in its services. programs. or activities. If you need assistance, or reasonable accommodation in
participating in this meeting or event due to a disability as defined under the ADA, please call Tara Ellis
886-6200, tellis@nmfire.org or the City’s ADA Coordinator at (920) 967-3608 at least 48 hours prior
to the scheduled meeting or event to request an accommodation.

125 E COLUMBIAN AVENUE, NEENAH, W1 54956
Phone: 920-886-6200 Fax 920-886-6208 Website: www, nmfire org






Neenah-Menasha Fire Rescue Joint Finance & Personnel Committee Meeting Minutes
October 22, 2024 - 4:00 p.m.
City of Menasha - Room #132

Present: Ald. Poltnow, Ald. Grade, Ald. Marshall, Ald. Sevenich and Ald. Borchardt

Excused: Ald. Boyette

nt: Chief Teesch, DC Krueger, Director Rasmussen and MA Ellis

[so Pres
Ald. Sevenich called the meeting to order at 4:00 p.m.
Public: Scott Becker, 1061 Green Acres Lane, Neenah

Public Forum: No member chose to speak.

Minutes: The committee reviewed the meeting minutes from October 14, 2024. MSC Pollnow/Grade to approve
the October 14, 2024 meeting minutes, all voting aye.

Review of Calls: The Committee reviewed the calls from January 2024 through September 2024 and January 2023
through September 2023. Discussion was held by the committee on a request 1o change formatting of these reports.
Chief Teesch will work with our vendor to see what type of custom reports we can obtain from our software system.

Ald. Borchardt asked about EMS calls and asked for an update on the relationship with Gold Cross and what trends
we look at nationally comparing ourselves 10 other departments. Chief Teesch said EMS calls are the bulk of calls
for every department. We are more limited as we do not provide paramedic services. We do continue to receive
supplies from Gold Cross that we use on calls at no charge. He also noted the State of Wisonsin has a funding
assistant program and providers who have an ambulance service would receive these monies. However, change
have been made and all responders can get some of this money. We are applying for these monies with the state to
see if we can get additional funds for the department. There are specific things we must spend it on this money on
such as supplies, equipment and continuing education relating to EMS calls. He didn’t have an exact amount of
what we will receive but it should be around $10,000. MSC Pollnow/Marshall to accept the January 2024 through
September 2024 and January 2023 through September 2023 activity reports and place onfile, all voting aye.

Review of Budget: The Committee reviewed the January 2024 through September 2024 budget report. Ald. Pollnow
reviewed the overtime budgeton the 2025 budget report. He asked what driving force is to reduce this budget. Chief
Teesch said we have had less FMLA requests in 2024. MSC Poltnow/Borchardt to accept the January through

September 2024 budget report and place on file, all voting aye.

Consideration of Menasha Resolution R-33-24 10 Exceed the Levy Li mit for Neenah-Menash a Fire Rescue: Director
Rasmussen explained each City looks at the overall fire budget. The overall budget cannot exceed 2% plus certified
CP! rate. The state has set this as 3.2% so the total budget. Each City cannot exceed 5.2% from 2024 to 2025
budgets. If the department’s budget does exceed this, we can take the difference between these two numbers and
exceed the levy limit by this amount. This can be done because we aré aconsolidated fire department. Ald. Sevenich
noted each City only has to use this just incase they need it but these are passed incase it is needed. MSC
Sevenich/Grade to recommend the City of Menasha Common Council approve Resolution R-33-24 to exceed
the levy limit for Neenah-Menasha Fire Rescue’s 2025 budget, all voting aye.






Ald. Polinow requested we change the agenda order to review the proposed 2025 budget before consideration of the
Neenah Resolution 2024-16 to exceed the levy timit. The Committee agreed.

Consideration and Action to Approve Proposed 2025 Budget. Chief Teesch did a brief presentation on our 2025

budget. Discussion was held on the what the levy limits are for the departments budget. ltwas noted thisis separate
from the other levy limits for each City.

