
AGENDA 

REGULAR WATER COMMISSION MEETING 
AND 

STORM WATER CITIZEN ADVISORY BOARD MEETING 

Monday, July 15, 2024 
4:30 P.M. 

Hauser Room – City Hall 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the Neenah 
Common Council may be present at this meeting.  Common Council members may be present to gather 
information about a subject over which they have decision making responsibility.  This constitutes a meeting of 
the Neenah Common Council and must be noticed as such.  The Council will not take any formal action at this 
meeting. 

1. Approve Regular Meeting Minutes for June 17, 2024 (Attachment) 

2. Approve the Invoices for June 2024 (Attachment) 

3. Appearances 

4. Old Business/New Business 

A. Simplified Rate Case Discussion and Possible Action (Attachment) 

B. Director’s Report (Attachment) 

C. Any Other Business That May Legally Come Before the Commission 

D. Adjournment 

In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of Neenah will not discriminate 
against qualified individuals with disabilities on the basis of disability in its services, programs, or activities.  If you need assistance, 
or reasonable accommodation in participating in this meeting or event due to a disability as defined under the ADA, please call the
Water Utility Administrative Assistant at 920-886-6180 or the City’s ADA Coordinator at (920) 886-6106 or e-mail 
attorney@neenahwi.gov at least  48 hours prior to the scheduled meeting or event to request an accommodation.  



MINUTES OF THE NEENAH WATER WORKS COMMISSION 
AND 

STORM WATER CITIZEN ADVISORY BOARD MEETING 
Regular Meeting – June 17, 2024 

Hauser Room – City Hall 

Present: President Schmeichel; Commissioners: Lang, Bauman, Steiner, and Hemes, and 
Director Mach  

Also Present: HR Director Fairchild, Finance Director Rasmussen, and Alderman Pollnow 

Vice President Bauman called the meeting to order at 4:32 p.m. 

Approve Special Meeting Minutes for June 5, 2024 – Following discussion, M.S.C. Hemes/Lang 
to approve the June 5, 2024 Special Meeting Minutes.   Commissioners Lang, Hemes, and 
Steiner voting aye. Commissioner Bauman abstaining. 

Approve the Invoices for May 2024 – Commissioners had no questions about invoices and 
charges from May 2024. 

Following discussion, M.S.C. Hemes/Steiner to approve the May 2024 invoices. All voting 
aye. 

President Schmeichel arrived at the meeting at 4:34 p.m.   

Appearances – None. 

Old Business/New Business 

Remove CTH G Extension from 2024 CIP – Director Mach presented a memo detailing the 
request to remove the CTH G extension.  The development project that necessitated this 
extension is no longer going forward.  

Following discussion, M.S.C. Bauman/Hemes to remove the CTH G Water Main Extension 
Project from the 2024 CIP. All voting aye. 

Award Contract 2-24W West Side Booster Station Contract B – Director Mach presented the 
bids received for Contract 2-24W.  This contract includes all work necessary to complete the 
Booster Station project and ready it for operation.  The bids included a base bid for stainless 
steel piping and an alternate bid for ductile iron piping.  Director Mach explained that the 
stainless pipe is more available and less expensive than ductile iron.  This is an interesting 
development as staff prefer stainless steel as it is easier to maintain.  Commissioners asked 
how the total costs were comparing with the budgeted amount for the booster station.  Director 
Mach noted that the original budgeted amount was developed about two years ago and prices 
have increased more than anticipated year over year.  He noted that the Engineer’s estimate 
was $2,100,000 and staff have done everything possible to keep the total cost as low as 
possible, but the budgeted amount will be exceeded.   

Following discussion, M.S.C. Bauman/Steiner to award Contract 2-24W West Side Booster 
Station Contract B to Sabel Mechanical, LLC in the amount of $724,900.00. All voting aye. 
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Director’s Report –  

1. Water Loss Report – Staff are beginning flushing operations. 

2. The following items were approved at the May 23, 2024 Board of Public Works meeting: 

 Pay Request No. 1, Contract 12-24, Storm Sewer and Water Main Construction, 
Commercial Street for Douglas Pond, to De Groot, Inc., in the amount of $61,579.65 for 
the Sludge Line. 

 Pay Request No. 5, Contract 2-23W West Side Booster Station Building Construction, to 
RJM construction, LLC., in the amount of $111,00.00. 

3. The following items were approved at the June 12, 2024 Board of Public Works meeting: 

 Approve Pay Request No. 3, Contract 1-24, Sanitary & Storm Sewer, Water Main and 
Street Construction, on Belmont Ave., Belmont Ct., Cedar St., and Stevens St., to David 
Tenor Corporation, in the amount of $5,195.83 for Water on Belmont Ave., $29,285.65 
for Water on Belmont Ct., $204,174.71 for Water on Cedar St., and $11,897.04 for 
Water on Stevens St. 