Major increases and decreases were reviewed by the Committee. This included removal of Chief Teesch’s request
for additional staffing which affected the overtime budget request. The overtime budget request of $185,000 was
based upon the approval of additional staffing. This was changed by both Mayors to $220,000 as this would be
needed to maintain minimum manning levels. Discussion was held on the department’s minimum manning levels
and why it’s at 17 people per shift. A discussion was held on NMFR'’s staffing and the idea of having an outside
company come inand look at efficiencies of the department and if the staffing makes sense. Chief Teesch reviewed
how data is obtained to compare ourselves to other departments. ltwas requested that any future staffing requests
be submitted to Joint Finance and Personnel prior to the budget process.

Personal protective equipment (PPE) was moved to CIP versus operating. We need $125,000 to meet the needs of
replacing the gear. There is $10,000 left in the operating budget for replacing small things. It does make sense to
have the PPE move to CIP since this is a 10-year life span. Director Rasmussen noted that $50,000 of this total
amount is for replacement of ballistic gear that is expired.

Discussion was held on the City of Neenah’s health insurance increase and how this has impacted the 2025 budget.

Discussion was held on the process for review of NMFR’s budget. Both Mayors, both Finance Directors, Chief Teesch
and DC Krueger met to review things and find a way to make the budget work within the constraints that both Cities
have. While cuts are not always ideal the department will work hard to stay within the budget as it understands the
position both Cities are in financially.

Discussion was held on the Special overtime and reimbursements with the State of Wisconsin for training and
call-up. MSC Borchardt/Pollnow recommends the City of Neenah and City of Menasha Common
Councils approve Neenah-Menasha Fire Rescue’s 2025 budget as presented that include both Mayor’s
reductions, all voting aye.

Report

Consideration of Neenah Resolutio n 2024-16 to Exceed the Levy Limit for Neenah-Menasha Fires Rescue:
MSC Poltnow/Borchardt recommends the City of Neenah approve Resolution 2025-16 to exceed the levy
Llimit for Neenah-Menasha Fire Rescue’s 2025 budget, all voting aye.

Report

MSC Borchardt/Pollnow to adjourn at 5:00 p.m., all voting aye.

Respectfully submitted,

Ty A- £4-
Tara Ellis
Management Assistant
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Neenah-Menasha Fire Rescue

Detailed Selected Statistics and Management Activity By Incident Type
_nm_uo_& vm_._oa_ 1/1/ NcNh 11/30/2024
| cope | " DESCRIPTOR | FREQUENCY _"zma mxv.m avee | Ave# | AVG# | AVG# | AVG# | AVG# | AVERAGE # TOTAL | AVERAGE
| SUPPR. EMS OTHER SUPPR. EMS | OTHER | MAN HOURS | MAN HOURS RESPONSE
7 PERS PERS PERS APPR. \‘ APPR. APPR. TIME (min)
e e YA T
| | | 003% | 0 | 0 | 0 | 0 o | 000 | 0 | 0.00 i i |
1 imc_asm fre | 29 | 0.90% K r Lﬁ 1338 | 1 0.00 | 593 ﬁ 22.52 Tqm 64995 | 3.97 |
_
| iwﬂ__amﬂqﬁaa other than in a building B | 0.09% | o __ 2 __| i 33 | 067 | 000 [ 333 | 477 _B.wwuwwj 263 |
| | | |
g 113 | Cooking fire, confined to container [ / 0.44% | 0 * .&4 0 f 11.07 / 0.71 ﬁo.oo 45 7 6.85 _mm Naii 5,09 __
_ _
114 | Chimney o flue fire, confined to chimney orflue |~ 2| 0.06% __ o | 3 lﬁ 0o | 12 __ 1 000 | 5 7 10.00 ﬁﬁwwwwi 497 |
_ | | _ | _ _
F 117 __ Commercial nanmnﬂoq.m_‘m\ confined to ﬂ.ccgm: -H |__ 0.03% __ 0 j 3 _ 0 __ 12 ) 1 Iﬂ 0.00 __ 5 . 7 27. oo _NN.wawwui __
=3 | —— === _ I - _ T |T e e e 1 e | [ (— —— = 1 o |_ —
rash or rubbish fire, containe: . (] . . . .
s ._|4 h or rubbish fire, contained R H| _|oowc\ ﬁo| Wl _ ||o | 13 ) HL o% 7 Im ilmmwl T|m|mmm$| Sw. 7
7 122 738 in motor :oBm ntumﬂ recreational vehicle 1 4 0.03% 7 0 3 7 0 7 8 1 0.00 7 4 7 13.20 9.583332 4.13 _
. I o | | | I B [
| 131 |Passenger vehice fire 1 i 0.03% 7 0 3 | 0 i 0 i 1 | 000 i 0o | 075 750000 | 225 |
| 132 |Roadfregnt or tansport veticlefre | 2 |4| 0.06% 74 o oli 75 | o | 000 4 25 | 300 |3383332| 384 7
_. 138 |i_%.ﬂomag_n_moﬂ heavy equipment fire | 2 | 0.06% | 0 o | o __ 4 0 0.00 i 1 2.07 T:wwwwi 328 -“_
e — — . — S 4 s m A - S S— — —
B _mamm fire 1 4 0.03% | 0 4 o | 2 1 0.00 7 1 280 | 2433332 | 5.12 A;
150 | Outside uboih e other | 1 | 003% | 0o | o 0 4 | 0 7 000 | 2 | 067 | 533333 a3
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7 CODE 'DESCRIPTOR FREQUENCY | FREQ. [EXps| Ave# | Ave# | ave# | AVG# | AvG# AVG # .wﬁwwmm..w..j.do.wm_. AVERAGE |
| P SUPPR. EMS. OTHER M_u_uﬂ-a. EMS: OTHER | MAN HOURS | MAN HOURS RESPONSE
PERS | PERS | PERS | APPR. | APPR. | APPR. TIME (min) i
+5 . . . . AT |
151 | Outside rubbish, trash or waste fire 3 0.09% 0 2.33 0 5.67 0.67 0.00 2.33 2.62 m.mamommf 3.34
ﬁ 154 _Ucacmﬁm_‘oﬂoﬁ:mﬂ outside trash receptacle fire | |A | o.HNo\o|| 0 0 0 ‘ 5.5 0 N 0.00 7|N Nm “\Nwwwwwm? 4.74 7
i. 161 |Ousdestoragefre | 1 0.03% | 0 | 3 | o .ﬁn 1 [ oo0 | s 1470 | 9216666 | 605 |
| 220 ;oésammgyueaﬂos airorgas, other | 1 | 0.03% | o0 0 0 4 | o | o000 | 1 i|ow 333333 | 138
7 311 |Medical assist, assist EMS crew | g7a 27.19% | 0 | 077 | 0.0t | 389 | 022 | 0.00 |7_| 176 | 120 |o1674950| 507 7
_ S (N I_ N
i. 320 |E _mamam:2 medical service incident, other | 17 | 0.53% | o _ 1.06 __ 0 __ 3.35 i_ 0.35 o.oo|__ 1.76 __ 090 [11.249990] 439 |
| _ _ | _
| 321 |EMS call, excluding vehicle accident with injury 1,321 | 41.09% j 073 | 0.01 ﬁ 381 | 022 [ 0.0 | 1.79 1.46 ﬁmmg.mHm@ﬁ 439 |
39
32 i Motor vehicle accident with injuries | 41| 1289 | N | 0.00 | 234 | 355 :o mmmm: 459 |
| [ R e M B B