 Approve Pay Request No. 2, Contract 2-24, Sanitary & Storm Sewer, Water Main and 
Street Construction, on E. Doty Ave., to Kruczek Construction, Inc., in the amount of 
$129,708.25 for Water on E. Doty Ave. 

 Approve Pay Request No. 3, Contract 3-24, Sanitary & Storm Sewer, Water Main and 
Street Construction, on Bayview Rd., Quarry Ln., and Reed St., to Donald Hietpas & 
Sons, in the amount of $2,327.50 for Water on Bayview Rd. and $225,590.28 for Water 
on Quarry Ln. 

 Approve Pay Request No. 1, Contract 4-24, Sanitary & Storm Sewer, Water Main and 
Street Construction, for the S. Park Avenue Easement, to Scott Lamers Construction, in 
the amount of $18,719.75 for Water services. 

 Final Pay Request, Contract 12-24, Storm Sewer and Water Main Construction, on S. 
Commercial Street for Douglas Stormwater Pond, to De Groot, Inc., in the amount of 
$3,241.03 for the Sludge Line. 

4. Booster Station update – Staff will be meeting with staff from McMahon and RJM to discuss 
punch list items for the building. 

5. AMI update – Staff have installed approximately 850 endpoints.  The system is functioning 
well. 

6. Solar installation update – The array is functioning very well. 

7. The next regular Waterworks Commission meeting is scheduled for Monday, July 15, 2024. 

Following discussion, M.S.C. Schmeichel/Hemes to accept and place on file the Director’s 
Report. All voting aye. 
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Closed Session – M.S.C. Steiner/Hemes to convene into closed session pursuant to Wis. 
Stats §19.85 (1)(e) for considering employment, promotion, compensation or 
performance evaluation data of any public employee over which the governmental body 
has jurisdiction or exercises responsibility. All voting aye. 

Reconvene into Open Session – M.S.C. Hemes/Schmeichel to reconvene into open 
session. All voting aye. 

Closed Session – M.S.C. Hemes/Schmeichel to direct Director Mach to collaborate with 
Director Fairchild in developing a compromise between the Water Utility’s Salary Plan 
and the City’s Salary Plan. All voting aye.

Any Other Business That May Legally Come Before the Commission – None. 

Adjournment – M.S.C. Hemes/Schmeichel to adjourn at 6:11 p.m. All voting aye.

Respectfully submitted, 

Anthony L. Mach 
Director, Neenah Water Utility 











Neenah Water Utility 
211 Walnut St. PO Box 426 Neenah, WI 54957-0426 

Office: (920) 886-6182   Cell: (920) 858-6300 
Email: amach@ci.neenah.wi.us 

Anthony L. Mach 
Director of Neenah Water Utility 

MEMORANDUM

DATE: July 10, 2024 

TO: Waterworks Commission 

FROM: Anthony L. Mach 

RE: Simplified Rate Case Discussion and Possible Action 

Staff are requesting Waterworks Commission authorization to engage the Public Service Commission 
of Wisconsin (PSC) and determine whether the Utility would qualify for a Simplified Rate Case. 

In 2023, Neenah Water Utility’s Rate of Return (RoR) was 6.06%.  This is down from the 2022 return of 
6.95%.  The Utility’s authorized return was set by the PSC at 7.50%. 

Staff recommends approving exploring the options for implementing a Simplified Rate Case. 



Director’s Report 
July 15, 2024 

1. Water Loss Report. 

2. The following items were approved at the July 2, 2024 Board of Public Works meeting: 

 Pay Request No. 6, Contract 2-23W West Side Booster Station Building Construction, to RJM 
Construction, LLC., in the amount of $76,939.00. 

 Change Order 1 Contract 2-23W West Side Booster Station Building Construction, to RJM 
Construction, LLC, in the amount of $2,739.44. 

3. Booster Station update. 

4. AMI update. 

5. Solar installation update. 

6. The next regular Waterworks Commission meeting is scheduled for Monday, August 19, 2024. 



NEENAH WATER UTILITY

PRODUCTION/UNBILLED WATER REPORT

RAW FINISHED BILLED WATER LOSS WATER LOSS % WATER LOSS

WATER WATER WATER ACCOUNTED UNACCOUNTED  UNACCOUNTED

CURRENT THREE MONTHS
(March, April, May) 319,510 303,250 223,235 31,005 49,010 16.16%

MOST RECENT THREE MONTHS
(February, March, April) 310,370 293,950 225,946 44,250 23,754 8.08%

1 YEAR AGO
(March, April, May) 313,160 300,600 231,429 22,366 46,805 15.57%

                                DAILY AVERAGE
                                        (MGD)

RAW FINISHED
USAGE PERIOD WATER WATER

May, 2024 3.56 3.44

Apr, 2024 3.48 3.26

May, 2023 3.69 3.55

             THREE MONTH TOTALS
                                                                                                               (1000 GALLONS)

Water loss unaccounted is calculated by subtracting the billed water and water loss accounted from the finished water.