__ 323 | Motor vehicle/pedestrian accident (MV Ped) 2 0.06% | 0 | 15 0 25 | 05 | 000 | 15 lﬁ 1.43 ; 2.266666 |  4.30 |
1324 | Motor vehicle accident with no injuries. 29 [ 090% | 0 | 034 | 0 | s62 | o1 | o000 N.ai- 331 7 1499982 4.85 |
| |
| 331 [ledein(fhockout, use511) |1 | o03% 44 0 0 3 | o | oo |1 7 NNOL N.Nooooi 8.67
_l - - o ———— e — —
341 | Search for person on land 3 0.09% 0 1 0 3.33 0.33 0.00 1.67 7 2.17 7 m.mmwwwu% 579 |
_i um_wl___ Removal of victim(s) from stalled elevator | & | 0.19% o | 15 | o | 35 | 05 | 000 7_J_muJ 257 | Hﬂwwwi 674 |
i..w& | Water & ice-related rescue, other | 1 ﬂo 03% 4\0 2 | o | 4 [ 1] ooolﬁ 7 | 693 | 339099 | 648 |
361 i%:s@aq&za waterareasrescue | 1 | 0.03% | 0 | 3 1 0 :# Jﬁooo . J;.ﬂ|__ﬁ$m|£ 7|w.% |7
365 |Waercaftrescue |3 | oo o | 05| o | 1w [ o5 .o.a -||.n‘_.m|i. 1217 19033331 1026 |
_ L _
ﬁ 371 | Electrocution or uo.“msﬁ_m_m_mnqonc:o: oowo\ol_\o 0 0 3 0 I__Ho. H 4 Nmm 7 N.mmoooo 7 5.90 4
| 381 |Rescue or EMS standby 1 003% | 0 | a4 o | 1 | H|__ 0.00 i| 0.50 |i 500000 | 3.23
| |
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R oo o e feos] Aty | e | e | A2 | R | 5L | BV o o
PERS PERS PERS APPR. | APPR. | APPR. TIME (min) |
| 411 ﬁ@ﬂ_aymmﬂam_maam% liquid spil 4 o | 028% | 0 1 0.44 _4 0 7 4 041 | 000 | 111 i 230 | 18.066664 __ 414
412 Tmm_mmiasa_@mmo%e | 35 1.09% | 0 | 111 __ 0 7 534 | 034 | 000 N.k_|_|w.wm|:ﬁ.w@mﬂw 397 |
_ . _
* 413 | Ol or other combustible liquid spill "4 loww o] o | o | 35 0 0.00 i 1 201 | 8.216666 | 571
" 422 | Chemical spill or leak 2 0.06% | 0 7 0 0 7 6 | o0 | 000 15 | 220 | 2933332 7 |N3
| 424 | Carbon monoxide incident ] 19 | os9% | o0 7 0.89 ni 0 7 3 026 | 000 | 111 7| 2,85 |_ 48. %837 |
| |
| 440 | Electrical wiring/equipment problem, other 9 7 0.28% | 0 | 2.22 __ 0 7 567 | 0.67 | 000 | 2.44 | 320 |20 wauwmi 405 |
7 442 %oéammma motor o 2 006% | 0 | 2 | o |_i|-o 05 | 000 | 35 | 495 jm.m.mmmmm“ 4.07
444 | Power line down 17 | 0.53% | o | 07t | o | 3.6 | 0.18 | 0.00 | 0.94 182 |28.899996| 5.4 |
_ _ _
| 445 | Arcing, shorted electrical equipment | 6 | 019% | 0 | 1 o | 38 | 033 | 000 | 15 | 180 [ 9966666 | 573
ﬁ 460 | Accident, potential accident, other A 0.06% | 0 | 1.5 0 ﬁ 15 | 05 | 000 | 05 132 | 2.650000 | 6.01
7 463 Tmmm_mmg._%ga_ cleanup | 11 | 034% | o | 064 | 0 ._ 427 | 018 | 0.00 7 1.64 197 |19.233330| 4.89 7
| | |
510 | Person in distress, other . T 003% | 0 | o | o | 4 0 000 | 2 | o080 | 616666 | m.mo!._
| 511 |lockost - 43 | 139% | o | 007 i o | 335 | 002 | 0.00 _| 1.07 | 098 _woﬂ%i 718 |
| 520 | Water problem, other ) 1 003% | 0 | 3 | o | o 1 0.00 0 045 | .450000 |
" 522 | Water or steam leak 3 0.09% | 0 4 0 | 333 1 0.00 | 133 | 338 | 6.883331| 3.50
i_ 531 | Smoke or odor removal 14 | 044% | 0 @ 143 | 0 507 | 043 | 000 | 1.93 264 |33 Eooog 7
_
542 | Animal rescue o 18 | oz% | o | 188 | o | 113 | 063 | 000 | 038 [ Emoooo 152
|~ cz0 [ Publc servioe assismnce, ofer 9 0.28% | 0 | 033 | 0 | 34 | 011 | 0.0 _.H.: 0.98 I.H_ﬂmww.ﬁ 259
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_

CODE DESCRIPTOR FREQUENCY | FREQ. [EXPs| AVG# | AvG# | Ave# | Ave# | Ave# | Ave# | AVERAGE# | TOTAL | AVERAGE
'PERCENT SUPPR. EMS OTHER SUPPR. EMS OTHER | MAN HOURS | MAN HOURS | RESPONSE
PERS PERS PERS 'APPR. APPR. APPR. TIME (min) |
| 551 | Assist police or other governmental agency 14 044% | 0 | 0.93 0 314 | 029 | 0.00 | 1.07 | 243 _,_wo.f%% 5.62 |
_
552 | Police matter 1 L 003% | 0 | o0 0 3 0 0.00 1 | o055 | 450000 | 570 |
553 ﬂc'u_mmas ) 31 0.96% | 0 | 1.26 0 252 | 0.39 | 000 | 09 | o095 [31.383327] w.mm|7
|
554 | Assist invalid 9 0.28% | 0 | 044 0 333 | 041 | 000 | 1.56 092 | 5.89999 | 5.6
mmm| Defective elevator, no occupants 2 B 0.06% 0 1.5 0 2.5 0.5 o.a 1.5 N 1.47 . N.owwww mﬂ
561 | Unauthorized burning 37 1.15% | 0 | 1.32 0 241 | 041 | 000 | 0.73 | 1.08 _wm.&%om__, 4.84
|
. o - S S : — ! L . _ |
611 | Dispatched & canceled en route 65 | 2.02% | 0 ‘ 0.58 0 412 | 017 | o0.00 | 2.08 | 0.61 S.mmm%m_ 0.06
|
621 Wrong location 1| 0o | o 0 0 4 0 000 | 2 7 220 | 1.683333 | 225 |
622 | No incident found on arrival at dispatch address 78 243% | 0 | 1.14 0 | 406 | 033 | 000 | 173 1.17 iw.ﬁ.mmww 4.84 i
650 | Steam, other gas mistaken for smoke, other 2 | 0.06% | 0 i 2 0 9 05 | 000 | 4 | 348 7 5933331 | 668
651 |Smoke scare, odor of smoke 27 | 084% | 0 | 189 0o | 811 | 052 |_.|o.oo | 304 | 474 Ii 105.41664 | 4.8
| | 5
652 | Steam, vapor, fog or dust thought to be smoke 1 003% | 0 | o 0 7 0o | 0.00 2 1.98 | 1583333 | 6.05
653 | Smoke from barbecue, tar ketle 1 0.03% | 0 3 (o | 3 | 1 [ o0 | 1 | N.oo|..7 1.050000 |  2.93
| 671 | HazMat release investigation w/no HazMat 8 0.25% | 0 7 0 0 5.25 0 | 0.00 2 1.48 i 12.016664 | 4.96
_
710 | Malicious, mischievous false call, other 6 7 0.19% | 0 _q 1.83 0 783 | 05 | 000 | 35 | 293 |13.566661 __ ||+8-|.._m
|
711 Municipal alarm system, malicious false alarm 3 ] 009% | o | 3 o | 267 | 1 | 000 | 1.33 L7 | 2133333 | 328 |
Ul - __— = | e . | — —i— =4 __—. =1 |_' S 1 _
713 | Telephone, malicious false alarm 1 7 0.03% 0 3 0 8 1 0.00 4 6.42 4.433333 9.10
714 | Central station, malicious false alarm 1 0.03% | 0 7 3 0 8 1 | 0.00 4 1118 | 5.133332 | 657
_ | _
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DESCRIPTOR