USAGE PERIOD

Raw water is the total amount of raw water withdrawn from Lake Winnebago / Fox River during the indicated period.

Finished water is the total amount of water entering the distribution system during the indicated period

Billed water is the total usage during the indicated period. 

Water loss accounted includes internal plant usage, estimated loss from known main breaks and service leaks, and hydrant flushing.

NOTES:

7/3/2024 New Unbilled water report June 2024_for_July 2024_WC_mtg

















Full Months in Operation
From To Days In Reading Out Reading Usage In Reading Out Reading Generation Net Usage (Generation) Estimated Net Savings + Surplus

12/13/2021 12/22/2021 8 65710 66027 317 0 111 111 206 14.19$                                                    
1 12/22/2021 1/24/2022 33 66027 67607 1580 111 730 619 961 79.83$                                                    
2 1/24/2022 2/23/2022 30 67607 69322 1715 730 1427 697 1018 90.32$                                                    
3 2/23/2022 3/24/2022 29 69322 70886 1564 1427 2424 997 567 130.02$                                                  
4 3/24/2022 4/23/2022 30 70886 72295 1409 2424 3328 904 505 117.67$                                                  
5 4/23/2022 5/24/2022 31 72295 73281 986 3328 4576 1248 (262) 139.57$                                                  
6 5/24/2022 6/24/2022 31 73281 73902 621 4576 5941 1365 (744) 111.80$                                                  
7 6/24/2022 7/23/2022 29 73902 74477 575 5941 7226 1285 (710) 104.39$                                                  
8 7/23/2022 8/23/2022 31 74477 75079 602 7226 8545 1319 (717) 108.14$                                                  
9 8/23/2022 9/22/2022 30 75079 75663 584 8545 9704 1159 (575) 99.79$                                                    

10 9/22/2022 10/22/2022 30 75663 75869 206 9704 10689 985 (779) 58.50$                                                    
11 10/22/2022 11/23/2022 32 75869 76854 985 10689 11506 817 168 106.05$                                                  
12 11/23/2022 12/23/2022 30 76854 78267 1413 11506 11877 371 1042 47.24$                                                    
13 12/23/2022 1/25/2023 33 78267 79918 1651 11877 12203 326 1325 48.16$                                                    
14 1/25/2023 2/22/2023 28 79918 81361 1443 12203 12924 721 722 109.19$                                                  
15 2/22/2023 3/23/2023 29 81361 82835 1474 12924 13752 828 646 125.59$                                                  
16 3/23/2023 4/22/2023 30 82835 84109 1274 13752 14960 1208 66 183.96$                                                  
17 4/22/2023 5/24/2023 32 84109 85162 1053 14960 16144 1184 (131) 166.09$                                                  
18 5/24/2023 6/23/2023 30 85162 85772 610 16144 17584 1440 (830) 130.54$                                                  
19 6/23/2023 7/22/2023 29 85772 86338 566 17584 18908 1324 (758) 120.49$                                                  
20 7/22/2023 8/24/2023 33 86338 86982 644 18908 20427 1519 (875) 137.68$                                                  
21 8/24/2023 9/22/2023 29 86982 87559 577 20427 21529 1102 (525) 111.36$                                                  
22 9/22/2023 10/20/2023 28 87559 88145 586 21529 22275 746 (160) 95.86$                                                    
23 10/20/2023 11/21/2023 32 88145 88900 755 22275 23003 728 27 110.03$                                                  
24 11/21/2023 12/22/2023 31 88900 91178 2278 23003 23506 503 1775 75.50$                                                    
25 12/22/2023 1/24/2024 33 91178 95362 4184 23506 23743 237 3947 35.39$                                                    
26 1/24/2024 2/21/2024 28 95362 97057 1695 23743 24370 627 1068 97.14$                                                    
27 2/21/2024 3/23/2024 31 97057 98313 1256 24370 25582 1212 44 189.15$                                                  
28 3/23/2024 4/24/2024 32 98313 99494 1181 25582 26760 1178 3 183.74$                                                  
29 4/24/2024 5/23/2024 29 99494 212 718 26760 28043 1283 (565) 132.55$                                                  
30 5/23/2024 6/25/2024 33 212 885 673 28043 29357 1314 (641) 128.06$                                                  

35175 29357 5818 3,387.99$                                                

Number of Full Months in Operation 30
Cost of System (Less Incentives) 10,183.00$                                             
Projected Payback (Years) 7.51

Usage (kWh) Solar Array Output (kWh)Dates Generation (kWh) [$0.15376/kWh Usage + $0.0462/kWh Excess Gen. - Meter Fees]

Neenah Water Utility - Industrial Tower Solar Array
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