CODE FREQUENGY | FREQ. |EXPs| AVG# | AVG# | AVG# | AvG# | AVG# | AVG# AVERAGE # | TOTAL | AVERAGE
PERCENT SUPPR. EMS OTHER SUPPR. EMS OTHER | MAN HOURS | MAN HOURS | RESPONSE
PERS PERS PERS APPR. APPR. APPR. TIME (min)
e A s T T e e e e d = e e e e e e S e e
730 | System malfunction, other 2 0.06% | 0 7 2 7 0 105 | 05 | 000 | 45 344 | 5.466665 | 3.91
I e, T _ _ N ! N =il - A B
| 731 | Sprinker actvation due to maffunction 4 0.12% | 0 | 2.5 0 | 1075 075 | 000 | 45 | 679 |18.283331  3.82
| | | | _
. . . L —— —— ] T ] — = === | == . _ [
| 732 | Extinguishing system activation due to 1 0.03% 7 0 o | o 13 i 0o | 0.0 5 433 | 2.849999 | 4.85 |
| | malfunction - L | _| | _ i _| O S -
7 733 | Smoke detector activation due to malfunction _ 8 0.25% 0 | 113 _ 0 7 5.13 7 0.38 0.00 2 _ 2.20 I_G.mmmmmw 3.73 _
| | | | |
7 | Heat detector activation due to malfunction | 1| 0.03% |7|o 3 | o | s 7 1 [ o000 | 4 | 330 7 2616666 | 8.68 |
A B | s Sl (A S S S Sgptint: S
735 | Alarm systemn sounded due to malfunction 33 | 1.03% _ 0 1.39 0 9.73 _ 0.42 _ 0.00 4.12 4.65 Tm.umwwoa_ 5.05 _
| | |
_ 736 _no detector activation due to malfunction 7 2 _ 0.06% o|| 0 I 0 |_‘w.m a|o __ mﬂoo _ |H. o.m|A| __ H.moooo 7 .H...oo _
| e | | | i I ]
740 | Unintentional ransmission of larm, other |4 |oww | o | 155 o0 %A.m | o5 | 000 | 225 216 | 8.666663 | 5.37 |
7 741 ?%_A_m activation, no fire - unintentional 6 019% | 0 | 3 | 0 | 947 | 083 | 000 | 417 | 632 |29366663 4.52
| _ _ _
743 | Smoke detector activation, no fire - 38 118% | 0 | 192 | o | 895 | 061 000 | 382 | 358 [93.433304] 522 |
| | unintentional | _ 7 7
__ 744 | Detector activation, no fire - unintentional 2 | 0.06% | 0|14. w.m.lﬂ 0 |i||o | |H| _7 o.ool. 4 i| 3.12 ..wl.owwmmw 7 | 6.81
L . . ) . | N
745 T_m:: system activation, no fire - unintentional 188 5.85% | 0 | 1.79 | 0 | 10.04 | 054 | 000 | 4.29 7 3.00 | 482.86647 4.83
|
o B o _ | 8 |
| 746 | Carbon monoxide detector activation, no CO 68 212% | 0 % 066 | 0 | 329 | 019 | 0.0 7_|o.$ _ 117 | 73.049981 i 359 |
1 — . . ! B S
911 __ Citizen complaint 7 022% | 0 | 143 | 0 | 229 | 043 | 0.00 7 0.71 o.umJ 5333330 | 275
— _— == PN A—— e E— ! ] — = 3 g _ 1 _ I
| Totals 3,215 100% 0 4 0.92 7 0.01 | 455 | 0.27 | 0.00 | 202 1.98 _a.oNu.omi 4.57
e ; “ - _
__z:mcm_ Aid Given Incidents L 22
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Detailed Selected Statistics and Management Activity By Incident Type
wm_uo_A vm_‘_on ou.\o:nw H:wo\nw
| CODE ~ DESCRIPTOR FREQUENCY | FREQ. |EXPs| AVG# ave# | Ave# | Avew | AVG# | AVG# "AVERAGE # | TOTAL | AVERAGE |
| PERCENT SUPPR. EMS OTHER | SUPPR i R. | EMS OTHER | MAN HOURS | MAN HOURS | RESPONSE
PERS PERS PERS APPR. APPR. ‘APPR. TIME A-:_:v
IS T R e e =~ _||1.||_u._...-| 2 esties SESIESEIES SEUEE - S g
| I 0.03% | olﬁ o | o K o _ 0 023 | 3.3 |
__ __ - NS ;\o.o%\o o[ o | o | 9 o | 000 | 5 | 390 |3433333 __| 085 |
| 111 |Building fire - - Ig 8 | 0.91% | 2 | 261 | 0 | 341 0.79 _ﬂo'o 5.89 i 25.77 I__ 566.68320 | 437 |
| | \ 3 |
__ 113 | Cooking fire, confined to container r 8 | 02e% | 0 ) 2.88 4_ o | 15 | 088 [ 0.0 i 4.75 __ 8.77 E Hmwwwm_ 416 |
| _ _
114 | Chimney or fiue fire, confined to chimney or flue __ 3 __ o.so\ol_il 0 / 3 | 0 / 4.33 __ H|_i 0.00 | 1.67 ﬂ NHNJmo@oo@o_ 228 |
O [ D I T SRR FR SRRl P I |
116 | Foel bumer/oailr mafunction fre confined % 1| 003 o\_f 3 % 0 P 1 ﬂ 1 _ 0.00 h m\, 1000 | 4599998 |  4.83 |
(I, R R - N I ) D R R
| 118 ! Trash or rubbish fire, contained _ 3 Alo.Hoo\o 0 _ 2.33 _ 0 _ m|4 1 _ 0.00 _ 3.67 | 13.61 Nm.NAooom_ 4.56 7
| _ _ | | | _ _ _ _ _
| 131 _ﬁmmm%@m:azn_ﬂ._a ) ; 0.26% ﬂo [ 163 | o0 __ 8.63 l 0. _il.o 00 / 325 | 600 1__.uN.omwwN@ | 485 |__
| | | |
132 _xoa3@3o:aauo?mj_n_m:m _ 2 | 0o7% | o __ 1.5 __ o | s | o5 | 000 7 2 | 720 T»S%%IT 3.55
| | |
| 140 | Natural vegetation ire, other 3 | o010% | o 4 1 o | 567 | 033 | 000 533 | 241 |6a4s332| 200 |
141 __noamysoo%oﬂs.a_ma33 f 0.03% o i 0 i 0 0.00 2 i 3.60 Ndwuww_ 5.47
7 142 | Brush or brush-and-grass mixture fire i_ | 0.07% * g 0 7| o||i 4 % o | 000 | 15 | 143 iwmwu.&i 59 |
| 143 Gssfre S |_i o w|. 0.10% E _‘w|_ 0 = 3 | 033 | 000 H.Q| 2.17 _mw;mmm_ 525 |
|

Page 1 of 6

_ 0.33 _ 0.00
| |

12/04/24 13:55:32



_.. CODE  DESCRIPTOR

_|H.mm ] m._ﬂg.m Hc._uwﬂﬂ_‘@ other IR
I 151 | Outside rubbish, trash or waste fire

_ .HmA 14 _ucauﬂmﬂ oﬂ|o§mﬂ ocm_am|¢mmf|mnmvg fire
160 |Special outside fire, other

_ Hmm O|£m§.m|mn_c€:ﬂ:ﬁ mﬂ I

t, scorch burns E_ﬁjﬂ_@:&o:

b =foe——r
251 _ Excessive hea

| 311

_ Medical assist, assist EMS crew

| 320 7.m|3m6m:n< medical service incident, oﬁsmq

321 g mZmuan mx|n__._aa <m_.=|n_m mnnam:ﬂz;: acé

| 322 | ZOHo_‘.,M:_n_m accident E_ﬂe.%m

_ . .wNw . _ _<_o|,§ <m|2n_m\mmn_mm:‘|.m: m|nnam:|i_<_< vm5|

_ 324 _ Motor vehicle accident with no injuries.

| 331 ; Lock-in (if lock ocﬁ use 511 V

*V 340

mem_.n: for _oﬂ umao: o%mﬂ

| 341

; Search 8« _umao: on _m:a
_ wm _mmmﬂwoﬂmﬂmy: ®w|- -
_m ﬁ Wﬂ.@oz.ﬂmnﬂoﬁﬂ -
5 n_.mx:._ﬂm:o: of <m3?v|?m3|_u:__%@\ﬂnq_.m.
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Memorandum

TO: NMFR Joint Finance & Personnel. Committee Members
FROM: Travis Teesch

DATE: December 2, 2024

RE: Firefighter Replacement

We anticipate the retirement of two line-staff positions in 2025, one in January and one in April. In
addition, we have a vacant line staff position due to the promotion of Jerry Mavroff to the Assistant
Chief/Fire Marshal position. Finaly. with the retirement of Assistant Chief Jim Peglow an additional

vacancy may occur.

Since 2017, we have been able to hire prior to retirements rather than after staff retire. due to the financial
impact our department faces with short shift overtime. Previously, the method of replacement occurred
after people left, which put the department in a position to make tough decisions. such as canceling
training and other activities, in order to maintain staffing.

So far, hiring ahead of time has proven beneficial to our department, as it allows us to have someone
hired and trained before all of the retirees leave. This saves us a significant amount of overtime costs.

As a reminder, position replacements must be approved by this Committee and both Common Councils
before we can proceed to hire. I realize this request comes ahead of all retirements and before we begin
our Joint Recruit Training Academy. However. having both councils act on this at their January meetings
will allow us to extend offers to our top candidates before they are hired by other departments. complete
pre-employment testing, and provide notice to their current employers. This will enable them to begin
training at the start of March.

We will once again hold a Joint Recruit Training Academy with the Oshkosh Fire Department. The
January positions will remain open until the new hires begin training in March and are ready for their line
positions.

[ am requesting consideration and action to recommend that the City of Neenah and City of Menasha
Common Councils approve filling all vacancies created by retirements and promotions, with new hires
starting no earlier than March 10, 2025.

If you have any questions, please feel free to call me at (920) 886-6201. Thank you for your
consideration.

TT/te

125 E. Columbian Avenue, Neenah, WI — Phone 920-886-6200, Fax 920-886-6208






Neenah-Menasha Fire Rescue

125 E. COLUMBIAN AVENUE, NEENAH. Wl 54956
Phone: 920-886-6200 Fax: 920-886-6208 Website: www nmfire.org

Iso'crass

Timeline for replacing Assistant Chief of Training

o January 2, 2025, - January 27, 2025, application period open
o January 28" — 29™ review applications

o February 3-4 phone screens

« February 10™ -12™ first interview

o February 17" — 21° Fire Commission

« February 28" offer finalized

e March 17 start date
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Memorandum
To: Joint Finance Committee
From: Fire Chief Travis Teesch
Date: December 4, 2024
Subject: PPE /Ballistic Gear Spending

Dear Members of the Joint Finance Committee,

During the planning process for the 2025 budget, it was identified by both Mayors and
Finance directors that PPE would be moved from an operating expense to a capital
expense. ltwas further identified that for the ballistic gear portion of the PPE items, the
City of Neenah would use ARPA dollars, and the City of Menasha would use APRA interest.
. The ballistic gear is budgeted for $50,000, which would equate to $30,560 forthe City of
Neenah and $19,440 for the City of Menasha.

| recommend the committee approve the following.

Approve the purchase of ballistic gear in the amount of $50,000, with the City of Neenah
using $35,560 from APRA funds and the City of Menasha using$19,440 from APRA interest.

Sincerely,

Travis Teesch
Fire Chief
Neenah-Menasha Fire Rescue

125 E. Columbian Avenue, Neenah, WI — Phone 920-886-6200, Fax 920-886-6208






Nelson & Associates, LLC
1317 Velp Ave

Green Bay, WI 54303
920-884-2580
katie@nelsontactical.com
nelsontactical.com

Quote

ADDRESS SHIP TO

Neenah Menasha Fire Neenah Menasha Fire

Department Department

125 E Columbian Ave 125 E Columbian Ave

Neenah, WI 54945 Neenah, W! 54945

DESCRIPTION QTyY
Armor Express Responder 2.0 Plate Carrier, MOLLE, Black, 10
Triton Steel Plates, Custom 1D Placards & Radio Pouch

Highcom Ballistic Helmet, Striker ACH, Level llIA, Standard Cut, 10

Large, Black w/Striker 427 Ratchet Dial & Helmet Carry Bag
(Zippered w/Padding)

Armor Express Hard Core FE w/MOLLE & Hook & Loop 43
Cummerbund (#1201-M1)Carrier, Range Red, Ballistic Panels,
Custom |D Placards, Radio Pouch & 4 x 4 Utility Pouch

SUBTOTAL
TAX
TOTAL

Accepted By Accepted Date

{ e s

QUOTE # 1334
DATE 11/23/2024

RATE AMOUNT
507.24 5,072.40

606.16 6,061.60

895.56  38,509.08

49,643.08
0.00

$49,643.08






